ADDENDUM NO. 27
TO THE AGREEMENT DATED APRIL 24, 2018
BETWEEN GREATER ORLANDO AVIATION AUTHORITY
AND AVCON, INC.

Project: Part 139 Gradient Survey of Runways and Taxiways, Orlando
International Airport

R
THIS ADDENDUM is effective this i day of W

20_2ZA , by and between the GREATER ORLANDO AVIATION AUTHORITY,
(“Authority”), and AVCON, INC. (“Consultant’).

WITNESSETH:

WHEREAS, by Agreement dated April 24, 2018, Authority and Consultant entered into an
agreement for Consultant to provide Continuing Civil Engineering services; and

WHEREAS, under the Agreement, Consultant agreed to perform such additional services
for the Authority as are contained in any additional scope of work established by the

Authority in any addendum to the Agreement and accepted in writing by the Consultant;
and

WHEREAS, the Authority and the Consultant desire to enter into this Addendum to the
Agreement to provide for additional services to be rendered by the Consultant under the
terms of said Agreement.

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein
contained, the Authority and the Consultant do hereby agree as follows:

1 Consultant shall perform additional services in accordance with the terms of the
Agreement and the attached Exhibit “A.” Consultant shall be paid for such additional
services according to the payment terms set forth in the Agreement.

2. Consultant shall be compensated for such additional services in the LUMP SUM
AND NOT TO EXCEED amount of SIXTEEN THOUSAND ONE HUNDRED FIFTY-EIGHT
AND NO/100 DOLLARS ($16,158.00), broken down as follows:

Professional Fees: NTE: $8,910.00
Professional Fees: LS: $7,248.00
Reimbursable Expenses: NTE: $0.00
Total: $16,158.00
3. A Consultant hereby certifies that it is not on the Scrutinized Companies that

Boycott Israel List and is not engaged in a boycott of Israel, as defined in Florida
Statutes § 287.135, as amended,;

AND
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B. (applicable to agreements that may be $1,000,000 or more) - Consultant
hereby certifies that it is: (1) not on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List as defined in Florida Statutes § 287.135; and (2) not engaged

in business operations in Cuba or Syria, as defined in Florida Statutes § 287.135,
as amended.

4. Authority may terminate the Agreement for cause and without the opportunity to cure
if the Consultant is found to have submitted a false certification or has been placed on the
Scrutinized Companies that Boycott Israel List or is engaged in a boycott of Israel.

In the event the Agreement is for One Million Dollars ($1,000,000.00) or more, Authority may
terminate this Agreement for cause and without the opportunity to cure if the Consultant is
found to have submitted a false certification or has been placed on the Scrutinized Companies
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List or is engaged in business operations in Cuba or Syria.

5. Except as expressly modified in this Addendum, the Agreement dated April 24,
2018 and all prior addenda will remain in full force and effect.

IN WITNESS WHEREOF, the partles hereto by their duly authorized representatives, have

executed this Addendum this gg day of S.e/’pﬂ‘ , 20 2.

GREATEI{B\RLANDO AVIATION AUTHORITY

| O, Mudnc
Approved as to Form and Legality By: A )ﬂ/t ( N UM\

(for the benefit of GOAA only) Davin D. Ruohomaki

Sr. Director Engmeermg & Construction
this & day of ;;gk ,262A
By: “K&QJ P E——

NELSON MULLINS BROAD AND
CASSEL, Legal Counsel
Greater Orlando Aviation Authority

AVCON, INC.

oy lbontipiig”

Signature (Duly Authorized Rep.)

Sandeep Singh
Printed Name

President
Title
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_— GREATER ORLANDO AVIATION AUTHORITY
Orlando International Airport
One Jeff Fuqua Boulevard
Orlando, Florida, 32827-4392
(407) 825-2001
Memorandum
To: Members of the Construction Committee
From: Tuan Nguyen, Manager of Engineering
(Prepared by Alex Sorondo)
Date: September 7, 2021
Re: Request for Approval of an Addendum to the Continuing Civil Engineering

Consultant Services Agreement with AVCON, Inc. for Part 139 Gradient
Survey of Runways and Taxiways at the Orlando International Airport

Consultant’s proposal, dated August 27, 2021, is to provide a survey in response to the Part 139
inspection to validate cross slope gradients at the Orlando International Airport. Services for this
addendum will be complete by September 30, 2021,

If approved, these services would be effective September 7, 2021.

This continuing consultant was selected for this task based on (M all that apply):

Experience Available Personnel [] Current Workload
Expertise (] Equitable Distribution ] Other:

Consuitant shall, with each monthly invoice, certify that the assigned work and services are on
schedule to be completed within the contracted lump sum price, or provide at time of certification
a written notice to the Aviation Authority of any deviations.

The MWBE/LDB participation has been reviewed by the Office of Small Business Development.
Their findings and recommendation are attached,

Funding is from previcusly approved FY2021 Operation and Maintenance (O&M) Fund
301.713.170.5310008.000.000000. Funding source verified by __Ju sz &%Mﬂ of
Construction Finance on _8 / 31/ 21 as correct and available.

It is respectfully requested that the Construction Committee approve an Addendum to the
Continuing Civil Engineering Consultant Services Agreement with AVCON, Inc. for the services
contained herein and the amount as shown below:

Not to Exceed Fees $8,810.00

Lump Sum Fees $7,248.00

Not to Exceed Expenses $0.00 Req 89588
TOTAL $16,158.00

Reviewed by AAC Z1G

Greatet Orlando Aviation Authority (Rev. February 2021}
Construction Commitiee Memorandums EDC-18a

ITEM 7
EXHIBIT "A" 9/7/2021
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AVCON, INC.
Engineers & Planners

5555 E. Michigan St., Suite 200
Orlando, Florida 32822
Phone: (407) 599-1122

Mr. Tuan Nguyen, P.E. Fax: (407) 599-1133

Manager of Engineering www.avconinc.com

Greater Orlando Aviation Authority

11413 Terminal C Service Road

Orlando, Florida 32824

August 27, 2021

Attention: Mr. Alejandro Sorondo, P.E.
Senior Project Manager

Reference:.  Scope of Services and Fee Proposal
Part 139 Gradient Surveys
Runway 18R at B2 (West), 18L at Taxiway J, Runway 35L
Orlando International Airport

Dear Alex:

Further to our discussion with Tuan Nguyen and the enclosed, AVCON s pleased to submit our
response for professional services to validate cross slope concerns at various focations at MCO
from the recent FAR 139 Certification Inspection. AVCON will perform these services in
conjunction with our subconsultant, BFA, inc.

