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AMENDMENT 8 TO ADDENDUM NO. 9 
TO THE AGREEMENT DATED DECEMBER 15, 2015 

BETWEEN THE GREATER ORLANDO AVIATION AUTHORITY 
AND GEOTECH CONSULTANTS INTERNATIONAL, INC. dba GCI Inc. 

Project: Additional Construction Phase OAR Services for W-S111 South Terminal 
C (Phase 1) – Program & Project Management Services – Final
Settlement, Orlando International Airport 

THIS AMENDMENT is effective this day of __________________, by and between the 
GREATER ORLANDO AVIATION (“Authority”), and GEOTECH 
CONSULTANTS INTERNATIONAL, INC. dba GCI Inc. (“Consultant”). 

WITNESSETH: 

WHEREAS, by Agreement dated December 15, 2015, Authority and Consultant entered into 
an agreement for Consultant to provide Program and Project Management Services for 
the South Terminal C, Phase 1 at Orlando International Airport; and 

WHEREAS, under the Agreement, Consultant agreed to perform such additional services 
for the Authority as are contained in any additional scope of work established by the 
Authority in any addendum to the Agreement and accepted in writing by the Consultant; and 

WHEREAS, the Authority and the Consultant desire to enter into this Amendment to the 
Agreement to provide for additional services to be rendered by the Consultant under the 
terms of said Agreement. 

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein 
contained, the Authority and the Consultant do hereby agree as follows: 

1. Consultant shall perform additional services in accordance with the terms of the 
Agreement and the attached Exhibit “A.”  Consultant shall be paid for such additional 
services according to the payment terms set forth in the Agreement. 

2. Consultant shall be compensated for such additional services in the NOT TO 
EXCEED amount of ONE HUNDRED SEVEN THOUSAND SEVEN HUNDRED NINETY-
TWO AND NO/100 DOLLARS ($107,792.00), broken down as follows:  

Professional Fees: NTE: $107,792.00 
Professional Fees: LS: $0.00 
Reimbursable Expenses: NTE: $0.00 

Total:  $107,792.00 

AUTHORITY 
of ___________ _
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_____

_____________________________ 

3. Except as expressly modified in this Amendment, the Agreement dated December 
15, 2015 and all prior addenda will remain in full force and effect. 

executed this Amendment this day of __________________. 
IN WITNESS WHEREOF, the parties hereto by their duly authorized representatives, have 

______________ 
by 

GREATER ORLANDO AVIATION AUTHORITY TTTT R ORLANDOOOOOOO TTETTTER ORLANDO

By: _____________________________ 
Max Marble 
Sr. Vice President, Capital Programs 

 Approved as to Form and Legality 
(for the benefit of GOAA only) 
this day of __ 

By:_______ ____________
    NELSON MULLINS BROAD AND  
    CASSEL, Legal Counsel 
    Greater Orlando Aviation Authority 

benefit of GOAA only) 
of __________ 

___________________ 

GEOTECH CONSULTANTS 
INTERNATIONAL, INC. dba GCI Inc. 

Signature (Duly Authorized Rep.) 

By: _____________________________ ______________________ __ 

Printed Name 

_____________________________ 
Title 
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Memorandum 
To: Members of the Construction Committee 

From: Scott Shedek, Vice President of Construction 
(Prepared by Ross Spence, OAR) 

Date:  , 2023 

Re: Request for Recommendation of Approval of an Amendment to Addendum
No. 9 to the Program and Project Management Services for the South 
Terminal C, Phase 1, Agreement with Geotech Consultants International, Inc. 
to provide Additional Construction Phase OAR Services for W-S111, 
Terminal C (Phase 1) – Program & Project Management Services at Orlando
International Airport – FINAL SETTLEMENT 

In October 2015, the Aviation Authority awarded five contracts for Program and Project 
Management Services for the South Terminal C, Phase 1 (a/k/a Terminal C OAR contracts) to the 
following firms: 

 Geotechnical Consultants International, Inc. (GCI) 
 Cost Management, Inc. (CMI) 
 Page One Consultants, Inc., n/k/a NV5 
 KMI International Inc. (KMI) – final payment made 
 CMTS Construction Management Services, LLC (CMTS) – final payment made 

Background for this Addendum 

The scope of services for this Addendum included construction phase OAR services for FY22. On 
November 23, 2021, the Construction Committee recommended approval of Addendum 9 in the 
amount of $4,735,745.00 which the Aviation Authority Board approved on December 15, 2021.On 
May 3, 2022, the Construction Committee recommended approval of Amendment 1 to the 
Addendum for $1,310,440.00 which the Aviation Authority Board approved on May 18, 2022. On 
June 7, 2022, the Construction Committee approved Amendment 2 to the Addendum for 
$3,299,440.00 which the Aviation Authority Board approved on July 20, 2022. On June 28, 2022, 
the Construction Committee approved Amendment 3 to extend the completion date to July 31, 
2022. On August 30, 2022, the Construction Committee approved Amendment 4 in the amount of 
$0.00. On August 30, 2022, the Construction Committee recommended approval of Amendment 
5 to the Addendum for $453,469.00 which the Aviation Authority Board approved on September 
21, 2022. On November 22, 2022 the Construction Committee recommended approval of 
Amendment 6 to the Addendum for $641,296.00 which the Aviation Authority Board approved on 
December 14, 2022. On January 3, 2023, the Construction Committee approved Amendment 7 to 
the Addendum for $38,304.00. 
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                                                                     GREATER ORLANDO AVIATION AUTHORITY 

Orlando International Airport 
5850-B Cargo Road 

Orlando, Florida 32827-4399 

MEMORANDUM 

To: Members of the Construction Committee 

From: Edelis Molina, Sr. Small Business Administrator 

Date: October 03, 2023 

Re: Request for Recommendation of Approval of an Amendment to Addendum No. 9 to the Program and Project 
Management Services for the South Terminal C, Phase 1 Agreement with Geotech Consultants 
International, Inc. dba GCI Inc. to provide Additional Construction Phase OAR Services for W-S111, 
Terminal C (Phase 1) - Program & Project Management Services at Orlando International Airport — FINAL 

The subject request has no impact on small business participation. 




