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ADDENDUM NO. 11 
TO THE AGREEMENT DATED DECEMBER 28, 2015 

BETWEEN THE GREATER ORLANDO AVIATION AUTHORITY 
AND NV5, INC. 

\Old (ip 

Construction Phase OAR Services for FY22 for W-S111 South Terminal 
C {Phase 1) - Program & Project Management Services (OAR), Orlando 
International Airport 

I '&+ 0 -_J_ I_ -
___ day of ___ c..:n:,, __ 9ef ___ , 20 2-/ THIS ADDENDUM is effective this _ , 

by and between the GREATER ORLANDO AVIATION AUTHORITY ("Authority"), and NV5, 
INC. ("Consultant") . 

WITNESSETH: 

WHEREAS, by Agreement dated December 28, 2015 , Authority and Consultant entered into an 
agreement for Consultant to provide Program and Project Management Services for the South 
Terminal C, Phase 1 at Orlando International Airport; and 

WHEREAS, under the Agreement, Consultant agreed to perform such additional services for the 
Authority as are contained in any additional scope of work established by the Authority in any 
addendum to the Agreement and accepted in writing by the Consultant; and 

WHEREAS, the Authority and the Consultant desire to enter into this Addendum to the Agreement 
to provide for additional services to be rendered by the Consultant under the terms of said 
Agreement. 

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein contained, 
the Authority and the Consultant do hereby agree as follows: 

1. Consultant shall perform additional services in accordance with the terms of the Agreement 
and the attached Exhibit "A. " Consultant shall be paid for such additional services according to the 
payment terms set forth in the Agreement. 

2. Consultant shall be compensated for such additional services in the NOT TO EXCEED 
amount of ONE MILLION THREE HUNDRED EIGHTY-SIX THOUSAND TWO HUNDRED 
SEVENTY-TWO AND NO/100 DOLLARS ($1,386,272.00), broken down as follows: 

Professional Fees: 
Professional Fees: 
Reimbursable Expenses: 

Total: 

NTE: 
LS: 
NTE: 

$1,386,272.00 
$0.00 
$0.00 

$1,386,272.00 

3. A. Consultant hereby certifies that it is not on the Scrutinized Companies that Boycott 
Israel List and is not engaged in a boycott of Israel, as defined in Florida Statutes§ 287.135, 
as amended; 

AND 
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B. (applicable to agreements that may be $1,000,000 or more) - Consultant hereby 
certifies that it is: (1) not on the Scrutinized Companies with Activities in Sudan List or the 
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List as defined in 
Florida Statutes § 287 .135; and (2) not engaged in business operations in Cuba or Syria, as 
defined in Florida Statutes § 287.135, as amended. 

4. Authority may terminate the Agreement for cause and without the opportunity to cure if the 
Consultant is found to have submitted a false certification or has been placed on the Scrutinized 
Companies that Boycott Israel List or is engaged in a boycott of Israel. 

In the event the Agreement is for One Million Dollars ($1,000,000.00) or more, Authority may terminate 
this Agreement for cause and without the opportunity to cure if the Consultant is found to have submitted 
a false certification or has been placed on the Scrutinized Companies with Activities in Sudan List or the 
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List or is engaged in business 
operations in Cuba or Syria. 

5. Except as expressly modified in this Addendum, the Agreement dated December 28, 2015 
and all prior addenda will remain in full force and effect. 

IN WITNESS WHEREOF,~ parties hereto by their duly authorized representatives, have executed 
this Addendum this Z.O day of S:Lfe:± , , 20_::zd._. 

Approved as to Form and Legality 
(for the benefit of GOAA only) 

this l_S_ dayof <5z, ¢=• 2~ ~ 

By: ~~~ 
NELSOMULLINS mo AND 
CASSEL, Legal Counsel 
Greater Orlando Aviation Authority 
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GREATER ORLANDO AVIATION AUTHORITY 

~p~ 
Pliillip N. Brown, AAE 

By: 

Chief Executive Officer 

NV5,INC. ~ 

By: ~
Sign
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GREATER ORLANDO AVIATION AUTHORITY 

Orlando International Airport 
One Jeff Fuqua Boulevard 

Orlando, Florida, 32827-4392 
(407) 825-2001 

Memorandum 

To: 

From: 

