
 

 

 

 

ADDENDUM NO. 11 

TO THE AGREEMENT DATED MAY 14, 2021 
BETWEEN GREATER ORLANDO AVIATION AUTHORITY 

AND VANASSE HANGEN BRUSTLIN, INC.  

Project: FY24 On-Call Permitting Assistance, Orlando International 
Airport 

THIS ADDENDUM is effective this 13th day of December, 2023, by and between 
the GREATER ORLANDO AVIATION AUTHORITY (“Authority”), and VANASSE 
HANGEN BRUSTLIN, INC. (“Consultant’).  

WITNESSETH: 

WHEREAS, by Agreement dated May 14, 2021, Authority and Consultant entered into an 
agreement for Consultant to provide Continuing Environmental Consulting Services; and  

WHEREAS, under the Agreement, Consultant agreed to perform such additional services 
for the Authority as are contained in any additional scope of work established by the 
Authority in any addendum to the Agreement and accepted in writing by the Consultant; 
and 

WHEREAS, the Authority and the Consultant desire to enter into this Addendum to the 
Agreement to provide for additional services to be rendered by the Consultant under the 
terms of said Agreement. 

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein 
contained, the Authority and the Consultant do hereby agree as follows: 

1. Consultant shall perform additional services in accordance with the terms of the 
Agreement and the attached Exhibit “A.”  Consultant shall be paid for such additional 
services according to the payment terms set forth in the Agreement. 

2. Consultant shall be compensated for such additional services in the NOT TO 
EXCEED amount of FORTY THOUSAND AND NO/100 DOLLARS ($40,000.00), broken 
down as follows: 

Professional Fees: NTE: $39,733.00 
Professional Fees: LS: $0.00 
Reimbursable Expenses: NTE: $267.00 

Total:  $40,000.00 

3. A. Consultant hereby certifies that it is not on the Scrutinized Companies that 
Boycott Israel List and is not engaged in a boycott of Israel, as defined in Florida 
Statutes § 287.135, as amended; 

 AND 
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 of _________ 

______

_____________________________ 

_____________________________ 

B. (applicable to agreements that may be $1,000,000 or more) - Consultant 
hereby certifies that it is: (1) not on the Scrutinized Companies with Activities in 
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum 
Energy Sector List as defined in Florida Statutes § 287.135; and (2) not engaged 
in business operations in Cuba or Syria, as defined in Florida Statutes § 287.135, 
as amended. 

4. Authority may terminate the Agreement for cause and without the opportunity to cure 
if the Consultant is found to have submitted a false certification or has been placed on the 
Scrutinized Companies that Boycott Israel List or is engaged in a boycott of Israel. 

In the event the Agreement is for One Million Dollars ($1,000,000.00) or more, Authority may 
terminate this Agreement for cause and without the opportunity to cure if the Consultant is 
found to have submitted a false certification or has been placed on the Scrutinized Companies 
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum 
Energy Sector List or is engaged in business operations in Cuba or Syria. 

5. Except as expressly modified in this Addendum, the Agreement dated May 14, 
2021 and all prior addenda will remain in full force and effect. 

IN WITNESS WHEREOF, the parties hereto by their duly authorized representatives, have 
executed this Addendum this day of ____________________. 

y y 
_ _ 

Approved as to Form and Legality 
(for the benefit of GOAA only) 
this day 

By:______ ____________
    NELSON MULLINS BROAD AND 
    CASSEL, Legal Counsel 
    Greater Orlando Aviation Authority 

benefit of GOAA only 
ooof f ffff ______________________ _ 

_________ _ ________________________ ____________ 

GREATER ORLANDO AVIATION AUTHORITY 

By: 

By: 

_____________________________ 
Kevin J. Thibault, P.E. 
Chief Executive Officer 

VANASSE HANGEN BRUSTLIN, INC. 

_____________________________ 

TETTTETTTT TTT R ORLANDO AAAR ORLANDO AAAAAA AA 

______ __________ _____ 
Signature (Duly Authorized Rep.) 

Printed Name 

Title 
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September 18, 2023 

Mr. Brad Friel 
Greater Orlando Aviation Authority 
Orlando International Airport 
5850-B Cargo Road
Orlando, Florida 32827-4399 

RE: Environmental Permitting Assistance for Orlando International Airport 

Dear Mr. Friel: 

Vanasse Hangen Brustlin, Inc. (VHB) has prepared a scope and fee for the for as-needed environmental
permitting assistance in FY 2024. The Greater Orlando Aviation Authority (GOAA) has been conducting a 
range of permitting and permitting compliance activities on a number of their properties at Orlando 
International Airport. 

