
      
    

 
 

 
   

 

 
 

 
 

  
  

  
 

 
 
 

 
 

 
 

 
 

 
 

   

 

 

ADDENDUM NO. 57 
TO THE AGREEMENT DATED JANUARY 8, 2021 

BETWEEN THE GREATER ORLANDO AVIATION AUTHORITY 
AND RICONDO & ASSOCIATES, INC. 

Project: Construction Administration Services for V-995 Replacement of 
Elevator P58 at Airside 4 (D/B), Orlando International Airport 

THIS ADDENDUM is effective this 2nd day of January, 2024, by and between the 
GREATER ORLANDO AVIATION AUTHORITY (“Authority”), and RICONDO & 
ASSOCIATES, INC. (“Consultant’). 

WITNESSETH: 

WHEREAS, by Agreement dated January 8, 2021, Authority and Consultant entered into 
an agreement for Consultant to provide General Consulting services; and 

WHEREAS, under the Agreement, Consultant agreed to perform such additional services 
for the Authority as are contained in any additional scope of work established by the 
Authority in any addendum to the Agreement and accepted in writing by the Consultant; 
and 

WHEREAS, the Authority and the Consultant desire to enter into this Addendum to the 
Agreement to provide for additional services to be rendered by the Consultant under the 
terms of said Agreement. 

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein 
contained, the Authority and the Consultant do hereby agree as follows: 

1. Consultant shall perform additional services in accordance with the terms of the 
Agreement and the attached Exhibit “A.”  Consultant shall be paid for such additional 
services according to the payment terms set forth in the Agreement. 

2. Consultant shall be compensated for such additional services in the NOT TO 
EXCEED amount of  NINETY-SIX THOUSAND FIVE HUNDRED EIGHTY-EIGHT AND 
NO/100 DOLLARS ($96,588.00), broken down as follows: 

Professional Fees: NTE: $96,588.00 
Professional Fees: LS: $0.00 
Reimbursable Expenses: NTE: $0.00 

Total:  $96,588.00 

3. A. Consultant hereby certifies that it is not on the Scrutinized Companies that 
Boycott Israel List and is not engaged in a boycott of Israel, as defined in Florida 
Statutes § 287.135, as amended; 
AND  
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  of __________

B. (applicable to agreements that may be $1,000,000 or more) - Consultant hereby 
certifies that it is: (1) not on the Scrutinized Companies with Activities in Sudan 
List or the Scrutinized Companies with Activities in the Iran Petroleum Energy 
Sector List as defined in Florida Statutes § 287.135; and (2) not engaged in 
business operations in Cuba or Syria, as defined in Florida Statutes § 287.135, 
as amended. 

4. Authority may terminate the Agreement for cause and without the opportunity to cure 
if the Consultant is found to have submitted a false certification or has been placed on the 
Scrutinized Companies that Boycott Israel List or is engaged in a boycott of Israel. 

In the event the Agreement is for One Million Dollars ($1,000,000.00) or more, Authority may 
terminate this Agreement for cause and without the opportunity to cure if the Consultant is 
found to have submitted a false certification or has been placed on the Scrutinized Companies 
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum 
Energy Sector List or is engaged in business operations in Cuba or Syria. 

5. Except as expressly modified in this Addendum, the Agreement dated January 8, 
2021 and all prior addenda will remain in full force and effect. 

IN WITNESS WHEREOF, the parties hereto by their duly authorized representatives, have 
executed this Addendum on this day of _______________. 

y y 

GREATER ORLANDO AVIATION AUTHORITY 

By: _____________________________ 
 

 

RICONDO & ASSOCIATES, INC 

By: _____________________________ 

Approved as to Form and Legality
(for the ben efit of GOAA only)
this day 

By:________________________
    NELSON MULLINS BROAD AND 
    CASSEL, Legal Counsel 
    Greater Orlando Aviation Authority 

benefit of GOAA on 
of __________ 

________ __________________ __ 
Signature (Duly Authorized Rep.) 

_____________________________ 
Printed Name 

_____________________________ 
Title 
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f credit to be reimburs
_____________

588.0

Memorandum- 
To: Members of the Construction Committee 

From: Tuan Nguyen, Assistant VP of Engineering
(Prepared by Brian Gainous) 

Date: January 02, 2024 

Re: Request for Approval of an Addendum to the Continuing General
Consulting Services Agreement with Ricondo & Associates for 
Construction Administration Services for V-00995 Replacement of
Elevator P58 at Airside 4 (D/B) at Orlando International Airport 

Consultant’s proposal, dated December 21, 2023, is to provide MEP /Construction Administration 
Services / DCP Compliance for the construction phase of the Replacement of Elevator P58 (D/B) 
on Airside 4 at the Orlando International Airport. 

If approved, these services would be effective the date of Construction Committee Approval. 

This continuing consultant was selected for this task based on ( all that apply):
  Experience   Available Personnel   Current Workload
  Expertise   Equitable Distribution Other:_______________ 

The MWBE/LDB participation has been reviewed by the Office of Small Business Development. 
Their findings and recommendation are attached. 

Funding source verified by ______ ____ of Construction Finance on ___/___/___ as 
correct and available. 