The following outlined services will be provided:
Airfield Operations and Access Coordination;

1. AVCON will coordinate access to the project site to the extent possible using pre-
planned GOAA Maintenance windows of closure for the various runway and taxiway
elements of the survey. Where needed, extended survey access may be required
beyond these times to allow for survey setup and data collection;

2. AVCON will accompany GOAA Operations representative to identify the project limits
of the surveys prior to the actual field work commencing in order to limit the overall
survey time in the field to the specific areas of concern raised by the FAA inspection.
AVCON proposes to mark the limits of work on the edge of the shoulder pavement for
easy identification during the actual surveys;

3. AVCON will accompany the surveyors in the field during the planned closure and
survey data acquisition;,
4. As the areas are directly within the airport movement area, AVCON will require escort

by GOAA Operations or Maintenance during the on-field survey activities. This escort
will be coordinated with GOAA operations at the earliest possible time, and re-visited
at the Monday airfield closure meetings during the course of the work;

5. AVCON wiil compile the final drawing files provided by the survey and provide an
updated grading verification plan of each site illustrating the effective gradients in each
location with a recommended course of action in the event that the FAA RSA grading
tolerances are exceeded; and

6. AVCON will provide a final narrative report summarizing all findings to accompany the
final verification drawings.

Transforming Today’s ldeas into Tomorrow’s Reality



Mr. Alex Sorondo, P.E. =555==Rﬂ
Scope of Services and Fee Proposal 1 -

Part 139 Gradient Surveys

Runway 18R at B2 (West), 18L at Taxiway J, Runway 35L

Orlando International Airport

August 27, 2021 Page 2

Topographic Survey:

1. Prepare a Topographic Survey of three areas as provided by AVCCON, Inc. to identify the
edge of pavement and validate cross slope/gradients within the runway safety areas. BFA
shall locate the full-strength pavement edge, then the shoulder edge, and then another
150 feet on a 25-foot grid into the turf areas within the proposed limits of work. Elevations
will be taken at a maximum of 25-foot intervals along with additional shots at existing
features such as manholes, structures or above ground utility appurtenances.

2. Horizontal and Vertical Controls:

a) Vertical control data shall be based on the North American Vertical Datum 1988.
Benchmark(s) shall be provided for each sheet of the Design Drawings.

b) The horizontal control data shall be relative to the Florida State Plane Coordinate
system, East Zone, North American Datum of 1983/1990 adjustment.

) Horizontal and Vertical Control Points will be shown as part of the Topographic

Survey and will not result in a separate Control Survey.

3. All survey work shall meet the requirements of Chapter 472, Florida Statutes, and Chapter
5J-17, Florida Administrative Code, and shall provide sufficiently detailed information to
meet the design requirements of the project. Survey data shall include all areas as
necessary to address project design considerations.

Deliverables:

1. The field survey will result in an AutoCAD Civil 3D v2017/v2018 drawing for each area
validated within the survey. All located features will be shown and labelled with elevations
as appropriate. The drawing will contain Surveyor's Notes describing methods, sources
of information, control points utilized and other information to support and clarify our work.

2. The final drawing will be incorporated into standard GOAA titleblock sheets based on the
most applicable GOAA project base mapping.

Schedule:

1. The team is prepared to commence work within 2 working days of written notice to
proceed for the project (anticipated for September 7) as the entire team recognizes this
project will be on a tight schedule and has a closing date of September 30, 2021,

Compensation:

The compensation is presented in the attached Exhibit A, Tables C1 through C9, which
provide a detailed breakdown of labor, hourly rates, and average hourly rate for your consideration.
We have broken down the overall program requirements in the fee proposal to match the above
segments for concept evaluation, and for the final design of the selected routing, including fee,
reimbursable fee, and reimbursable expense. For this project, AVCON was able to achieve a
55.14% MBE participation.

Transforming Today’s ldeas into Tomorrow’s Reality



Mr. Alex Sorondo, P.E. =.=\ IHE‘EI-B%
Scope of Services and Fee Proposal 1 T

Part 139 Gradient Surveys

Runway 18R at B2 (West), 18L at Taxiway J, Runway 35L

Orlando International Airport

August 27, 2021 Page 3

Thank you for allowing AVCON to serve the Authority on this important project. If you have any
questions regarding the project scope or fee, please feel free to call. We would be pleased to
address these issues at your convenience.

Sincerely,

AVCON, INC.

7 oo A /L

James A. Kriss, P.E.
Senior Project Manager

Encl. Exhibit A Fee Derivation
Exhibit B Project Locations from 139 Inspections
Truth in Negotiations Certification

Transforming Today’s Ideas into Tomorrow’s Reality



EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL

TABLE C-1

SUMMARY OF TOTAL CONTRACT VALUE

Phase of Project: Preliminary Schematic | Development | Const. Docs. Bid Docs Bidding & Const. Record TOTAL

Design 30% 80% 95% 100% Award SUBTOTAL Admin. Documents CONTRACT
1.0 Lump Sum Fee: $7,248.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,248.00 $0.00 $0.00 $7,248.00
2.0 Not to Exceed Reimbursable Fee: $8,910.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,910.00 $0.00 so.oo” $8,910.00
3.0 Not to Exceed Reimbursable Expenses; $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00" $0.00
4.0 TOTAL CONTRACT VALUE: $16,158.00 $0.00 $0.00 $0.00 $0.00 $0.00{ $16,158.00 $0.00 $D.00” $16,1568.00
Total Lump Sum Labor Hours: 60 0 g 0 a 0 60 0 0" &0
Total Not to Exceed Reimbursable Labor Hours: 122 ¢] Q0 0 0 0 122 Q 0“ 122
TOTAL LABOR HOURS: 182 0 0 0 0 0 182 0 G 182
Average Hourly Rate: $88.78 #DIVIO! #DIV/0! #DIV/OH #DIV/OY|  #DIVio! $88.78]  #DIv/O! #DIV/O! $88.78
Notes:
1. The lump sum cells in Table C-1 are linked to Table C-2 values
2. The Not to Exceed cells in Table C-1 are linked to Table C-4 values
3. The linked cells are based on a maximum of 5 subcensultants; if more than 5 are included, enter all values manually.

