ADDENDUM NO. 10
BY AND BETWEEN
GREATER ORLANDO AVIATION AUTHORITY
AND
VEOVO, INC.
TO
W-375 RESOURCE MANAGEMENT SYSTEM CONTRACT

This Addendum No. 10 (“Addendum 10") is made and entered into, as of the 07 day of April
2022, subject to, and incorporated by reference into the above referenced Contract entered
into between Greater Orlando Aviation Authority ("Owner” or “Aviation Authority”) and Veovo,
Inc. (“Contractor”, together with Owner, the “Parties”), dated as of August 20, 2018. The
Parties acknowledge and confirm that this Addendum and activities hereunder are bound by
the Contract.

WITNESSETH:

WHEREAS, on August 15, 2018, the Aviation Authority Board approved the Contract
between Owner and Contractor; and,

WHEREAS, Owner and Contractor have entered into that certain Addendum No. 1
that set forth the process through which the Parties would design the Solution, which Solution
will involve the use by Owner of certain Contractor Software; and,

WHEREAS, Owner and Contractor have entered into that certain Addendum No. 2,
that set forth the process through which such Solution was designed, configured, tested, and
implemented and through which Owner's staff was trained to use the Solution; and,

WHEREAS, Owner and Contractor have entered into that certain Amendment No. 1
to Addendum No. 2 that set forth additional deliverables in reporting and Revenue
Management features of the Solution; and

WHEREAS, Owner and Contractor have entered into that certain Addendum No. 3
under which the Contractor made its Software available to Owner as set forth therein; and

WHEREAS, Owner and Contractor have entered into that certain Addendum No. 4
Contract to incorporate Contractor's provision of additional Solution deliverables and
modifications in order to provide Solution functionality desired by the Owner, including twenty
(20) Post Implementation Reports that assist Finance and Operations Departments in the
tracking of Airlines Billable usage of Aviation Authority facilities and a modification of
PROPworks statistical export programs for passenger and landings; and

WHEREAS, Owner proceeded with an Addendum No. 5 for licenses and support
services and had same approved at the October 21, 2020, Aviation Authority Board meeting,
however it was subsequently discovered that Addendum No. 3 had previously approved and
authorized the licenses and support service rendering Addendum No. 5 superfluous; and



WHEREAS, Addendum No. 5 was not executed by the Parties, but for continuity it
remains as part of the record; and

WHEREAS, Owner and Contractor have entered into that certain Amended and
Restated Addendum No. 6 that combines both inbound and outbound AIDX interfaces into
one scope and updated the quote for said work for the VRC as more particularly described
therein; and

WHEREAS, Owner and Contractor have entered into that certain Addendum 7 to add
the necessary interface of an AIDX with the Baggage Handling System (“BHS”) to add Pre-
Cleared Flight Status to Arrivals; and

WHEREAS, Owner and Contractor have entered into that certain Addendum 8 to add
a AIDX Representational State Transfer (REST) Inbound and Outbound Push Adapter
interface between the Veovo RMS and the Aviation Authority’s Visual Docking Guidance
System (VDGS) with ADB Safegate; and

WHEREAS, Owner and Contractor entered into that certain Addendum 9 for design
workshops and the creation of design documentation for the South Terminal Complex; and

WHEREAS, Owner and Contractor desire to enter into this Addendum 10 for
implementation of the Solution at the South Terminal Complex, pursuant to the scope attached
hereto as Exhibit “A” and as further detailed herein (the “Addendum 10 Scope”).

NOW, THEREFORE, for and in consideration of the premises and mutual covenants
herein contained, the Parties hereby amend the Contract as follows:

A. General Provisions:

Capitalized words not defined herein shall have the meanings ascribed to them in the above
referenced Contract. In accordance with Section 1.8 of the above referenced Contract, in the
event of a conflict between this Addendum and the General Conditions of Contract set forth in
the Contract referenced above or any other addendum under the Contract, with respect to the
Addendum 10 Scope, this Addendum shall control.

This Addendum and the pricing set forth herein are specific and applicable to Contractor’s and
may be amended or modified only by written agreement in accordance with the Contract.
Each Party represents and warrants that it is authorized to execute this Addendum as a
binding obligation; by executing this Addendum, each Party confirms that no further
requirements or processes are required in order to authorize commitment to proceed.

B. Scope of Services:
The Work to be provided under this Addendum 10 shall consist of the following:
1. Effective Date: The effective date of this Addendum 10 shall be the date listed above.

2. Scope of Services Summary

The Contractor shall provide all services required for the development and implementation
required to project manage, build, develop, factory test, deploy to quality assurance, train,
provide UAT support and Go Live Support for the Solution specified in the approved Design



Submittals for the integration of the South Terminal Complex into the Resource Management
Solution. The approved Design Submittals referenced are attached hereto as Exhibit “B” and
incorporated herein by reference. The Scope includes the Phase 1 (Go-Live Critical) set forth
within the RMS and Reporting Solution Design Documents for the integration of the South
Terminal Complex into the Resource Management Solution. Contractor will use commercially
reasonable efforts to complete said scope on or before July 1, 2022,

3. Compensation: In consideration of the Work to be performed pursuant to Addendum
10, the compensation payable to Contractor is a lump sum of $96,800.00 paid pursuant to
the milestones set forth below.

Contractor may submit an invoice in the following amounts upon achieving the following
payment milestones:

a) South Terminal Implementation — Terminal Opening - Phase 1 Fixed Fee

Description of Payment Payment
Milestones

South Terminal Opening Scope —
Professional Services — Initiate the

rouowing:
50% | Upon Order e MCOSTC-SDD-RMS Lump Sum of
Solution Design $48,400.00

¢ MCOSTC-SDD -
Reporting Design Solution

South Terminal Opening Scope -
Professional Services — Complete

Upon the Following:
g:(;"p'em" « MCO STC — SDD — RMS Lumo Sum of
50% | Ancentance Solution Design: 100% P
b thp Complete and Accepted $48,400.00
AV the " e MCOSTC-SDD -
uthorty Reporting Design Solution:
100%
[ ]

Total IAddendum 10 Scope - Fixed Fee $96,800.00

Payment shall be made accordance with the terms of the Contract. The Aviation Authority
and Contractor negotiated the foregoing fixed fee and not to exceed fee arrangement and
agree that this ADDENDUM 10 does not materially alter the original Contract such that a
cardinal or constructive change to the original Contract has occurred.

4. Continuing Effect of Contract Provisions. Except as amended by Addendum No. 1,
Addendum No. 2, Amendment No. 1 to Addendum No. 2, Addendum No. 3, Addendum No.
4, Addendum 5, Amended and Restated Addendum 6, Addendum 7, Addendum 8,
Addendum 9, and this Addendum 10, the Contract shall continue in full force and effect in
accordance with its terms and conditions.

5. The Exhibits attached hereto are hereby acknowledged to be true and accurate
reflections of the intent of the Parties, are intended as guidelines for the prosecution of the
Work and are subject to change during the prosecution of the Work upon mutual written



agreement of the Parties, which may be evidence by e-mail communication. The Exhibits are
hereby incorporated into this Addendum and made a part hereof.

[Intentionally Blank — Signature Page to Follow]



IN WITNESS WHEREOQF, the Parties hereto have caused this Addendum 10 to
be duly executed as of the date and year first written above.

/T’E ,(T M&L')ﬂ//un\u

int Name: Anna Farmer
Assistant Secretary

[Official Seal]

ATTEST:

Hhppor

Secretary -  John Priggen

[CORPORATE SEAL]

“AVIATION AUTHORITY”

GREATER OEEI,_/AND,O AVIATION AUTHORITY

- _/ﬂ
By E =

Kevin J. Thibault, P.E., F. ASCE
Chief Executi
Date: Wﬁ ﬁj 0)_

APPROVED FOR FORM AND LEGALITY for the

use and reliance of the Greater Orlando Aviation
Authority, only.

C.J. Wilson Law, P.A., Counsel

By: ,—-r,\ "
Chri@lson, sq.
Date: /X’I ZZ,
“CONTRACTOR”
VEOVO, INC.
Sl coms—

James Williamson

Its: President / CEO

Print or Type Name and Title

Date:__ 07 April 2022




Exhibit A— ADDENDUM 10 Scope

Veave Inc

Level 5, Suite 566

100 E Fina Straet, Orando, FL 32801
Ph: 1 {321) 206 S030

Emall: go@veovo cam

Tuesday, April s, 2022

Greater Orlando Aviation Authority
Qrlanco International Airport

One Jeff Fugua Boulevard Crlando
Qrlanco, FL 32827 43592

United States

Attention; Bab DeBaere

Dear Bob
Reference: Southern Terminal Implementation —RMS and Reporting {(Phase 1)

Veovo is very pleased Lo present the Grealer Orlando Avialion Authorily (GOAA) with our Indicative
invesiment Summary proposal for the Southern Terminal Implernentation -RMS and Reporting
{Phase 1) at Orlando International Airport. This Indicative Invesiment Summary is based on the
Desian phase of the Southerm Termina implementation project jointly conducted by GOAA anc
Veovo subject matter experts.