Funding source is from line o ed by future General Airport Revenue Bonds. e
_____________________

 of credit to be reimburse
12  28  23 

It is respectfully requested that the Construction Committee approve an Addendum to the 
Continuing General Consulting Services Agreement with Ricondo & Associates /Learch Bates for 
the services contained herein and the amount as shown below: 

Not to Exceed Fees $96,588.00 
Lump Sum Fees $0.00 
Not to Exceed Expenses $0.00 
TOTAL $96, 0 588.0 
AAC – Compliance Review Date 12/21/2023 
AAC – Funding Eligibility Review Date 12/22/2023 

Greater Orlando Aviation Authority (Rev. 1/6/22) ITEM IV-C 
Construction Committee Memorandums EDC-18a 

1/2/2024 
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December 21, 2023 

Mr. Scott Shedek, P.E. 
Greater Orlando Aviation Authority 
5855 Cargo Road 
Orlando, Fl 32827 

RE: REPLACEMENT OF ELEVATOR P58 AT AIRSIDE 4 (D/B) Construction Administration Phase-
Orlando International Airport (MCO) Scope of Work and Budget 

Dear Mr. Shedek: 

Ricondo & Associates, Inc. (Ricondo), Lerch Bates Inc. (Lerch Bates), and Matern Professional Engineering, 
Inc. (Matern) appreciate the opportunity to submit this proposal to the Greater Orlando Aviation Authority 
(Aviation Authority) to provide professional engineering services for the Construction Administration 
support services associated with the modernization of Elevator P58 located at Airside 4..    

Construction Administration Phase Consultant Team 

The following firms comprise the Team: 

Ricondo 

— Overall project management and coordination. 

Lerch Bates 

— Vertical transportation consultant. 

Matern 

— Mechanical / Electrical consultant. 

Scope of Work 
Construction Administration support services to be provided by the Ricondo Team will include: 

Review the Elevator Contractor’s submittal for compliance with Construction Documents and 
Design Information. Review comments will be incorporated electronically. Reviews will be limited 
to the initial submittal and one (1) revision. 

Conduct one (1) project pre-construction meeting to discuss project logistics, schedule and 
communication expectations with Contractor and Client onsite. 

Conduct bi-monthly (twice per month) general progress site reviews during modernization to 
confirm that work is proceeding in accordance with the Construction Documents and Design 
Information. 

3504 LAKE LYNDA DRIVE | SUITE 165 | ORLANDO, FL 32817 | TEL 407-381-5730 | WWW.RICONDO.COM 

http:WWW.RICONDO.COM


 

 

 

 
  

 
 

 

 

 

 
  

 
 

 

 

 

 

 

 

 

 
 

   

   

    

  

  

 

   

   

   

Mr.  Scott  Shedek,  P . E .  
Greater  Orlando Aviat ion Authority  
December 21,  2023 
Page 2 

Conduct bi-monthly (twice per month) teleconference sessions during the modernization with 
Contractor and Client to discuss critical aspects of the project. 

Respond to Requests for Information (RFIs). 

Assist with resolution of modernization problems. 

Conduct one (1) final installation review for equipment and performance compliance in accordance 
with the Construction Documents and Design Information and the approved submittals. 

Conduct one (1) follow-up review to verify compliance with the final installation review deficiency 
report. The modernization should then be complete and the equipment operating in accordance 
with specified performance criteria. 

Review contract close-out documents. 

The Proposals are based on the timeline provided by Gomez Construction Company attached. Refer to 
Subconsultants’ Proposals attached for more definition of the description of services. 

Exclusions  
Mechanical and electrical design services. 

Owner’s Authorized Representative (OAR) services. 

Project Permitting. 

Schedule 
The anticipated schedule is as follows: 

Board Approval January 17, 2024. 

Notice to Proceed February 1, 2024. 

Shop Drawings Review March 1, 2024. 

Permitting Complete April 12, 2024 

Procurement Complete September 2, 2024. 

Modernization Complete December 31, 2024. 

Punchlist Complete January 31, 2025. 

Substantial Completion February 7, 2025. 

Closeout March 21, 2025. 
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Professional Fees 
As noted in Table 1, the total Not-to-Exceed Fee for the proposed services is $ 96,588.00. The proposals 
from Lerch Bates and Matern are included in Appendix A. 

TABLE 1 –  BUDGET ESTIMATE – LABOR-REFER TO EXHIBIT A FOR DETAIL 

FIRM COST 

Ricondo $  17,700.00 

Lerch Bates $ 44,800.00 

Matern $  34,088.00 

TOTAL COSTS  $  96,588.00 

We appreciate the opportunity to continue serving and supporting the Aviation Authority.  If you require 
additional information regarding this proposal, please contact me at 407-446-3007 or via email at 
scarreau@ricondo.com.  

Sincerely, 

RICONDO & ASSOCIATES, INC. 

Sébastien Carreau 
Director 

TRUTH IN NEGOTIATION CERTIFICATION 
LERCH BATES PROPOSAL  
MATERN PROPOSAL 
GOMEZ CONSTRUCTION COMPANY TIMELINE 
cc: 21041212; Teresa Davidson 

mailto:scarreau@ricondo.com
http:96,588.00
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TRUTH IN NEGOTIATION CERTIFICATION 

The Consultant hereby certifies, covenants, and warrants that wage rates and other factual unit costs 
supporting the compensation for this project’s agreement are accurate, complete, and current at the time 
of contracting. 