8/27/2021

AVCON, INC,

Table C -1



EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL

TABLE C-2
2hase of Pioest Pieliminary Qosign Schematic (30%} Devclapment {80%) Const. Docs, [95%4) Bid Documents 100% Bidding & Award Const Admin, Closeout IOTAL
labos hours | Total Foe [ labot hours Total Fee labor hours Total Fee labor hours. Tolat Fee labor houra | Telal Fes | labor houts Total Foe izbor hours | Tolal Fes labor hours | TetalFee | Rabor hours Cost Avg, Rate

Consutant

Lump Sum Fer Subtolsl 61 57243 @ S0 0 SO 4 s¢ & £ 9 30| [ 30 pj S0 60 57,248, 0 $120.80
Subconsultant No. 1

Lump Sun Fes Sudtotal C $0.00) #Divay
5 itant No. 2
| Lumg Sum Fee Suplolal ] $0.081  pOIVIQ!
Subconsuitant No. 3

Lump Sum Fee Suiielal 0 £0.00f #OKD
Subconsuitant Ne 4

wump Sum Fee Subletal B $0.00} #DIViD
Subconsultant No, §

Lump Sum Fae Sublols 3 $0.00f eIV
[Total Lump Sum Amount: 6|3 724000 - - - os 0s - ol s - als 66§ 74800  Sw2080

Table C~2 812712021

AVCON, INC



EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL

TABLE C-3
BREAKDOWN OF LUMP SUM FEES

AVCON, INC.

AVCON, Inc,
Pasttion: SR PROJECT SR ENGINEER 1 PROSECY ENGINEER [ ENGINEER 7 CONTRACT FOTAL
QA REVIEWER MANAGER FROJECT GESIGNER SR, CADD DESIGNER ROMINISTRATOR ADNINISTRATIVE
[Rale ($/Hour) 3237 £218 $140 $138 31035 $87 97 588 $60 Avg, Hourty
tabor hours | Goast | laborhows | Cost | labor hours Lost (aborhours | Cost | laborhaurs | Cost | laborhours | Cost | laborhours | Cost | tabor hours | Cosl fabor hours Cost laboy hours Cosl Rate
Prolimenary Desian - Hod Used
[ 9} 9| 5 [} 50} 9) o [ 591 8 saf [ 30} 0| §: o sof ¢ 50} ADIvD
1. AVCD vl CosrdTue accens 1o The et sas b e eduril]
i b0 w509 premplannetl GOAA Manienanice wandons af Slosure 1)
ine wanows aomay Sod taaway elmgnds of the Sunapy.  VWhorul
nedrd, eatendit survty 36Erss May be fsquued Beyend lte Lme:
1o dllove fir sucvey selup and 63 cubiect
o ot Tl stvey el 2 cobrten 2 5| 9 50) 3 s ; g so 0 o ol sck g& o 59 g $350 5:30)
= AVCCH will 3ssempany GUAAR Opecat ars reatesertatte b
eletty the oo, ech bmits of Lhe xarveys proe 1o the sclual 0k ik,
o mencing i~ aeddee 10 Trt the overall suvey ime v she fickd 1 ihe)
spvctc weas of concen rmsel By e FAA wsoechion  AVCON|
propares 1o mare the bty of woth an tre cage of fhe shaulder]
pavernant fo easy Wl don drng Ine semal suriys N
9 9] 9 10 2 53 g By 2 $21] 9| 30 ) 0} 9| 9 504 4 5570 5143}
3 AVCGN wil actumpany the survayors o ihe fokd dusing thel
[plarned Chosate ang survey data scoundian, i $ 0f B 0f 0 0 3§13 o 5 [ SO 9 o 308 Ee 53 0] 31054
s, A8 e diees aix drectly wiie th HpeTt moeement s |
ACCON vl tequses waton by GOAA Qperaicns o Mantenaseel
[guring the @r-ield sursey Detves Tris escort will be seerd2iied wih)
G cpmations ot tne sarlest puvuble NG Gnd fovatas ot iny
Mioxtay el chose mectogs dunng 1 ¢ of the sench
Panday Acield closun muctogs Guing the caue: ol the work 9 sof 9 . 9 P o sl 9 5 0 Y % B 50 o o) o so|  epwe
£3 AMCON wil compde tne Tral oraving fles frovded by (x|
sirviy and Brovede on uodited Qradng Wi ficalon plan o' wach are
dustratng b effectne grodients i each Yocalion wih 3 freontraded)
Scurse of 0 1 e kuens N3t the FAA RSE graming takeranses e
pwenaes ond K $474 9| 2] 9] & 8 S840} 2 S0} 9 59 Y 3] ¢ ki 121 31474 3§14
s AVGON wil grovide 3 ool rorralve fepul sumntatzny ol
lestiegs 16 ucempany tho find verbcation drawings. o s o o J . o R s210 o s o o o iiﬂ | . o o -
Sub-Total Pretiminaty Design 4] sset [ 34 af 1,440 [] ) A w6 [ $0] [ 7 o 9] 4 5249 50| 37,248 B
Closeout - Not Used
5 Allend TRT o cquiehd] fevem meving wan Adihordy =t 3]
ompktion [ 8 <] $0 (4 39 o 4 ¢ s 9 sof 0 30, 9, saf ¢ j of sel oGy
Sub-Total Schematic Design {30%) [ 59 o 9 [ $9) 9 39 9! 59 9| i -] 30 [ 30| 0; [ ) saf  apivio!
{Deaign Develapaent (E0%!
HOT WSED sa [3 0 [ 0| 30 ¢ $0 9| 04 g 29 ol sof o sof ol s0] v
Sub-Tatal Design Development 150%] [} 39 [} 30 [} 30 g 59, 9 50 [ R ] [ 59 9] 30} 0, o) q o #DIIB!
Closcout - Nl Used
o 5_0_1 ) 501 @ 0} 6 50] ) £0] [ 504 o o} g % 3 % g g[ ADIVD
Sub-Total Cenztruction Documents {33%) o) su' 9] 59 0 80 [ L) [J 564 0] S 9 30] o} 30 O sof [] [
Tabla C -3