We thank you for the opporlunily of responding Lo your requirements and look lorward lo
discussing how we can continue to assist Greater Orlando Aviation Authority (GOAA) in the future.

Please don'l hesitate (o contact me should you have any questions,

Best Regards

Do oo

Husiness Development Manager
T +64 9 909 3896
M: +G4 21277 9922



Indicative Investment Summary

Southern Terminal Implementation — Terminal Opening
— Phase 1 (RMS and Reporting}

Fixed Price quotation

N

On Cempletion - 50%

OAOBA




Pricing notes

* Al work will be performed remotely.

» The currency used for the pricing is United States Dollars, excluding taxes, import dulies
and customs clearance,

= This quote is valid for 60 days from the quotation date.,

CAC3A




Exhibit B — Desigh Documents




SOLUTION DESIGN DOCUMENT

04-Apr-2022 - Version 1.03

GREATER ORLANDO
AVIATION AUTHORITY

1Weavo - Gentrack 2022 Stiictly confidential. For internal use only

10



1"



Document History
Related Documents
Document Acceptance
Definitions
1.
2.

A oot Dmear (RO

Introduction

Bag Processing ............
2.2 Allocation RUIES .........coniiiiieireiccier et et e

2.3 Resource Demand RUIES...........cocviiviiviiiiiini e
2.4 Graphical ConfIguration ..........c.coccooeiriieririiinne i e et ase s
Lateral Processing

B LBIEIAIS .. oo v s et cen i e sttt nne s sern e e ere 1@
3.2 AHOCAtION RUIES ......ocviir ettt e v e ceerrerrerenasas 12
3.3 Resource Demand RUIES.............ccocvivmiininnicnnaenieisessssisse e ssssssansan 13
3.4 Graphical Configuration ...t esiesssreseane 13
Passenger Pracessing ........
B4 COUMEIS .....coveeeeeeecreenrectereesiees s s esasnsenssrssseesreas soesesbossasssessssesssessesessssisossnssnnsens 14
4.2 AllOCAtION RUIES ..ceevveevticeeeeerie et reecrere i eeereeeesscsener e sseerarm e s ab s sasass onarsbesasasaaes 16
4.3 Resource Demand RUIBS........c..covvreerrireemricieetreeiessse s sussessssessessasessessassranenass 17
4.4 Graphical Configuration
Aircraft Parking ..........
5.1 Stands

53 Allocation Rules ..........cccceevverierenenne.
5631 Physical Limitation Rules ..
532  AdjacencyRules............ R
53.3  Other Rules
534 Existing Rules to Update ..

5.4 Graphical Configuration ................cccooeiiivniennnin i

6.5 RUle Cate@OTIES ......c.ovveviiiiiiiieciici i s e

ot ah

12



13



1.00

02-Mar-2022

Rachel Mary Milne

Initial Version

1.01

16-Mar-2022

Rachel Mary Milne

Miscellaneous updales after review by
GOAA and additional information being
provided, including removing position
codes, adding explicitly excluded
aircraft types to physical limitation
rules, adding rules to MARS stands
around flights arriving with different
sectors at the same time.

1.02

30-Mar-2022

Rachel Mary Milne

Updated stand C240A to not allow
aircraft 32Q

1.03

04-Apr-2022

Fook-Weng Chan

Removed timelines from Introduction

Updated Document Acceptance.

Table 1
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MCO STC - SDD - AODB Solution Design.docx

Veovo As-Built Documents available on GOAA SharePoint ... LINK HERE

Table 2
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This document RMS Solution Design 1.03 is hereby accepted by the signalories below as the
Veovo RMS solution design to be implemenled for the Soulhern Terminal Complex (STC) at
Orlando Airport (MCO) for the Greater Orlando Aviation Authority (GOAA) Projecl.

For the GOAA

Bob DeBaere

Assistant Director, Airport Operations ﬂ/{f ﬂﬁw 4 } S)J“’ "\‘\
N = v e
James Knusalla 7

| /{7//5/ St T
Assistant Direclor, Business Applicalions - 4

Table 3
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AQCDB

Airport Operational Database

GOAA Greater Orlando Aviation Authority
MCO Orlando Airport

RMS Resource Management System
STC Southern Terminal Complex

Table 4
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This document MCO STC - SDD - RMS Solution Design, specifies the RMS solution to be
implemented for the Southern Terminal Complex (STC) at Orlando Airport (MCO).

This document becomes the specification and supplementary site guide for use by GOAA and
Veovo for the maintenance and support of the Veovo RMS solution.

All information in this doecument:

» Has been compiled during design workshops and subsequent correspondence between
GOAA and Veovo.

« Unless stated otherwise retains existing design and configuration as per the documents
referenced in Table 2 and subsequent configuration jointly deployed between GOAA and
Veovo.

It is required that the information contained in this document and any associated files is signed-
off by GOAA as being confirmed requirements for the Veovo RMS solution.
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21 Belts

South:Airside-C:DOM | C48 Belt
South:Airside-C:DOM | C49 Belt
South:Airside-C:DOM | C50 Belt
South:Airside-C:DOM | C51 Belt
South:Airside-C:FIS Cs61 FIS-Belt
South:Airside-C:FIS ce2 FIS-Belt
South:Airside-C:FIS C66 FIS-Belt
South:Airside-C:FIS C67 FIS-Belt
Table 5
Existing belts C61-C67 will be replaced
Table 6
2.2 Allocation Rules
All Stand-location | 1 1 Red Red South
must be terminal
"South:Airside- flights enly
c

19




£48-C51 | No non- 1 1 Red Red Domestic
domeslic, non- and pre-
pre-cleared cleared only
flights

C61-C67 | No domestic 1 1 Red Red Non-pre-
or pre-cleared cleared
flights international

only

C48-C51 | No more than | 20 20 Orange Orange | Maximum of
5 overlapping 5 flights on
tasks at any belt
one time (ne
buffer)

C61-C67 | No more than | 20 20 Orange Orange | Maximum of
6 averlapping 6 flights on
tasks at any belt
one time (no
buffer)

Table 7

All existing airline preferences on any belt for the South terminal airlines (Lufthansa, British
Airways, JetBlue, GOL, Emirates, Caribbean, Iceland Air, Aer Lingus, Azul, British
Airways, Edelweiss, Sunwing, Viva Air Columbia, Hawaiian)

2.3 Resource Demand Rules

Table 8

Mo additional resource demand rules are needed

2.4  Graphical Configuration

No graphical configuration changes are needad
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2.1

Laterals

South:Airside-C N2 Make-up

South:Airside-C N1 Make-up

South:Airside-C W2 Make-up

South:Airside-C Wi Make-up

Table 9
3.2 Allocation Rules

N2 Stand must 1 1 Red Red Gate must
be C230- be C230-
C234 C234

N1 Stand must 1 i Red Red Gate must
be C235- be C235-
C238 AIB 238

W2 Stand must 1 1 Red Red Gate must
be C240, be C240,
C242, C242, C244
C244AB

W1 Stand must 1 1 Red Red Gate must
be C241A/B, be
C243, C241A/B,
C245A0/B C243, C245

Table 10
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Existing JetBlue lease rule

All existing airline preferences on any lateral for the Southern terminal airlines (Lufthansa,
British Airways, JetBlue, GOL, Emirates, Caribbean, Iceland Air, Aer Lingus, Azul, British
Airways, Edelweiss, Sunwing, Viva Air Columbia, Hawaiian)

Table 11

3.3 Resource Demand Rules

No new resource demand rules are needed

3.4 Graphical Configuration

No graphical configuration changes are needed
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4.1 Counters

