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AMENDMENT #3 TO ADDENDUM #12 TO THE AGREEMENT FOR 

CONSTRUCTION MANAGEMENT AT RISK SERVICES FOR THE SOUTH 

TERMINAL C, PHASE 1 

This Amendment to Addendum 12 is effective this _day of_ , 2022, by and 
between the Greater Orlando Aviation Authority ("Owner") and Hensel Phelps Construction 
C'CM@R"). 

WHEREAS, by Agreement dated March 20, 2017, the Owner and the CM@R entered into an 
Agreement for Construction Management at Risk Services for the South Terminal C, Phase 1 

("Program''); and 

WHEREAS, on May 21, 2018, the parties entered into Addendum #12 which incorporated the 
Original Baseline Program Schedule into the Agreement; and 

WHEREAS, starting in November 2018, the design to expand the Program to include three 
additional airline gates (known as STC-PIX) was developed, and the parties updated the Program 
schedule to include the additional work; and 

WHEREAS, on October 4, 2019, the parties amended Addendum 12 to extend the Program 
Substantial Completion date to May 31, 2021 to accommodate the expansion; and 

WHEREAS, on May 22, 2020, the parties executed Amendment #2 to Addendum 12 to revise 
the Program Substantial Completion date to February 28, 2022, to align with the schedules of the other 
contractors assigned to South Terminal C, Phase 1; and 

WHEREAS, the parties desire to resolve all requests for costs and all requests for time extensions 
for the CM@R and all of its subcontractors as further described in Addendum 23; and 

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein 
contained, the Owner and the CM@R do hereby agree to modify the terms of Addendum #12 and all 
previously executed Addenda, as follows: 

ARTICLE 1 

SCOPE OF WORK 

1.1 The scope of the work for all previously approved and executed Addenda (as amended) 
remains unchanged. 



 

 

 

ARTICLE 2 

REVISED SUBSTANTIAL COMPLETION, LIQUIDATED DAMAGES AND 
PUNCHLIST 

2.1 The CM@R shall achieve the following milestone achievements no later than the 
following dates: 

• Airside Concourse Substantial Completion (as defined below) by Mav 3 1 .1 uric 17. 
2022: 

® CM@R shall submit a detailed punchlist including all trades by June 1, 2022; 

I aniporarx ( ortilicalo C oinplclu'n i 1 ('O i b\ Jul\ I S. _i.'" 

Certificate o ccupancy y August 1, 2022; an 

• Final Completion of the Airside Concourse by September 30. 2022. 

2.2 Article 5.6 of the Agreement regarding Substantial Completion is modified to allow 
issuance of the Certificate of Substantial Completion upon issuance of the Certificate of 
Completion by the City of Orlando. -Addendum 23 describes each Party's obligations for 
maintenance and security. Full occupancy and use will not occur until the City of Orlando issues 
a Temporan' Certificate of Occupancy ("TCO"). The Owner acknowledges that completion of 
the work described in Exhibit A, and achievement of TCO the for the Airside Concourse, may 
be completed during the punchlist phase, after Substantial Completion of the Airside Concourse 
and before Final Completion. The Owner will prepare the Owner's Substantial Completion 
punchlist and combine the items from all parties into one list and distribute to the CM@R by June 
21, 2022. The Owner's Substantial Completion punchlist will not include items from Exhibit A. 
Items from Exhibit A that are completed after Substantial Completion will be inspected by CM@R 
and Owner and an Owner punch list will be provided for those items within seven (7) days 
following inspection. The punchlist for those items shall be completed prior to Final Completion. 

2.3 All warranties. Operation and Maintenance Manuals, as-built drawings and other 
documentation required by the Specifications shall be submitted by the CM(^^R. and reviewed and 
accepted by the Owner, by the date of Final Completion. 

2.4 The CM@R agrees that this time extension resolves all requests for time for all 
issues that were or could have been raised through the Effective Date. All other scheduling 
requirements of the Agreement and the Specifications remain unchanged. 

2 5 LIQUIDATED DAMAGES. Article 5.3 of the Agreement is replaced in its 
entirety with the following: 

5.3.1 The CM(@R acknowledges that failure to complete the Work in accordance with 
the Revised Baseline Schedule will result in substantial damages to the Owner, for which 
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the CM@R shall be fully liable through the assessment of Liquidated Damages. The 
Owner and CM@R recognize the difficulty in ascertaining the Owner's actual damages in 
the event of unexcused delay by CM@R and agree that Liquidated Damages shall represent 
a reasonable and good faith estimate of such damages and shall not constitute a penalty and 
the Owner and CM@R agree that such Liquidated Damages shall be the Owner's sole and 
exclusive remedy for delay impacts to Owner arising from CM@R's unexcused delay. 

5.3.2 If the CM@R causes a delay to the Final iC<.) Completion of the Airside 
Concourse, the Owner may assess Liquidated Damages in the amount of $5240,000 per 
calendar day for each day between ScptcmbcF-MJulv 18. 2022 (or as amended in 
accordance with the Agreement) and the date the FinaLrcO Completion of the Airside 
Concourse is achieved. 

5.3.3 If the CM@R causes a delay to the Final Completion of the Airside Concourse, the 
Owner may assess Liquidated Damages in the amount of $10,000 per calendar day for each 
day between September 30, 2022 (or as amended in accordance with the Agreement) and 
the date the Final Completion of the Airside Concourse is achieved. 

5.3.4 The Owner may recover the amount of assessed Liquidated Damages by 
withholding payment from the amount due on any (or across multiple) applications for 
payment. Instead of withholding payment, the Owner may demand that the CMf^R and 
its Surety pay the amount due within ten (10) business days of receiving written 
notification. Failure to make the required payment to the Owner will result in the Owner's 
enforcement of its right to receive the payment in any manner allowed by law and the 
CM@R may be prohibited from bidding on future projects with the Owner as a result. 
Contingency shall not be used to pay for Liquidated Damages. The Owner's receipt of 
payment for Liquidated Damages does not preclude the Owner from pursuing any other 
rights or remedies available to it under this Agreement or Florida law. The assessment of 
Liquidated Damages will not affect the Owner's right to terminate this Agreement and the 
Owner's exercise of the right to terminate will not release the CM@R from its obligation 
to pay assessed Liquidated Damages, but shall be limited to causes which occurred prior 
to any such termination. 

ARTICLE 3 

3.1 Addendum #12, Article 3, regarding Warranty is deleted and the original Article 
2.8.7 (Warranties by Others) shall remain in effect. 

3.2 Except as expressly modified herein, the terms and conditions of the Agreement 
and all Addenda and Amendments remain unchanged. 
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment the day and 
year first written above. 

CM@R - Hensel Phelps Construction 

By^ 
-r 

Title; 

Approved as to Form and Legality (for the benefit 
of GOAA only) 

OWNER 

Greater Orlando Aviation Authority 

NELSON MULLINS BROAD CASSEL 

Legal Counsel 
Greater Orlando Aviation Authority MrTKevin Thibault, Chief Executive Officer 
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Alba Bueno 

From: Anna Farmer 

Sent: Wednesday, July 20, 2022 11:17 AM 
To: Directors and Aides 

Cc: Elliot Martinez Fraticelli; James Knusalla; Cheri Baxter 
Subject: Designee for Chief Executive Officer 

Please be advised that Mr. Kevin Thibault, Chief Executive Officer, will be out of the office Wednesday, July 20, 
2022 thru Sunday, July 31, 2022. Mr. Tom Draper, Chief of Operations, will be his designee Wednesdav. July 
20^^ - Saturday, July 23''^. Mr. Draper can be reached at tdraper(5)goaa.org or (407) 825-3021. 

Ms. Kathleen Sharman, Chief Financial Officer, will be his designee Sunday. July 24^^-Sunday. July 3P^ Ms. 
Sharman can be reached at kathleen.sharman@goaa.org or 407-825-2043. 

Please continue to use the signature process in place. Thank you. 