8272029



EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL

TABLE C-3
BREAKDOWN OF LUMP SUM FEES

oa: PROJECT SR ENGINEER CT ENGINEER [ CONTRACT
Position: QA REVIEWER R e PROJECT | PRosecT & el SR CADD DESIGNER |, COUTRACT ADMINISTRATIVE ToTAL
Rake {5iHouN): $237 $216 $180 3138 3A05 W 597 388 360 “Avg. Hourly
labar towrs | Cost | labor hours | Cost | labat hours fabor hours | Cost  J faborhours | Cast § Kbochours | Cast | laborboairs | Cost | labor houss | Cost  § labor hours Cost | labor hours Cosi Rate
Bid Documents - Mol Used
Sub.Total Bld Documents $180%) [ 50) [] 34 o] si!i [] 4] [ sy [} se o 30, [ jg{ o 50 5 $0{_ mORioT
Bigding aivd Award ¥ ] |
9| %] ¢ 5 ) _wi 9| 308 g o} 5 0} a & 9] = | 9 o) $0|_ #Dvio-
| Suo-Total Bidding and Awand [ ) [l __I u s_g{ 9) 0] o g{ 2 9] ¢l __1 [ 50| [] [ o $0]  AOIVH!
Construction Adm ~Hol Used [ [ 1 1
Fropiza’Repiod weDiniiv.te Conformod Documani=Drowgs of ) o sof 9 3 5 9 wf & S [} 2] [ < o) 30| ADRC
Altend Fre-5T2 Seuling 0l 9 5] o i 9 9 b L) s} [ [} ¢ f 0| sDivio'
Aiend Pre-Cansiuklion Conterorer 9 i 34 0] 9 R 3% [ 50 0j R 0 ol S o 30| abivo
Aleng JCAE 9 39 | £ ! 5o o k) 3¢ [ £9) g 9} 10| [ B 0 50}
e VisCheck As.Buds g 5 i 54 9 of 304 4 £0| 0] b2 9] 3 o k1 D 39|
Reviw wortracto’s Susmeaks o] < 3 59 of 1) 9 0 [ [ 0] 8 o} 0 0 301
Revmw Coclraslons Invoeces ] 4 o [ of ) ol 10 9| 50 o 30 [ ﬂ 5 I3 o o I
Reviw ¢ 03 B 34 o] 50 af [ o} 30| of 50, g 5 9 s [ [T o) $6  aDiv
Sunstarel Complebon ingpecicn I3 £ © Asc* 0 $5) 9 £ ] ) [ 504 g 59| é [ s o s6]  ADivir
Find Ceenplebion sgediion [ $04 G, ¢ 9 9 [J 39 0 9 i 0 0 19, [ 504 [ S Of $0f  ACiVRY
Sther Actribes {Lat) [ 39 [3 £ o S% [ B ¢ 9 4 <08 [2) £ of 50} [ s ) sob by
50 B 39, <0 50} 30} $0] 50} 59 9 56| anpam
£0) C 59 £04 sof 504 0 504 300 o] saf  aDpm:
Sub Total ©; 30, ] 50 Q 50 (] ;n_l 9| sof [ 30 0| 39] 9 30 0 30 0 sal__ sonvo!
Claseout - Nol Used
Propae fecod OramnatDecuments 0 [ 0 C k1 [ ¢| 501 [y 0 0| 04 0] 0; Of 0] _ dONi
Other Actobes iList 0 [S $0 C o] ¢ 4 Ll Q) 0 0 39| ) S04 1) o $3]  sEror
0] [} [ [ 10} [ 0} [l 5 0) ol 8 9| 504 [ 0 5 w0f w00
0] [ 30, [ $0) [ saf a ﬂ 0| 0 $9] ) 508 [ 40 0 $0{ 4DV
Sub-Tolal Closeout D 9| $0] ¢ [ 0 0] [] % [1 30 3 $0) [] 3 of 3 [ SO #OIVID)
TOTAL LUMP SUM FEE: 4 of [ [) 0! o) 44| 54,620} 0] 4] [l 30| o| 3 4 324 57,248] $121

NQTES:

1. A separate spreadsheet is required for sach consuRantisubconsuliant with any portion of i's services 10 be compensated an 3 lump sum basis.
2. Each spreadsheet to be cuslomized 10 accurnlely sdicate the actual serviens to be provided tor each phase af \he Project.

AVCON, INC

Table ©- 3
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EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL

TABLE C-4

SUMMARY OF NOT TO EXCEED REIMBURSABLE FEES AND EXPENSES

AVCON. INC.

Phatse ol Project Pratiminary Design h ic {30%) Developmaent (60%} Const. Docs, {95%) Bid Docs (100%) Bidding & Award Const. Admin, Record D TOTAL
labor hours | Total Fee | lobor hours | Tolal Fee | labor hours | Total Fee | laber hours | Total Fee | labor hours | Total Fee | laboc hours | Total Fee | labor hours | Tolal Fee | labor hours | Total Fee || labar hours Cost Avg. Rate
Consuftant

Mot e Excevd Retmbnsable Fes 0! 50 3! 30i Y $0i 0 $0; a 50 B $0] 0 30! 0| $0] 0 S0 S

Nat ty Exceed Renmbursably Expensus 50] 50 S0 $0 S0 <o) 301 50} <0,

Sub-Total Designer [] 50 0 30 [ 30 [ $0 o 30 [ 50, Q 40| 0 sﬂ [ 30| #0OIVO
[@arnes Feriand

Nut to Excead Reimbursuble Fee 122 $8,910] A 30 4 50 0 30 [ S0 0 50 0 SO 0 45% 122 S8.910.00] 72,0327863

Nat 1o Excued Reimbursable Expenses i S0
@-Tmal Subcansultant No. 1 132]  £8,810 g 30 ol <0 5 35, 0 30 of 53, G 30, of —sa 122 $5,810] 73.0327859
S No. 2