South:Airside-C:C14-North 5600 Position
South:Airside-C:C14-North 5609 Position
South:Airside-C:C14-North 5612 Position
South:Airside-C:C14-North | 5621 Position
South:Airside-C:C14-North 5624 Position
South:Airside-C:C14-North 5633 Position
South:Airside-C:C14-North | 5636 Position
South:Airside-C:C14-North 5645 Position
South:Airside-C:C14-North | 5648 Position
South:Airside-C:C14-North 5657 Position
South:Airside-C:C14-North 5660 Position
South:Airside-C.C14-North 5669 Position
South:Airside-C:C14-North 5672 Position
South:Airside-C:C14-North 5681 Position
South:Airside-C.C14-North 5684 Position
South:Airside-C:C14-North 5693 Position
South:Airside-C:C14-North 5696 Position
South:Airside-C:C14-North 5705 Pasition
South:Airside-C:C14-North 5708 Paosition
South:Airside-C:C14-North 5717 Paosition
South:Airside-C:C14-North 5723 Pasition
South:Airside-C:C14-North | 5730 Position
South:Airside-C:C14-North 5731 Position
South:Airside-C:C14-South | 5850 Position
South:Airside-C:C14-South | 5859 Position
South:Airside-C:C14-South | 5862 Pasition
South:Airside-C:C14-South | 5871 Pasltion
South:Airside-C:C14-South | 5874 Position
South:Airside-C:C14-South | 5883 Position
South:Airside-C:C14-South | 5886 Position
South:Airside-C:C14-South | 5895 Position
South:Airside-C:C14-South | 5898 Position
South:Airside-C:C14-South | 5907 Position
South:Airside-C:C14-South | 5910 Position
South:Airside-C:C14-South | 5919 Position
South:Airside-C:C14-South | 5922 Position
South:Airside-C:C14-South | 5931 Positien
South:Airside-C:C14-South | 5934 Position
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South:Airside-C:C14-South | 5943 Position
South:Alrside-C:C14-South | 5946 Position
South:Airside-C:C14-South | 5955 Position
South:Airside-C:.C14-South | 5858 Position
South:Airside-C:C14-South | 5967 Position
South:Airside-C:C14-South | 5973 Position
South:Airside-C:C14-South | 5729 Position
South:Airside-C:C14-South | 5986 Position
South:Airside-C:C15-North | 6081 Position
South:Airside-C:C15-North ~ | 6090° | Position
South:Airside-C:C15-North | 6093 Position
South:Airside-C:C15-North | 6102 Position
South:Airside-C.C15-North | 6105 Position
South:Airside-C:C15-North | 6114 Position
South.Airside-C.C15-North | 6117 Position
South:Airside-C:C15-North | 6126 Position
South:Airside-C:C15-North | 6129 Position
South:Airside-C:C15-North | 6138 Position
South:Alrside-C:C16-Sotth | 6520 Position
South:Alrside-C:C16-South | 6528 Position
South:Airside-C:C16-South | 6531 Position
South:Airside-C:C16-South | 6540 Position
South:Airside-C:C16-South | 6543 Posltion
South:Airside-C.C16-South | 6552 Position
South:Airside-C:C16-South | 6555 Position
South:Airside-C:C16-South | 8564 Position
South:Airside-C:C16-South | 6570 Position
South:Airside-C:C16-South | 6577 Position
South:Airside-C:C17-North | 6847 Position
South:Airside-C:C17-North | 6656 Position
South:Airside-C:C17-North | 6659 Position
South:Airside-C:C17-North | 6668 Position
South:Airside-C:C17-North | 6671 Position
South:Airside-C:C17-North | 6680 Pasition
South:Airside-C:C17-North | 6683 Position
South:Airside-C:C17-North | 6692 Position
South:Airside-C:C17-North | 6685 Position
South:Airside-C:C17-North | 6705 Position
South:Airside-C:C17-North 6708 Position
South:Airside-C:C17-North | 6717 Position
South:Airside-C:C17-North | 6720 Position
South:Airside-C:C17-North | 6732 Position
South:Airside-C:C17-North | 6744 Position
South:Airside-C.C17-North | 6756 Position
South:Airside-C.C17-North 6777 Position
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South:Airside-C:C17-South | 6831 Position
South:Airside-C:C17-South | 6840 Position
South:Airside-C:C17-South | 6843 Position
South:Airside-C:C17-South | 6852 Position
South:Airside-C:C17-Scuth | 6855 Position
South:Airside-C:C17-South | 6364 Position
South:Airside-C:C17-South | 6867 Position
South:Airside-C:.C17-South | 6876 Position
South:Airside-C:C17-South | 6879 Position
South:Airside-C:C17-South | 6888 Paosition
South:Airside-C:C17-South | 6891 Position
South;Airside-C:C17-South | 6900 Position
South:Airside-C:C17-South | 6903 Position
South:Airside-C:C17-South | 6912 Position
South:Airside-C.C17-South | 6915 Paosition
South:Airside-C:C17-South | 6924 Position
South:Airside-C:C17-South | 8927 Pasition
South:Airside-C:C17-South | 6936 Position
South:Airside-C:C17-South | 6939 Position
South:Airside-C.C17-South | 6948 Position
South:Airside-C:C17-South | 6954 Position
South:Airside-C:C17-South | 6957 Paosition
South:Airside-C:C17-South | 6780 Position
Table 12
4.2 Allocation Rules
All No 1 Red Red Do not
simultaneaus overlap
allocations allocations
C17- Preference 20 a Bright Unaffected | Jethlue all-
North for Jetblue green day
allocation
Table 13
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Exlisting JetBlue counter preference rule

Table 14
4.3 Resource Demand Rules
LOA-Jetblue Static demand Update to create 17 counter pucks instead of 29
Table 15

4.4  Graphical Configuration

All four Passenger Processing Gantt modes (Carrier-Day, Carrier-Night, Customs-Day,
Customs-Night) will be updated to have a blue plus symbol on the puck when the puck is
considered to be additional (Please see the section for RMS Write Trigger in the MCO STC -
SDD - AODB Solution Design document for more information). An additional puck has the
ADHOC_PUCK evenl code as described in the AODB SDD. Additionally, a 2" shorter row
will be added to the puck that shows the latest start and end time of the puck. The top row of
the puck will show the scheduled start and end time.

In this example, the first puck is not an additional puck (because there is no plus symbol) and
it opened later and closed later than scheduled (because the 2™ row shows the latest datetime
and slaris later and ends later compared to the main scheduled part of the puck). The second
puck is not an additional puck and it opened early and closed early. Pucks 3 and 4 are
additional and never received aclual times.
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51 Stands

South:Airside-C €230 C230
South:Airside-C C231 c231
South:Airside-C Cc232 €232
South:Airside-C c233 C233
South:Airside-C C234 C234
South:Airside-C Cc235 C235
South:Airside-C C236 G236
South:Airside-C C237 C237
South:Airside-C C238 €238
South:Airside-C C238A C238A
South:Airside-C C238B C238B
South:Airside-C C240 C240
South:Airside-C C240A C240A
South:Airside-C C240B C240B
South:Airside-C cz241 c241
South:Airside-C C241A C241A
South:Airside-C C241B c241B
South:Airside-C Cc242 C242
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South:Airside-C

South:Airside-C

South:Airside-C

South:Airside-C

South:Airside-C

South:Airside-C

South:Airside-C

South:Hardstand

South:Hardstand

All existing stands under South

52 Gates

C243 C243
C244 C244
C244A C244A
C244B C244B
C245 G245
C245A C245A
C245B C245B
800
801
Table 15
Table 17

South:Airside-C C230
South:Airside-C Cza
Soulh:Airside-C C232
South:Airside-C C233
South:Airside-C C234
South:Airside-C C235
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South:Airside-C C236
South:Airside-C c237
South.Airside-C C238
South:Alrside-C C238A
South:Airside-C c2388
South:Alrside-C C240
South:Airside-C C240A
South:Airside-C C240B
South:Airside-C c241
South:Airside-C C241A
South:Airside-C C2418B
South:Alrside-C C242
South: Airside-C C243
South:Alrside-C C244
South.Airside-C C244A
South:Airside-C C244B
South.Airside-C C245
South:Airside-C C245A
South:Airside-C C2458
fable 18
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5.3 Allocation Rules

5.3.1 Physical Limitation Rules

C230 Wingspan 1 1 Red Red Wingspan
must be less longer than
than or equal 117.85
to 117.85 and (B737 Max
no aircraft type 9)or
MD8&8, MDSQ, aircraft not
"7 allowed
C231 Wingspan 1 1 Red Red Wingspan
must be less longer than
than or equal 117.85'
ta 117.85 and (B737 Max
no aircraft type 9) or
MD8338, MD30, aircraft not
M7 allowed
C232 Wingspan 1 | Red Red Wingspan
must be less longer than
than or equal 117.85'
to 117.85 and (B737 Max
no aircraft type 9) or
MD88, MDS0, aircraft not
av allowed
C233 Wingspan 1 1 Red Red Wingspan
must be less langer than
than or equal 117.85
to 117.85 and (B737 Max
no aircraft type 9) or
MD88, MD3a0, aircraft not
717 allowed
C234 Wingspan 1 1 Red Red Wingspan
must be less longer than
than or equal 117.85
ta 117.85 and (B737 Max
no aircraft type 9) or
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MD88, MDSO, alrcraft not
717 allowed
c235 Wingspan i 1 Red Red Wingspan
must be less longer than
than or equal 117.85
to 117.85 and (B737 Max
no aircraft type 9)or
MD88, MDS0, aircraft not
77 allowed
C236 Wingspan i 1 Red Red Wingspan
must be less longer than
than or equal 117.85
to 117.85 and (B737 Max
no aircraft type S)or
MD88, MDS0, aircraft not
717 allowed
C237 Wingspan 1 1 Red Red Wingspan
must be less longer than
than or equal 117.85'
t0 117.85 and (B737 Max
no aireraft type 9) or
MD88, MDSO0, aircraft not
717 allowed
€238 Wingspan 1 | Red Red Wingspan
must be longer than
between 261.65'
134.58 and (A380) or
26165 shorter
(inclusive) than 134.58
(757-300W)
or aircraft
not allowed
C238A Wingspan 1 1 Red Red Wingspan
must be less longer than
than or equal 11785
to 117.85 and (B737 Max
no aircraft type 9) or
717, E75, E70, aircraft not
CR9, CR7, allowed
CR2,E145
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C2388 | Wingspan 1 1 Red Red Wingspan
must be fess longer than
than or equal 117.85'
to 117.85 and (B737 Max
no aircraft typa 9) or
717, E75, E70, aircraft not
CR9, CR7, allowed
CR2,E145
C240 Wingspan 1 1 Red Red Wingspan
must be less longer than
than or equal 261.65
to 261.65 and (A380-800)
no aircraft type or aircraft
762 not aflowed
C240A Wingspan 1 1 Red Red Wingspan
must be less longer than
than or equal 117.85'
to 117.85 and (B737 Max
no aircraft type 10) or
MD88, MD90, aircraft not
717, CR7, allowed
CR2, €145,
32Q
2408 Wingspan 1 1 Red Red Wingspan
must be less longer than
than or equal 117.8%
to 117.85 and (B737 Max
no aircraft type 10) or
MD90, 717, aircraft not
CR7,CR2, allowed
E145
c241 Wingspan 1 | Red Red Wingspan
must be longer than
between 21299
134.58 and (747-400)
212.99 or shorter
(inclusive) than 134.58
(757-300W)
or aircraft
not allowed
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C241A | Wingspan 1 Red Red Wingspan
must be less longer than
than or equal 117.85
to 117.85and (B737 Max
no aircraft type 9) or
MD88, MD30, aircraft not
717, E75, E70, allowed
CR9, CR7,
CR2,E145