Anna Farmer 

Manager, Board Services 

One Jeff Fuqua Boulevard 

Orlando, FL 32827 

Phone: 407-825-2032 

Email: anna.farmerOgoaa.ore 

Website: www.orlandoairports.net 

http:www.orlandoairports.net
mailto:kathleen.sharman@goaa.org
http:tdraper(5)goaa.org


SOUTH AIRPORT TERMINAL C, PHASE 1 

CONSENT OF SURETY TO INCREASE THE PENAL SUM OF THE BONDS 

KNOW ALL MEN BY THESE PRESENTS, that we, the undersigned, HENSEL PHELPS CONSTRUCTION as Principal, and 
TRAVELERS CASUALTY AND SURETY COMPANY, as Surety, hereby acknowledge that the Payment and Performance Bonds, 
dated effective June 12, 2017, that were executed by the Principal and Surety and submitted to the GREATER ORLANDO 
AVIATION AUTHORITY remain In effect and the Cumulative Contract Value Is hereby Increased to reflect the execution of 
Addendum 23, Amendment 3 to Addendum 12 (Liquidated Damages), Amendment 15 to Addendum 8 (GMP 6-S.l), 
Amendment 16 to Addendum 13 (GMP 6-S.2), Amendment 7 to Addendum 14 (GMP 6-S.3), Amendment 17 to Addendum 
16 (GMP 6-S.4), Amendment 5 to Addendum 17 (GMP 6-S.5), Amendment 5 to Addendum 19 (GMP 6-S.6), Amendment 2 
to Addendum 22 (GMP 16S.6), and Amendment 7 to Addendum 10 which are hereby referenced and Incorporated Into the 
Bonds, and, therefore, the Penal Sum for each Bond Is hereby Increased to SIX HUNDRED EIGHTY-THREE MILLION SEVEN 
HUNDRED SEVENTY-FIVE THOUSAND FIVE HUNDRED TWENTY-NINE AND 47/100 Dollars ($683,775,529.47). All other terms 
of the Bonds shall remain unchanged. 

SIGNED THIS 8^ DAY OF July . 20 22 

IN WITNESS WHEREOF, the Principal and the Surety have hereunto set their hands and seals and such of them as are 
corporations have caused their corporate seals to be hereto affixed and these presents to be signed by their proper officers, 
on the date set forth above. 

Signed, sealed and delivered 

In the presence of: 

Oi- ' * , '-O 
SEAV-

|tt- (SEilffif''"' /0| 

(Counter^^atur#'by a Florida Licensed Agent) 

KellvT. Urwiller. Florida Non-Resident Agent 

Name and Title 

Flood and Peterson Insurance. Inc. 
Agency 

4687 W. 18^*^ Street. Greelev. CO 80634 

Address 

HENSEL PHELPS CONSTRUCTION 

Principal 

Klrk J. Hazen. Vice President 

Name and Title 

TRAVELERS CASUALTY AND SURETY COMPANY 

Surety 

By: TT 

KellvT. Urwiller. Attornev-ln-Fact 
Name and Title 

Flood and Peterson Insurance. Inc. 
Agency 

4687 W. 18**^ Street. Greelev. CO 80634 

Address 

NOTE: The respective corporate seals should be affixed. Additionally, a certified copy of a Power-of-Attorney appointing the individual 
Attorney-in-Fact for the Surety, as well as the Power-of-Attorney appointing the Florida licensed agent, should be attached. 

http:683,775,529.47
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Travelers Casualty and Surety Company of America 
Travelers Casualty and Surety Company 

TRAVELERSJ St. Paul Fire and Marine Insurance Company 

POWER OF ATTORNEY 

KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and 
St. Paul Fire and Marine Insurance Company are corporations duly organized under the laws of the State of Connecticut (herein 
collectively called the "Companies"), and that the Companies do hereby make, constitute and appoint Kelly T Urwiller of 
GREELEY , Colorado their true and lawful Attomey{s)-in-Fact to sign, execute, seal and 
acknowledge any and all bonds, recognizances, conditionai undertakings and other writings obligatory in the nature thereof on behalf of 
the Companies in their business of guaranteeing the fidelity of persons, guaranteeing the performance of contracts and executing or 
guaranteeing bonds and undertakings required or permitted in any actions or proceedings allowed by law. 

IN WITNESS WHEREOF, the Companies have caused this instrument to be signed, and their corporate seais to be hereto affixed, this 21st day of ADril 
2021. 

HnnRffioi HARTFORD 
CONN. 

State of Connecticut 

City of Hartford ss. Robert L. Raney^enior Vice President 

On this the 21st day of April, 2021, before me personally appeared Robert L. Raney, who acknowledged himself to be the Senior 
Vice President of each of the Companies, and that he, as such, being authorized so to do, executed the foregoing instrument for the 
purposes therein contained by signing on behalf of said Companies by himself as a duly authorized officer. 

IN WITNESS WHEREOF, I hereunto set my hand and official seal. 
/ / NOTAfW 

My Commission expires the 30th day of June, 2026 
pub;.ic 

Anna P. Nowik, Notary Public 

This Power of Attomey is granted under and by the authority of the following resolutions adopted by the Boards of Directors of each of 
the Companies, which resoiutions are now in full force and effect, reading as follows: 

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice 
President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary rnay appoint 
Attcmeys-iri-Fact and Agents to act for and on behaif of the Company and may give such appointee such authority as his or her certificate of authority 
may prescribe to sign with the Company's name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings 
obligatory in the nature of a bond, recognizance, or conditional undertaking, and any of said officers or the Board of Directors at any time may 
remove any such appointee and revoke the power given him or her; and it is 

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or 
any Vice President may delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided 
that each such delegation is in writing and a copy thereof is filed in the office of the Secretary: and it is 

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance, 
or conditional undertaking shail be vaiid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive 
Vice President, any Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the 
Corporate Secretary or any Assistant Secretary and duly attested and sealed with the Company's seal by a Secretary or Assistant Secretary; 
or (b) duly executed (under seal, if required) by one or more Attcmeys-in-Fact and Agents pursuant to the power prescribed in his or her 
certificate or their certificates of authority or by one or more Company officers pursuant to a written delegation of authority; and it is 

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President, 
any Vice President, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to 
any Power of Attomey or to any certificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Attorneys-in-
Fact for purposes only of executing and attesting bonds and undertakings and other writings obligatory in the nature thereof, and any such Power of 
Attorney or certificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Company and any such power so executed 
and certified by such facsimile signature and facsimile seal shall be valid and binding on the Company in the future with respect to any bond or 
understanding to which it is attached. 

I, Kevin E. Hughes, the undersigned. Assistant Secretary of eaph' ^ies, do hereby certify that the above and foregoing is a 
true and correct copy of the Power of Attorney executed ' ~ ^wWof^.sej^gri'S'^ full force and effect. by said Com^rug 

Dated this *2^ day of 
iJ: 

let* CONN jOs 
mmFonoi 

^ ̂  •^svin E. Hughes, Assistant Secretary 

To verify rite auritenridty oftfiis Power of Attorney, please ca// us at1-800-421-3880. 
Mease refer to the above-named Attomey(s)-in-Fatt and the details of the bond to vdtich this Power of Attomey is attached. 



EXHIBIT A 

Settlement includes the following items to be completed after May 31, 2022, substantial completion: 
1. All items noted as Allowances 

2. Campus Fire Sprinkler / Life Safety Program Integration (excluding Smoke Control re-testing) 
3. Campus Fire Alarm Commissioning 
4. Final Commissioning / Test and Balance Contingent upon LST completion, 
5. Tennant fit out and Concession fit out completion. 
6. Glycol System Operational 
7. Campus Grounding / Lightning Protection program certification 
8. Plumbing systems sump pump commissioning 
9. Restoration of finishes following VRC / WAS installation 
10. Virtual Ramp Control (VRC) 
11. Weather Alert System (WAS) 
12. TiAIOe.RFI 3324-MEP at Pump Room 
13. TIA106.RFI 3246 - International Level Area 24 &25 egress corridor revisions 
14. TIA106.RFI 3222 - Missing Circuitry for F3B Light Fixture 
15. RFI 3290-EME Fiber Loss 

16. RFI 3237, 3237.1 - C240 Signage Change 
17. RFI 3337 - Area 17 Ramp Level Trap Primer Power 
18. RFI 3389 - PCA Room Refrigerant Purge Fan HOA Switch 
19. FID-VID Displays Operational 
20. Fuel Monitoring Final Inspections and approval 
21. EME Content Integration 
22. Emergency Management Monitoring System Program Integration 
23. Architectural Lighting Control System Program Integration (Candela) 
24. Operation & Maintenance Manuals 