The Consultant further agrees that the original agreement price and any additions thereto shall be 
adjusted to exclude any significant sums by which the Aviation Authority determines the agreement price 
was increased due to inaccurate, incomplete, or noncurrent wage rates and other factual unit costs.  All 
such agreement adjustments shall be made within (1) year following the end of the contract.  For purposes 
of this certificate, the end of the agreement shall be deemed to be the date of final billing or acceptance 
of the work by the Aviation Authority, whichever is later. 

Consultant: Ricondo & Associates, Inc. 

Print Name: Pete Ricondo, P.E., Senior Vice President 

Date: 12/19/2023 

By: 



  

  

 DECEMBER 3  

 

 

   LERCH BATES and MATERN PROPOSALS

 TABLE C-5s 

GOMEZ CONSTRUCTION - 
ANTICIPATED SCHEDULE 
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REPLACEMENT OF ELEVATOR P58 AT AIRSIDE 4 (D/B) 

GOAA P58 V-00995 ELEVATOR MODERNIZATION CA SERVICES 
ORLANDO AIRPORT 

MODERNIZATION CONSULTING SERVICES PROPOSAL 

12.21.23 

PREPARED FOR: PREPARED BY: 

Teresa P. Davidson, AIA, LEED AP | Director Michael Lagana 
Director of Regional Operations RICONDO Lerch Bates Elevator Consulting Group 

421 KING STREET | SUITE 400 | Michael.Lagana@LerchBates.com 

ALEXANDRIA, VA 22314 LB Project №:  
TEL +1 703-519-2181 x247 | 
DIRECT +1 703-650-9951 | 
MOBILE +1 202-577-8576  
tdavidson@ricondo.com 

3802 Ehrlich Rd, Suite 110 
Tampa, FL 33624 

mailto:tdavidson@ricondo.com
mailto:Michael.Lagana@LerchBates.com
http:12.21.23


 
 
 

  
   

   
 

  

 
 

 
 

                            
                     

             
                 

             
          

                   
            

                                       

 

 

 

 

 
   

 
 

 
 

 

   

 

 
 

 
 

 

 
  

 

 

Modernization  
CONSULTING SERVICES PROPOSAL 

I. BASIC VERTICAL TRANSPORTATION CONSULTING SERVICES 

Lerch Bates Inc. (Lerch Bates) agrees to provide RICONDO (Client) with the following consulting services: 

P58 Airside 4 – Elevator Modernization (1 elevator) 

Estimated Schedule Services are based on: 
Board Approval  January 17, 2024. 
Notice to Proceed     February 1, 2024. 
Shop Drawings Review    March 1, 2024.  
Permitting Complete     April 12, 2024 
Procurement Complete    September 2, 2024. 
Modernization Complete    December 31, 2024. 
Punchlist Complete    January 31, 2025. 
Substantial Completion    February 7, 2025. 
Closeout   March 21, 2025. 

A. Construction Administration 

1. Review the Elevator Contractor’s submittal for compliance with Construction Documents and 
Design Information provided by Lerch Bates. Review comments will be incorporated 
electronically. Reviews will be limited to the initial submittal and 1 revision. 

2. Conduct one (1) project pre-construction meeting to discuss project logistics, schedule and 
communication expectations with Contractor and Client onsite. 

3. Conduct bi-monthly (twice per month) general progress site reviews during modernization to 
determine that work is proceeding in accordance with the Construction Documents and 
Design Information provided by Lerch Bates. Submit written report. Report will include: 
a. Field observations. 
b. Items not in conformance. 
c. Percentage of equipment delivered, stored, or installed. 
d. Percentage of overall completion. 
e. Equipment not on the jobsite which could affect the completion schedule. 

4. Conduct bi-monthly (twice per month) teleconference sessions during the modernization 
with Contractor and Client to discuss critical aspects of the project. 

5. Respond to Requests for Information (RFIs). 

6. Assist with resolution of modernization problems. 

7. Conduct 1 final installation review for equipment and performance compliance in accordance 
with the Construction Documents and Design Information provided by Lerch Bates and the 
approved submittals. Submit written report. Report will include: 
a. Measured performance data. 
b. Itemized deficiencies. 

8. Conduct 1 follow-up review to verify compliance with the final installation review deficiency 
report. The modernization should then be complete and the equipment operating in 
accordance with specified performance criteria. 

9. Review contract close-out documents and warranties. 

GOAA Orlando Airport – P58 CA Services 12/21/23 
LB Project № Page 2 
© 2023 Lerch Bates Inc. 