C241B | Wingspan | Red Red Wingspan
must be less longer than
than or equal 117.85
to 117.85 and (B737 Max
no aircraft type 9)or
717, E75,E70, awcraft not
CR9, CR7, allowed
CR2,E145

C242 Wingspan 1 Red Red Wingspan
must be less longer than
than or equal 224.41'
to 224.41 and (747-8) or
no aircraft type aircraft not
717, E75, ET0, allowed
CR9, CR7,
CR2,E145

C243 Wingspan 1 Red Red Wingspan
must be less longer than
than or equal 212.99
to 212.99 and (747-400)
no aircraft type or shorter
717, E75, E70, than 134.58
CRS, CR?, (757-300W)
CR2,E145 or aircraft

not allowed

C244 Wingspan 1 Red Red Wingspan
must be longer than
between 21299
134.58 and (747-400)
212.99 or shorter
inclusive than 134.58

(757-300W)
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or aircraft

not allowed
C244A | Wingspan 1 Red Red Wingspan
must be less longer than
than or equal 117.85
to 117.85and (B737 Max
no aircraft type 9) or
717, E75, E70, aircraft not
CR9, CR?, allowed
CR2,E145
C244B | Wingspan 1 Red Red Wingspan
must be less longer than
than or equal 117.85'
to 117.85 and (B737 Max
no aircraft type 9) or
MD88, MDSO0, aircraft not
717, E75, E70, allowed
CR9, CR7,
CR2,E145
c245 Wingspan 1 Red Red Wingspan
must be longer than
between 21299
134.58 and (747-400)
212.99 or shorter
(inclusive) than 134.58
(757-300W)
or aircraft
not allowed
C245A | Wingspan 1 Red Red Wingspan
must be less longer than
than or equatl 117.85
to 117.85 and (B737 Max
no aircraft type S) or
MD88, MD90, aircraft not
717, E75, E70, allowed
CR9, CR7,
CR2,E145
C245B | Wingspan 1 Red Red Wingspan
must be less longer than
than or equal 117.85'
to 117.85 and {B737 Max
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no aircraft type 9) or
MD88, MDS0, aircraft not
717, E75, E70, allowed
CR9, CR7,
CR2,E145
800 Wingspan 1 Red Red Wingspan
must be less longer than
than or equal 197.83
to 197.83 {A330-300)
or aircraft
not allowed
801 Wingspan 1 Red Red Wingspan
must be less longer than
than or equal 197 .83
to 197.83 (A330-300)
or aircraft
not allowed
Tavke 19
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5.3.2 Adjacency Rules

238 238A | Any two aircraft 10 10 Red Red 238

on the stands restricted

overlapping (no by aircraft

buffer) on 238A
238 238B | Any two aircraft | 10 10 Red Red 238

on the stands restricted

overlapping (no by aircraft

buffer) on 2388
240 240A | Any twe aircraft | 10 10 Red Red 240

on the stands restricted

overlapping (no by aircraft

buffer) on 240A
240 240B | Any two aircraft | 10 10 Red Red 240

on the stands restricted

overlapping (ne by aircraft

buffer) on 2408
241 241A | Any two aircraft | 10 10 Red Red 238

on the stands restricted

overlapping (no by aircraft

buffer) on 238A
241 241B | Any two aircraft | 10 10 Red Red 241

on the stands restricted

overlapping (no by aircraft

buffer) on 241B
244 244A | Any two aircraft | 10 10 Red Red 244

on the stands restricted

overlapping (no by aircraft

buffer) on 244A
244 244B | Any two aircraft | 10 10 Red Red 244

an the stands restricted
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overlapping (no
buffer)

by aircraft
on 2388

245

245A

Any two aircraft
on the stands
overlapping (no
buffer)

10

Red

Red

245
restricted
by aircraft
on 245A

245

2458

Any two aircraft
on the stands
overlapping (no
buffer)

10

10

Red

Red

245
restricted
by aircraft
on 2458

238A
241A
245A
244A
240A

2388
241B
2458
2448
2408

When both A
and B gates are
used ata MARS
gate for arrival
flights with an
on-block time
within an hour of
each other, each
flight must have
the same sector
(international or
domestic)

And

When both A
and B gates are
used ata MARS
gate for an
arrival and
teparture flight
with on-block
and off-block
limes within an
hour of each
other, each flight
must have the
game sector
(international or
domestic)

10

10

Red

Red

Qverlap
at arrival
within one
hour

238A
241A

238B
2418

When both A
and B gates are
used ata MARS

20

20

Orange

Orange

Overlap
at
departure
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245A
244A
240A

2458
2448
2408

gate for a
departure flight,
the off-block time
cannot be within
one hour of the
off-block of the
other flight.

within one
hour

Table 20
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§.3.3 Other Rules

South:Airside-C

Only allow Lufthansa, British
Airways, Jetblue, GOL, Emirates,

Caribbean, Iceland Air, Aer Lingus,

Azul, British Airways, Edelweiss,
Sunwing, Viva Air Columbia,
Hawaiian

and
must be an arrval/departure
and

if an international non-pre-cleared
amrival must arrive in between
10:00 to 21:00

20

Crange

Unaffected

Airline/service not
designated for Ajrside C

South

Do not overlap tasks

Red

Red

Do not overlap
allocations

South:Airside-C

Leave a 30 minute butfer between
tasks

Orange

QCrange

Separate flights by 30
minutes
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Seuth

Missing or invalid towing 50 50 Blue Blue Flight unlinked or towing

information invalid

2388

240A, 2408, 238A,

sectors on the same stand

South:Airside-C Not preferred for JetBlue 100 [¢] Unaffected | Unaffected | Not preferred for JetBiue
aside from 230-237
243,242 Not preferred for wingspan smaller | 110 1] Unatfecied | Unalfected | A narrowbody would not
than 155.25 (exclusive) normally ge on this
stand
241A, 2418, 245A, | There should be atleast 1 hourin | 20 20 Orange Orange International/domestic
2458, 244A, 2448, | batween twa flights of differant within ane hour

Tabie 21

5.3.4 Existing Rules to Update

Airside- | Airside-1-Airlines | Ensure does not allow Luithansa, British Airways, Jetblue, GOL, Emirates, Caribbean, lceland Air, Aer
1 Lingus, Azul, British Airvays, Edelweiss, Sunwing, Viva Air Columbia, Hawaiian
Airside- | Airside-2-Airlines | Ensure dees nat allow Lufthansa, British Airways, Jetblue, GOL, Emirates, Caribbean, Iceland Air, Aer
2 Lingus, Azul, British Airways, Edelweiss, Sunwing, Viva Air Columbia, Hawaiian
Airside- | Airside-3-Airlines | Ensure doas not allow Lufthansa, British Airways, Jetblue, GOL, Emirates, Caribbean, Iceland Air, Aer
3 Lingus, Azul, British Airways, Edelweiss. Sunwing, Viva Air Columbia, Hawailan
Airside- | Airside-4-Airlines | Ensure does not allow Lufthansa, British Ainways, Jetblue, GOL, Emirates, Caribbean, lceland Air, Aer
4 Lingus, Azul, British Airways, Edelweiss, Sunwing, Viva Air Columbia, Hawaiian unless an interpational

non-pre-cleared amving behwveen 21:00 — 10:00. Update the rule in general to use 10:00 to 21:00 instead
of 10:00 to 20:00.