Nat 1o Exueed Reimbursahie Feo 0 S0 0 S50 b S0 0 30! 0 S0 E}i S0 [« 50 9 ﬁn [ 50.00] ¥RV

Not 16 Exceed Reimbursable Expenses _l $0

Sub-Tolal Subconsultant No. 2 ] 50 0 30, [} 50 X 30 o %0 0 55 o %0 D 4;6“ B “$0.00]  #OIVIOT |

It No. 3

Nat o Excerd Reimbyssable Fee [} [ S0, [} 50 0 50 0 S0 [} S0 o 50 Q ‘_56” a so|  #Div/or

Not la Exceed Reimbursable Expunses 30

Sub-Tolal Subconsultant No. 3 0 50 0 30 [] $0 0 S0 [ S¢ 0 $0 0 301 [ EEH [ T0] #OIVOT |
Eubconsuham No. 4 ”

Mot 1o Exceed Reimbursable Fee 0 S0 Q S0/ o S0 o] $0 [ 50 0 <0 [} Soif a 50] #DWVIO!

Not to Exceed Reimbutsable Expenses )

Sub-Total SubronsuRant No, 4 [ 30 [ 50 [) %0 0 30] 0 53 3 30 3 50 3 50 0 $0] oV
Subcansultant No, § j‘l

Nol to Excerd Reimbursable Fee [ 50 0 50 2 38 0 30 [ S0 [} S0 9 s_n” [ 30 sOWV/T

Nol to Exced Reimbursable Expensos —

Sub-Tolal Subconsuitant No. 5 [ ) [ pi| @ S0 (3 50 0 50 r 50 0 30 [ 30 B $0]_#DIvD'
Total Noi to Exceed Amount: 172 38,910] ] $0] [] 50 o 50 9] S0] of 0 ] 50 [ 5] 122]  $8910.06] 5 7i.03
Tatal Not to Excerd Antaiint: 6] 50] [3 (U] [ 50] of S0 o $0] 0] ) of D, 0 50 o] 50

Table C -4 B12712021



EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL

TABLE

C-5

BREAKDOWN OF NOT TO EXCEED REIMBURSABLE FEES

BFA
— —
Position: QA Reviawsr SR. PROJECT BENIOR BURVEY CLERICAL TOTAL
MANAGER SURVEYOR/MAPPER TECHNIGIAN INSTRUMENT PERSON CADD TECH
Rate ($/Hour): [ $978 $137 $74 $50 77 $0 Avg. Hourly
jabor hours | Cost ] labor hours Cost | labor hours Cost ixbor hotirs Cost labar hours Cost fabor hours | Cast | laborhours| Cost § laborhours | Cost Rate
BFA Alrside 2-4 Fliber Luop C: i
JEstabnsh ai naceasary cantrols fo the projeci sile 0 $0i 2 33561 2| $274] 8 $592] 2 54091 0 § 0 20| $1,822 381,
Obtaln Survey of all Top phic Features as req 0 $0; O SDI -21 $274) 32 $2,388 32] $1,600] 0 53’ 0| :ﬂ 68] $4,242 $64|
Create Updated fils of Complelsd Survoy In Auto Cad 2020 D 30} 2 sssel 2 $274] 16 51,184 0 $0/ i $ [ sol 20} %1.814 591
[Preparation of Skaich and Dascripti 0 50 6'1 so} 0 $0) 0 30 ) 50 18] $1,232 o sof 18] $1,232 $77)
|
Sub-Tatal | d On-Calj D pp [] 30, 4l sy [ $822 56  $4,144] 40|  s2,000 316 $1,222 Q $0) 122 $8.810 $73]
Design (30%) l
Preparo P y Brawings [ $0 0| 30| 0 s0] 0| sof 0 so} 30 s0] o $0 0 sofl  #ReF!
Prapars F y ificali 0 $0 o 0| 0 30} 0 so [ sof 30 so] 0 30 [
Surveying 0 $0) [ 30| 0 $0 0 20 0 $0 30 sgl 0 $0. )
Gegtechnical Investigation & Analysis 0 3$0; O $0] 0 30| 0| $0] 3] 30 30 $0; [ $0! 0
Updale/Reconcile Opinion of Prebable Const. Cost 0, 304 LY 30] [ 50, 0 S0] 0, 3¢ 30 sul ] $0; 0 sol} HREF!
Other Activities (List) 0 so| 0 $0) 0 30 [ 0} 0 $0 $0 30} 0 $0 [ SO #REF)
Sub-Total Schamatic Deslgn (30%) 0 so] 0 $0] [] $0] 8 50| ] $o{ $0 sof [ 36 0| $0]  #REF!
Design D (60%) |
Develop Drawings 0. $0) 0| 50| 1) 08 0 S0 0 $0) 50 $0j g 501 0 § #REF|
Develop Sp Y $0§ g 301 0 53_! 0 $0, 0 $0§ 50 50 ) Sﬂl 0 $ H#REF!
Prapare C Documents [ $0) 9| $0§ 0 3 0| $0, Q 30/ $0 50 0 $0| o #REF!
Update/Reconcils Opinion of Probable Const. Cost 0 $0 0 0 [ sof ) 30 [ 50 50 0 g $0 ol so]  #REFI
Other Activitias (List) 0] $0f 0 sof 0 sof 0| 50} [] 30 $0 $0 0 $0 0 sol  #REFI
Sub-Total Design Development (60%) 0 30 0 $0 [J sof 0 sof 0 $9 $0 $0) 0 $0, g 50  #REF!
Construction Dx is (95%} f
Complsle Drawlngs 0| 30} 3] $0 0 sof 0 $0) Y $0 50 $0j 0 $0i [ $0 HREF)
¢ P 0| 50| 0 30 [J 50 1 $0) 0 $0 s0 30| 0 sof o] SOl #REF!
Complete Construtlion Documents of 50) 0 30 0 $0 0 0] [} $0) $0 $0 0 $0| of sofl  #REF!
\ Opinian of Pr e Canst. Cost [ 30) ] 30, 0| 40 0| SOI 0 $0) $0 50, Q $0; 0 30 H#REF!
Other Aclivities {List) 0f $0| 0 $0) 0| $0 0 30, 0| $0) 30 $0) 0 50| [J $SO§  #REF
Sub-Tetal Construction D {95%} 0 $0) ] 20; 0 $0 0 $0 0 $0; 50 30 0 $0) O $90, HREFI
Bid Documents {100%) et
c Drawings 9 S0 4 $0 0 30| [y $0, [ $0, $0 30| 0 $0/ [} $O0  HREF!
Complale Specifications O 50 0 $0j [ 30, of $0] 0 30| 30 30| a $0 o] sol  #REF!
Sub-Total Bld D {100%) 0 $0] 0 $0§ 0] $0; 0 $0 0 10 $0 $0/ $0) 0 $O§  #REF!
Bidding and Award 1
Resolve 85% C on D Spacs/D 0 sof 0 50 0 20 0 0 0| $0) 50 so] [ 50, Q $0§  #REF!
Prepare/ duce/Dit Bid D: 9 sof 0 sof 9 S0 [ 0} 0 30, $0 $0 D S0, 0 sof  HREF!
Prepare/Rep /istribuie Bid Addend 0 sof 0 30 0 $0 0 $0 0 30 50 30 [ 0 0 sOf  AREF!
Allend/Minute Pre-Bid Meeting 0| 39 o $0) 0 $0) 0 30, 0 $0) $0 30 o $0] 0 $0F  #REF!
Bid Dpening 0 30 1) $01 a 30 0] $0{ Y $0 $0 50| 9 $0| 0 $Of  #REF!
Prepare Bid T R o sof 0 so] 0 $0) 0] 0] 0 50 50 $0] 0 sof o) SO #REFI
Other Activilies (List) 0 350 0 so| 0 sof 0 o} Q 30| $0 so] 0 30 0 $0]  #REF)
Sub-Total Bidding and Award 0 $0) [} $0] o sof @ sof 0 $0 $0 50] 0 st [ $0] #REF!
TableC-5 8/27/2021
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EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL
TABLE C-5
BREAKDOWN OF NOT TO EXCEED REIMBURSABLE FEES