 
 
 

  
   

   
 

 

 

  

 

 
 

 

 

 
 

 
 

 
 

 

  
 

   

 

 

 
 

Modernization  
CONSULTING SERVICES PROPOSAL 

II. FEES AND EXPENSES (NOT TO EXCEED) 

Lerch Bates Sr. Director SR. CONSULTANT TOTAL 

Rate ($/Hour): $266 $244 labor 
hours Cost 

Avg. Hourly 
Rate hours Cost hours Cost 

Tasks 
Tasks 
Submittal Reviews (Elevator Equipment) March 2024 16 $4,256 0 $0 16 $4,256 $266 
Pre-Con Meeting August 2024 8 $2,128 8 $1,952 16 $4,080 $255 
Progress Visits & Reporting (September - December) 2x/Mo. 8 $2,128 96 $23,424 104 $25,552 $246 
Project Close Out Process (January-March 2025) 8 $2,128 36 $8,784 44 $10,912 $248 
TOTAL LUMP SUM PROFESSIONAL FEES: 40 $10,640 140 $34,160 180 44,800 $249 A. 

III. TERMS AND CONDITIONS 

A. Parties to this Agreement: Lerch Bates Inc. (hereinafter “LB” or “Lerch Bates”) shall proceed based 
upon the terms and conditions of this Proposal (“the Terms” or "Agreement"), including the Basic 
Services, Compensation, Reimbursable Expenses, and Terms and Conditions herein, to provide such 
services to Client (“Client”) for Client’s proposed scope of work (“Project”). Client shall notify Lerch 
Bates immediately in writing with any changes to the scope of services or other requested changes 
prior to commencement of services covered by this Agreement. 

B. Standard of Care:  Lerch Bates shall perform its services as expeditiously as is consistent with 
professional care and diligence. Services provided by Lerch Bates in connection with the Project shall 
be performed in a manner consistent with that degree of care and skill ordinarily exercised by 
members of the same profession practicing at the same time and under similar circumstances. 

C. Documents: All documents furnished by Lerch Bates are Instruments of Service and shall remain the 
sole property of Lerch Bates. Lerch Bates shall retain all common law, statutory and other reserved 
rights, including the copyright thereto. LB’s Instruments of Service are to be used only for this 
Project and are not to be modified, distributed, or used for any other project, in whole or in part, 
except with the written authorization of Lerch Bates. Lerch Bates accepts no liability for any 
unauthorized use or modification of these documents. Upon execution of this Agreement, Lerch 
Bates grants a worldwide, perpetual, royalty-free, non-exclusive license to use the Instruments of 
Service for any and all purposes relating to the construction, maintenance, renovation, or other 
attendant work of the equipment that is the subject of this Agreement. 

D. Cost Estimates:  Opinions of probable cost, if any, shall be based on training and experience. Lerch 
Bates does not control contractors’ costs of labor or materials or other conditions affecting market 
pricing, and accordingly Lerch Bates does not warrant its estimates, or guarantee that contractors’ 
actual or quoted costs will not vary from LB’s opinions of probable costs. 

E. Submittal Review:  Lerch Bates review of shop drawings and other submittals shall be for 
conformance with the general intent of the Lerch Bates documents, and action taken, or comments 
made by Lerch Bates shall not create or transfer responsibility for the content of such submittals. 
Responsibility for submittals shall remain with the contractor or the party preparing said submittals. 

F. Review of Pay Applications:  Review by Lerch Bates of the contractor’s applications for payment, if 
any, shall constitute Lerch Bates’ opinion based on its review of the work in progress, but shall 
neither be a warranty nor a representation that the contractor has appropriately applied payments 
for any purpose of the contractor’s work. 

GOAA Orlando Airport – P58 CA Services 12/21/23 
LB Project № Page 3 
© 2023 Lerch Bates Inc. 



 
 
 

  
   

   
 

 

 
  

  

 

 

  
 

 
 

 

  

  

 
  

 
 

 
 

 

 
 

 
 

Modernization  
CONSULTING SERVICES PROPOSAL 

G. Construction Observation: 

1. Lerch Bates shall visit the site at intervals appropriate to the state of construction, or as 
otherwise agreed to in writing by Client and Lerch Bates, in order to observe the progress and 
quality of the work completed by Project’s contractor. Such visits and observations shall not 
be an exhaustive check or a detailed inspection of any contractor’s work but are to allow 
Lerch Bates to become familiar with the work in progress and to determine, in general, if the 
applicable Project work is proceeding in accordance with the contract documents. Based on 
this general observation, Lerch Bates shall keep Client informed about the progress of the 
work and shall advise Client about observed deficiencies in the work. 

2. If Client desires more extensive project observation or full-time project representation, Client 
shall request that such services be provided by Lerch Bates as Additional Services in 
accordance with the terms of this Agreement. 

3. Lerch Bates shall not supervise, direct, or have control over contractors’ work and shall not 
have any responsibility for construction means, methods, techniques, sequences, or 
procedures selected by any contractor, nor for any contractor’s safety precautions or 
programs in connection with the work. These rights and responsibilities are solely those of 
the applicable contractor in accordance with the contract documents. 

H. Services Excluded:  Lerch Bates offers a scope of services that is required for a successful project 
outcome. Such services are not offered on a phased or a-la-carte basis. In the event Client does not 
authorize all services offered, Client assumes responsibility for interpretation of the Lerch Bates 
deliverables. 