Date: 

Members of the Construction Committee 

Davin Ruohomaki, Senior Director of Planning, Engineering & Construction 
(Prepared by Ross Spence, OAR) 

August 24, 2021 

Re: Request for Recommendation of Approval of an Addendum to the Program and Project 
Management Services for the South Terminal C, Phase 1 Agreement with NV5, Inc. to 
provide Construction Phase OAR Services for FY22 for W-S111 South Terminal C (Phase 
1)- Program & Project Management Services {OAR), Orlando International Airport 

Consultant's proposal, dated August 04, 2021, is to provide construction management support services 
including assistance to the GOAA staff in the areas of QA/QC Review of Specifications and Drawings, 
attending OAR /Construction Management meetings, special sessions with planned subconsultants, and assist 
with QA/QC testing and inspection services through May 31, 2022 for project W-S 111 South Terminal C 
(Phase 1) - Program & Project Management Services (OAR). 

If approved, these services would be effective October 1, 2021. 

The DBE has been reviewed by the Office of Small Business Development. Their findings and 
recommendation are attached. 

Funding is from General Airport Revenue Bonds, Customer Facility Charges, Passenger Facility Charges to the 
extent eligi~le, and Fl~rida Department of Transportation grant to the extent eligible. Funding source verified by 
~ D~ of Construction Finance on ......2..t .. ~~_!:}___ as correct and available. 

It is respectfully requested that the Construction Committee recommend to the Aviation Authority Board 
approval of an Addendum to the Program and Project Management Services for the South Terminal C, Phase 
1 Agreement with NV5, Inc. for the services contained herein and as shown below: 

Not to Exceed Fees: 
Lump Sum Fees: 

Not to Exceed Ex enses: 

TOTAL: 

Greater Orlando Aviation Authority (12114) 
Construction Committee Memorandums EDC-1Bb 

EXHIBIT "A" 

$1,386,272.00 
$0.00 

$0.00 

__ $1,386 272.00 

s 
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August 4, 2021 

Greater Orlando Aviation Authority 
Orlando International Airport 
10792 Jeff Fuqua Boulevard 
Orlando, Florida 32827-4399 

Attn: Mr. Ross Spence 
Program Manager 

Dear Mr. Spence: 

POC Project No.: 17010.11 

Project: WS-111 Program & Project Mgt Services for South 
Terminal C, Phase I (QA/QC Review & Inspections) 

POC Staffing Fee $983,568.00 

Sub-c.onsultants Staffing Fee $402,704.00 

Reimbursable Expense Allowance $0.00 

Total Estimated Fee $1,386,272.00 
One Million, Three Hundred Eighty-Six Thousand, Two 
Hundred Sevemv-Two Dollars 

Further to our discussions and as referenced in the previous NV5, Inc. proposal, we hereby submit our fee proposal to render 
additional QA/QC Review and Inspection Support Staff to assist with establishing and maintaining QA/ QC Control Procedures 
through our Continuing Program and Project Management Services for South Tenninal C, Phase 1 at the Orlando International 
Airport. 

Project Description 
Project includes a world-class domestic and international airport terminal building, consisting of an airside terminal with between 16 
and 24 airline gates, a parking garage, and a landside terminal with both secure and non-secure areas. 

Services 
Our scope will be to provide the Authority with QA/QC Review of Specifications and Drawings and to assist with establishing 
QA/QC Control Procedures for the project. Our services will include attending OAR/ Construction Management meetings, special 
sessions with planned subconsultants, obtaining and reviewing proposals, and assist with QA/QC testing and inspection services 
on the project for the Authority. Support duration is from October 1, 2021 through May 31, 2022. 

Fee Summary 
Based on the attached worf<.sheets, our anticipated staffing plan equates to a total NTE Fee of $1,386,272.00 (One Million, Three 
Hundred Eighty-Six Thousand, Two Hundred Seventy-Two Dollars) distributed as follows: 

NTE Professional Fees 
NTE Subconsultant Fees 
NTE Reimbursable Expenses 

TOTAL 

$ 983,568.00 
$ 402,704.00 
$ 0.00 
$1,386,272.00 

Our fee is based on regular time of forty hours per week. No costs have been included in our fee proposal for any overtime as we 
do not expect there to be any overtime. 

