AMENDMENT 1 to ADDENDUM NO. 8
TO THE AGREEMENT DATED JULY 12, 2022
BETWEEN GREATER ORLANDO AVIATION AUTHORITY
AND AECOM TECHNICAL SERVICES, INC.

Project: Additional OAR Construction Services for H-S00029 Airfield Civil
Restart Enabling Work, Orlando International Airport

THIS AMENDMENT is effective 29" day of August, 2023, by and between the
GREATER ORLANDO AVIATION AUTHORITY (“Authority”), and AECOM
TECHNICAL SERVICES, INC. (“Consultant’).

WITNESSETH:

WHEREAS, by Agreement dated July 12, 2022, Authority and Consultant entered
into an agreement for Consultant to provide Continuing Program and Project
Management Services; and

WHEREAS, under the Agreement, Consultant agreed to perform such additional
services for the Authority as are contained in any additional scope of work
established by the Authority in any addendum to the Agreement and accepted in
writing by the Consultant; and

WHEREAS, the Authority and the Consultant desire to enter into this Amendment
to the Agreement to provide for additional services to be rendered by the Consultant
under the terms of said Agreement.

NOW, THEREFORE, in consideration of the premises and the mutual covenants
herein contained, the Authority and the Consultant do hereby agree as follows:

1. Consultant shall perform additional services in accordance with the terms of
the Agreement and the attached Exhibit “A.” Consultant shall be paid for such
additional services according to the payment terms set forth in the Agreement.

2. Consultant shall be compensated for such additional services in the NOT
TO EXCEED amount of SEVENTY-EIGHT THOUSAND ONE HUNDRED NINETY-
TWO AND NO/100 DOLLARS ($78,192.00), broken down as follows:

Professional Fees: NTE: $78,192.00
Professional Fees: LS: $0.00
Reimbursable Expenses: NTE: $0.00
Total: $78,192.00
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3. Except as expressly modified in this Amendment, the Agreement dated July
12, 2022 and all prior addenda will remain in full force and effect.

IN WITNESS WHEREOF,

the parties hereto by their

duly authorized

representatives, have executed this Amendment this day of Sep 15, 2023

GREATER ORLANDO AVIATION AUTHORITY

Approved as to Form and Legality By:

(for the benefit of GOAA only)

this day of Sep 15, 2023
Fraren Ryan

By:_ bowso erst.amzpey
NELSON MULLINS BROAD AND
CASSEL, Legal Counsel
Greater Orlando Aviation Authority

Amendment 1 to Addendum 8 to Agreement dated
July 12, 2022
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Max Marble

Sr. Vice President, Capital Programs
Construction Committee Chair

ECOM TECHNICAL SERVICES, INC.
foss Spence

Sig’ﬁ%hu
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nalure (Duly Authorized Rep.)

Ross Spence

Printed Name

Vice President
Title
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INFORMATION ITEM

1 Original CCM
_— GREATER ORLANDO A 8/29/2023
E— Item No. IV-D
' a8n| Revised Memo
Orlando, Florida, -
(407) 825-2001
Memorandum
To: Members of the Construction Committee
From: Scott Shedek, Vice President of Construction

(Prepared by Ross Spence)
Date: August 29, 2023

Re: Request for Approval of an Amendment to Addendum 08 to the Continuing
Program and Project Management Services Agreement with AECOM Technical
Services, Inc. for additional OAR Construction Services to support H-S00029
Airfield Civil Restart Enabling Work, at Orlando International Airport

On February 7, 2023, the Construction Committee approved Addendum No. 08 for $246,148.00 to
the above referenced agreement for services through June 30, 2023. Since that time, it has
been determined that additional services are required to support the project. Consultant’s
attached proposal, dated August 10, 2023, is to provide additional OAR additional Construction
Services to support H-S00029 Airfield Civil Restart Enabling Work. These services include
but are not limited to, project management, construction materials testing, and
administrative functions for the Construction department.

If approved, these services would be effective August 29, 2023.

This continuing consultant was selected for this task based on (M all that apply):
Xl Experience X] Available Personnel X] Current Workload
[X] Expertise X Equitable Distribution [] Other:

The MWBE/LDB participation has been reviewed by the Office of Small Business Development. Their
findings and recommendation are attached.

Funding is from General Airport Revenue Bonds and Passenger Facility Charges to the extent

eligible. Funding source verified by Mm%of Construction Finance on 08 / 28/ 23 as
correct and available.