I. Force Majeure/Matters Outside Parties’ Control:  Client acknowledges that Lerch Bates, by 
undertaking this engagement, assumes no obligation nor responsibility to Client or its employees, 
guests, customers, suppliers, or vendors, nor any other person whatsoever, for prevention or 
mitigation of property damage, personal or bodily injury, loss detention, or delay caused by 
accidents, strikes, lockouts, civil or governmental unrest, epidemics or pandemics, natural disasters, 
and any other cause including those resulting from force majeure. 

J. Consequential Damages:  Notwithstanding any other part of this Agreement and to the fullest extent 
permitted by law, neither Client nor Lerch Bates, their respective employees, agents, or 
subconsultants, shall be liable to the other Party for any incidental, indirect, or consequential 
damages arising out of or connected in any way to the Project or this Agreement. This mutual waiver 
of consequential damages shall include, but is not limited to, loss of use, loss of profit, loss of 
business, loss of income, loss of reputation, and any other consequential damages that either party 
may have incurred, whether caused by negligence, breach of contract, express or implied warranty, 
or any other theory. 

K. Use of Equipment:  Except for Lerch Bates’ negligence or willful misconduct, Lerch Bates shall have 
no responsibility for property damage or personal or bodily injury occurring while in, on, or about 
the equipment which is the subject of this agreement, or for the consequences of such damage or 
injury. 

L. Code Opinions:  Client acknowledges that Lerch Bates’ recommendations, interpretations, opinions, 
and conclusions regarding requirements of applicable codes, ordinances, laws, and regulations shall 
be based on current versions of said authorities in existence at the time of site review and may not 
reflect versions existing before or after the date of review. 

GOAA Orlando Airport – P58 CA Services 12/21/23 
LB Project № Page 4 
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Modernization  
CONSULTING SERVICES PROPOSAL 

M. Maintenance:  Client acknowledges that preventive and ongoing maintenance is required on all 
mechanical and electrical systems to assure safe, proper, and consistent operation of the 
equipment, and that said preventive or other maintenance is and shall remain solely as Client’s 
responsibility. 

N. Client Information: Client is responsible for providing, at its expense, to Lerch Bates such 
information as may be necessary to facilitate Lerch Bates’ services herein; Lerch Bates shall be 
entitled to rely on all Client-supplied information being current, complete, and accurate regardless 
of the original source. 

O. Corporate Protection:  Lerch Bates’ services in connection with the Project shall not subject 
individual employees, officers, or directors to any personal liability for risks associated with this 
Project. Notwithstanding anything to the contrary contained herein, the Client agrees that as the 
Client’s sole and exclusive remedy, any claim demand or suit shall be directed and/or asserted only 
against Lerch Bates Inc., a Colorado corporation, and not against any of Lerch Bates’ individual 
employees, officers, or directors. 

P. Limitation of Liability and Indemnity: 

1. Client agrees to limit the liability of Lerch Bates and its employees to Client for any and all 
claims, losses, costs, and damages of any nature whatsoever arising from Lerch Bates work on 
the Project, including but not limited to additional services not referred to in this Agreement 
or other contract, so that the total aggregate liability of Lerch Bates and its employees to 
Client shall not exceed Lerch Bates total fees for work on the Project or $100,000, whichever 
is greater.  It is intended that this limitation shall apply to any and all liability or cause of 
action however alleged or arising, unless otherwise prohibited by law. The parties agree that 
this Limitation of Liability bears a reasonable and proportional relationship to Lerch Bates’s 
fees for the Project. 

2. Lerch Bates shall not be liable for Client’s employees or agents who accompany Lerch Bates 
while in or on Client’s property. Client agrees to indemnify and hold harmless Lerch Bates, its 
employees, officers, directors, subsidiaries, and consultants from and against any and all 
claims, demands, losses, damages, costs, or expenses, including attorneys’ fees, which result 
or arise from, or relate to Client, or an agent or employee acting on behalf of Client, 
accompanying Lerch Bates’ employees or consultants at any time during Lerch Bates’ onsite 
activities. 

3. Client agrees to indemnify and hold harmless Lerch Bates, its employees, and its consultants 
from and against any and all claims, demands, losses, damages, costs, or expenses, including 
attorneys’ fees, which are asserted by any other party, firm, or individual and which are 
alleged to result from or be related to this Agreement or the services hereunder, and which 
exceed the sum of $100,000, or Lerch Bates fee for the services, whichever is greater. 

Q. Insurance: Lerch Bates shall provide Insurance Certificates to the Client upon request following 
execution of this Agreement. In the event of insurance cancellation or material alteration, Lerch 
Bates shall provide thirty (30) days’ written notice to Client. Client shall add Lerch Bates Inc. as an 
Additional Insured on Client’s General Liability and Umbrella policies and shall provide Lerch Bates 
with an insurance certificate that includes such coverage. 

GOAA Orlando Airport – P58 CA Services 12/21/23 
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Modernization  
CONSULTING SERVICES PROPOSAL 

R. Invoice Payment, Interest on Unpaid Amount and Disputed Invoices: Lerch Bates shall submit 
progress invoices which are due upon receipt and considered past due if not paid within thirty (30) 
days of invoice date. If payment in full is not received by Lerch Bates within sixty (60) calendar days 
of invoice date, invoices will bear interest at one-and-one-half (1.5) percent (or the maximum rate 
allowable by law, whichever is less) of the unpaid amount per month, which will be calculated from 
the invoice date. Furthermore, if the Client has not objected to the invoice, as provided for below, 
and the invoice is more the sixty (60) days outstanding, Lerch Bates may proceed immediately to 
collection of the invoice without mediation as a condition precedent. Payment thereafter shall first 
be applied to accrued interest and then to the unpaid principal. 