25. PACS / VSS / Final core changeover 
26. Trash Compactor and Trash Chute Commissioning contingent upon GOAA OFI 
27. Punch list 

28. Relocation of Zone Enclosures for CBP rooms 

29. VDGS Server Integration (AFTER August 1, 2022) 
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STC-Pl -AIRSIDE-CURRENT SCHEDULE Prim DalB. 20-May-22 

Actkiltylb Adhrty Kama OrlAall RemgNngI Start Total Float 

STC-P1 -AIRSIOE-CURRENT SCHEDULE 

OtA PHASE 1 NORTH & WEST TERM INAL 

HP PROJECT MM-EOTONES/mTERMCE 

AS-TIME-SULU6 HP • As Side Concourse - Priase 1 Pro|ec< Substanlial Coirpletion 

AS-TIME-SUM-36 HP-Ai Sdr; Concourse - Phase I Temporary C o lO 

AS-TIME-SUM-9 HP - Aa Sde PtojecJ Fmal Conipletjon 

AS-TIME-SUM-12 HP - Air 3de Phase 1 Proved Operabonaly Ready 

AS-TIME-SUM-7 HP-Ar Srde Phase 1 Project Closeoul Phase rAS-TIME-SUM-8 HP-Aa Side Phase 1 Project Operatiohal Start-up Phase 

HEMSEL PHELPS GMP SUMr.lARlES 

GMP*16S* for General ConUilions 20t7-2Q20 

AS-GMPSUM-S12 End 2022 General Condrliens 

GMP- 65- for Alrside Tcmtinal Building 

OMP 6S.1 Stnjctura/ShetV&yitems 

A&-GMPSUM-5U GMP6S.1 Syslemi Package Scope Complete {\ftrl Trans, Pkrrrisetg, Fire Supp.HVAC) 

AS-GMPSUM-517 GMP5S.1 Syslemt Package Substanbal CompleOort Achieved 

QMP 6S.2 Efidosura/Exterior Finishes A Systerru 

AS-GMPSUM-522 GMP SS.2 Package Close Out Submittal andApproval from OAR 

AS-GWPSUM-519 GMP 65.2 Package Substantial Complebon Achieved 

OMP 6S J Eaify Intertors 

AS-GMPSUM-523 GMP 6S.3 Early Interior Frishes Package Close Oul Submttlal andApproval from OAR 

AS-GMPSUM-520 GMP 6S.3 Early Interior Finishes Subslanti^ Complebon Aidiieved 

0MPSS.4 Remaining Interlon 

AS-GMPSUM-521 GMP 6S.4 Interior Finishes Subslanbal Completion Athieved {Includes 8HS Canopy) 

AS-GWPSUM-524 GMP 6S.4 Interior Finishes Package Close Oul Submrttal and Appioval fiom OAR 

0MP6S.S Moment \ihiiR and Windows of Ortando 

A5-GMPSUM-506 GMP6S.5 Substantially Complete 

imts IFTTERPROJECT RELAnONSHIPS with OVUNBf'S PROORAM SCHEDULE 

AIRSIDE TERMINAL BUILDING TO/FROM LANDSIDE TERMINAL BULDINGIPR 

Ainidels ready forJoint ASILSintegreted Systems Testing 

AS-IPR-A$/LS-05 AS>LS&LS>AS- FifcAJdtfn Systems Ready for Integration TesCing 

AS-IPReAS/L$-08 AS>LS & L$>A$- Ready Life Safety Systems Ready for Integrated Syslen 

PRE-CONSTRUCTXW PHASE 

Chrmgo Order Administnatlon 

TIAIOS* HP RFI's that Impact Schedule 
TIAIOS.SlM-tnleinational Level-Area HI Emergency Egiett 
HP-TIA-106.3246 105 CCM Approval Adneved 

TIA106.3324- MEP at Pump Room 

HP-TIA106.3324.510 Final Inspecuon- RFI 3324 

HP-TIA-10S.3324.606 CCM Approval Achieved 

T1A106.3344- Added Fire Extlnguisherv Ramp Lvl 
HP-TIA-106,3344.507 CCM Approval Achieved 

TIAIOS-SZSS.I- Elevator Emergency Power 
HP-TIA-106.3259.505 CCM Approval Achieved 

TIA10<J33B- PACS Door'^pea US at PBB'a 

HP-TIA. 106,3338,509 Mocify Doors and Instal Revised Hardware- RR 3338 

HP-TIA-106.3338,510 Test andAdjust Revised fVkCS- RFI 3338 

DuraOon □uraDon 
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29-Jul-22-

29-.JUI-22 

29-AU9-22 

29-Aug-22 

120 02-May-22 29-Aug-22 0 

90 01-Jun-22 29-AU9-22 o| 
29-Aiig-22 ] 0 

29-Auy-22 j 0 

29-AUS-22 d 

22-Jul-22 38 
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22-JUI-22 38 

60 04-May-22 02-JUI-22 SB 
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60 25-Apr-22 23-Jun-22 67 

23-Jun-22 67 

0 31-Mey-22 31-MBy-22 90 

31-May-22 90 

31-May-22 90 

0 2g-Au3-22 2S-Aug-22 0 

29-Aug-22 0 

15-Jun-22 1 52 
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0 16>)un-22 1Ss)un-22 

0 I5-JUI1-22 

D l5-Jori-22 
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150 

1. 1 3t-May-22 31-MBy-22 12 

1 1 31-May-22 31-May-22 12 

5 5 26-May-22 02-Jun-22 57 

6 5 26-f4ay-22 02-Jun-22 -67 

1 1 3l-May-22 3l-May-22 12 

1 1 31-MBy22 31-May22 12 

1 1 31-May-22 31-May-22 12 

1 1 31-May22 3t-MBy22 12 

1 1 31-May-22 3l-May-22 12 

IS IS 31-May22 20slljn-22 49 

10 to 31-f4ay-22 13-.lun-22 49 

5 5 l4-.)un-22 2Cl-.)un-22 49 

May Aug Sep 

HP -Ae Side Concourse • Phase 1 Project Substantial Con 

HP -Air ade Concourse • Phase 1 Temporary C o f O 

HP-Ar Side Project Final Complebon O 
HP - Ar Side Phase t Project OperabonaFy o 

HP-Ar Side Phase 1 Project Closeout Phas 

HP-Ar Side Ptiase 1 Project Operational St-

End 2022 Geiieral Conditions 

GMP6S.1 Systems PaOiage SMpe Complete (Viterl Trans, PI 
GMP6S,I Systems Package Subslanbal Conpletioh Achieve 

GMP 6S.2 Package Close Oul SubmiTtaT andApproval from OAR 

GMP 6S.2 Package Substantial Complebon Achieved 

GMP 6S,3 Early liilerior Finisties Package Close Out SubmHlaJ andApproval 
GMP6S.3 Early Interior Firiisties Subslanbal Conifketkin Achieved 

GMP 6S,4 Interior Finishes Subslanbal Completion Actoeved (Includes BHS Canopy) 
GMP6S,4 Interior Finshes Package Close Out Stibmitlal andApproval from OAR 

GMP 5S,5 Subslanbaly Complete 

AS>LS & LS>AS- Fire Aarm Systems Ready for tniegralion Testing 
A$>U$ & L$>AS- Ready Life Safety'Syslems Ready lor Integrated Systems Tests 

COM Approval Achieved 

' Fnal Inspection- RFI 3324 
CCfd Approval Achieved 

CCM Approval Achieved 

CCMApproval Achieved 

Modify Doors and Instal Revised Hardware- RFI 3338 

CD TeslandAdju5tRevisedPACS-RFI333a 

Renrainirtg Level of Effort Prirrtary Baseine Activities Complete after May 31, 2022 GREATER OfllANDO 
Ardual Level of Etiorl ActualWork [l;=3 HENSEL PHELPS 

Page 1 of 5 Data Date:2$-Apr-22 AVIATION AUTHORITY Plan, Bulltl, Manage-



 

� 

 

� 

 

 

 