It is respectfully requested that the Construction Committee approve an Amendment to
Addendum No. 08 to the Continuing Program and Project Management Services Agreement with
AECOM Technical Services, Inc. for the services contained herein and amount as shown below:

Not to Exceed Fees $78,192.00
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
"TOTAL $78,192.00 |
AAC - Compliance Review Date MPG 8/23/23
AAC — Funding Eligibility Review Date 82323 ITEE‘CV c

EXHIBIT A 9/5/2023
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GREATER ORLANDO AVIATION AUTHORITY

Orlando International Airport
5850-B Cargo Road
Orlando, Florida 32827-4399

MEMORANDUM

To: Members of the Construction Committee

From: Edelis Molina, Sr. Small Business Administrator

Date:  August 29, 2023

Re: Request for Approval of an Amendment to Addendum 08 to the Continuing Program and Project

Management Services Agreement with AECOM Technical Services, Inc. for OAR Construction Services
to support H-S00029 Airfield Civil Restart Enabling Work, at Orlando International Airport

We have reviewed the qualifications of the subject contract's DBE specifications and determined that, AECOM
Technical Services, Inc. proposes 32.5% DBE participation on this amendment.

Our analysis indicates that AECOM Technical Services, Inc. is eligible for award of the subject amendment.



DBE UTILIZATION FORM FOR FEDERALLY FUNDED PROJECTS
PLEASE COMPLETE THIS FORM

This form should be used to report Construction and Engineering /Professional Services activities.

Name of Airport: Orlando International Airport Telephone No: (407) 825-7130
Address: One Jeff Fuqua Boulevard, Orlando, FL 32827
Project Name & Number: Request for Approval of an Amendment to Addendum 08 to the Continuing Program and Project Management Services Agreement with AECOM Technical Services, Inc.

for OAR Construction Services to support H-S00029 Airfield Civil Restart Enabling Work, at Orlando International Airport

1. Construction Information: 4. Engineering/Professional Services Information:
Amendment Amount: Amendment Amount: 78,192.00
2. DBE Goal by Group Representation: 5. DBE Goal by Group Representation:
Asian Pacific American Actual Result Asian Pacific American - Actual Result
Asian Subcontinent American Actual Result Asian Subcontinent American - Actual Result
Black American Actual Result Black American 22,432.00 Actual Result 28.7%
Caucasian Female American Actual Result Caucasian Female American 3,000.00 Actual Result 3.8%
Hispanic American Actual Result Hispanic American - Actual Result
Native American Actual Result Native American - Actual Result
Other Actual Result Other Actual Result
Total DBE Participation - Actual Result Total DBE Participation 25,432.00 Actual Result 32.5%
3.a. Prime Contractor Information: 6.b. Engineering / Professional Services Firm Information:
Name: Name: AECOM Technical Services, Inc.
Address: Address: 7650 West Courtney Campbell Causeway
City, State, Zip: City, State, Zip: Tampa, FL 33607
Telephone: Telephone: 813-636-2425
3.b. Name and Address of DBE Subcontractor 6.b. Name and Address of DBE Subconsultant
Name: Name: Please see attached
Address: Address:
City, State, Zip: City, State, Zip:
Telephone: Telephone:
3.c. *|dentity: 6.c. *Identity:
Work Item(s): Work Item(s):
Amount of Subcontract: Amount of Subcontract:
Percent of Prime Contract: Percent of Prime Contract:

* In Items 3.c. and 6.c. above specify the identity of DBE Subcontractors and E/PS Firms (e.g. Black American, Hispanic American, Asian Subcontinent American, Asian Pacific American, Caucasian Female American, Native American & Other)




DBE Subcontractor/Subconsultant Certification

Project Name & Number:

Prime Firm:

Amendment Amount:

Company Name

Address

City, State, Zip

Phone

Identity

Work Item

Amount of Subcontract
Percentage

Company Name
Address

City, State, Zip

Phone

Identity

Work Item

Amount of Subcontract
Percentage

Company Name
Address

City, State, Zip

Phone

Identity

Work Item

Amount of Subcontract
Percentage

Company Name
Address

City, State, Zip

Phone

Identity

Work Item

Amount of Subcontract
Percentage

Request for Approval of an Amendment to Addendum 08 to the Continuing Program and Project Management
Services Agreement with AECOM Technical Services, Inc. for OAR Construction Services to support H-S00029
Airfield Civil Restart Enabling Work, at Orlando International Airport

AECOM Technical Services, Inc.

$78,192.00

Elipsis Engineering & Consulting, LLC

Geotech Consultants International, Inc., dba GClI,
Inc.