In FY 2024, GOAA will require an environmental consultant to assist them in preparing, processing, 
tracking and complying with federal, state, and local environmental permits and approvals. VHB staff are 
currently assisting on on-going projects that will continue in FY 2024. Based upon the current projects and 
known pending projects, VHB submits this scope of work to provide as-needed assistance to GOAA in 
their environmental permitting efforts at Orlando International Airport. 

The budget for this effort is $40,000 as outlined in Exhibit B. 

Thank you for this opportunity and please don’t hesitate to contact me if you have any questions. 

Most respectfully provided, 

Vanasse Hangen Brustlin, Inc. 

Gary M. Serviss
Southeast Region Environmental Services Di

\\vhb.com\gbl\proj\Sarasota\66075.23 GOAA Permitting 
Service\ContractAdmin\Contracts\Draft\FY 24 Proposal\FY 2024 Proposal Transmittal 
Letter.docx 

rector 



EXHIBIT A 

Scope of Work for Permitting on 
Greater Orlando Aviation Authority Properties 
Prepared by Vanasse Hangen Brustlin, Inc. for 

The Greater Orlando Aviation Authority 

The Greater Orlando Aviation Authority (GOAA) has been conducting a range of permitting and 
permitting compliance activities on a number of their properties at Orlando International Airport. GOAA 
will require an environmental consultant to assist them in preparing, processing, tracking, and 
complying with federal, state, and local environmental permits and approvals. Vanasse Hangen Brustlin, 
Inc. (VHB) staff are currently assisting on several on-going projects that will continue in FY 2024. 

VHB submits this scope of work to provide as-needed assistance to GOAA in their environmental 
permitting efforts at Orlando International Airport during FY 2024. Provided below are some of the 
projects and activities where VHB may provide consulting services to GOAA as requested. 

1.0 SCOPE OF WORK 

1.1 Permit History and Compliance Tracking – GOAA has a long history of obtaining environmental 
permits from the US Army Corps of Engineers (ACOE), South Florida and St. Johns River Water 
Management Districts (SFWMD and SJRWMD), as well as local government approvals. VHB shall review 
existing and active permits and approvals to define the compliance related issues for GOAA properties. 

GOAA has developed a revised permit tracking system that provides weekly updates. VHB will review 
and provide comments on the tracking system outputs. 

1.2 Permitting Assistance – There are many permitting activities that may require VHB’s assistance 
in the near term of this scope of work. Anticipated permitting efforts may include: 

1. Permitting support for the consistent review of ACOE previously permitted wetland boundaries 
and projects with the Florida Department of Environmental Protection. 

2. Extension of expiring permits. 
3. Gopher tortoise, surveys, permitting and relocation. 
4. Permitting in support of airport development. 
5. Emergency access is required by FAA to all water bodies and improvements to the Mud Lake 

access will require design and permitting. 
6. Wildlife hazard removal associated with airport projects. 

1.3 Miscellaneous Services – In addition to the above larger tasks, there are a number of smaller 
items that come up and require a quick response. 



Scope of Work for Orlando International Airport Permitting Services 

2.0 COMPENSATION 

Services provided to complete the scope of work identified in Task 1.0 shall be invoiced approximately 
monthly on an hourly fee plus expense reimbursement basis per VHB’s approved rate table. For cost 
purposes, a budget of $40,000 is initially established for this assignment. 



VHB 

GREATER ORLANDO AVIATION AUTHORITY 
Permitting on GOAA Properties 

Staffing Hour Estimate 

2023 2024 

WORK TASK 

ROLE FIRM INDIVIDUAL* 
Principal in Charge VHB M. Lamb 1 1 
Sr. Project Manager VHB  G.  Serviss  4  4  3  2  2  2  2  2  2  2  
Sr. Project Manager VHB  S.  Ruby  Julien  8  8  8  6  8  6  8  6  8  4  
Senior Scientist VHB C. Smith 8 8 8 6 6 4 4 4 4 4 
Environmental Specialist IV VHB  M.  Wielenga  4  4  4  2  2  2  2  3  4  3  
Sr. GIS Professional VHB S. Osiecki 1 1 1 1 
Project Administrator VHB D. Miles 2 2 1 2 1 2 2 

28 27 24 16 22 15 16 18 18 15 TOTAL STAFF HOURS 

*It is anticipated the above named personnel will be utilized in the accomplishment of this assignment. However, as the assignment is actually being accomplished, it may become 
necessary to supplement or change personnel in the best interest of completing the project. 