STC-P1 -AIRSIDE-CURRENT SCHEDULE 

AcOvtylD Acthlty Name 

TIA10$.}24S - SAM Sarvef Hardware 

HP-TIA-1CI6.3245.503 Fahrioalion and Deh-ery Server - RFl 3245 

HP-TIA-106.3245.503 OAR Review and Piicmg Reconctation- RFl 3245 

HP-TIA-106.3245.502 GOAATOAR Review Complete lot CCM Subnwsion 

HP-TIA-106.3245.S01 GOAAUpload to CCM Agenda Approval 

HP-TIA-106.3245.505 CCM Approval Adiieved 

HP-TIA.106.3245.513 GOAAProvides Server License 

HP-TIA-106.3245.511 Inslal SAtd Hardware - RFl 3245 

HP-TIA-1C6.3245.514 SAMA/DGS Integration- Testing- Training - 

T1A106.3290- Fiber Budget forEME 

HP-TfAr 106.3290.513 fAS/SHIP- Fiber Spice Trays 

RFl 3245 

HP-TIA-10S.3290.511 OAR Fral Priring ReconotaUon- RFl 3290 

HP-TIA-106.3290.502 GOAAIOAR Review Complete for CCM Subnesaon 

HP-TIA-106.3290.512 Inslal of Splice Trays and Fusion ̂ lices 

HP-TIA-106.3290.505 CCM Approval Adiieved 

HP-TIFLIoe.3290.515 Fiber Testing for Moment L^ull and WOO 

HXreiUAL PROCUREIiENT1>HASE 

CFCI- Contractor Furnished and 

Materiel ProcurcnKnt* RFl 2656 

HP-TIA-i 06.2656.722 

HP.TIA. 106,2656.729 

Mntcnal Procurement' RFl 9236 

HP-TIA-106.3236.327 

CONSTRUCTION PHAK 

Airsido Toiminal Guildlng 

Building Shin 1 Envetope 

Roof EnElosuR. Area HI 

HP-TIA-106.3236.314 

HP-TIA-106.3236.1501 

Roof Enclosure- Area K3 

HP-TIA-106.323S.315 

HP-TIA-106.3236.1S02 

Roof Enclosure- AraaNE 

HP-TIA-106.3236.306 

HP-TIA-106.3236.307 

HP-TIA-106.3236.316 

HP-TIA-106.3236.321 

HP-TtA-IQS.3236.325 

HP-TIA-108.3236.1503 

Roof Enclosure-Area Wl 

HP-T(A-106.3236.310 

HP-TIA-106.3236.311 

HP-TIA106.3236.322 

HP-TIA-106.3236.326 

HP-TIA-106.323S.317 

HP-TIA-106.3236.16D4 

Contractor Installed Procurement 

Fat) & Sh^* Wea&i0p >VlerI System Cabinct$*Paaeb-£quipnieMl 

Delvet* WeaUiet ̂ etl System Cabmel&ePanelb'Equtpment 

Fab & Shp-VRC Deconneds-JBoies-Cablng 

Ajea HI - Instaa RU17 VRCArlenna and Sled 

Axea HI- Pufl and Teiminale Cablng and Lightening Protecbon 

Aiea H3- Inslal RU19 VFC/Vilenna and Sled 

Avaa H3- Pull and Ternirale Cablng and LJgtilening Piotecbon 

Area N5- Cnidult liom Eleclilcal Room 0016 lo RU16 VRC Sled Looabon at Roof 

Afea N5- ConduS from IDF Room 044 to RU16 VRC Sled Localion at Roof 

A/ea N5- Inslal RUI5 VRC Antenna and Sled 

Area N6- Complete Roof Patching 

Area N&- Palch and Repar Tenant Space Fmtshes 

Avea N5- Pull and Terminale Cablng and Ligtilenrng Prolection 

Area W3- Conduit fi om Electrical Room 013 to RU16 VRC Sled Location at Roof 

Area W3* Conduit from IDF Room 0127 lo RU 18 VRC Sled Locabon at Roof 

Area W3- Complete Roof Patchng 

Area W3* Palch and Repair Tenant Space Flnshes 

Area W3- Instal RJf8 VRC Antenna and Sled 

Area W3- Pul and Termrnate Cablrig and L^tbr^g Protecbon 

j bilcrior Finishes & MEPF Devices Fixlurcs & Trim 
11 tntariorFinishas-HubAieaXD2-X13-AREAH1 . .. 

OngrS Remaning TotdPbat 
Duration DuraHon 

39 07-Mar-22A 

66 07-Mar-22A 29--lul-22 

14 18-May-22 07-Jun-22 

-Ajn-22 09-Jun-22 

1 14-Jun-22 14-Jun-22 

I 21-Jun-22 21-Jun-22 

1 28-Jun-22 28-Jun-22' 

5 01-Adg-22 05-AUO-22 

15 08-Aug-22 

32 IB-MBy.22 OIOuF22 

12 18-May-22 03-Jun-22 

II 18-May22 02-Jun-22 

2 03-Jun-22 G6-Jurv22 

10 06-Jun-22 l7-Jun-22 

1 07-Jun-22 07-Jun-22 

10 20-Jun-22 0 ->1^22 

'2B 1B-to-22A 

26 19-Apr-22A 31-May-22 

0 3l-May-22 

35 26 25-Api-22A 31-May22 — 

12ft aa 14-FibZiA 2aA«-32 

129| 89 14-FCB-22A 29•All!^22 1 0 

27 I9-I.1.iy22 27-Jirn-22 | 44 

1^ 11 21-May-22 14-Jun-22 43 

6 31-May22 07.Jiin.22 42 

5 08-Jjn-22 14-Jun-22 43 

16 16 21-Jun-22 43 

6 31-May22 07-Juri-22 42 

5 15-Jun-22 2l-Jun-22 43 

16 OI-Jun-22 27-Jun-22 44 

6 01-Jun-22 10-Jun-22 39 

6 01-.Jur>-22 10-Jun-22 39 

6 13-Jun-22 20-Jun-22 39 

4 13-JUIV-22 16-Jun-22 51 

8 l3-Jiin-22 22-Jun-22 47 

6 21-Jun-22 27-Jun-22 39 

24 1S-May-22 22-Jun-22 47 

8 19-I4ay22 31-May22 39 

8 19-r4ay22 31-May-22 47 

4 01-Jim-22 06-Jun-22 59 

8 01-Jun-22 10-.lun-22 55 

6 08-.Jun-22 l5-Jun-22 42 

^ 

5 l6-.Jun-22 22-Jun-22 42 

BBIiiSESiSi |2l-Jun.22 1 48 

12 12 31-May-2 16-Ju»-22. :.-r:sa[ 

Remaining Level of Effort Prirrkaiy Baselne Activities Complete after May 31, 2022 
Actual Level ol Effort Actual Work Page 2 of S Data Oa1e:25-Apr-22 

Print Dale: 20-Mav-22 

2022 

Aug Sap 

Fabrication and Oelvery Server - RFl 3245 

OAR Review and Pcjar>g Reconc4iatton- RFl 3245 

D GOAAOAR Review Contplete lor CCM Submtssioii 

1 GOAAUpload lo CCM Agenda Approval 

I CCM Approval Achieved 

f GOAAProvides Server License 

Install SAKi Hardware • RFl 3245 

SAM/VDGS Inlegralion- Testing-Trar>ing 

FAE/SHIP. Ft>sr Spbce Trays 

OAR Final Piiong RecondoUoH' RFl 3290 

0 GOAA/OAR Review CompMe I6r CCM'Sut>rnissbn 

jnstal of Spbce Trayc and Fusbn ̂ bcea 

J CCM Approval Achieved 

Fiber Testing for Momenl \^ult and WOO 

Fab & Ship- Weather Aiert System OabhetS'Paneb*Equipment 

0 Detver* Weather AJert System Cabirets*Panel5-E9uipmenl 

Fab&Ship*VRC OisconnectS'JBoxes*Cabling 

Area HI-InstaB RU17 VRC Antenna and Sled 

O A/ea H1* and Ternwiale Cabling and Lrghler^in^ Protection 

_ SI 
AreaH3- Inslal RU19 VRC Antenna and Sled 

Avea H3* PuB and Terminate Cablng and Lightening Protection 

Area N5- Conduit from Bectncal Room 0016 to RU15 VRC Sled Location at Roof 

Area N5- Conduit fromjDF Room 044 lo RU15 VRCiSled LocaUon at Roof 

• D Ajea N5-Inslal RU15VRC Antenna and Sled 
^ Area N6- Complete Roof Patching 
' ' A/ea N5- Patch and Repair Tenant Space Finishes 