JetBlue lease
rule

Remove

Airline Remove existing preferences for Luithansa, British Ainways, Jetblue, GOL, Emirates, Caribbean, Iceland
preferences Air, Aer Lingus, Azul, British Ainvays, Edelweiss, Sunwing, Viva Air Columhbia, Hawaiian
Southern Existing rules will be removed

terminal MARS
rules

5.4 Graphical Configuration

No graphical configuration changes are needed

55 Rule Categories

In order, to make it easier to understand how the new categories fit in with the existing categories, MCO's existing categories have been
summarised in the balow table and the new ones inserted. Existing categories were reused for new rules when possible.
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Adjacency, domesticor | 1 Red 1000 Unacceptable

pre-clearad only, max

wingspan

Overlapping allocation, | 10 Red 800 Unaccoptable

adjacency. last in first

out

Cross-boarding, wrong | 20 Orango 900 Unacceptable

oirside

Buffer between flights | 11 Orango 750 Accepiable

Tug, fueliing, PCA 2 Orango 500 Accoptable

Contact gato 200 Groen 500 Acceplable

No Azu! 3 Yellow 100 Acceptable

JetBlue on non- 100 Unaffoctod |30 Accaptable

preferred stand

Narrow body onstand | 110 Unaffected | 20 Accoptable

for largat gircraft

Airline proferced 41 Bright -100 Preference
groen

Asrline preferred 25 Bright 500 Preference
greon

Unlinked/towing lasue 50 Biue 0 Inditferent

Tabe 23
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1.00

03-Mar-2022

Teddy Quan

Initial Version

1.01

16-Mar-2022

Teddy Quan

Updates and responses based on
GOAA feedback. Appendix A added.

1.02

30-Mar-2022

Teddy Quan

Updates and responses based on
GOAA feedback. NTC and STC
distinctions for passenger count,
landing weight distinctions, and
inbound/outbound baggage system fee
charge reporting added.

1.03

01-Apr-2022

Teddy Quan

Updates and responses based on
GOAA feedback.

New reports added:

+ Landed Weight Statistics — By
Terminal

» Passenger Count Reconciliation —
Confirmed = By Terminal

» Passenger Count Reconciliation —
Provisional — By Terminal

* Passenger Count Reconciliation -
Provisional vs Confirmed — By
Terminal

» Passenger Market Share -
Ranked By Passengers — By
Terminal

1.04

04-Apr-2022

Fook-Weng Chan

Removed timelines from Introduction

Updated Document Acceptance.

Table 1
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MCO STC - SDD - AODB Solution Design.docx

MCO STC - SDD - Revenue Management Solution Design.docx

MCO STC - SDD - RMS Solution Design.docx

Veovo As-Built Documents available on GOAA SharePoint ... LINK HERE

Table 2
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This document Reporting Solution Design 1.04 is hereby accepted by the signatories below
as the Veovo Reporting solution design to be implemented for the Southern Terminal
Complex (STC) al Orlando Airporl (MCO) for the Greater Orlando Aviation Authority (GOAA)
Project.

For the GOAA

Bob DeBaere

Assistanl Director, Airport Operalions

4[ s Jaan

VR D)

James Knusalla

Assistanl Director, Business Applications
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AODB

Airport Operational Database

DW Veovo Data Warehouse

GOAA Greater Orlando Aviation Authority
MCO Orlando International Airport

NTC Northern Terminal Complex
SSRS SQL Server Reporting Services
STC Southern Terminal Complex

Table 4
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This document MCO STC - SDD - Reporting Solution Design, specifies the Reporting solution
to be implemented for the Southern Terminal Complex (STC) at Orlando Airport (MCO).

This document becomes the specification and supplementary site guide for use by GOAA
and Veovo for the maintenance and support of the Veovo Reporting solution.

All information in this document:

« Has been compiled during design workshops and subsequent correspondence between
GOAA and Veovo.

+ Unless stated otherwise retains existing design and configuration as per the documents
referenced in Table 2 and subsequent configuration jointly deployed between GOAA and
Veovo.

It is required thal the information contained in this document and any associated files is
signed-off by GOAA as being confirmed requirements for the Veove Reporting solution.
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2.1 Overview

The Reporting selution for the STC will build upon the existing reporting solution based on
Microsoft SQL Server Reporting Services (SSRS).

2.2 Reporting Environments and Security

Each SSRS environment will have an individual endpoint location for users to access the
reports.

Dev http:/itappreports.qoaa.ora/reports/browse/RMS/RMS%20Dev%20Reports
Test http:/itappreports.qoaa org/reports/browse/RMS/RMS%20Test%20Reports

Production | hitp://appreports.qoaa.org/reporls/browse/RMS/RMS%20Prod%20Reports

Table 5

Security managed within the SSRS environment should follow existing protocols where role
assignmenls are assigned at the directory level and not individually at the report level, The
GOAA\Veovo-Consultants user group is expected to have the ability to Open, Manage,
Move, Delete, Create at a report and directory level. As of today, this includes the following
roles defined in SSRS: Browser, Content Manager, My Reports, Publisher, Report Builder.
Please refer to Figure 1 as an example.

O & Mzt Soawcan, Conbord Mimags My Rugonis, Pubhidar fopos B

Figura 1

51




3.1 Existing Reports

Existing reports are classified as reports developed as part of the onginal implementation or
subsequent change request completed on or before March 1, 2022, All reports will be
reviewed and tested to ensure continued functionality to accommodate the STC. Existing
reports not listed within Section 3.1 will be consider Mon-Go-Live Critical and listed under
Section4 1.

3.1.1 Airside Parameter

The Airside input parameter is currently configured to the following airside values. Airside 1,
Airside 2, Airside 3, and Airside 4. This Airside input parameter will be updated to include the
Airside C value into the dropdown list. This update will enable the Resource and Stand
parameters to retrieve the new STC values from the Airside C location. The Airside C
parameter value will be pre-selected in the Airside parameter dropdown list.

Airsids | airside 1 airsids 2 Airside 3 Airside| ¥

| Diselect Aty

|2 airside 1
2 Airside 2

| & airside 3
3 Airside 4

| & Airside €

| Airside Misc

Figure 2

Another Airside value named Airside Misc will be included into the Airside parameter list. The
Alrisde Misc value will capture any Airsides which are not Airside 1, Airside 2, Airside 3,
Airside 4 or Airside C. The Airside Misc parameter value will not be pre-selected in the
Airside parameter dropdown list.

The follovang reports will have the change applied

» Daily Log

« Daily Station Report

+ QOiversion Report

e Facility Fees by Airline

e Flight Schedule Report

e Flight Summary Report

¢ Gate Report

«  Gate Utilization Threshold - Based on Arrivals
« Landing Weights Statistics

Heparting salulon Deslo
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*  MGLW Reconciliation

« Overnight Aircraft Report

¢ Passenger Count Reconciliztion - Confirmed

o Passenger Count Recanciliztion - Provisional

e Passenger Counter reconciliation - Provisional vs Confirmed

3.1.2 POD Parameter

The PQOD input parameter is curre ntty configured to the following FOD values. Alpha, Bravo,
Charlie, Delta, and Echo. The POD input parameter will be updated to include TCC (Terminal
C Central) into the dropdown list.

‘ |
POD Alpha Brave, Charlie Daltz Echo i
‘ 2 (Select All)
Countries | m
Countriss il‘-'l‘aloha
|EiBrava
(Bl Cnarie

Figure 3
The TCC parameter value will not be pre-selected in the POD parameter dropdown list

This update will enable the Baggage Make-Up parameter to retrieve the new STC values
from the TCC POD location.

The following reparts will have the change applied:

« PODUtilization Report - Daily - NEW
« PCDUtilization Report - Hourly
e POD Utlization Report - M anthly

3.1.3 Charge Type Parameter

New charge types will be created to satisfy the STC hilling requirernents. As such, new
parameters values will be automatically introduced into the Charge Type parameters.

Charge Type | Extznded Gate Oceupancy Fee Pier/E
€3 {Selact All) o |

3 Ectended Gate Qccupancy Fee

) Pier/Bag Make-up Faz

€1 Ticketng Position Fee

# Inbound Baggags System Fez |

£ Qutoound Baggage System Fes va‘
| V3 Terminal Facility Fee |
P e—— r —

i
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Figure 4

No additional changes to the parameters or overall reporting logic will be applied. The
following reports will be tested to ensure the correct charge type parameter values and
functionality is preserved:

Post-Invoice Report

Pre-Invoice Report

Pre-Invoice Report Customized

Pre-Invoice Report Customized and Grouped
Revenue Management - Adjustments Report

3.1.4 Inbound/Outbound Baggage System Fee NTC and STC Distinction

The NTC and STC baggage system fees will have different charge instances to distinguish
the NTC and STC fees. The blue highlighted section shows the Inbound Baggage System
Fees (BAGS-IN) and the arange highlighted section shows the Outbound Baggage System
Fees (BAGS-OUT).

e — R - - - —

SR 2% |

Figure §
3.1.4.1 Pre and Post Invoice Reports

A change will be made to prepend the charge instance description with the charge header
description to aid the users in identifying the charges for the Pre and Post invoice reports.