2 
25 
70 
56 
30 
4 
12 
0 
0 
0 

199 
199 



VHB 

EXHIBIT B 

Greater Orlando Aviation Authority 
Permitting on GOAA Properties 

Staffing Cost Estimate 

Total Hourly Total 
Hours Rate Fee 

Principal in Charge VHB 2 $422.00 $844.00 

Sr. Project Manager VHB 95 $241.00 $22,895.00 

Senior Scientist II VHB 56 $188.00 $10,528.00 

Environmental Specialist IV VHB 30 $123.00 $3,690.00 

GIS Manager VHB 4 $165.00 $660.00 

Project Administrator VHB 12 $93.00 $1,116.00 

199 $39,733.00 

SPECIALTY CONSULTANTS 

SUBTOTAL $39,733.00 

REIMBURSABLE EXPENSES: $267.00 

$40,000.00 TOTAL: 

Role Firm 



9/18/2023 



VHB 

EXHIBIT B 

GREATER ORLANDO AVIATION AUTHORITY 

Permitting on GOAA Properties 

Subconsultants 

Task 1 Task 2 Task 3 Task 4 Total 

TOTAL FEE $0.00 $0.00 $0.00 

9/18/2023 











 
 
 

 
 

 

 
 
 

 
 
  
 
  
 
  
 

 
 

 
 

 
 

 
  

 
    

 
    
  

  
  
  
  
  
  

 
 

  
 

  
  

   
   

 
 

 
      

   
 

 

 
   

____________________________________________________________________________________ 
GREATER ORLANDO AVIATION AUTHORITY 

Orlando International Airport 
One Jeff Fuqua Boulevard 

Orlando, Florida  32827-4392 

MEMORANDUM 

TO: Members of the Aviation Authority 

FROM: Kathleen M. Sharman, Interim Chair, Procurement Committee/Chief Financial Officer 

DATE: December 13, 2023 

ITEM DESCRIPTION 

Recommendation of the Procurement Committee to Approve Multiple Addenda to the Continuing 
Environmental Consulting Services Agreement with Vanasse Hangen Brustlin, Inc. at the Orlando 
International Airport (MCO), Orlando Executive Airport (ORL) and other facilities operated by the Aviation 
Authority 

BACKGROUND 

On April 21, 2021, the Aviation Authority Board approved Continuing Environmental Consulting Services 
Agreements with the following firms, following a competitive award process in compliance with state 
statutes and Aviation Authority policies. 

 Breedlove, Dennis and Associates, Inc. (VBE) 
 Bio-Tech Consulting, Inc. 
 DRMP, Inc. 
 The Transit Group, Inc. d/b/a Ecological Associates, Inc. 
 EXP U.S. Service, Inc. 
 MSE Group, LLC 
 Terracon Consultants, Inc. 
 Vanasse Hangen Brustlin, Inc. 

Services may include, but are not limited to, evaluation and assessment of wildlife issues, uplands and 
wetlands evaluation, habitat analysis, threatened and endangered species issues, jurisdictional wetland 
determinations, water quality analysis, land management, and monitoring of wetlands mitigation on 
facilities operated or purchased by the Aviation Authority and all other related services including 
coordination with the Aviation Authority, its Consultants, the City of Orlando and all agencies having 
jurisdiction over the facilities.  The Services may also include preparation of required notices and reports, 
coordination and providing assistance with requirements of authorities having jurisdiction over various 
mitigation sites, documentation of existing environmental conditions, preparation of environmental 
studies, technical support, and assistance with permitting activities which may be required where the 
Aviation Authority elects not to solicit letters of interest by means of public advertisement. 

Since April 2021, a total of 9 addenda, and applicable amendments, to the Continuing Environmental 
Consulting Services Agreement with Vanasse Hangen Brustlin, Inc. have been approved.  A summary of 
these approvals can be provided upon request. 