GD pjga N5- Pul and Ternvnate Cabing and Lighlenhg Protection 

Area W3- Conduit from Bectrical Room 013 to RU16 VRC Sled Locabon at Roof 

Area W3- Conduit from IDF Room 0127 to RU15 VRC Sled Locabon at Rool 

^ Area W3-Complete Rool Patclthg 
Area W3- Palch and Repair Tenant Space Finishes 

— IS] A,,;a W3. Instal RU16 VRC Antenna and Sled 

_ O Area W3- Pul and Term^ale Cablng and Lighting Protection 

.GREATER ORLANDO HENSEL PHELPS 
' AVUT10N AUTHORITV 

Plan. Build. Manaae. 

http:BBIiiSESiSi|2l-Jun.22
http:07.Jiin.22
http:IB-MBy.22


 

 

 
 
 

 
 

 

 

 

 

 

 

STC-Pl - AlHSIDE - CURRENT SCHEDULE 
-b<1^aj| RemtMig' ̂uH~ 

DuratlonI OuiaMn 

?KBr T^n»i 

Apr May Jun Jul Aug Sep 

Pfint Date 20-f.1ny-22 

HP-TIA-106.3246.107 Instal Dooi Frame 04-0045 1 1 3l-l.tay-22 31-May-22 52 • Install Door Frame 04*0345 

HP-TIA-1C6.3246.109 Instal Door Frame 04-0330 1 I 31-May-22 31-May-22 52 . InslaD Door Frame 04-0330 

HP-TIA-106.3246.112 Instal LV to Door Frame 04-0045 2 2 31-May-22 OI-Juiv-22 57 — InstalLVto Door Frame 04-0045 

MP-TIA-l06.3248.n3 Instal Elec to Door Frame 04-0045 2 2 3l-May-22 01-Jur)-22 57 • Inslal Eke lo Door Freme 04-0045 

HP-TIA-106.3246.126 Inslal Doors and Hardvrare- RFI 3246 3 3 3t-May-22 02-.lun-22 61 • Inslal Doors and Hsrdwai e- RFI 3246 

HP-TIA-106.3246.110 Inslal Door Frame 04-0331 1 1 01-.)uo-22 01--lun-22 53 • InsIaiOoor Frame 04-0331 

HP-TIA-106,3246.111 Instal Door Frame 04-0026 1 I 01-Ain-22 01-.Xjn-22 55 ■ tnstai Door Frame 04-0026 

HP-TIA-10S.3246.n4 Inslal LVIo Door Frame 04-0330 2 2 01-Jun-22 02-Jun-22 S3 ■ Inslal LV lo Door Frame 04-0330 

HP-TIA-106.3246.115 Instal Elec lo Door Frame 04-0330 2 2 01-Jun-22 02-Jun-22 57 • Inslal Elec to Door Frame 04-0330 

HP-TIA-106.3246.116 Inslal LV lo Door Frame 04-0331 2 2 03-JUII-22 06-.Kjn-22 52 ' • InelallLVIoDooi Frame 04-0331 

HP-TIA-106.3246.117 Inslal 0ecto Door Frame 04-0331 2 2 06-Jun-22 07-Jun-22 55 • Instal Elec lo Door Frame 04-0331 

HP-TlA-106.3246.116 Instal LV lo Door Frame 04-0026 2 2 07.Jun-22 08-Jun-22 52 0 — Inslal LVIo Door Frame 04-0026 

HP-TIA-106.3246.124 Repor Framing & Orywal Fnishng 4 4 08-Jun-22 13-Jun-22 52 ^ — Repar Frarrdig & DrywalFlmsTung 

HP-TIA-106.3246.119 Instal Eke to Door Frame 04-0026 2 2 0»-jLJn-22 10-Jun-22 52 " • InslalEkcIo Door Frame 04-0026 

HP-TIA-I06.3246.12S Frtish Pantng BOH Corridor- RFI 3246 2 

■—i-|Uffl ii 
2 14-Jun-22 

. -10 19-Mty-ia 

15-Jun-22 52 

Q2-Jun-22> - J4«W''4S 
" — Fnish Painling BOH Corridor- RFI 3246 

TransfarLaval -L. 
10 1»4lay-S 

AS-TL-X24-18.5505 FID-VID Turnout 10 10 19-May-22 Q2-Jun-22 46 FID-VID Trmout 

Inleriof FIniihas• North Area X29-X24-N2 "** a . i — Wi i. . 10 10 03-.)un-22 16-JUIV22 46 

Transfar Laval 10 10 03-Jun-22 .16-Jun-22 -

AS-TL-X29-24,1504 FID-VIO Tnincijt to 10 03-Ain'22 l6-Jun-22 46 — FID-V3D Trimoiil 

InteNor FInlihas • North Area XJ2-X29-NJ 11 It 19-May-22 03-Jun-22 4S 

r .- . 10 19-Mey-22 02-Jut-a. ' 

AS-TL-X32-29.9e2 F{D-V10 Tfinwul to 10 19-May-22 02-Jun-22 46 FID-IAD Tienoul 

' 'kitamaUntail-av^llim ■MHimmmmSie; HIH1 
AS-IL-X32-29.S996 FIO'^D Turnout to 10 20-May-22 03-->Ln-22 45 FIO-VID Trmout 

inUckir Finishts • North Aim X35-XJ2. NS 10 10 0S-Jur»-Z2 17-Jun-22 4S 

TmtlarLevel HHH^I HHHi 
A5-7LX35-32.967 FID.VID Ttimoul to 10 06-Jnn-22 17-Jnn-22 45 FID-VID Turnout 

InlariorFlnlshas - North Area N4 11 11 24-May-Z2 0a-.Jui>-22 43 

Ramp Laval ■miiHiiii 
IDF Room(s) 031«32 

1 IDF Room 031 
1 HP-TtA-I06.2656.738 Weal^ef Akti System -Pul & Terfrwr^lQ RFI 26S6 

1 
a 

8| 
7 

a 24-Mey-22 

e| 24-May-22 
7 24-May-22 

03-Jun-22 

1 03-JUII-22 
02-Jur>-22 

25 

25 WeaineiAkit System-Pul 6 Teimaiate W»ig- RFI 2656 

1 HP-TIA-106 2556.743 Weal^er A)etl System • Terminate i Ttm and lo^al Foturng- RFI 36S6 5 5 27-May-22 03-Jun-22 25 WeattierMert System - Ternynale & Trim and Inslal Fciturng- RFI 2656 

IHDHHimmmo 
AS.TL-X3S-35 9e2 FIO-VID Tfimoiit 10 10 25-May-22 08-Jun-23 43 FID-IAD Trimoul 

IfilafiarFtalihas . North Amo- 3U2-1Qa> H< •'W,.., 16 2S44ay2S 1&JUV22 43 

TMnslarlAl^|:pHm[P| HHin mmm'.. 
AS-TL-X42-38.2015 FIO-VID Tnmonl 10 10 C3--hjri-22 15-Ain-22 43 FID-VID Tiimoul 

HP-TIA-106.3253.139 Instal Brandi Glycol Apng and Vakev Gate 233 
HHHHI|p!BfeMfl»22 

3 3 26-May-22 

:-31rMa»i22Mi■HQ 
3l-r.iay-22 -97 Inslal Branch Glycol Pfirng and lAkes- Gale 233 

Intarfor Finishas • North Area- X4M(42» K4 17 17 27-May-22 21-JUn-22 43 

BMiySBiidllini 
AS-TL-X45-42.9E4 FID-VIO Trimout 

HHHHHHO^B 
10 10 06-3un-22 21-lun-22 

HH 
43 1=1 FID-VID Tritnoul 

:0ats2»t ■HHHIHHHHmmmm HHI 
HP-TIA-106.3253.138 Inslal Bfandi Glycol Piping and Gale 232 3 27-t.1ay-22 Ol-Jun-22 Inslal Brandt Glycol Aping and l^kes- Gale 232 

Remaining Level ol EOotl PlenaryBaseine Activities Complete after May 31, 2022 L GREATER ORLANDO HENSEL PHELPS 
Acluul Level olEHort AcIubI WorK PageSrifS Data Da1e:25-Apr-22 'AVUTION AUntORITV Plan. Build. Manage. 