1. Lerch Bates shall be compensated to the extent that Lerch Bates’ services are requested, 
directed, and provided regardless of project schedule or Client’s billing arrangement with 
Owner. 

2. If the Client objects to any portion of an invoice, the Client shall so notify Lerch Bates in 
writing within fifteen (15) calendar days of receipt of the invoice. The Client shall identify in 
writing the specific cause of the disagreement and the amount in dispute and shall pay that 
portion of the invoice not in dispute in accordance with the other payment terms of this 
Agreement. 

3. Any dispute over invoiced amounts due which the Client has objected to and cannot be 
resolved within twenty-five (25) calendar days after presentation of invoice by direct 
negotiation between the parties shall be resolved in accordance with the following Disputed 
Invoice Resolution process: 

a. A demand for mediation shall be made in writing, delivered to the other party to the 
Agreement, and filed with the person or entity administering the mediation. 

b. The other party shall deliver a written response to the party demanding mediation 
within seven (7) calendar days of receipt of the demand for mediation indicating that 
the other party agrees to mediate. 

c. Should the other party fail to provide a written response to the demand for mediation 
within the seven (7) day period, the requirement of mediation as a condition 
precedent under said Terms and Conditions shall be deemed waived, and Lerch Bates 
may proceed directly with the filing of a civil complaint in a court of competent 
jurisdiction. 

S. Additional Services: Lerch Bates’ services exceeding the scope of the basic services shall be 
considered additional services and will be provided based upon a mutually agreeable fee and terms. 

T. Collection Costs:  Should litigation or arbitration be necessary to collect any portion of amounts due 
Lerch Bates for work on the Project, Lerch Bates shall also be entitled to all costs of collection, 
including reasonable attorneys’ and expert fees and costs. 

U. Mediation: 

1. Client and Lerch Bates agree that all disputes between them arising out of or relating to this 
Agreement, or the Project shall be submitted to nonbinding mediation as a pre-condition to 
litigation or arbitration. 

2. Client and Lerch Bates further agree to include a similar mediation provision in all agreements 
with independent contractors and consultants retained for the Project and to require all 
independent contractors and consultants also to include a similar mediation provision in all 
agreements with their respective subcontractors, subconsultants, suppliers, and fabricators. 
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Modernization  
CONSULTING SERVICES PROPOSAL 

V. Termination of Services: Lerch Bates reserves the right, in its sole reasonable discretion, to terminate 
this Agreement upon thirty (30) days’ notice for any reason. Lerch Bates may, at its option, suspend 
work in the event payments are not received and shall have no liability for any delay caused thereby. 

W. Extent of Agreement:  This Agreement, when executed by authorized representatives of both Lerch 
Bates and Client, constitutes all understandings and agreements between the parties hereto and all 
prior representations or agreements, oral or written, not expressly incorporated herein, are 
superseded. 

X. This Agreement shall be governed by the state laws of Colorado and Douglas County and all actions 
pertaining to or arising out of this Agreement shall be filed in said jurisdiction. 

Y. If applicable, Lerch Bates and Client shall abide by the requirements of 41 CFR §§ 60-1.4(a), 60-
300.5(a) and 60-741.5(a). These regulations prohibit discrimination against qualified individuals 
based on their status as protected veterans or individuals with disabilities and prohibit 
discrimination against all individuals based on their race, color, religion, sex, sexual orientation, 
gender identity or national origin. Moreover, these regulations require that covered entities take 
affirmative action to employ and advance in employment individuals without regard to race, color, 
religion, sex, sexual orientation, gender identity, national origin, protected veteran status or 
disability. 

Z. This proposal expires sixty (60) days from the submission date. 

FOR: RICONDO FOR: LERCH BATES INC. 

ACCEPTED ACCEPTED 

BY: BY: 

Michael Lagana 

TITLE: TITLE: 

DATE: DATE: 

With an accepted contract we request that you complete the following information and return: 

Project Name: ...... 

Internal Project #: ...... 

P.O. No.: ...... 

Bill to Person or Project ...... 
Manager: 

Phone ...... 

Email ...... 

Billing Address: ...... 

GOAA Orlando Airport – P58 CA Services 12/21/23 
LB Project № Page 7 
© 2023 Lerch Bates Inc. 



 
 
 

  
   

   
 

 

   

 

 

 
  

 

 

 

Modernization  
CONSULTING SERVICES PROPOSAL 

...... 

Project Billing Schedule? If a project billing schedule exists, please provide 

Accounts Payable Contact: ...... 

Phone: ...... 

Email Address: ...... 

...... 

Insurance Certificate: Blanket COI attached on next page (If specific COI is required then please send 
requirements or Addt’l insured) 

Lien Waivers Required: ...... 

