
ADDENDUM NO. 10 
TO THE AGREEMENT DATED JANUARY 8, 2021 

BETWEEN THE GREATER ORLANDO AVIATION AUTHORITY 
AND RICONDO & ASSOCIATES, INC. 

Project: FY22 On-Site Planning Support Services, Orlando International Airport 

THIS ADDENDUM is effective this l s-r day of O ~ , 20 U , 
by and between the GREATER ORLANDO AVIATION AUTHORITY ("Authority") , and 
RICONDO & ASSOCIATES, INC. ("Consultant') . 

WITNESS ETH: 

WHEREAS, by Agreement dated January 8, 2021 , Authority and Consultant entered into 
an agreement for Consultant to provide General Consulting services; and 

WHEREAS , under the Agreement, Consultant agreed to perform such additional services 
for the Authority as are contained in any additional scope of work established by the 
Authority in any addendum to the Agreement and accepted in writing by the Consultant; 
and 

WHEREAS, the Authority and the Consultant desire to enter into this Addendum to the 
Agreement to provide for additional services to be rendered by the Consultant under the 
terms of said Agreement. 

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein 
contained, the Authority and the Consultant do hereby agree as follows : 

1 . Consultant shall perform additional services in accordance with the terms of the 
Agreement and the attached Exhibit "A." Consultant shall be paid for such additional 
services according to the payment terms set forth in the Agreement. 

2. Consultant shall be compensated for such additional services in the NOT TO 
EXCEED amount of THREE HUNDRED NINETY-NINE THOUSAND EIGHT HUNDRED 
FORTY AND NO/100 DOLLARS ($399,840.00), broken down as follows : 

Professional Fees: 
Professional Fees: 
Reimbursable Expenses: 

Total: 

NTE: 
LS: 
NTE: 

$399,840.00 
$0.00 
$0.00 

$399,840.00 

3. A. Consultant hereby certifies that it is not on the Scrutinized Companies that 
Boycott Israel List and is not engaged in a boycott of Israel, as defined in Florida 
Statutes § 287 .135, as amended; 

AND 
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B. (applicable to agreements that may be $1 ,000,000 or more) - Consultant hereby 
certifies that it is : (1) not on the Scrutinized Companies with Activities in Sudan 
List or the Scrutinized Companies with Activities in the Iran Petroleum Energy 
Sector List as defined in Florida Statutes § 287.135; and (2) not engaged in 
business operations in Cuba or Syria, as defined in Florida Statutes§ 287.135, 
as amended. 

4. Authority may terminate the Agreement for cause and without the opportunity to cure 
if the Consultant is found to have submitted a false certification or has been placed on the 
Scrutinized Companies that Boycott Israel List or is engaged in a boycott of Israel. 

In the event the Agreement is for One Million Dollars ($1 ,000,000.00) or more, Authority may 
terminate this Agreement for cause and without the opportunity to cure if the Consultant is 
found to have submitted a false certification or has been placed on the Scrutinized Companies 
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum 
Energy Sector List or is engaged in business operations in Cuba or Syria. 

5. Except as expressly modified in this Addendum , the Agreement dated January 8 , 
2021 and all prior addenda will remain in full force and effect. 

IN WITNESS WHEREOF, the parties ~ reto by their duly authorized representatives, have 
executed this Addendum on this zD day of 45~• , 20 '2-1 . 

Approved as to Form and Legality 
(for the benefit of GOAA only) 

this .tS._ day o&.p-\-· , 20 ef\ 

By, ¼_ ~ 
NELSON MULLINSOAD ANb 
CASSEL, Legal Counsel 
Greater Orlando Aviation Authority 
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GREATER ORLANDO AVIATION AUTHORITY 

Memorandum 

To: 

From : 

Date: 

Members of the Construction Committee 

Brad Friel, Director of Planning and Development 
(Prepared by Alex Sorondo) 

August 31, 2021 

Orlando International Airport 
One Jeff Fuqua Boulevard 

Orlando, Florida, 32827-4392 
(407) 825-2001 

Re: Request for Recommendation of Approval of an Addendum to the General 
Consulting Services Professional Agreement with Ricondo & Associates, 
Inc. for FY22 On-Site Planning Support Services at Orlando International 
Airport 

Consultant's proposal , dated August 16, 2021 , is to provide On-Site Planning Support and 
Related Services from October 1, 2021 through September 30, 2022. 