 
 

 

 

 
 

 

STC-P1 - AIRSIDE - CURRENT SCHEDULE 

ASSyHS Aaht f Name 

tnlerwrFnlfthas - North Ar«a* X4fr>X4^ NS 

Ramp Level , ̂194 
IDF Rooin(>) OUASO 

OrK^H 
OuraBon 

12 

12 

RemsMig Start 
DuraBon 

12 2«-May-22 

12 2«-May-22 

09Oun-22 

09-Ajn-22 

Total Pbo 

Apt May ■lun I Jul 
2022 

I AUB I Sap 

Pnni Dale 

r 

20-MaY-22 

HP-TIA-IW.2656.737 

HP-TIA-106 2666.722 

WcaUiei Aleit Syslem-Pul & TeiiiMiale Wxiy- RFI 2656 

WeatlierMerl System - Teimnate &Trni Bt>(l liistal Furlureig- RFI 2656 

" Weather Alert System-Pul 4 Teimrale Wrng- RFI 2656 

Wealhei Aieit System - Teimnale i Trim and Inslal Ftduing- RFI 2656 

HP-TIA-I06.3253.137 Instal Branih Glyccil Pl|*ig andVUvet- Gale 231 

Inlarior Flnlahaa-Nerth Aral X<9-XS2-N8 

r Inslal Btanch Glycol Piping and VAIyea-Gate 231 

KP-TIA-106 3253.136 Itislal Braiicti Clycol Rpaig and NAbea- Gale 230 

Interior Finlahst • West Area A14W(2I>* W1 

RonpLivel 
Sou111 

3l-l.1jy-22 

7 24-May-22 

gmitiMay^ 
7 24-May-22 

02-Jun-22 

D2-Jun-22 

02-Jun-22 

61 

Inalal Branch Qlyeol Pipeig and \4lvea- Oale 230 

I HP-TIA-t06.2656.736 
I HP-TIA-106.2656.741 

Weailier Alert Sj'aem-Pul & Teininate Wtng-RFI 2656 
Weather Alert System - Termnate & Trim and Inslal Fcrturrg- RFI 2656 

7 24-May-22 

5 26-f.1ay-22 

02-KJI1-22 

02-Ajn-22 

Weather Alerl System -Pul i Terminate Wimg- RFI 2656 

Weather Alert System-Termnate & Timiand Inslal Fbrtutng- RFI 2656 

HP-TIA-106 3222.506 
HP-TIA. 106.3222.511 

Additional Cirnj«tyloi Light Fcrture F3B (PSB 240|-RFI 3222 

Trim Out Light Forture F3B (PBB 240)-RFI 3222 

3 26-May-22 31-May-22 ® Adittiorial Cecurtry for Light Fcrture F3B (PBB 240)- RFI 3222 
' Trim Out Light Fncture F3B (PBB 240)- RFI 3222 

Interior Finiaha* - Waal Area A1-A<- W3 

Ramp Laval - 7-
IDFRoom(s) 020-127 

H P-T1 A-106.26&$.735 
Hp.TlA-t06.2656.720 

HP-Tl A-106.2656.740 

Wealher Aiert System -Pul & Termmale Wrm^ RF12656 

Wealher Akfl System -Inslal Cabreta 6 Ec^iapment- RFI 2656 

Wealhei f4eiI System • Termmate & Ti en and IntidI Foiur mg- RF12656 

7 

'i 
7 

5 

5 

7 24-May-22 

7 24-May-22 

7 24-Mny22 

5 24-May-22 

5 26-May-22 

02-Jim-22 

l02-Juri-22 
02-dun-22 

31-May-22 

02-Jun-22 

1 
26 

26 

26 

26 

26 

G" 
ishi 
S3 

Weather Aierl System -PiJ & Termnate Wring- RFI 2656 
Weather AJert System -Iristal Cabmets 6 Equipment- RFI 2656 

Weather Aterf System • Termnate 6 Trim and tnstal Fcrturm^ RFI 2856 

AS-INSP-3 SubstanBal Completion Inspedions & StgnoRs 

AS-INSP-2 FnM (2overn«ntnen1al/ Muniopa] CO lnsp«ieton$ A Signorh 

GlycolAPCASyetem* 

AS-CON-GLYCOL.I008 Test & Balance G^)rcol Water Flow Rates 

AS-CON-AIR-1A(.1003 Qlycol Syaiem Flush West end Norlh Wmg 

HP-TIA-106.3253.140 Instal ClyccI Piping lr>$uialion al AJ PB6*a 

AS-CON-AJR.W.1005 Glycol System Chemicat Treatmanl West er^d Norlh Wng 

AS-CON-AJR-N.10C4 Startup lr)dtvtdual Glycol Conponenis tduiT|> Of curts, Pump Motors & PCA's, Sfarl Chter Crank Ci 
AS-CON-GLYCOL.IOi: Glycol Punch List 

AS-PCAEOUIP-500 PCAEquv">«^l Commssjonmg- Emergency Power 
AS-CON-GLYCOL.1009 Factory Rep Inspecbon andApproval 
AS-COM-OLYCOL.1011 Internal Testrg of PCA PlanI 
AS-CON-GLYCOL.1014 Onner Traningof GV^ol Syslenr 

AS-CON-GLYCOL.1013 Crty InspecboPK of GVcd System 

HVflkCTtttingMdCommbslonlnB '* w * ' 
AS-CON*A)R, 147 Internal Ful Buidmg TAB ar>d CFM Teslmg 

AS-CON-AJR,1006 Internal K\/AC FuncOonallesTfig{MER 10| 

15 

30 

32 

7 

to 

10 

7 

10 

10 

7 

3 

3 

5 

3 

32 

20 

5 

3 14-Fel)-22A 

30 17-Jim-22 

32 02-Jun-22 

7 02-JUII-22 

10 03-Jun-22 

10 03-Juri-22 

7 17-Jun-22 

10 21-Jun-22 

10 26-Jun-22 

7 30-Jurv22 

3 06-JU1-22 

3 06-Jut-22 

5 I2-AA23 

3 13-JUI-22 

32 034flay-22 

20 03-May-22 

5 IO-Juii-22 

31-May-22 

26-Ju|.22 

ie.M-22 

10-Wri-22 

16-JUI1-22 

16-Jun-22 

27..lun-22 

05-Jul-22 

12-A1I-22 

11-Jul-32 

06-Jul-22 

OS-Jul-23 

16-JUI-22 

15-JUI-22 

16stin-22 

31-May-22 

16-Wn-22 

• 65 

-107 

30 

-97 

-97 

-80 

-97 

-97 

-97 

35 

-95 

-95 

30 

-97 

-77 

-65 

-107 

Substantial Complebon Inspec&ons & Sigroffs 

Fnal GovernorTv>enld' Munlapal CO Inepedione & 

Test & Batance Glycol Water Flow Rales 

Gtycol System Flusti West and Norlh Wing 

(fisiall Glycol Pipng InsutaUon at Al PBB's 

-■ Glycol System Chemical Trealmenl West and North Wing 

Startup Individual Gfycol Con^ionenls (Bump Cucuits. Pump Motors & i 
Glycol Punch List 

t I PCA Equipment Cornrrilesionmo- Emergency Power 

«» ' Factory Rep Inspection and/^proval 
— ® Internal Testrg of PC APlant 

B Oi«ner Tr antngot Olycd System 

• ' City Inspecbons of Gfycol S^em 

Internal Ful Buddrg TAB and CFM Testrg 

Internal HVAC Fundjonal Testirig (MER 10) 