MWBE/LDB Participation 
We have identified an opportunity for small business sub-consultant services for this project. 

Payment 
We will invoice in aa:::ordance with the terms of our Contract with the Authority. 

Best regards, 

NV5,INC. 

lnoocuSlgned by: 

~:~CD~~F. 
AmrM. Sallam 
Director COA Services, Vice President 

cc: File 17010.11 

5780 Hoffner Avenue, Suite 401 • Orlando, Florida 32822 • (407) 275-5120 • Fax (407) 275-5268 • www.nv5.com 
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Greater Orlando Aviation Authority 
Orlando International Airport 
South Terminal C, Phase I - QA/QC Review 

Manpower from October 1, 2021 through May 31, 2022 

Role 
Oct•21 I Nov-21 I Oec-21 I Jan-22 I Feb-22 I Mar-22 I Apr•22 I Max.-22 I Jun-22 I Jul-22 I A1 

Total 
MHRS 

Hour[y 
Rate Total 

Prime - NVS, Inc. 
NV5)nc. STC Project Manager 11 - .. Simon Fernandez 
NV5, Inc. STC Sr Conlract Adm in. Courtney Blankenship 

84 --- 88 100 
168 168 168 

Niiflric."". ·- STC Project Manager I Corey Green . ----
N\15, Inc. - si'c·senior ii,spacto,r JohnMTcfiaefi:iaiiner 
NVS, Inc. - - STC Seniorlnspecfor I Juan Vaz~q~u_e_z ___ _, 
NV5, Inc. STC Senior lnspectoiT ___ Clay Whitney 
~v_s, Inc~---- STC ~0~1or in.5.peciori(" .. K~vT~=Kruger - .. 
NVS, Inc. STC: Asst. Project Mgr0I Kim Heckle 

l(JS - 168 168 
·168 -·,ea 168. 

""ii,i 88 Too 
166 - · ·11ra 168 

---""""Tsa 168 168 
--168 .. 168 iila 

SUBTOTAL - NVS, Inc. 

SUBCONSUTLANT • PSA Management .. -···· ·----- - . -·-----1· ----· ·1 ····1·-~----- I 
PSA _____ ·src Project Manager ii"i" Don ·co·rthell -·--- -· ""mi --168 --fas 
PSL_ -1~:rc:_~jectMa~~ge_r_l~ Michael Babatunde ... 168 ·:· 168 ·:1ea 
SUBTOTAL - PSA Management 
,___ - -- L._ ---_ J.::=r=:: I ..... l 
TOTALS 

84 
-. 

80 
-----16B ·-··- 160 

168 160 
168 -160 

168 --,e• 
-""""Tsa 160 

168 160 

1841 · ·1ssj !~,- . 
184 168 168 -- ·-·----
184 

=-::1-~~~::1 168 

168 

___ ,,jj_1_r.)~r. t.l ..... ::-1016 $117.00 
272 $117~00·· 

-1352 $117.00 
832 $135.00 

· •-·-- 11 13s2 $2_1~00 

$68,888.00 
$146;•16.00 
$197 .392.00 
$118,872.00 

$31,824.00 
$158,184.00 
$112,320.00 
$150,072.00 

$983,568.00 

"ii:I:~ --i:~I .... -~d~ -~;:i[~~-6-~1~-~-T-- ~.-~1~~=-t~~ T-H~~-~~i~ ~==~~~~~i~~-
$402,704.00 

l _: I _ J ___ I L. _I _ ·ir_T_· _·· 
$1,386,272.00 

NV5, Inc.· FY 2022 TOTAL: $983,568.00 

PSA Management· FY 2022 TOT AL: $402.704.00 -------
FY 2022 ·TOTAL $1,386,272.00 



August 10, 2021 

Davin D. Ruohomaki, MBA, CGC 
Senior Director Engineering & Construction 
Orlando International Airport 
5855 Cargo Road 
Orlando, FL 32827 -4363 

RE: FV22 OAR Project Management Services for the South Terminal Complex, at the Orlando International 

Airport. 

Dear Mr. Ruohomaki, 

PSA Management, Inc. is pleased to provide this proposal for FV22 OAR Project Management Services for the South 
Terminal Complex, at the Orlando International Airport. PSA Management, Inc. will provide staffing support 
through proposed completion in May 2022. 