Inbound Baggage System | NTC NTC Inbound Baggage System Fee
Fee

Inbound Baggage System | STC STC Inbound Baggage System Fes
Fee

Outbound Baggage NTC NTC Outbound Baggage System Fee
System Fee
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Outbound Baggage STC STC Outbound Baggage System Fee
System Fee

Table &

o Fredmvoirs Report

Figure 6 - The charge type grouping descriptions will remain the same (black highlighted sections), the individual
charge rows Will be updated (red highlighted sections)

The following reports will be updated:

+ Post-invoice Report

+ Pre-Invoice Report

« Pre-Invoice Report Customized

« Pre-Invoice Report Customized and Grouped

3.1.5 Stand and StandAll Datasets

The Resource and Stand parameters values are retrieved from the paramStand and
paramStandAll datasets. As part of ticket O4\V5 297 atempoerary dataset named
paramStandsQAVS297 was created to retrieve any flights scheduled to use Airside C. This
change enabled the Flight Schedule report to include Airside C fiights.

The changes from the paramStandsOAVS297 dataset will be merged into the existing
paramStand and paramStandAll datasets.

Reporting Seluion Desian
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PAGIHATED HEPORTS (&
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Figure 7

The following reports will be tested to ensure both NTC and STC stands are included where
applicable.

Dataset paramStands:

s Airlines by Destinations

e Airline Passenger Traffic History
¢ Average Daily Departures Report
« Average Ground Time Report

» Budget Repart

e Cancellation Report

e Cargo Market Share - Ranled by Weight
« Charging Report by Type

¢ Checkpoint Profile - Departures
e Compare Monthly Movements

¢ Daily Flight Profile Report

+ Daily Log

¢ Daily Gate Report

e Daily Passenger Profile Report

s Daily Station Report

e Destinations by Airline

« Diversion Report

+ Extended Ground Time Report

e Facility Fees by Airline

e Fiscal YTD Comparison of Managernent Reports
« Flights FerWeek by Airline

s Flight Delay Code Report

¢ Flight Schedule Report

W— 58 | Feparting Saluen Design
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Flight Summary Report

Gate Report

Gate Utilization Threshold - Based on Arrivals.
Landed Weight Statistics

Load Factor

Load Factor by Airline

On Time Performance by Carrier

On Time Performance by Route

Operations Statistics

Overright Aircraft Report

Monthly Cargo Statistics Reporl By Aitline
Monthly Comparison of Management Reports
Monthly Management Report

Monthly Passenger Statistics Report

Monthly Passenger Statistics Report By Airside
Passenger Statistics by Route

Monthly YTD Management Report

Moving 12 Months Comparison of Management Reports
Parking Fee Report

Passenger Market Share - Ranked By Passengers Report
Passenger Statistics by Airline

Passenger Statistics by Hour

Passenger Traffic History And Estimate

Ramp Information Report

Scheduled Seat Capacity

Seat Profile - Arrivals

Seat Profile - Departures

Station Report

Top Domestic Markets Report

Traffic Statistics

Traffic Summary

Dataset paramStandsAll

Flight Details Snapshot

3.1.6 Miscellaneous

21.6. 1 CUTE Utihzation Report

The CUTE Utilization report displays the check-in caunter utilization for the specified period.
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Figure B

With changes to LVIas captured in the MCO STC - SDD - AODB Solution Design, the report
will continue capture the counter usage. In addition, the report will include the new Location
and Counter values configured as part of the STC as captured in the MCO STC - SDD - RMS
Solution Design. The values will be available as parameters to filter within the report.

The Location parameter will include all new Terminal C location values:
tocation  Terminal-A:ATITCY Terminal-A:A1:1T

elect All) . |

2 Tarminal-2:A1:17C1

& Terminal-&AT1TC2

3 Tarminal-AATATCS

Countries

L)

2 Terminal-A:A1:1TC4

€2 Tarminal-A:A1:Bump-out: 18D

3 Terminal-A:A1:Eump-out 1BD2

3 Terminal-A:42:2TC1 4

i
Figure &

The Counter parameter will include all new Terminal C counter values:
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[1378,1370,1382,1383 1384,1285,138
) | ESelect Al
Show Selection . @ 1378

21370

Tiaz

iF? 1383

IE‘?- 1384

|£2 1385

|3 1387 -

Counter

Figure 10

Anew Terminal input parameter will be created to allow for users to restrict the dataset to
specific terminals. This parameter will be aptional with Terminal A, Terminal B and Terminal
C pre-selectad from the dropdown list.

Terminzl Terminal A Terminal B Terminal € ‘!"’;!
Select All) ‘
[ Terminal A
[Drerminal 2
£ Terminat ¢

Figure 11
3.1.6.2 Faciflity YTD Counts Report

The Facility YTO Counts report displays the count of debit chargefrebates applied (less any
credits) for each Airline and Month. The data is pulled from all invoiced sequences for the
period selected, defaulted to the current financial year.

59
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di Canectian

e e B shaL Baex ¥ o QR YT T TP Y
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1 " (&) 104 - B. _ﬁ 1
s
b Facllity YTD Counts Report

Figure 12

GOAA will provide an updated list of columns to display as well as a mapping file for the new
charge instances configured  The agreed mapping should follow the same format as
previously used for CR67.

il
CR67 - Mapped
column arder (002) (

Updates to the ChargeRateMap, ReportDataNew and DisplayedColumns report datasets will
be updated to accommodate the requirements. In addition, the Display Columns default
selection parameters will be updated where required.

Display Columns ‘ Awrside Only - Full Turn - NB Airside t
[ {Setect Al

| 3 Airside Cnly - Full Turn - NE
I Airside Cnly - Full Turn - 18
£ Airside Only - Full Tumn - 5

2 Aursice Only - Arriva! - NE

-

i Airside Only - Arrival - JB
3 Airside Cnly - Arrival - §)
| B3 Lirside Only - Departurs - NE - =

Figure 13

orting Soluticn Design
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3.1.6.3 Flight Detalls Snapshot

The Flight Details Snapshot report displays all movements including the linked departure and
group movements for the selected period.

= Hgn et Lnapatst

Figure 14

A new View parameter will be added to the report. This parameter will provide the user the
ability to toggle the report to display linked flight only or include unlinked flight sequences
along with linked flight sequences.

View | <Select 3 Value> ~|
i Ll —

| Linked Flights Only
{!nduded Unlinked Flights _|

Figure 15
3.1.6.4 Flight Events and Services Report

The Flight Events and Services report displays all movements with billing related event or
service codes attached. The report will be updated to have the ability to include non-billing
related events codes.

—cd Fight frwns ard Sarvicn Codr Repari

Figure 16

The Event Codes parameter will be renamed to Billing Event Codes. All available event code
which are part of the Billing grouping will be considered a Billing Event Code. All values

61



within this parameter will be pre-selected by default. The Billing Event Codes pararmeter will

be updated to include any new billing event codes configured for the STC. This includes the
following additions:

o BEXEMPT_FAR —Exempt Terminal Facility Fee Arrival

o BEXAMPT_FDE —Exempt Terminal Facility Fee Deparlure
« BEXEMPT_PRM — Exempt Remate Parking

o EXEMPT_PAP — Exempt Apron Parking

« (OPS_ADMIN — Operations Admin Fee

» BHS_ADMIN — BHS Admin Fee

Billing Evant Coces ; Exampt Ext Gate Occupancy Fee (EXE| ~
Show Salaction ‘E;'ﬂsetﬁt Ally
« €3 Exempt Ext Gate Occupancy Fai
EJ Exampt FIS Fee (EXEMBT_FIS)
{7 Exempt Add Tickseting Pos Fee (
| F# Exempt Landing Fee (EXEMPT_L {
| 2 Oversize Aircraft for LOA Gata |
|2 Exempt Add Bag Msks-up Fee (7 |
b

A

Figure 17

A new parameter named Mon-Billing Event Codes will be added to include Event Codes
which are not part of the Billing and Sky Tower groups. All available Event Code valugs will
not be pre-selected by default. Thisincludes the following:

« ADHOC_PUCK - Additional Usage

=  AIRSPACE - Retumn - Airspace

+ BIRDSTRIKE - Return - Bird strike

+ CURFBEW - Retum - Curfew

« MEDICAL - Return - Medical

¢ (OTHER - Return - Other

+ RTN-FLT - Returning aircraft movement
+  SECURITY - Return - Security

e« TECHNICAL - Return - Technical

« WEATHER - Return — VWeather

Repatting Soluon Desion
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Mon-Billing Event Cedes ] ) ;"1
| select Al ?_

:E;‘ ADHOC_PUCK - Additional U

| LI BIRDSTRIKE - Return - Bird st

| CICURFEW - Return - Curfew

| CImEDICAL - Return - Medical

| Tl OTHER - Return - Other

| CIRTN-FLT - Returning aircraft 1 = |

. » |

Figure 18

The Service Codes parameter will be updated to include new service codes configured for
the STC. Thisincludes the following:

e Terminal Apron Parking (APRONPARK)
e QOperations Admin Fee (ADD-OPSADM)
e BHS Admin Fee (ADD-BHSADM)

Sennce Codes  RON On Gate (RON),Extended Gate |
P (Select Al - |
1 RON Cn Gate (RON) |
I} Extencad Gate Occupancy (ADC
{3 Pier usage (ADD-MAKEUR)
3 Terminal Facility (FACILITY)
£ Counter Usage (ADD-TICPOS)
2 F5 FIS) il
q il

4

Figure 19

3.1.7 No Changes

No additional changes to the pararmeters or overall reporting logic will be applied to the
follewing reports. Each report will be tested to ensure continued functionality far both the
NTC and STC. These reports include:

e [ata Health Exceptions Report
¢ Flight Ground Maovement Report
o Flight Record Audit

+ Flights Not Moved to History

+ Flights To Be Extracted

» Improper Towing Report

o Missing Flight Data

o Qutof Service Repaort

o Unbilled Flights

Reporting Solution Desian
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3.2 New Reports

The following reports are to be created to aid and accommodate the new STC operations.