If approved , these services would be effective as of October 1, 2021 

The MWBE/LDB participation has been reviewed by the Office of Small Business Development. 
Their findings and recommendation are attached . 

Funding is from Operations & Maintenance Fund (301 .711 .170.5310005.000.000000}, contingent 
upon Aviation Authority ~rd adoption of the FY22 Aviation Authority budget. Funding source 
verified by A~, ~ of Construction Finance on V 24/ 21 as correct and 
available. 

It is respectfully requested that the Construction Committee recommend to the Aviation Authority 
Board approval of an Addendum to the General Consulting Services Professional Agreement with 
Ricondo & Associates, Inc. for the services contained herein and the amount as shown below: 

Not to Exceed Fees 
Lump Sum Fees I 
Not to Exceed Expenses 
TOTAL 
Reviewed by AAC 

Greater Orlando Aviation Authority (Rev. February 2021) 
Construction Committee Memorandums EDC-18a 

EXHIBIT "A" 

$399,840.00 
$0.00 
$0.00 

$399,840.00 
zra Req 89535 

ITEM 26 
8/31/2021 



!lliJill I R I C O N D O''' 

August 16, 202·1 

Mr. Bradley Friel, A.A.E., AICP 

Director of Planning and Commercial Prope1ties 

Greater Orlando Aviation Authority 

11314 Terminal C Service Road 

Orlando, FL 32824 

RE: Proposal for Fisrnl Year (FY) 2022 On-Site Planning Support Se1vices at the Orlando lntemational 

Airport (MCO) 

Dear Mr. Fliel: 

Ricondo & Associates, Inc. (Ricondo) and KIND Strategies (KIND) appreciate the oppo1tunity to submit this 

proposa I to assist the Greater Orlando Aviation Authority (GOM) with on-site planning support services for 

the period extending from October 1, 2021 through September 30, 2022. 

The Authority has requested KIND to provide staff extension services to suppo1t GOAA's planning 

department. These services will require a Program Manager and Project Manager I from KIND to be on-site 

to complete the following services: 

u Program Manager. 

Provide land use and master planning support services 

Coordinate with government agencies on relevant planning efforts 

Coordinate clue diligence and site analyses in suppo,t of third -party development opportunities on 

airport property 

Provide support to the strntegic marketing of land assets as identified by GOAA staff 

Assist GOAA staff in identifying campus wide wayfinding priorities 

Prepare wayfinding assessments and recommendations as assigned by GOAA staff 

Provide concept documents for wayfinding initiatives 

Provide support to GOAA wayfinding planning groups 

Other suppott services as identified by GOM staff 

Project Manager I: 

Review requests fo1· additional or modified wayfinding on MCO prope,ty 

Track active wayfinding projects 

Coordinate with project teams to ensure compliance with GOAA standards 

- Provide support to GOM wayfinding planning groups 

Maintain signage guidelines and specifications 
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Other support se1vices as identified by GOAA staff 

Schedule 

The proposed services are forthe period sta1ting October 1, 2021 through September 30, 2022. 

Professional Fees 

This proposal is predicated on the following labor hour assumptions: 

Program Manager: 1,470 hours 

Project Manager I: 1,470 hours 

The Not to Exceed (NTE) fee amount for the proposed services based on the aforementioned assumptions 

is $399,840. There is no Ricondo labor or expense budget for this task. A copy of KIN D's proposal forthese 

se1vices is attached for your reference. 

TABLE 1 - BUDGET ESTI M ATE - LABOR AND RE IMBURSABLE EXPENSES 

FIRM/ POSITION HOURLY RATES LABOR HOURS COST 

KIND Strategies/Program Manager $174.00 1,470 $ 255,780.00 

KIND Strategies/Project Manager I $98.00 1,470 $ 144,060.00 

TOTAL COSTS $ 399,840.00 

We appreciate the opportunity to continue se1ving and suppo1ting GOAA. If you require additional 

information regarding thi s proposal, please contact me at 407-583-6824 or via email at 

scarreau@ricondo.com . 

Sincerely, 

RICONDO & ASSOCIATES, INC. 