Company/ Title 
i PSA Management 

STC Program Manager Ill 
--1-----""----"'---·····-·-··-·· 

· PSA Management 
STC Program Manager I 

: Not to Exceed Fees 
I 

Employee 
Don Corthell 

Michael Babatunde 

Hours 
1352 

1184 

~-------.-------.-, 
Billable Rate Total , 

$170/Hr. $229,840 ~ 

$146/Hr. $172,864 

----~---~------------~ 
$402,104 I 

We want to thank you and your organization for giving us this opportunity to work together. Please call 
me should you have any questions. 

Sincerely, 

Patrick Aliu, CSI, CGC, CCI, CCPM, CRA, PMI, BDIA 
President/CEO 

1516 E. Hillcrest Street, Suite 310, Orlando, fl 32803 407.898.9119 407.898.9017 PSAonllne.com 
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TRUTH IN NEGOTIATION CERTIFICATION 

The Consultant hereby certifies, covenants, and warrants that wage rates and other factual unit costs 

supporting the compensation for this project's agreement are accurate, complete, and current at the 

time of contracting. 

The Consultant further agrees that the original agreement price and any additions thereto shall be 

adjusted to exclude any significant sums by which the Greater Orlando Aviation Authority determines 

the agreement price was increased due to inaccurate, incomplete, or noncurrent wage rates and other 

factual unit costs. All such agreement adjustments shall be made within one (1) year following the end 

of the contract. For purposes of th is certificate, the end of the agreement shall be deemed to be the 

date of final billing or acceptance of the work by the Greater Orlando Aviation Authority, whichever is 

later. 

Consultant: NVS, Inc. 

~

DocuSlgn"°'e-r=y:,.....-'------------

By OtMr ~al/aw. 
061C0411BC7A45F ... 

Print Name: Amr M. Sallam, Ph.D., P.E. 

Date: 8/4/21 



GREATER ORLANDO AVIATION AUTHORITY 

MEMORANDUM 

To: Members of the Construction Committee 

From: George I. Morning, Director of Small Business Development Department 

Date: August 24, 2021 

Orlando International Airport 
5850-B Cargo Road 

Orlando, Florida 32827-4399 

Re: Request for Recommendation of Approval of an Addendum to the Program and Project Management 
Services for the South Terminal C, Phase 1 Agreement with NV5, Inc. to provide Construction Phase 
OAR Services for FY22 for W-S111 South Terminal C (Phase 1) - Program & Project Management 
Ser11ices (OAR), Orlando International Airport 

We have reviewed the qualifications of the subject contract's DBE specifications and determined that NV5, Inc. 
proposes 29% DBE participation on this Addendum. 

Our analysis indicates that NV5, Inc. is eligible for award of the subject Addendum. 



QBE UTILIZATION FORM FOR FEDER/1.LLV FUNDED PROJECTS 
PLEASE COMPLETE THIS FORM 

This form should be used to reno rt Construction and Engineering/ Professional Services activities. 

Name of Airport: Orlando International Alre.ort 

Address: One Jeff FU_[[Ua Boulevard, Orlando, FL 32827 

Telephone No: (407) 825-7130 

Project Name & Number: 

~

quest for Recommendation _of Approval of an A~dendum to the Program and Project Management Services for the South Terminal C, Phase 1 Agreement with 

VS, Inc. to provide Construction Phase OAR Services for FY22 for W-Slll South Terminal C (Phase 1)- Program & Project Management Services (OAR), Orlando 

ernational Airport 

L Construction Information: 

Addendum Amount: 

z. DBE Goal by Group Representation: 

Asian Pacific American 

Asian Subcontln.ent Amen can 

Black American 

Caucasian Female American 

Hispanic American 

Native American 

Other 

Total DBE Participation 

3.a. Prime Contractor Information: 

Name: 

Actual Result ----
Actual Result 

______ Actual Result 

______ Actual Result 

______ Actual Result 

Actual Result 
______ Actual Result 

Actual Result -------

--------------------------
Address:--------------------------

City, State, Zip: _________________________ _ 

Telephone: _________________________ _ 

3.b. Name and Address of DBE Subcontractor 

Name: -----------
Address:---------------------------

City, State, Zip _________________________ _ 

Telephone: 

4. Engineering/Professi1Jnal Services Information: 

Addendum Amount: $1,386,272.00 

S. DBE Goal by Group Representation: 

Asian Pacific Americcn Actual Result -------
Asian Subcontinent American Actual Result -------
Black American 402,704.00 Actual Result 

Caucasian Female American 

Hispanic American 

Native American 

Other 

Actual Result -------
Actual Result ------
Actual Result -------
Actual Result -------

Total DBE Participation 402, 704.00 Actual Result 

6.b. Engineering/ Profes~ional Service Firm Information: 

Name: NVS, Inc. 