Pasition: QA Reviewer SR. PROJECT SENIOR SURVEY CLERICAL TOTAL
MANAGER SURVEYOR/MAPPER TECHNICIAN INSTRUMENT PERSON CADD TECH
Rate (S/Houtj: $0 $178 $137 574 $50 $77 0 Avg. Heurly
labor hours Cost labor hours Cost fabor hours Cost labor hours Cost labor hours Cosi labor hours | Cost labor hours | Cost || labor hours | Cest Rate
[constructi ation
Prepare/Reproduce/Distribute Conformed Documants/Drawings 9 $0 0! $0 0 30 0 30| D) _ilg{ $0 $0 0 $0) 0 $0§  #REF!
Altend Pre-NTP Mesting [ 50, 0 o) 0] 50) [} $0, 0 30} 30 50) 0 0 [ HREF)
Attend Pre-Canstruclion Conference [ 50 0 $0i 0 $0) Q 30j 0 $0] 30 50i Q $0] o #REF!
Altand JCMs [ 50| 0 30 0 $0) [ $0) [} 30 30 $0 0 $0| o] ¥REF!
Site Visits/Check As-Buills 0 50) 0 $9) 0 0] 9 390 o $0 $0 30| [} 30 [ sl #REF|
Review C s 7 of $0) 0 30 9 30 0 0 0) $0] 50 s 0 50, 0 SO #REF!
Review Contractor's invoices 9 50 0 9 9 50 [ $0 [ sq s 89 0 50 9 sof  #ReFi
Review C.0.s 0 s0) 9 $ 0 $0f ) 30 0 50 50 50| 0 50 0| sl #RreF!
8l C o 0| [ 0] 0 50} [ $0 0 50 $0 50) 0 50 0 sofl_ #REF|
Finat C Inspection 0 30, 0 50 0, 0] 0 50 ] $0, 50 S0 8 S0 0 sall  #REF!
Other Activities (List) [ $0| 0 $0] 0 30 0 $0 [ $0) 50 $0) 0 0] [} sof|  #REF!
Sub-Total © ion Administrati o 504 0] 30 0 30 [ 39| 0 $0) $0 $0) 0 4] [ $0ff  #REF!
Clossout
Prapare Record D t [ 50} Q sof 0) 50 0 0] o 50, $0 S0 [ 50, [ SO0 4REF)
Other Activities (List) o o] 9 30) 0 50| 0 50| 0 30 50 $0 0 $0] 0 ,3[ #REF)
Sub-Total Closeout [ $0 0 30) [ $0 0 $0 0 $0 $0 0] 0 $0 [ $off  #REF!
ITDTAL NOT TO EXCEED REIMBURSABLE FEE: [ $0 4] sz 8 382z 56 $4,144] 40f  $2,000 $16  $1,232] 0 $0 122] $80t0fis  73.03
NOTES:
1, A separate spreadsheet [s required for each consultant/subconsultant with any portion of it's services to be compensated on a not to exceed reimbursable basis.
2, Each spreadsheet to be customized to accurately indicate the actual services to be provided for each phase of the Project,
TableC-5 8f27/2021
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EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL
TABLE C-6
BREAKDOWN OF NOT TO EXCEED REIMBURSABLE EXPENSES

REIMBURSABLE EXPENSES

A complete breakdown of estimated reimbursable expenses, if any, which will be compensated on a not to exceed reimbursable basis, shall be
included in this section. The Consultant may use any format for this breakdown, provided that it clearly defines the basis for the not to exceed
amount. A breakdown of each subconsultant's expenses is also required.