Expenses Billable: ...... 

Other Instructions: ...... 

GOAA Orlando Airport – P58 CA Services 12/21/23 
LB Project № Page 8 
© 2023 Lerch Bates Inc. 



 
 
 

  
   

   
 

 

Modernization  
CONSULTING SERVICES PROPOSAL 

GOAA Orlando Airport – P58 CA Services 12/21/23 
LB Project № Page 9 
© 2023 Lerch Bates Inc. 



 

 
 

   
             

        

 
 

 
 

 
  

 

 
 
 

 
  

 

      
   

   

      
    

   

    
 

  

 
 

 
  

 

December 19, 2023 

Ms. Teresa Davidson 
Director 
Ricondo & Associates 
421 King Street 
Suite 400 
Alexandria, VA 22314 

RE:  V-00995 Replacement of Elevator P-56 at AS4 Construction Administration 
MPE#:T-6862 

We submit herewith MATERN's proposal for Professional Consulting Services for 
Construction Administration for V-00995 Design Build Replacement of Elevator P-58 at 
AS4. We appreciate the opportunity to provide you with this proposal. 

Matern’s scope of work will be to support the Construction Administration phase of the project to include 
Shop Drawing reviews, attending bi-weekly meetings, and performing monthly site visits. Matern will also 
review As-Built drawings, respond to RFI’s, and review close out documents. 

The proposed Not to Exceed fee for Professional Consulting Services is thirty-four thousand eighty eight 
dollars. $34,088.00 

Thank you for your consideration of our services for this project.  

Sincerely, 

MATERN PROFESSIONAL ENGINEERING, INC. 

Page 1 of 1 

Corporate Office: 130 Candace Drive, Maitland, Florida 32751-3331 Phone: 407.740.5020
Orlando |  Fort Myers |  Tampa |  FL C.A. #5096 | www.matern.net 

Registered: FLORIDA * GEORGIA * NORTH CAROLINA * SOUTH CAROLINA * TEXAS TENNESSEE * VIRGINIA* WASHINGTON 

http:www.matern.net
http:34,088.00


 
 

 

 

  

EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL 
TABLE C-5 

BREAKDOWN OF NOT TO EXCEED PROFESSIONAL FEES 
Ricondo & Associates, Inc. 

RICONDO & ASSOCIATES, INC. (PRIME) 
SENIOR OFFICER 

SENIOR OFFICER 
w/ Travel Premium 

SENIOR 
DIRECTOR 

SENIOR DIRECTOR WITH 
TRAVEL PREMIUM MANAGER 

SENIOR 
CONSULTANT 

TECHNICAL 
EDITOR 

TOTAL 

Rate ($/Hour): $350 $385 $295 $330 $180 $139 $138 labor 
hours Cost 

Avg. Hourly 
Rate hours Cost hours Cost hours Cost hours Cost hours Cost hours Cost hours Cost 

Tasks 
Submittal Reviews (Elevator Equipment) March 2024 0 $0 $0 12 $3,540 0 $0 0 $0 0 $0 0 $0 12 $3,540 $295 
Pre-Con Meeting August 2024 0 $0 $0 4 $1,180 0 $0 0 $0 0 $0 0 $0 4 $1,180 $295 
Progress Visits & Reporting (September - December) 2x/Mo. 0 $0 $0 20 $5,900 0 $0 0 $0 0 $0 0 $0 20 $5,900 $295 
Project Close Out Process (January-March 2025) 0 $0 $0 24 $7,080 0 $0 0 $0 0 $0 0 $0 24 $7,080 $295 
TOTAL NOT TO EXCEED PROFESSIONAL FEES: 0 $0 0 $0 60 $17,700 0 $0 0 $0 0 $0 0 $0 60 $17,700 $295 

Ricondo & Associates Table C-5 Ricondo & Associates December 2023 



 

 
      

EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL 
TABLE C-3 

BREAKDOWN OF NOT TO EXCEED PROFESSIONAL FEES 
Lerch Bates 

Lerch Bates Sr. Director SR. CONSULTANT TOTAL 

Rate ($/Hour): $266 $244 labor 
hours Cost 

Avg. Hourly 
Rate hours Cost hours Cost 

Tasks 
Tasks 
Submittal Reviews (Elevator Equipment) March 2024 16 $4,256 0 $0 16 $4,256 $266 
Pre-Con Meeting August 2024 8 $2,128 8 $1,952 16 $4,080 $255 
Progress Visits & Reporting (September - December) 2x/Mo. 8 $2,128 96 $23,424 104 $25,552 $246 
Project Close Out Process (January-March 2025) 8 $2,128 36 $8,784 44 $10,912 $248 
TOTAL NOT to EXCEED PROFESSIONAL FEES: 40 $10,640 140 $34,160 180 44,800 $249 

Ricondo & Associates Table C-3 Spencer Consulting Services February 2023 



 

  

 

 
         

  

  

   

 

 

 

 

 
 

 
 

 

 

     
     

      

  
 

EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL 12/19/2023 

TABLE C-5 
BREAKDOWN OF NOT TO EXCEED REIMBURSABLE FEES 

Position: 