530 S. Main Street

2290 N. Ronald Reagan Blvd. Suite 100

Winter Garden, FL 34787

Longwood, FL 32750

(407) 770-9920

(813) 971-1922

Caucasian Female American

Black American

Lab Services

Project Management and Inspection

3,000.00

22,432.00

3.8%

28.7%

25,432.00 32.5%

78,192.00
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AECOM Technical Services, Inc.
7650 West Courtney Campbell Causeway

Tampa, FL 33607. Phone: 813-636-2425 Fax: 813-287-8591 q -Co M

August 10, 2023

Mr. Scott Shedek

Vice President of Construction

GREATER ORLANDO AVIATION AUTHORITY
5850 Cargo Road

Orlando, Florida 32827-4399

Subject: H-S00029 OAR Construction Services
Orlando International Airport

Dear Mr. Shedek:

AECOM is pleased to submit this proposal to provide additional Construction services for projects defined by the Vice
President of Construction at the Orlando International Airport. This proposal has been prepared based on our
understanding of the following scope of work: additional construction services staffing for the H-S00029 Airfield Civil
Restart Enabling Work.

AECOM Technical Services, Inc. hours are proposed for charges incurred for Project Management Services that
will include but not be limited to, providing assistance to the GOAA staff in the areas of construction project
inspection, contract administration, and construction coordination.

This Task will be an Addendum to AECOM’s Continuing Program and Project Management Services, dated July 12,
2022. This work will be billed as a Not-to-Exceed amount of $78,192.00 and will commence on September 1, 2023.

The services for this project will be performed in accordance with the provisions of GOAA’s standard agreement
for professional services and as indicated in the attached project schedule showing the proposed staffing levels for
the duration of the project.

We appreciate the opportunity to present this proposal and we look forward to working with GOAA on these
important construction staff services. Should you have any questions or if we may be of further assistance, do not
hesitate to contact the undersigned.

Sincerely,

Ross Spence
Vice President
AECOM Technical Services, Inc.
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H-S00029 Airfield Civil Restart Enabling Work

STAFFING SCHEDULE
SCHEDULE: OAR CONSTRUCTION SERVICES
Individual
DBE/MWBE/LDE | participation %
~nTP 105 days Total HoursHourly Rates [Total § [Participation
ROLE FIRM INDIVIDUAL* Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 | Dec-23 Jan-24

[STC Senior Construction
Manager LW __|Ben Brown 24| 32] 32 88| $ 210.00 [ $ 18,480.00
[STC Assistant Project Manager I|  GCI__ |Lindsay Antoine 32 32 64| $ 118.00 | 7,552.00 9.66%)|
[STC Sr. Inspector 1. il GCI_|Rich Dobbyn 60) 60 120 § 124.00 | § 14,880.00 19.03%
[STC Project Coordinator 111 AECOM |Lisa Stoeckert 40 40 40, 20, 140[ $ 110.00 | § 15,400.00
STC Intern LW Sam Chizek 80| 80| 160; 320 $ 59.00 | 18,880.00

s - 0.00%
[TOTAL STAFF HOURS 0 144] 244 324 20 732 $75,192.00

Reimburseable Expenses

Lab Services Elipsis 1000 1000 1000 $ 3,000.00 3.84%)
Surveying On-point S = 0.00%

$ - 0.00%]|

$ - 0.00%]|
[ Total support services $ 3,000.00 Total DBE
TOTAL OAR FEE NTE $78,192.00 32.53%
JANTICIPATED MEETINGS: Field Kick off meeting, pre-construction conference, Bi- 732 check hours
Iweekly job Coordination Meetings, Substantial Completion walkthrough, Closeout
[Coordination meeting.

[Estimated Construction Budget $3,414,000.00}

ECOM Staffing OAR Fee %
faterial Testing
and Survey %

2.20%)

0.09%]

ITo'aI fee %

2.29%]




EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL
TABLE C-7a, C-7b and C-7c
PARTICIPATION SCHEDULES
Project Management Services
TABLE C-7a DBE PARTICIPATION SCHEDULE

NAME OF SUBCONSULTANT ADDRESS PROPOSED SCOPE OF SERVICES FEE PROPOSED
PARTICIPATION
GClI Project Management and Inspection $ 22,432 28.7%
Elipsis Engineering & Construction Construction material testing $ 3,000 3.8%
TOTAL PROPOSED PARTICIPATION $25,432.00 32.5%
TABLE C-7b MWBE PARTICIPATION SCHEDULE
NAME OF SUBCONSULTANT ADDRESS MWBE PROPOSED SCOPE OF SERVICES FEE PROPOSED
CLASSIFICATION PARTICIPATION
TOTAL PROPOSED PARTICIPATION $0.00 0.0%
TABLE C-7c LDB PARTICIPATION SCHEDULE
NAME OF FIRM ADDRESS PROPOSED SCOPE OF SERVICES FEE PROPOSED
PARTICIPATION
TOTAL PROPOSED PARTICIPATION $0.00 0.0%

AECOM Table C-7a,C-7bandC - 7c, Page 1 of 1 8/23/2022