Address: 5780 Hoffner Avenue, Suite 401 

City, State. Zip: Orlando, Florida 32822 

Telephone: {407) 275-5120 

6.b. Name and Address of DBE Subconsultant 

Na me: PSA Management, Inc, 

Address: 1516 E. Hillcrest Street, Sui1e 310 

City, State, Zip: Orlando, Fl 32803 

Telephone: (40"/) 898-9119 

29% 

29% 

3.c. •identity: _________________________ _ 6.c. 'Identity: _B_la_c_k_A_m_e_ric_a_r_1 ____________________ _ 

Work ltem(s): 

Amount of Subcontract 

Percent of Prime Contract{%): 

Work ltem(s): STC Project Management 

Amount of Subcontract 

Percent of Prime Contract(%): 

I certify that the information Included on this farm and Its attachment is correct 

Sii;_nature: Ede/is Molino Date: 08/24/21 

for George I. Morning, Director of Small Business Development Department 

$402,704.00 

29% 

t In Items 3.t, and 6.c. above specify the Identity of DBE Subcontractors •nd E/PS Firms (e.g. Black American, Hispanic American, Asian Subcontinent American, Asian Pacific American, Caucasian Female American, Native American & Other) 



Minutes of the Construction Committee Meeting, August 24 , 2021 
Page 20 of 50 

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE PROGRAM AND PROJECT 
MANAGEMENT SERVICES FOR THE SOUTH TERMINAL C, PHASE 1 AGREEMENT WITH NVS, INC . TO 
PROVIDE CONSTRUCTION PHASE OAR SERVICES FOR FY 2022 FOR W- S00lll, SOUTH TERMINAL C 
(PHASE 1) - PROGRAM AND PROJECT MANAGEMENT SERVICES (OAR), AT THE ORLANDO INTERNATIONAL 

AIRPORT. 
10 . Mr . Corthell presented the attached memorandum , dated August 24 , 2021 . 

The Office of Small Business Development has reviewed the qualifications of the subject 
contract ' s DBE specifications and determined that NVS , Inc . proposes 29 % DBE 
participation on this Addendum . 

Chairman Ruohomaki noted that this is for the current staff that have been working on 
the STC Program from the beginning . 

Upon motion of Mr . Pelletier , second by Mr . Gilliam, vote carried to recommend to the 
Aviation Authority Board approval of an Addendum to the Program and Project Management 
Services for the South Terminal C, Phase 1 Agreement with NVS , Inc . to provide 
Construction Phase OAR Services for FY 2022 for W- SOOlll , South Terminal C, Phase 1 -
Program & Project Management Services (OAR) , for the total not - to - exceed fee amount of 
$1 , 386 , 272 . 00 , with funding from FOOT Grants to the extent eligible , Passenger Facility 
Charges to the extent eligible , Customer Facility Charges to the extent eligible , and 
General Airport Revenue Bonds . 

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE PROGRAM AND PROJECT 
MANAGEMENT SERVICES FOR THE SOUTH TERMINAL C, PHASE 1 AGREEMENT WITH COST MANAGEMENT, 
INC . OBA CMI TO PROVIDE CONSTRUCTION PHASE OAR SERVICES FOR FY 2022 FOR W-S00lll, SOUTH 
TERMINAL C (PHASE 1) - PROGRAM AND PROJECT MANAGEMENT SERVICES (OAR) , AT THE ORLANDO 
INTERNATIONAL AIRPORT . 
11 . Mr . Corthell presented the attached memorandum , dated August 24 , 2021 . 

The Office of Small Business Development has reviewed the qualifications of the subject 
contract ' s DBE specifications and determined that , due to the specialized nature of 
the services to be provided , Cost Management , Inc . does not propose DBE participation 
on this Addendum . 