---· -~ 

~ -------~=~--
'---- - - ~ 

Seba~ti;n- C~rreau 

Director 

ENCLOSURE - Kll\10 Strategies Proposal 

cc: 2·104·1212; Pete Ricondo (Ricondo) 
p:\_projec ts\goaa {mco)\2 10•11 212 on •ca ll generc1 I <.ensull ing s:erv1ces\adm1n\0:!. •scope\pend1ng fvl02.'.? plarlfling ,;upport servIces\08l G2.02 1 fy 21J22 planmng suppoIt 

services l}dncJ) clocx 



TRUTH IN NEGOTIATION CERTIFICATION 

The Consultant hereby certifies, covenants, and warrants that wage rates and other factual unit costs 

supporting the compensation for this project's agreement are accurate, complete, and current at the time 
of contracting. 

The Consultant further agrees that the original agreement price and any additions thereto shall be 

adjusted to exclude any significant sums by which the Aviation Authority determines the agreement price 

was increased due to inaccurate, incomplete, or noncurrent wage rates and other factual unit costs . All 

such agreement adjustments shall be made within (1) year following the end of the contract. For purposes 

of this certificate, the end of the agreement shall be deemed to be the date of final billing or acceptance 
of the work by the Aviation Authority, whichever is later. 

Consultant: Ricondo & Associates, Inc. 

~ By: _____________ _ 

Print Name: Pete Ricondo, P.E., Senior Vice President 

Date: 08/16/2021 
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KIND 
August 13, 2021 

Mr. Sebastien Carreau 

Ricondo & Associates 

11486 Corporate Boulevard, Suite 140 

Orlando, FL 32817 

Reference: Fee proposal for 

PLANNING SUPPORT SERVICES 

Orlando International Airport 

October 1, 2021 through September 30, 2022 

Dear Mr. Carreau: 

KIND Strategies is pleased to submit this proposal to provide two staff extension positions for the Greater 

Orlando Aviation Authority. This proposal has been prepared based on our understanding of the following 

scope of work. 

SCOPE OF SERVICES: 

The Greater Orlando Aviation Authority (GOAA) requires the provision of two extension of staff positions 

for the Planning & Development Department from October 1, 2021 through September 30, 2022. These 

services consist of: 

Program Manager: 

• Provide land use and master planning support services 

• Provide strategic planning support services 

• Provide strategic marketing support for real estate and other revenue generating assets 

• Assist in the development of standard operating procedures as identified by GOAA staff 

• Assist in the development of wayfinding processes, guidelines, and master plans 

• Other support services as identified by GOAA staff 

Project Manager I: 

• Review requests for additional or modified wayfinding on MCO property 

• Track active wayfinding projects 

• Coordinate with project teams to ensure compliance with GOAA standards 

• Provide support to GOAA wayfinding planning groups 

• Maintain signage guidelines and specifications 

• Other support services as identified by GOAA staff 



HOURLY RATES: 
GOAA approved hourly rates are summarized as follows: 

FIRM POSITION HOURLY RATE 

KIND Strategies Program Manager $174 

KIND Strategies Project Manager I $98 

PROFESSIONAL FEES: 

KIND Strategies proposes a "NOT TO EXCEED" (NTE) fee of Three Hundred Ninety-Nine Thousand Eight 

Hundred and Forty ($399,840) for the above referenced services. The proposed professional fees were 

calculated as follows: 

POSITION HOURLY RATE LABOR HOURS TOTAL 

Program Manager $174 1,470 $255,780 

Project Manager I $98 1,470 $144,060 

$399,840 

We hope this proposal meets with your approval and thank you for the opportunity to be of service. If 

you have any questions, please do not hesitate to contact me. 

Sincerely, 

),C.-.. --f-~-
Karen Block, AIA, AICP 

KIND Strategies 



TRUTH IN NEGOTIATION CERTIFICATION 

The Consultant hereby certifies, covenants, and warrants that wage rates and other factual unit costs 

supporting the compensation for this project's agreement are accurate, complete, and current at the 
time of contracting. 

The Consultant further agrees that the original agreement price and any additions thereto shall be 

adjusted to exclude any significant sums by which the Aviation Authority determines the agreement 

price was increased due to inaccurate, incomplete, or noncurrent wage rates and other factual unit 

costs. All such agreement adjustments shall be made within (1) year following the end of the contract. 

For purposes of this certificate, the end of the agreement shall be deemed to be the date of final billing 

or acceptance of the work by the Aviation Authority, whichever is later. 