Rate ($/Hour): Avg. Hourly 
Labor 
Hours Cost 

Labor 
Hours Cost 

Labor 
Hours Cost 

Labor 
Hours Cost 

Labor 
Hours Cost 

Labor 
Hours Cost 

Labor 
Hours Cost 

Labor 
Hours Cost 

Labor 
Hours Cost Rate 

Preliminary Design
 Sub-Total Preliminary Design 0 $0 0 $0 0 $0 0 0 0 $0 0 $0 0 $0 0 $0 0 $0 $0.00 

Schematic Design (30%)
 Sub-Total Schematic Design (30%) 

0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 $0.00 
Design Development (60%) 

Sub-Total Design Development (60%) 0 $0 0 $0 0 $0 0 0 0 $0 0 $0 0 $0 0 $0 0 $0 $0.00 
Construction Documents (95-100%)
 Sub-Total Pricing Phase 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 $0.00 

Permitting
 Sub-Total Permitting 0 $0 0 $0 0 $0 0 0 0 $0 0 $0 0 $0 0 $0 0 $0 $0.00 

Construction Administration 
Prepare for and Attend Pre-Construction 
Conference $0.00 $0.00 7 $1,064.00 $0.00 $0.00 $0.00 $0.00 $0.00 7 $1,064 $152.00 
Design Review-Confirm Sources of 
Power/Connections 2 $682.00 $0.00 12 $1,824.00 $0.00 $0.00 $0.00 $0.00 $0.00 14 $2,506 $179.00 
MEP Shop Drawing Reviews $0.00 $0.00 4 $608.00 $0.00 40 $4,720.00 $0.00 $0.00 4 $308.00 48 $5,636 $117.42 
Respond to RFIs $0.00 $0.00 6 $912.00 $0.00 60 $7,080.00 $0.00 $0.00 6 $462.00 72 $8,454 $117.42 
Review Contractor's Invoices (Prime) $0.00 $0.00 $0.00 $0.00 14 $1,652.00 $0.00 $0.00 $0.00 14 $1,652 $118.00 
Review Change Orders $0.00 $0.00 3 $456.00 $0.00 16 $1,888.00 $0.00 $0.00 $0.00 19 $2,344 $123.37 
Attend JCMs (Bi-weekly) $0.00 $0.00 $0.00 $0.00 42 $4,956.00 $0.00 $0.00 $0.00 42 $4,956 $118.00 
Site Visits (Monthly) $0.00 $0.00 $0.00 $0.00 28 $3,304.00 $0.00 $0.00 7 $539.00 35 $3,843 $109.80 
Check As-Builts $0.00 $0.00 1 $152.00 $0.00 12 $1,416.00 $0.00 $0.00 $0.00 13 $1,568 $120.62 
Substantial Completion 1 $341.00 $0.00 $0.00 $0.00 8 $944.00 $0.00 $0.00 2 $154.00 11 $1,439 $130.82 
Final Completion $0.00 $0.00 $0.00 $0.00 4 $472.00 $0.00 $0.00 2 $154.00 6 $626 $104.33 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 $0 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 $0 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 $0 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 $0 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 $0 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 $0 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 $0 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 $0 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 $0 $0.00 

$0 $0 $0 $0 $0 $0 $0 $0 0 $0 $0.00

 Sub-Total Construction Administration 3 $1,023 0 $0 33 $5,016 0 $0 224 $26,432 0 $0 0 $0 21 $1,617 281 $34,088 $121.31 
Closeout
 Sub-Total Closeout 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 $0.00 

TOTAL ELECTRICAL FEE: 3 $1,023 0 $0 33 $5,016 0 $0 224 $26,432 0 $0 0 $0 21 $1,617 281 $34,088 $121 

$77.00 
TOTAL 

$118.00 $109.00 $87.00 

Administrative 
Assistant Engineer Senior CAD Designer CADD Technician 

$341.00 $247.00 $152.00 $128.00 

Principal QC Reviewer Senior Project 
Manager Sr. Engineer 

NOTES: 

1. A separate spreadsheet is required for each consultant with any portion of it's services to be compensated on a lump sum basis. 
2. Each spreadsheet to be customized to accurately indicate the actual services to be provided for each phase of the Project. 

Matern Professional Engineering, Inc. V-00995 Replacement of Elevator P-58 Construction Administation 
M/E/P Engineering Consultants Page 1 of 1 



 

  
 

 
 

  
 

  
 

 
  

 
 
 

  
 

CCM HANDOUT 
1/2/2024  
Item IV-D 

OSBD Memo 

MEMORANDUM 

TO: Members of the Construction Committee 

FROM: Edelis Molina, Manager Small Business Programs 

DATE: January 2, 2024 

RE: Recommendation to the Aviation Authority Board to Utilize Orange County Contract 
Y23-120-MV with Motorola Solutions, Inc. to Expand the Aviation Authority’s Public 
Safety Radio System for W-S00157, Terminal C Radio DAS at Gates C250-C253 and 
the Ground Transportation Facility/Rental Car Lobby at the Orlando International 
Airport 

The Small Business Development Department has reviewed the requirements for this purchase 
and has determined that it cannot change the terms and conditions of an existing contract such 
as Orange County Contract Y23-120-MV. 