Upon motion of Mr . Gilliam , second by Mr . Pelletier , vote carried to recommend to the 
Aviation Authority Board approval of an Addendum to the Program and Project Management 
Services for the South Terminal C, Phase 1 Agreement with Cost Management , Inc . dba 
CMI to provide Construction Phase OAR Services for FY 2022 for W- SOOlll South Terminal 
C, Phase 1 - Program & Project Management Services (OAR) , for the total amount of 
$1 , 060 , 580 . 00 , which includes the not - to - exceed fee amount of $1 , 057 , 538 . 00 and the 
not - to - exceed expense amount of $3 , 042 . 00 , with funding from FOOT Grants to the extent 
eligible , Passenger Facility Charges to the extent eligible , Customer Facility Charges 
to the extent eligible , and General Airport Revenue Bonds . 

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE PROGRAM AND PROJECT 
MANAGEMENT SERVICES FOR THE SOUTH TERMINAL C, PHASE 1 AGREEMENT WITH COST MANAGEMENT, 
INC. TO PROVIDE CONSTRUCTION PHASE TECHNOLOGY CONSULTING AND SUPPORT SERVICES FOR FY 
2022 FOR W-S00lll, SOUTH TERMINAL C (PHASE 1) - PROGRAM AND PROJECT MANAGEMENT SERVICES 
(OAR), AT THE ORLANDO INTERNATIONAL AIRPORT. 
12 . Mr . Corthell presented the attached memorandum , dated August 24 , 2021 . 

The Office of Small Business Development has reviewed the qualifications of the subject 
contract ' s DBE specifications and determined that , due to the specialized nature of 
the services to be provided , Cost Management , Inc . does not propose DBE participation 
on this Addendum . 



MEMORANDUM 

TO: Me~bers or the Aviat ion Authority 

GREATER ORLANDO AVIATION AUTHORITY 

Orlando International AirporL 
One Jerr Fuqua Boulevard 

Orlando. F lor ida 32827 4399 

FROM. Davin D. Ruohomaki, Chai rman, Construction Commi t:ee 

DATE: September 15. 2021 

ITEM DESCRIPTION 

Recommendation or the Construct ion Committee to Approve an Addendum to t he Progr am and 
Project Management Services for South Terminal C, Phase I , Agreement with NV5, [nc. 
ror Fiscal Year (FY) 2022 Construction Phase Owner's Authorized Represen,ative (OAR) 
Qual i ty Assurance (QA)/Quali ty Control (QC) Review, Project Contro l s and lnspection 
Support Staff Services for W SOO II I , Sou,h Terminal C, Phase I Program and Project 
Management Services (OAR), ac t he Orlando In ternationa l Airport 

BACKGROUND 

[n 2015. the firms providing Program and Project Manage~ent Services for Sout h 
Terminal C Program were se lected t hr ough a compe~ i t ive award process. These services 
are paid for on an annua l basis t hroug h program duration. 

On October 21, 2015, the Aviation Authority Board approved a Program and Project 
Manage~en· Services Agreement for :he South Terminal C, Phase l , at the Orlando 
In ternationa l Ai rport , with t he following fir~s. 

Cost Management. Inc. dba CM! 
CMTS Construction Management Services, LLC 
Geotech Consu l cants In ternat ional, Inc. dba CCI, Inc. 
Kraus-Mann ing, [nc. 
NV5 , Inc. 

These Services may inc lude, but are no: I imi ted to, any and al I serv ices necessary for 
t he management of t he various Authority cont r acts ror t he Project, t he management of 
design rrom planning and concept ual design phase : hr ough detai led esign, bidding and 
award of construct ion contracts; extension of staff serv ices, development of design 
cr i ter ia documents. spec ifi cat ions review and coordination, Bui !ding Informat ion 
Modeling (BIM) development and impl emen tat ion a nd management of construct ion 
contracts. inc luding esign/bui Id and construction ~anagement at risk; managemen· of 
the construction and commiss ioning of projects including performing as the Owner's 
Authorized Represen·ative (OAR); development and impl ementat ion of project cost 
contro l s and documents; providing material :esting, quantity surveying, cons,r uction 
inspection, construction safety comp li ance inspection, and other services required to 
verify compliance or construct i on wi:h contract documents; providing cost est ima ting, 
cost control. schedu ling, progress report i ng, and planning services to support both 
design and construction act ivit ies; negotiating contracts for project related 
professional and construct ion serv ices required from t he Authori y's other consu l tants 
a nd contractors, coord inat ion with the Federa l Avia:ion Administration (FAA), the 
Transportation Security Admin i stration (TSA), the Florida Department of Transportation 
(FDOT) , and other governmental agenc ies on project-related issues; coordination of the 
activities of mu! tip l e consu l tants and contractors ons i te , and al I other related 
services, which may be required :o accomplish the p lanning, funding, design, bidding 
and award, conscruc,ion, commissioning and opera: ion of the Project, which includes 
both existing and future faci I ities. 