MEMORANDUM 

To: Members of the Construction Committee 

GREATER ORLANDO AVIATION AUTHORITY 
Orlando International Airport 

5850-B Cargo Road 
Orlando, Florida 32827-4399 

From: George I. Morning, Director of Small Business Development Department 

Date: August 31, 2021 

Re: Request for Approval of an Addendum to the General Consulting Services Agreement with Ricondo & 
Associates, Inc. for FY22 On-Site Planning Support Services at the Orlando International Airport 

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined 
that, due to the limited and specialized scope of the services to be provided, Ricondo & Associates, Inc. does 
not propose small business participation on this Addendum. 

Our analysis indicates that Ricondo & Associates, Inc. is eligible for award of the subject Addendum. 



MEMORANDUM 

TO: Memb rs or t he Aviation Authorily 

GREATER ORLANDO AVIATION AUTHORITY 

Orlando In ter nat ional Airport 
One Jeff Fuqua Bou levard 

Orlando. Florida 32827 -4399 

FROM: Dav in D. Ruohomaki. Chairman, Constr uct ion Commi ttee 

DATE· September 15, 2021 

ITEM DESCRIPTION 

Recommendation of t he Construction Commi Ltee to Approve an Addendum to t he General 
Consu I : i ng Se r vices Agreement with R i condo & Assoc i a :es, Inc. for Fi sea I Year (FY) 
2022 On S i te Planning Support Services 

BACKGROUND 

In 2020, t he firm providing General Consul t ing Serv ices was se lected t hroug h a 
compet i Live award process. On December 9, 2020, the Aviation Authority Board approved 
a General Consul t ing Serv ices Agreement with Ricondo & Assoc iates, Inc. 

This no-cost base agreement estab li shed the negotiated hour ly rates. These services 
are procured o n an as-needed or annual basis, and inc lude, but a r e not I imi ted to, 
advising a nd s uppo r t ing t he Aviation Authority t hrough assessments, stud ies, master 
planning, concept development, and preparation of design bui Id cr i ter i a packages, 
extens i on of staff, a nd ot her e fforts as assigned for the development, management, and 
operat i on o f the ex ist ing and future faci I i : i es. The serv ices may a l so include 
in terfacing with t he Av iat ion Authority's comm i ttees and the Av iat ion Au thor i ty's 
departments, and coordinat ing and providing documentation re uired by federal, state, 
a nd loca l agenc ies, inc l uding t he Federa l Aviation Admin istrat io n (FAA); t he 
Tr nsportation Securi ty Administration (TSA), t he Florida Department of Transportation 
(FOOT); the Orlando Utilities Comm iss ion (OUC); t he Division or Strateg ic Business 
Development; C i ty of Orlando; Orange County, Florida; and, ot her agencies as required 

ISSUES 

A fee has been negotiated with Ri condo & Associates, Inc . fo r a tota l amount of 
$399,840, For FY 2020 On S i te Planning Support Services. These general consu l t ing 
services include, but are not limi ted to, on-s i te staff support, land use analyses, 
ass istance with projects, programs and other associated day to-day project support 
tasks. Services wi I I be provided from October I, 202 1, :hrough September 30, 2022. 

The Aviation Authority has reviewed t he proposal Ricondo & Associates, Inc. and 
determined that, due to the limi ted and spec ialized scope of t he required se rvices, 
Ricondo & Assoc iates, Inc. does not propose any smal I business participa:ion on :his 
addendum. 

On Augu st 3 1 , 2021, the Constr uct ion Commi t:ee recommended approva l of an Addendum to 
t he General Consulting Serv i ces Agreement with Ri condo & Associates, Inc . for FY 2022 
On-Site Planning Support Serv ices, as out ! ined in the memorandum. 

AL TERNA TI YES 

None. 