Hub AirHdnillen and/MaiBi 
MER10 20 I2-May22 09-Jun-22 

Remaining Level of Eftort 

Actual Level of Effort 

Pivnaiy Baselna 

Actual Work 

Activities Complete after May 31, 2022 
Paged of 5 Data DaIe:2S-Apr-22 

. GREATER ORLANDO 
' AVIATION AUTHORnV 

HENSEL FHELPS 
Plan. Suiiii. Manage. 
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1 

PnnI Dale 20-May-22 

SSSylB" lAdwIy Name I OilghalJ RemaUngl Start msfr I ToUl Fbat 
I DwaSonl DuralonI 

STC-PI - AIRSIDE • CURRENT SCHEDULE 

Jtw I Jul I Aug I Sap I 
AHU 10.2 20| I2-I.1av22 109-JJII-22 1 -107 

1 
HP-TIA-t03.2.502 initidi TAB end CFM Testing-AHU 10.2 20 20 12-May-22 09-Jun-22 -107 Innal TAB and CFM Testng-AHU 10.2 

Plumbktg Syetenw 63 23-F«b-22A 22-JUI-22 26 
,._. ; .ji../ __ 

AS-PLUUB-2252 Sump Pump(s) Commssioniig 12 11 23-Fel)-22A 22-Jul-22 26 Sump PijiT^(5) Conmnssioning 

AS-PLUMB-2254 Sump Pump Control Panel Fabrication and Dekveiy 70 SO D1-Mai-22A 05-A4-22 99 Surr^ Purnp Control Pard FaPficatfori and O^lvcry 

A5-PLUI.1B-2255 Inslal Sump Purr^ Control Paneb to 10 06-Jul-22 19-Juk22 • 99 Instal Sump Pump ConPoT Paneb 

Smoke EVKC 10 17-May-22 31-M«^ '63 

AS-SMOKE-SOS SiTioke EVAC* Ful System Integration and Tesling (Pendng LS) 10 10 17.May-22 31-May-22 -70 Smoke EVAC* Ful System Inlegcabon and Testrg (Pending LS) 

AS-SWOKE-505 FnalCity Inspecbon s 5 24-May-22 31-May-22 •70 Fiial City In&pedion 

AS-SMOKe-504 Owner Trahing s 5 24-May-22 31-May-22 S3 OvsTier T;aning 

A5-SMOKE-513 Smoke EVAC* Ful System Integration Comptete 0 0 31-May-22 •70 Smoke EVAC- Ful System Inlegrsbon Complete S 
Fin AUim 17.3>May^ 22sk»S -61 

AS-FRALARM-504 Owner Traning 5 S 3t-M8y22 06-Jun-22 -69 I Ovnner Traning 

AS-FRALARM-508 Fae Alarm System Integrabon 12 12 3t-May22 IS-Juii-22 -81 fire A^rm S^tem Inlegralion 

AS-FRAlJd'M-SOe Fae Alarm System Integrabon Compfele 0 0 15-Jun-22 -81 0 ̂ Fire/Varm S^eni Integralion Complele 
AS-FRALARM-M5 Ffial CSy Inspections S 5 16-Jun-22 22-Jun-22 81 Final Cny Inapecbons 

Audb Vbuil-FtDS - 20 01*JiJnf22 2SrJun42.. -

AS-LOWVLTG-510 Audio Vbual- FIOS Testng- Norti Wng IS IS OI-Jun-22 21-Jun-22 43 ^ Aiido Vbual- FIOS Testng* Norli Wng 
AS-lOWVl-TG-Stl Audio ̂sua^ FIDS Testng- Aaside Complele 0 0 21-Jurv22 43 ^ ^ Audio FlOS Testng* Afeside Con^iCele 
AS-L0WVLTG-S12 Audio ̂su^ FIDS Owner Trainiig s 5 22-Juri-22 28-Jjr>-22 43 ^ » AsJtfto VisuaFFIOSO^ef Trarwvg 

UfoSilety 20 20 31>Mav-22 27-Jun>22 •64 

AS-LIFESAFE-5t2 Ufe Safety Inlegraton 16 IS 31-May-22 2i3-Jur>-22 84 H Lite Safety Integration 

AS-LlfESAFE-514 Ufe Safety Integration- Complete 0 0 20-Juri-22 -84 ^ Life Safety Integraboiv Completa 
AS-LIFESAFE-505 Fral Cffy InspedMRS 6 S 21-Jun-22 27.Jun-22 • 84 Final City ln$pectior*s 

Futi ManRorbig T=» 30 I24lay!22 -107 

AS-FUEL-504 Fuel Monitoring Testing North Wing 2S 2S 12-Mav-22 16-Jur>-22 -107 Fuel Monitoring Tealng North Wng 

AS-FUEL-SOS Fuel Monrloring Testing WestWng 20 20 19-May-22 IS-Jun-22 • 107 Fuel MonHorng Testng Weal Wng 

AS-FUEL-SOS Fuel Monitoring FraJ Govl Inpections andApproval 10 10 03--)un-22 16-Juri-22 • 107 FuelMoniiorng Fml Govl Inpedions sndApproval 

AS-FUEL-507 Owner Traning S 5 17-Jun-22 23-Juri-22 • 107 OvmeiTiaNng 

BuHdIng Syttomi 76 12-Msy-22 2&Aug-22 0 

HI>-TIA-10fl.3236.1500 VRC Faial Inspections and Commiss«ning 5 5 26-A1C1-22 D5-Ail-22 39 M ^=1 VRC Fnal Inspections and Convmslont>g 

ASHOMVAULT-SOB Moment ̂ult' Progiammkig and Conenisslonrtg & Support (or CD's 2a 12-May-22 04-Jun-22 Uomcnl V^uH* Programming and Commissioning & Support for CD's 

AS-MOMVAULT-501 Moment VAurt- Programming and Commrssiontng Integralron Srtpport 30 Ol-Jur-22 30-Jul-22 t/omenl Vault* F^ogrammeig and Commissjonfig Iritegratic 

AS-MOMVAULT-502 Moment Wutt- Ptogismming and Commssronng EME Break In Support 30 3t-JuL22 29-Aug-22 Moment S^utt* Progiarnminu uiid Corririiisai' 

AS-WINORLANDO-500 Wrtdowa of Orlando CDS Commissioning 25 25 12-May-22 OS-Jun-22 ™ Windows of Orlando CDS Commissionng 

AS-WINORLANDO-501 dVrdows of Orlando Real MoPon Calbratton 11 11 Q2-Jun.22 l2-Jun-22 Wndovrs of Orlando Real Motion Cahbratlon 

AS-WlNORLANOO-502 l/Vndows of Orlando Ptogranvnins 30 30 02-Jun-22 Q2-Jul-22 Wndow^ of OiUndo Prograirvnmg 

AS-WINORLANDO-503 VAtdows of Orlando EME Break In 30 30 02-Ju)-22 OI-Aug-22 Wrdows of Orlando EME Break In 

Airport RaadkiassSyafmu*. 35 1(kJin-22 atgul^. 

T'eWMthorMoA i iBBDHiEl 
AS-WTMER-TOO Weattiet Aferl St«lem- Testng 20 20 10-Jun-22 OS-Jul-22 B Weather Alert SysJem-Teslrg 

AS-WTHEH-701 WeatherAJerlSystem- Complele 0 0 OS-JU-22 ^ Weather Alerl System* Complele 
AS-WTHER-702 Weather Alert System Integiabon IS 1S 11-JiJ-22 29-Jul-22 Weather Alert System Inlegation 

AS-WTHER-703 Weather Akri System Integtabon- Complele 0 Q 2»-Jut-22 ^ Weatlier Alert System Integration* Complete 

Rerrtanng level of Effort Primary Basejne Activities Complete after May 31, 2022 GREATER ORtANDO HENSEL PHELPS Actual Level of EffMl Actual Work AVIATION AUTHORiTV Page 5 of S Dal^ Date:2&-Apr-22 
Plan. Builil. Manage. 
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Memorandum 

To: Members of the Construction Committee 

From: Davin Ruohomaki, Senior Director of Engineering & Construction 
prepared by Ross Spence, OAR) 

Date: May 31, 2022 

Re: Request for Recommendation of Approval of Addendum 23 and an 
Amendment to Addendum 12 to the Construction Management at Risk 
(CM@R) Entity Services for the South Terminal 0, Phase 1 Agreement 
with Hensel Phelps Construction 