Preliminary 3$ -
30% $ -

60% Working Prints $ -

95% Working Prints $ -
100% Working Prints $ -
Bidding Phase Internal Bidding Docs. $ -
Construction Admin $ -
Closeout $ -

AVCON, INC. Table C - 6 8/27/2021



EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL

TABLE C-7a, C-7b and C-7¢c
PARTICIPATION SCHEDULES

TABLE C-7a DBE PARTICIPATION SCHEDULE

NAME OF SUBCONSULTANT ADDRESS PROPOSED SCOPE OF SERVICES FEE PROPOSED
PARTICIPATION
Subconsultant No. 1 $0.00 0.00%
Subconsultant No, 2 0.00%
Subconsultant No, 3 0.00%
Subconsultant No. 4 0.00%
Subconsultant No. 5 0.00%
TOTAL PROPQSED PARTICIPATION $0.00 0.00%
TABLE C-7b MWBE PARTICIPATION SCHEDULE
NAME OF SUBCONSULTANT ADDRESS MWBE PROPQSED SCOPE OF SERVICES FEE PROFQOSED
CLASSIFICATION PARTICIPATION
Barnes Ferland & Associates, Inc. Orlando, FL MBE Project Surveys $8,810.00 55,14%
Subcansuitant No. 2 30.00 0.00%
Subconsultant No. 3 0.00%
Subconsultant No. 4 0.00%
Subconsultant No. § 0.00%
TOTAL PROPOSED PARTICIPATION $8,910.00 55.14%
TABLE C-7c LDB PARTICIPATION SCHEDULE
NAME OF FIRM ADDRESS PROPOSED SCOPE OF SERVICES FEE PROPOSED
PARTICIPATION
Subconsultant No. 1 $0.00 0.00%
Subconsuitant No, 2 0.00%
Subconsuitant No, 3 0.00%
Subconsultant No. 4 0.00%
Subcansultant No. 5 0.00%
TOTAL PROPOSED PARTICIPATION $0.00, 0.00%

TOTAL CONTRACT AMOUNT

AVCON, INC.

$ 16,158.00

TableC-7a, C-7b & C-7c

8/27/2021



AVCON, INC.

EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL

TABLE C-8

LIST OF ANTICIPATED DRAWINGS SHEETS

DRAWING DESCRIPTION

NO. OF SHEETS

Consultant: AVCON

PARTIAL SITE PLAN (SHEET 1 OF 3)

PARTIAL SITE PLAN (SHEET 2 OF 3)

PARTIAL SITE PLAN {SHEET 3 OF 3)

TOTAL

TableC-8

8/27/2021



EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL

TABLE C-9

CONTRACT HOURLY RATES

All amounts invoiced by the Consultant as Reimbursable Fees shall be calculated on the basis of the actual number of hours of services
rendered under this Agreement by each of the positions defined and by the new positions as identified below, multiplied by the
corresponding Contract Hourly Rate, up to the Not to Exceed limit defined by the Agreement. Include information on positions held by both

the design consultant and each subconsultant.

FIRM POSITION CONTRACT HOURLY RATE
AVCON (2020) PRINCIPAL $ 237.00
AVCON (2020) QA REVIEWER 3 237.00
AVCON (2020) SR. PROJECT MANAGER $ 216.00
AVCON (2020) PROJECT MANAGER $ 180.00
AVCON (2020) SR. ENGINEER / DESIGNER 5 138.00
AVCON (2020) SR. CONSTRUCTION MANAGER $ 131.00
AVCON (2020) PROJECT ENGINEER / DESIGNER $ 105.00
AVCON (2020) ENGINEER / DESIGNER 3 87.00
AVCON (2020) SR. CADD DESIGNER 3 97.00
AVCON (2020) CONSTRUCTION INSPECTOR $ 95.00
AVCON (2020) CONTRACT ADMINISTRATOR $ 88.00
AVCON (2020) CADD TECHNICIAN $ 73.00
AVCON {2020) ADMINISTRATIVE 3 60.00
BFA SR. PROJECT MANAGER 3 178.00
BFA SENIOR SURVEYOR AND MAPPER $ 137.00
BFA SURVEY TECH 3 74.00
BFA INSTRUMENT PERSON $ 50.00
BFA ROD PERSON 3 53.00
BFA SUE CREW CHIEF $ 62.00
BFA CADD TECH $ 77.00
Table C-9 8/27/2021
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AVCON, INC.
Engineers & Planners

5555 E. Michigan St., Suite 200

Orlando, Florida 32822

Phone: (407) 599-1122

Fax: (407) 599-1133

August 27, 2021 www.aveonine.com

Mr. Tuan Nguyen, P.E.

Manager of Engineering

Greater Orlando Aviation Authority
11314 Terminal C Service Road
Orlando, FL 32824

Reference:  TRUTH IN NEGOTIATION CERTIFICATION
Task Order for Part 139 Surveys
Orlando International Airport

Dear Tuan:

The Consultant hereby certifies, covenants, and warrants that wage rates and other factual unit

costs supporting the compensation for this project's agreement are accurate, complete, and
current at the time of contracting.

The Consultant further agrees that the original agreement price and any additions thereto shall
be adjusted to exclude any significant sums by which the Greater Orlando Aviation Authority
determines the agreement price was increased due to inaccurate, incomplete, or noncurrent wage
rates and other factual unit costs. All such agreement adjustments shall be made within one (1)
year following the end of the contract. For purposes of this certificate, the end of the agreement
shall be deemed to be the date of final billing or acceptance of the work by the Greater Orlando
Aviation Authority, whichever is later.

Certified:

AVCON, INC.

*/74?%% A /L

James A. Kriss, P.E.
Sr. Vice President

Date: August 27,2021

Transforming Today’s Ideas into Tomorrow’s Reality



GREATER ORLANDO AVIATION AUTHORITY

Orlando Internationat Airport
5850-8 Cargo Road
Orlando, florida 32827-4399

MEMORANDUM

To: Members of the Construction Committee

From: George |. Moming, Director of Small Business Development Department

Date:  September 07, 2021

Re: Request for Approval of an Addendum to the Continuing Civil Engineering Consultant Services

Agreement with AVCON, Inc. for Part 139 Gradient Survey of Runways and Taxiways at the Orlando
International Airport

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined
that AVCON, Inc. proposes 55% MWBE participation on this Addendum.

Our analysis indicates that AVCON, Inc. is eligible for award of the subject Addendum.



MWBE UTILIZATION FORM FOR NON-FEDERALLY FUNDED PROJECTS
PLEASE COMPLETE THIS FORM

This form should be used to report Construction and Engineering (Professional Services activities.