3.2.1 Gated Flight Qverlap Report

Anew report to detail the flight overlaps based on a time period, grouped by airline. The
report will aid billing validation across all terminal operations.

A B C D E G H
Rirline Vector Flight Number  On Chocks Max Gate Utilization  Gate Overlap Duulionjnn Stand Registration

1 : = = - Count = =} = E

2 |Alasks Airlines A AS167 2/9/20221313900PM 300 11 5435

3 Qverlap Asozs 2/10/2012 6:28.00 AM an 28m .I 12 NSIIVA

4 | A AS038 2/10/2022 6:2B00AM 200 fia NS2I1VA

3 Cverlap As147 2/9/1022 11:39:00 PM 4h 28m I'Ill N529A5

& | A ASTEQ 2/10/1022 33800PM 200 112 NSBT7AS

7 Overlap A0S0 1/10/2022 4:34:00 PM 5m '}U. NS2TVA

8 A 25060 2/10/2022 3:3300PM 2.00 '211 NS2TVA

3 Cuerlap 25760 2710 33800 FM 15m 12

10 Cverlap as782 2 2400 PM sm M1

1 A as782 S2300PM 200 f12 NS23VA

12 Overiap 25040 z 43200 PN 5m f11 NSZ7VA

13 ver 2 42:00 PM 43m i NE25VA

13 A 2 22'S:4200PM 200 N1 NS25VA

15 Cverlap 2/10/2022 5:23.00 P 23m M2 Nn523vA

Figure 20
3.2.1.1 Repart Paramefers
The report parameters will follow the below specification
Arrival Date Arrival date from date range - Y Input
From
Arrival Date To | Arrival date to date range - Y Input
Departure Date | Departure date from date range | -- Y Input
From
Departure Date | Departure date to date range - Y Input
To
Airlines The airlines to consider All Selected Y Dropdown
Flight Status The flight status to consider All Selected Y Dropdown
Flight Type The flight types / service types | Passenger Y Dropdown
to consider Charter (C)
Reporling Solutlon Design
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Passenger

Scheduled
)
Positioning
(Mon-
Revenue)
(P)
Technical
Stop (X)
Stands The stand resources to | All 8 Dropdown
cansider
Show First The number of flights to display | 5000 9 Static
in the report Dropdown
Static dropdown values:
1, 5 10, 25, 5000, 25000,
50000, All
Flight Number The flight number to consider, Null 10 Input
Exact IATA flight matches only
View Behavior view Linked 1 Static
Flights Only Dropdown

Static dropdown values;

Linkad Flights Only, Include
Unlinked Flights

Table 6

3.2.1.2 Repoirt Table Layout

The report columns will follow the below specification

Airline 1 Alaska Airlines
Vector 2 A

Flight Number 3 AS123

On Chocks 4 2/1/2022 5:05:00 PM
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Max Gate [ 5 2

Utllization

Counter

Gate Overlap | 6 1h10m

Duration

On Stand 7 i

Registration 8 NS49AS

Airport 9 KMCO

Sector 10 3}

Aircraft 1h| 73H

Aircraft Size | 12 N

Category

Status 13 ONB

Notes 14 Diverted to CLT for mechanical issue
Service Type 15 J

Diversion (YIN) | 16 Y

Linked Vector 17 T

Linked  Flight [ 18 AS124

Number

Linked Qff} 19 2/112022 9.20.00 PM
Chocks

Linked On |20 21112022 9:35:00 PM
Chocks

Linked Off | 21 39

Stand
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Linked On| 22 36A

Stand

Linked Status 23 DEP

Linked Notes 24 A sarmple note
Linked Service | 25 J

Type

Linked 26 M

Diversion (Y/N)

Table 7

3.2.1.3 Layout and Reporting Requirements
} ¥ = i

The report output will be grouped by airline by alphabetical order

Figure 21

Within each airline group, each individual flight sequence will be represented by one row.
These rows are sorted by On-Block date and tirne. Within each row, a subgrouping will be
included to indicate an overlap. Planes utilizing remote parking or hanger facilities for the
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entire duration of the turn will not be included. Each overlap within the subgroup will be
displayed on a separate sub-row. Each overlap will have a vector value of Overlap.

Airfine ‘vmu: Hight Number  On Chocks
= - = 3
Alaziz Auclines s TUAsI@ 0 35013313505 pM
'C\vtlilr- A5038 2J10/3022 6.28:00 AM
A As038 2/30/2073 626,00 AM
Hovertap as347 2/9/1022 113900 P8
A asTER 2/10/2622 33500 PM
Hovertap As040 2/10/2072 $:3500 PM
A ASD4D 2/10/2022 333400 PM
Overtap 85750 2/10/201 33300 PM
| overtap Ba782 2/10/1022 52860 PM
Figure 22

3.2.2 LandedWeight Statistics — By Terminal

A new report named "Landed Weight Statistics — By Terminal” will be created. This report will
he copy of the existing "Landed Weight Statistics” report and will have the sarme input
parameters. The original table will be separated into two tables - one for the NTC and one for
the STC. A heading will be included to distinguish the two tahles Landings to terminal A or B
will be considered NTC, while landings to terminal C will be considered STC.

Reponng = oluon Deslun
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Figure 23

3.2.3 Passenger Count Reconciliation - Confirmed - By Terminal

A new report named “Passenger Count Reconciliation — Confirmed - By Terminal" will be
created. This report will be copy of the existing “Passenger Count Reconciliation —
Confirmed"” report and will have the same input parameters. The report output will be
separated into two tables — one for the NTC and one for the STC. Each column group
heading will have either NTC or STC prepended. Passenger counts within terminal A or B
will be considered NTC, while passenger counts within terminal C will be considered STC.
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Year

Airnce  Arnde | Arnce 2Arnde } Arndy

Passenger Count Reconciliation - Confirmed

santh

- Aurtinas | ASX Ax Ine (G2 A8 Ui

March v

Shcw Selecton

True & False

1 o1 & 100% ~ 8. =
oaanon
(PTEARATIONAL Passenger Count Reconciliation
Confrmed vi. Alrfine Statistics | March | Aimide ALL
HTG oot lmtmes HTE s amanss TG smmma
b et b iy memsnias | Gtk eem  meevre e | gt P ave s
= AR e ool T gl ameryl] [ ~emi —_— — pieen
- 0 . g 0 T : e T VA e
TG seted e STC tammmn
- B e s Py e S
poer e — | e e e s | — porery —_—
- > v v . e = = =
Figure 24

3.2.4 Passenger Count Reconciliation — Provisional — By Terminal

A new report named “Passenger Count Reconciliation — Provisional — By Terminal” will be
created. This report will be copy of the existing “Passenger Count Reconciliation =
Provisional” report and will have the same input parameters. The report output will be
separated into two tables — one for the NTC and one for the STC. Each column group
heading will have either NTC or STC prepended. Passenger counts within terminal A or B
will be considered NTC, while passenger counts within terminal C will be considered STC.
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tion - Provisional

Homa RMS  RMSTastReports  PassengerCount R

vear | 2022 v Menth | Mirch v

Airnde | Airside 1Arnde 2Anude L Arside Airlines | ASK Al Inc. (GE) Adr Ungus (ENAe| Show Salection [ True i Faise
e > b O @ (e v B &
canon
oy Passenger Count Reconciliation

Provisianal vs. Alrfine Statistics | March | Akside ALL

TG o bt HIC TG wmvms
s e ey I [ v P
Mot Daaee awnd it | Bt Demees bt Dt — — —— .

B = Y [ogpem— ) [
= Do Do s cnm | b Gaad omted et e e s [P o
Drmmes st g ) peren vt st ' e S_—

Figure 25

3.2.5 Passenger Count Reconciliation - Provisional vs Confirmed — By
Terminal

A new report named “Passenger Count Reconciliation — Provisional vs Confirmed — By
Terminal” will be created. This report will be copy of the existing “Passenger Count
Reconciliation — Provisional vs Confirmed” report and will have the same input parameters.
The report output for the summary table will be separated into two tables — one for the NTC
and one for the STC. Each column group heading will have either NTC or STC prepended.
Passenger counts within terminal A or B will be considered NTC, while passenger counts
within terminal C will be considered STC. No changes to the detailed table will be done.

orting Solution Design
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8145 Test Reporis  Passenger Count Reconciliation - Provisional vs Confirmed

year 02 ™ Menth | Mirch .