NEW BUSINESS AGENDA ITEM - D -



FISCAL IMPACT 

The fiscal 1mpac: is S399,840. hmding is fro:n Opera:ion and \lain:enance Funds 
(subjE:ct to adop-ion of the FY 2022 Avia:icm Au:hori:y Budget by ::hE: .Aviation 
Authority Board unde1 separate i :em) 

RECOMMENDED ACTION 

[- is respec::fully request.ed tha: :he Aviation AuLhurity Roard resolve to acc:ep: :he 
rec:omrnenda c ion of c he Cons: rue:: 1 on Com:n i t ~ ce and approve an AddE:ndum : o the Cene r a I 
Consulting Services i\greernenL wi ·.h Ricundo & Associa:es, Inc:. for FY 2022 On Si :.e 
Planning Support Sccrvices, for a to:al not '.o exceed fee a:noun: of S399,840, w1"h 
funding fro:n Opera:ion and Maintenance Funds, and au:.hor1ze an Aviation t\u'.hor1:y 
Officer or :he Chief Executive Of'ficer ,,e) exec:u·c the nec:essary documents following 
sa'.isfac:ory review by legal counsel 



Minutes of the Construction Co=ittee Meeting, August 31, 2 02 1 
Page 25 of 50 

Upon motion of Mr . Hunt , second by Mr . Gilliam , vote carried to approve an Addendum to 
the General Consulting Services Professional Agreement with Ricondo & Associates , Inc . 
for FY 2022 On-Call Design Review Committee (DRC) Support Services , for the total not ­
to - exceed fee amount of $14 , 974 . 00 , with funding from Operation and Maintenance Funds. 

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE GENERAL CONSULTING SERVICES PROFESSIONAL 
AGREEMENT WITH RI CONDO & ASSOCIATES, INC . FOR FY 2022 ON-CALL GENERAL CONSULTING 
SERVICES, AT THE ORLANDO INTERNATIONAL AIRPORT . 
25 . Mr . Carreau presented the attached memorandum , dated August 31 , 2021 . 

The Office of Small Business Development has reviewed the qualifications of the subject 
contract ' s MWBE/LDB/VBE spec i fications and determined that , due to the on-call nature 
of the services to be provided , Ricondo & Associates , Inc. does not propose small 
business part i cipation on this Addendum . 

Chairman Ruohomaki noted that they are staying within the O&M budget and using the 
same people . 

Agenda Item Nos . 24 , 25 , and 26 were considered in one motion . 

Upon motion of Mr . Hunt , second by Mr . Gilliam, vote carried to approve an Addendum to 
the General Consulting Services Professional Agreement with Ricondo & Associates , Inc . 
for FY 2022 On - Call General Consulting Services , for the total not-to-exceed fee amount 
of $25 , 000 . 00 , with funding from Operation and Maintenance Funds . 

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE GENERAL CONSULTING SERVICES 
PROFESSIONAL AGREEMENT WITH RICONDO & ASSOCIATES, INC . FOR FY22 ON- SITE PLANNING SUPPORT 
SERVICES, AT ORLANDO INTERNATIONAL AIRPORT . 
26 . Mr . Carreau presented the attached memorandum , dated August 31 , 2021 . 

The Office of Small Business Development has reviewed the qualifications of the subject 
contract ' s MWBE/LDB/VBE specifications and determined that , due to the limited and 
specialized scope of the services to be provided , Ricondo & Associates , Inc . does not 
propose small business participation on this Addendum. 

Chairman Ruohomaki noted that they are staying within the O&M budget and using the 
same people . 

Agenda Item Nos . 24 , 25 , and 26 were considered in one motion . 

Upon motion of Mr . Hunt , second by Mr . Gilliam , vote carried to recommend to the 
Aviation Authority Board approval of an Addendum to the General Consulting Services 
Professional Agreement with Ricondo & Associates , Inc . for FY22 On-Site Planning 
Support Services , for the total not-to- exceed fee amount of $399 , 840.00 , with funding 
from Operation and Maintenance Funds . 

REQUEST FOR RECOMMENDATION OF APPROVAL OF NO-COST ADDENDA TO THE CONTINUING ROOFING 
CONSTRUCTION SERVICE AGREEMENTS TO EXERCISE THE FIRST ONE-YEAR RENEWAL OPTION, AT THE 
ORLANDO INTERNATIONAL AIRPORT . 
27 . Ms . Anderson presented the attached memorandum , dated August 31 , 2021 . 

Chairman Ruohomaki noted that because a pooling concept is used , there are already 
additional firms to continue the work. 

Upon motion of Mr . Hunt , second by Mr . Pelletier , vote carried to recommend to the 
aviation Authority Board approval of a No-Cost Addenda to the Continuing Roofing 
Construction Service Agreements to Exercise the First One-Year Renewal Option , at the 
Orlando International Airport. 

✓ 