ISSUES 

Per the Aviation Authority’s Policy 450.04, the Aviation Authority Board must approve all contract 
addenda and applicable amendments that result in the value of any contract being increased, in the 

CONSENT AGENDA ITEM – H – 



   
   

 
      

 
 

  

 
 

  
  

  

 
    

   
 

 

  
 

 
   

  
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 

 

 
 

 
   

  
 

   
  

  

aggregate, by $250,000 or more over the contract value.  The Procurement Committee (PC) 
recommended approval of addenda to the above-referenced agreement, as follows: 

 Addendum for Water Quality and Flow Monitoring for Fiscal Year (FY) 2024 at ORL, for the total 
amount of $113,704.40, which includes the not-to-exceed fee amount of $56,449 and the not-to-
exceed expense amount of $57,255.40, with funding from previously-approved ORL Revenue 
Funds.  Services will consist of water quality monitoring associated with the Numeric Nutrient 
Rule for Florida’s Lakes and Flowing Waters during FY 2024.  Samples will be taken at different 
locations throughout ORL for quarterly and bi-annual parameters.  Services will include, but are 
not limited to, water quality monitoring, discharge measurements, continuous stage/ discharge 
monitoring and data downloads, and preparation of associated annual reports.  The Aviation 
Authority has reviewed the proposal from Vanasse Hangen Brustlin, Inc., and determined that 
Vanasse Hangen Brustlin, Inc. proposes 7% Minority and Women Business Enterprise (MWBE) 
participation on this Addendum and certifies that Vanasse Hangen Brustlin, Inc. is in good 
standing as it relates to its small business participation.  [Reference PC Meeting held November 
21, 2023, Agenda Item No. III-E]. 

 Addendum for FY 2024 On-Call Permitting Assistance at MCO, for the total not-to-exceed fee 
amount of $40,000, which includes the not-to-exceed fee amount of $39,733 and the not-to-
exceed expense amount of $267, with funding from previously-approved Operations and 
Maintenance Funds.  Services will include, but are not limited to, on an as-needed basis, 
permitting assistance, including preparation, tracking, and compliance with federal, state and 
local permitting regulations and requirements at MCO.  The Aviation Authority has reviewed the 
proposal from Vanasse Hangen Brustlin, Inc., and determined that Vanasse Hangen Brustlin, Inc. 
does not propose any small business participation on this Addendum because of the on-call 
nature of the required services to be provided.  The Small Business Department certifies that 
Vanasse Hangen Brustlin, Inc. is in good standing as it relates to its small business participation 
on those addenda on which small business participation is required in its professional services 
agreement.  [Reference PC Meeting held November 21, 2023, Agenda Item No. III-F]. 

As this addendum will result in an aggregate increase to the Aviation Authority’s Agreement with Ricondo 
& Associates, Inc. exceeding $250,000, Aviation Authority Board approval is required, as outlined in the 
memorandum. 

SMALL BUSINESS 

Individual small business participation is included for each of the addenda listed above. 

ALTERNATIVES 

None. 

FISCAL IMPACT 

The fiscal impact is $153,704.40.  Funding is from previously-approved ORL Revenue Funds and 
previously-approved Operations and Maintenance Funds. 

RECOMMENDED ACTION 

It is respectfully requested that the Aviation Authority Board resolve to accept the recommendation of the 
Procurement Committee for the approval of Addenda to the Continuing Environmental Consulting 
Services Agreement with Vanasse Hangen Brustlin, Inc. for the following services, and authorize an 
Aviation Authority Officer or the Chief Executive Officer to execute the necessary documents following 
satisfactory review by legal counsel: 

(a) Water Quality and Flow Monitoring for FY 2024 at ORL, for the total amount of $113,704.40, 
which includes the not-to-exceed fee amount of $56,449 and the not-to-exceed expense amount 
of $57,255.40, with funding from previously-approved ORL Revenue Funds; and, 

(b) FY 2024 On-Call Permitting Assistance at MCO, for the total not-to-exceed fee amount of 
$40,000, which includes the not-to-exceed fee amount of $39,733 and the not-to-exceed expense 
amount of $267, with funding from previously-approved Operations and Maintenance Funds. 

http:57,255.40
http:113,704.40
http:153,704.40
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MEMORANDUM 

TO: Members of the Procurement Committee 

FROM: Edelis Molina, Manager Small Business Programs 

DATE: November 21, 2023 

RE: Request for Recommendation to Aviation Authority Board of Approval of an Addendum to the Continuing 
Environmental Consulting Services Agreement with Vanasse Hangen Brustlin Inc. to provide FY24 On-
Call Permitting Assistance at Orlando International Airport (MCO) 

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that 
Vanasse Hangen Brustlin, Inc. does not propose small business participation on this addendum due to the on-call 
nature of the services to be provided. 

Our analysis indicates that Vanasse Hangen Brustlin, Inc. is eligible for award of the subject addendum. 

Orlando International Airport 
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001 
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