Apr tingus (E] &6 v

Airtiras | ABX Air Inc.

Awide  Artde 1 Airtide 2 Airgide 3 Alnside

> o O @ ww v B. &

1 eof

Show Selactan ¢

True & False

ominon i
AT Passenger Count Reconciliation
Providenal vi. Canfirmed Statistics | March | Alrside ALL

HTG 2200 imomnsot HTC st ienma NTC bt
- O WO S [P b | Summ it B st Sabmt it
rererr e Sl el e [freccn SR e g = e o —— ——
ST a0 mimnna S0 reses
— e e [T e S e [
s e e s armarel] [froomerf s ey ey — —

Figure 26

4.1 Existing Reports

4.1.1 Airside Parameter

The Airside input parameter is currently configured to the following airside values: Airside 1,
Airside 2, Airside 3, and Airside 4. This Airside input parameter will be updated to include the
Airside C value into the dropdown list. This update will enable the Resource and Stand
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parameters to retrieve the new STC values from the Airside C location. The Airside C
parameler value will be pre-selected in the Airside parameter dropdown list.

Airsice | airside 1,Airside 2 Airsias 3 Airside| ]
D iselect AN)
& pirside 1
€3 Airside 2
£ nirside 2
3 Airside 4
€4 sirside C
] Airside Misc

Figure 27

Another Airside value named Airside Miscwill be included into the Airside pararneter list. The
Airisde Misc value will capture any Airsides which are not Airside 1, Airside 2, Airside 3,
Airside 4 or Airside C. The Airside Misc parameter value will not be pre-selected in the
Ajrside parameter dropdown list

The following reports will have the change applied.

+ Airline Passenger Traffic History

+ Airlines by Destinations

+  Average Daily Departures Report

«  Average Ground Time Report

+ Budget Report

s Canceliztion Report

« Cargo Market Share - Ranked by Weight
» Checkpoint Profile - Departures

« Compare Monthly ovements

« Daily Flight Profile Repart

* Daily Gate Report

+ Daily Fassenger Profile Repart

+ Destinations by Airline

+  Extended Ground Tirme Report

« Fiscal YTD Cornparison Management Reports
+ Fhght Delay Code Report

+ Flights Per¥eek by Airling

+ Load Factor

» Load Factor by Ailine

« Monthly Cargo Statistics By Airline

+ Monthly Comparison of Management Reports
« Maonthly Management Report

« Monthly Passenger Statistics Report

73



Monthly Passenger Statistics Report By Airside
Monthly YTD Management Report

Moving 12 Months Comparison of Management Report
On Timer Performance by Carrier

e On Time Perfarmance by Route

e QOperations Statistics

= Parking Fee Report

* Passenger Market Share - Ranked By Passengers Report
» Passenger Statistics By Airline

+ Passenger Statistics By Hour

e Passenger Statistics by Route

s Passenger Traffic History and Estimate

e Ramp Information Repart

e Scheduled Seat Capacity

* Seat Profile - Arrivals

+ Seat Profile - Departures

« Station Report

e Top Dormestic Markets Report

e Top International Markets Report

« Traffic Statistics

»  Traffic Summary

o & o

4.1.2 Charge Type Parameter

New charge types will be created to satisfy the STC billing requirements. As such, new
pararneters values will be autornatically introduced into the Charge Type parameters.

Chargs Type ' Extendes Gate Occupancy Fee,Pier/E
@ Selecthiy
(7 Extendad Gate Occupanay Fea
Tt fier/Bag Make-up Fes
(¢ Ticketing Position Fee
2 inoound Baggage System Fee |
[2 Qutbound Baggags System Fes woit
[Z Tarminal Facility Fea v
——— b .

A
Figure 28

No additonal changes to the pararnzters or overall reporting logic will be applied. The
following reparts will be tested to ensure the correct charge type parameter values and
functionality is preserved:

« Charging Report by Type

Feportng Soluion Deslo

74



4.1.3 No Changes

No additional changes to the parameters or overall reporting logic will be applied to the
following reports. Each report will be tested to ensure continued functionality for both the
NTC and STC. These reports include:

® © o & o

42

4.2.1

AC| Report

Aircraft Registration Database

Audit Change History

Audit Resource Outage

Data Warehouse Structure

Gate Utilization Report

Interface Log

Movement Billing Report

Movements By Registration
Movements Held For Census
Movements Per 15 Minutes with Chart
Movements Per Hour with Chart
Resource Qutage Duration Summary

New Reports

Passenger Market Share - Ranked By Passengers — By Terminal

A new report named "Passenger Market Share - Ranked By Passengers — By Terminal” will
be created. This report will be copy of the existing "Passenger Market Share - Ranked By
Passengers” report and will have the same input paramelers. The report output will be
separated into two tables — one for the NTC and one for the STC The table heading will

indicate either NTC or STC. Passenger counts within terminal A or B will be considered NTC,

while passenger counts within terminal C will be considered STC.
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tlome  ERAS B Test epoms  Passenger Market Share - Rankad Dy Passengers Report
e Sreme | 3020 azeth Srgm | My = ver e [3030 Lesrm Ty o =
Aubows |ARK At e (GhAe gt BhA ¢ Revas - Show Selaction {1 Ta @ Tilze
1 ¢ o P T & frem . B, & P
Passenger Market Share - Rankad By Passengers Repert i
——— ——

- -

Figure 29
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The following table identifies lhe Go-Live and Non-Go-Live critical report classification.

CUTE Utilization Report

Aircraft Registration Database

Daily Log

Airline Passenger Traffic History

Daily Station Report

Airlines by Destinations

Data Health Exceptions Report

Average Daily Departures Report

Diversion Report

ACI Report

Facility Fees by Airline

Average Ground Time Report

Facility YTD Counts Report

Audit Change History

Flight Details Snapshot

Audit Resource Outage

Flight Events and Services Report

Budget Report

Flight Ground Movement Report

Cancellation Report

Flight Record Audit

Cargo Market Share - Ranked by Weight

Flights Not Moved to History

Charging Report by Type

Flights To Be Exiracted

Checkpoint Profile - Departures

Flight Schedule Report

Compare Monthly Movements

Flight Summary Report

Daily Flight Profile Report

Gate Report

Daily Gate Report

Gate Ulilization Threshold - Based on
Arrivals

Daily Passenger Profile Report
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Improper Towing Report

Data Warehouse Structure

Landing Weights Statistics

Destinations by Alrline

Missing Flight Data

Extended Ground Time Report

MGLW Reconciliation

Fiscal YTD Comparison Management Reports

Out of Service Report

Flight Delay Code Report

Overnight Aircraft Report

Flights Per Week by Alrline

Passenger Count Reconciliation -
Confirmed

Gate Utilization Report

Passenger Count Reconciliation -
Provisional

Passenger Counter reconciliation -
Provisional vs Confirmed

Interface Log

Load Factor

POD Utilization Report - Daily - HEW

Load Factor by Airline

POD Utilization Report - Hourly

Monthly Cargo Statistics By Alrline

POD Utihzation Report - Monthly

Monthly Comparison of Management Reports

Post-Invoice Report

Monthly Management Report

Pre-Invoice Repornt

Monthly Passenger Statislics Report

Pre-Invoice Report Customized

Monthly Passenger Statistics Report By Airside

Pre-invoice Repoit Customized and
Grouped

Monthly YTD Management Report

Revenue Management - Adjustments
Report

Moving 12 Months Comparison of Management
Report

Unbilled Flights

Movement Billing Report

Movements By Registration
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Movements Held For Census

Movements Per 15 Minutes with Chart

Moavements Per Hour with Chart

On Timer Performance by Carriar

On Time Performance by Route

Operations Statistics

Parking Fee Report

Passenger Market Share - Ranked By
Passangers Report

Passenger Statistics By Airline

Passenger Statistics By Hour

Passenger Statistics by Route

Passenger Traffic History and Estimate

Ramp Information Report

Resource Outage Duration Summary

Scheduled Seat Capacity

Seat Proflls - Arrivals

Seal Profile - Departures

Station Report

Top Domestic Markets Raport

Top Internationa) Markets Report

Traffic Statistics
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Traffic Surrimary

Table 7
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Alba Bueno
.

SRREEEESEEERNNNNNNNNNNNN,———

From: Anna Farmer

Sent: Tuesday, April 5, 2022 8:26 AM

To: Directors and Aides

Subject: Designee for Chief Executive Officer

Please be advised that Mr. Kevin Thibault, Chief Executive Officer, will be out of town from 8:00am Tuesday,
April 5, 2022 through 6:00pm Friday, April 8, 2022. During his absence, Mr. Tom Draper, Chief of Operations,
will be his designee. Mr. Draper can be reached at tdraper@goaa.org or (407) 825-3021.

Please continue to use the signature process in place. Thank you.

Anna Farmer

Manager, Board Services

One Jeff Fuqua Boulevard

Orlando, FL 32827

Phone: 407-825-2032

Email: anna.farmer@goaa.org
Website: www.orlandoairports.net