NEW BUSINESS AGENDA ITEM - T -



ISSUES 

A fee has bePn negotiaLed wi:h NV5. Inc: for a tu'.al a;noun: of $1,386.272 for FY 2022 
Construe· ion Phase OAR QA/QC Review, Project Con:rols and lnspec::ion Suppor: Staff 
Services for W-SOOI 11 South Terminal C Phase I Program :-mci Projecl ~!anagemen: 
Services (OAR) at the Orlando lnterna:ional Airport. Services will include QA/QC 
review of speci fica:.ions and drawings. and assistance wi :h es:abl ishing QA/QC con:rol 
procedures for :he program Services wi 11 al.so include. but. are no· I imiled to, 

a: · encJance a: 0/\R/Cons true: ion Manage men: mee: i ngs, spec i a I sess i ems w i : h p I anned 
subconsul:.an:s, obtaining and reviewing of proposals, assistance wi:h QA/QC tes:ing 
and inspec'.ion services, and associa:ed project :nanage:nent suppor: services Services 
wi 11 be provided from October l, 2021, :hrough \lay 31, 2022 

The Aviation Authori•y has reviewed :he proposal and deter:nined that NV5, Inc 
proposes 29% Oisadvant.aged Business Enterprise (DBE) par•icipa:ion on :his addendum 

On August 24, 2021, :he Const.ruc:ion Commiltee recommended approval of an Addendu:n :o 
the Program and Projec• Managemen: Services for Sou:h Ter:ninal C, Phase 1, Agreement 
with NVS, Inc. for FY 2022 Construc:.ion Phase OAR QA/QC Review. Project Controls and 
lnspec: ion Suppor· S:aff Services for W-SOOl 11, Sou 1.h Ter:ninal C, Phase 1 Program 
and Projec:: Manage:m~nt Services (OAR) a' :he Orlando ln:erna:iunal i\irpon as 
out I i ned in L he :ne:no rand um 

ALTERNATIVES 

None 

FISCAL IMPACT 

The fiscal impact is Sl,386,272 Funding is frcrn FDOT Gran:.s :o ,he ex:.en: eligible,✓ 
Passenger FaciliLy Charges to the exten, eligible, Customer Facility Charges :o :he 
ex·,en'. eligible, and General Airpor ', Revenue Bonds 

RECOMMENDED ACTION 

It is respeC'fully requested thc1· the Aviation i\u:hority Board resolve ~o accept ,he 
reco:mnendat ion of Lhe Construct ion C:umm1" ·ee and approve on Addendu:n :.CJ "he Prugra:n 
and Project Management Services for SouLh Terminal C, Phase 1, AgreemenL wi:h NV5, 
Inc t'or FY 2022 Cons:rucLion Phase OAR QA/QC Review, Projec: Controls and lnspec:.ion 
Suppor: Staff Services for W SOCll 11, Sou:h Ter:ninal C, Phase 1 - Program and Proiec: 
Management Service:c; (OAR) at the Orlando ln:erna:ional i\irporL, for the total no:. :u
exceed fee a:noun: of $1,386,272, with funding from FDOT Cran:s :o :h,:c ex:ent eligible, 
Passenger Fa.c:ili•y Charges Lo the extent eligible, Cus:o:ner Facili:y Charges ~o Lhe 
extent eligible. and General /\irpor; Revenue !:3cmds, and authorize an Aviation 
AuLhority Officer or ·.:he Chief [xecu:_ive Officer :o execute :he necessary documen:.s 
following satisfacLory review by legal counsel 