Name of Airport: Orlando International Airport Telephone No:  (407) 825-7130

Address: One Jeff Fuqua Boulevard, Orlando, FL 32827

Request for Approval of an Addendum to the Continuing Civit Engineering Consultant Services Agreement with AVCON, Inc. for Part 139 Gradient Survey of
Runways and Taxiways at the Orlando International Airport

Project Name & Number:

1. Construction Information: 4. Engineering/Professional Services Information:

Addendum Amount: 5$16,158.00

Addendum Amount:

2. MWBE Goal by Group Regresentatian; 5. MWBE Goal by Group Representation:

Asian Pacific American Actual Result Asian Pacific American - Actual Result
Asian Subcontinent American Actual Result Asian Subcontinent American - Actual Result
Black American Actual Result Black American 8,910.00 Actual Result 55%
Caucasian Female American Actual Result Caucasian Fernale American - Actual Result
Hispanic American ) Actual Result Hispanic American - Actual Result
Native American Actual Result Native American - Actual Result
Other Actual Result Other Actual Result
Total MWBE Participation - Actual Resuit Total MWBE Participation 8,910.00 Actual Result 55%

6.b. Engineering / Professional Service Firm Information:
Name: AVCON, Inc,

3.a. Prime Contractor Information:

Name:
Address: Address: 5555 €. Michigan Street, Suite 200
City, State, Zip: City, State, Zip: Orlando, FL 32822
Telephone: Telephone: (407) 599-1122

6.b, Name and Address of MWBE Subconsuitant

3.b. Name and Address of MWBE Subcontractor
Name: Barnes, Ferland and Associates, Inc.

Name:
Address: Address: 1230 Hiflcrest Street, Suite 100
City, State, Zip: City, State, Zip: Qrlando, FL 32803
Telephone: Telephone: 407-896-8608

3.c. *ldentity: 6.¢. *identity: Black American

Work ftem{s}: Work ltem{s):  Project Surveys

Amount of Subcontract Amount of Subcontract $8,910.00

Percent of Prime Contract [%): Percent of Prime Contract (%): 55%

1 certify that the information included on this form and its attachment is correct
Signature:  £delis Molina Date: 09/07/21
for George |. Morning, Director of Small Business Develaopment Department

* |n Items 3.c. and 6.c. above specify the identity of MWBE Subcontractors and E/PS Firms (e.g. Black American, Hispanic American, Asian Subcantinent American, Aslan Pacific American, Caucasian Female American, Native American & Other}




Minutes of the Construction Committee Meeting, September 7, 2021
Page 12 of 44

The Office of Small Business Development has reviewed the qualifications of the subject
contract's MWBE/LDB/VBE specifications and determined that, due to the nature of the
services to be provided, AVCON, Inc. does not propose small business participation on
this Addendum.

Chairman Ruohomaki stated that Avcon has been working with the Engineering, Planning,
and Maintenance departments for a long time, so they know exactly what to do to deal
with the ash and trash that comes up from abrasions.

Upon motion of Mr. Pelletier, second by Mr. Gilliam, vote carried to approve an Addendum
to the Continuing Civil Engineering Consultant Services Agreement with AVCON, Inc. for
FY 2022 On-Call Airport Planning, Engineering, Maintenance, and Operations Support
Services, for the total not-to-exceed fee amount of $105,000.00, with funding from
Engineering and Construction FY 2022 Operation and Maintenance Funds.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING CIVIL ENGINEERING CONSULTANT
SERVICES AGREEMENT WITH AVCON, INC. FOR PART 139 GRADIENT SURVEY OF RUNWAYS AND TAXIWAYS,
AT THE ORLANDO INTERNATIONAL AIRPORT.

Vi Mr. Sorondo presented the attached memorandum, dated September 7, 2021.

The Office of Small Business Development has reviewed the qualifications of the subject
contract's MWBE/LDB/VBE specifications and determined that AVCON, Inc. proposes 55%
MWBE participation on this Addendum.

Chairman Ruohomaki explained that this is done every 2-3 years but it was delayed
because of COVID-19. He added that they asked Avcon to review it and stay ahead of the
power program on Part 139 for certification purposes.

Ms. Sharman asked if this will be done in the next 3 weeks. Mr. Sorondo answered yes.
Chairman Ruohomaki asked if the billing will be done in time. Mr. Sorondo answered
yes. Ms. Sharman noted that the billing can be done later as long as the work is
completed in time.

Upon motion of Mr. Hunt, second by Mr. Pelletier, vote carried to approve an Addendum
to the Continuing Civil Engineering Consultant Services Agreement with AVCON, Inc. for
Part 139 Gradient Survey of Runways and Taxiways, for the total amount of $16,158.00,
which includes the not-to-exceed fee amount of $8,910.00, and the lump sum fee amount
of $7,248.00, with funding from previously approved Operation and Maintenance Funds.

REQUEST FOR APPROVAL OF AN ADDENDUM TO CONTINUING MEP ENGINEERING CONSULTANT SERVICES
AGREEMENT WITH MATERN PROFESSIONAL ENGINEERING, INC. TO PROVIDE FY 2022 ON-CALL
MECHANICAL, ELECTRICAL, AND PLUMBING SYSTEM REVIEW AND MASTER ONE-LINE DIAGRAM UPDATE
SERVICES, AT THE ORLANDO INTERNATIONAL AIRPORT.

8. Mr. Sorondo presented the attached memorandum, dated September 7, 2021.

The Office of Small Business Development has reviewed the qualifications of the subject
contract's MWBE/LDB/VBE specifications and determined that, due to the nature of the
services to be provided, Matern Professional Engineering, Inc. (MPE) does not propose
small business participation on this Addendum.

Chairman Ruochomaki stated that this will include mechanical work, plumbing work, and
most importantly single line diagrams. He added that it is important to keep up to
date with low voltage and electrical systems, and document as-built conditions to be
prepared for future biometric pieces or common uses.

Upon motion of Mr. Hunt, second by Mr. Gilliam, vote carried to approve an Addendum to
Continuing MEP Engineering Consultant Services Agreement with Matern Professional
Engineering, Inc. (MPE) to provide FY 2022 On-Call Mechanical, Electrical and Plumbing