On March 20, 2017, the Aviation Authority and Hensel Phelps Construction entered into an 
Agreement for Construction Management at Risk Services for the construction program known 
then as the South Airport Terminal C, Phase One ("Agreement"). The Agreement includes 
twenty-two (22) Contract Addenda for various projects and project components of the overall 
South Terminal C ("STC") programs, known now as Terminal C, with a total current contract 
value of $684,159,890.14. Now that the STC Program is nearing Substantial Completion for the 
Airside Concourse and related projects, the Program Team recommends resolution of all 
requests for time, costs, and all other issues that were or could have been raised by either party 
for the following amounts: 

GMP 68.1 (BPS-143) ($167,718.44) 
GMP 68.2 (BP8-144) $2,333,126.00 
GMP 68.3 (BP8-145) $685,303.80 
GMP 68.4 (BP8-168) $4,091,100.33 
GMP 68.5 (BP8-177) ($55,793.67) 
GMP 68.6 (BP8-179) ($14,317.73) 
GMP118(BP8-154) ($351,759.63) 
GMP 168.6 (BP8-189) $1,274,233.17 
TOTAL $7,794,173.83 

As proposed. Addendum 23 provides the Aviation Authority with budget certainty and schedule 
certainty, to the extent possible, and satisfies all subcontractor contingency requests that have 
been submitted by the CM@R for all items through May 10, 2022. Some contingency and Not-
to-Exceed (NTE) balances remain in place to cover all future unknown items. 

Each proposed GMP Amendment is a separate action item included on this Construction 
Committee agenda that includes a detailed breakdown of the cost elements, as well as values 
for each subcontractor. The GMP Amendments include the following recommended 
subcontractor changes: 
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Charokea EnlarprfsBSJnc. 33003QQ.10 
ECS Ftorida, LLC 0141200^ 

TTerra, Inc. D141300.8 

T&T Cnnstrucfian of Central Rorida 0330iaQ.8 

Schmdier Elevator Corporation 1400200.8 

KirUn Rorida, LLC 1500510.8 

Randall Mechanical. Inc. 2108D0Q.8 

Randall MedianicaL Inc. 2300100.8 

WatarproDflng SpedailslB, Irffi. 0725000.13 
Crown Gorr, Inc. 0742000.13 
Inland ConstrucEion and Engineering, Inc0752000.13 
Alpha Ireuladon and WaterprDoflng 07S2000.13 
SkyBullders USA, LLC 0924000.13 

Wal-Mark Contracting Group 0929000.13 
Bergelectnc Carp 2600000.13 
ISEC, Inc 0573000.14 

Advanced Miliwork, Inc. 0640000.14 
Builder Services Group, Enc, G7810Q0.14 
MULE Engineering & Cofislruction, Inc. 081GODD.14 
Best Rolling Doors, Inc. DS310Q0.14 
CTWindows. LLC 0841000.14 

Cleveland Gonstrucddn 0951000.14 

David Allan Company. Inc. 0960000.14 
CraafivB Sign Deigns, LLC 1014000.14 
Rne Tuna Enterprlsas tnc 0101000.16 
Hansal Phelpa Consinjdion Co. 0330000.16 
Gomez Construcdon Company OS1000Q.16 

lSEC,lnc 0558000.16 

Empire Office, Inci 0930000.16 

Deslgnefs West Inianois, Inc. 09EQ00Q.16 

Percopo Coatings Company, LLC 0991000.16 
SIcyBuHders USA, LLC 1010000.16 
M.C. Dean. Inc. 2700000.16 

SACO TECHNOLOGIES, INC 2710000.17 

Allowance 

NTE Befg^ecliic 
NTH David Allen 

NTE D^jgners West 
Han^l Phelpa Conslrucaion Go. 0330000.16 
Hansel Phelpa Construcdon Co. 0330000.16 
Hansel Phelpa Conslrutaion Co. 0330000.16 

Hansal Phelpa ConslrucSion Co. 0330000.16 

CURRENT 

VALUE 

5 10,000 
s 

S (200.000) 
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The billing rates for the NTEs are also included in each proposed GMP Amendment, as applicable. 

As proposed, Addendum 23 closes all Contingency Work Authorizations (CWAs) and scope 
modification forms for all Airside Concourse GMPs. 

The proposed Addendum 23 also includes a proposed Amendment to Addendum 12 that would 
extend the Substantial Completion date for each GMP to May 31. 2022. with an agreement that 
certain identified work can be completed post-substantial completion, during the punchlist phase. 
On the date of Substantial Completion, the Aviation Authority will be responsible for maintenance 
and security of the Airside Concourse, with certain exceptions for systems that have not achieved 
final inspections. The proposed Amendment to Addendum 12 would also revert to the original 
intent for warranties by others, which requires the general warranties to start upon Substantial 
Completion of each GMP and continue for one year, unless longer as required by the applicable 
specifications. Final Completion is anticipated by September 30,2022. 

The proposed Addendum 23 also contains certain exclusions that have been reviewed by the 
Program Team and deemed acceptable, such as work to be performed by other contractors 
retained by the Aviation Authority. 

Funding is from Line of Credit, to be reimbursed by General Airport Revenue Bonds 
Funding source verified by of Construction Finance on 

as correct and available, subject to approval by the Construction Finance Oversight 
Committee. 

It is respectfully requested that the Construction Committee recommend to the 
Aviation Authority Board approval of no cost Addendum 23 and an Amendment to Addendum 
12 to the Construction Management at Risk (CM@R) Entity Services for the South Terminal 
C. Phase 1 Agreement with Hensel Phelps Construction, both of which are contingent 
upon Aviation Authority Board approval of the update to the Program budgets, as 

Addendum 23 and Amendment to No Cost 
Addendum 12 

AAC- Compliance Review Date 5/26/22 L Af) 
AAC - Funding Eligibility Review Date 5/26/22 
Legal 
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Minutes of the Construction Committee Meeting, May 31, 2022 
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Upon motion of Mr. Hunt, second by Mr. Gilliam, vote carried to approve an Amendment to Addendum No. 20 to the 
Program and Project Management Services for South Terminal 0, Phase 1 Agreement with Cost Management, Inc. 
to provide Additional Construction OAR Services for FY 2022 for W-S00111, South Terminal C, Phase 1 - Program 
and Project Management Services (OAR), for the total not-to-exceed fee amount of $195,348.00, with funding from 
previously-approved General Airport Revenue Bonds, Customer Facility Charges to the extent eligible. Passenger 
Facility Charges to the extent eligible, and FOOT Grants to the extent eligible; subject to funding consensus by the 
CFOC. [Subsequent to the Construction Committee meeting, the CFOC consensed funding for this item, as outlined 
above.] 

REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 62 TO THE GENERAL CONSULTING 
SERVICES AGREEMENT WITH SCHENKEL & SHULTZ. INC. FOR A REDUCTION IN W-S00117. SOUTH 
TERMINAL C. PHASE 1 - PROGRAM ADMINISTRATION AND OVERSIGHT. AT THE ORLANDO 
INTERNATIONAL AIRPOl^ " 
7. Ms. McKeown presented the memorandum, dated May 31, 2022. Discussion ensued. 

Upon motion of Ms. Sharman, second by Mr. Gilliam, vote carried to approve an Amendment to Addendum No. 62 
to the General Consulting Services Agreement with Schenkel & Shultz, Inc. for a reduction in W-S00117, South 
Terminal C, Phase 1 - Program Administration and Oversight, for the total deductive amount of ($850,824.40), which 
includes the total deductive not-to-exceed fee amount of ($2,282.00) from Addendum No. 62, the total deductive not-
to-exceed fee amount of ($847,493.25) from Amendment No. 1, the total deductive not-to-exceed expense amount 
of ($800.65) from Addendum No. 62, and the total deductive not-to-exceed expense amount of ($248.50) from 
Amendment No. 1, with funding credited to General Airport Revenue Bonds. 

REQUEST FOR APPROVAL FOR A CONTRACT AMENDMENT WITH SITA INFORMATION NETWORKING 
CONSULTING USA. INC. AND NEW PURCHASE ORDER FOR THE APPROVAL OF EXTENSION OF DELIVERY 
SERVICES WITH SITA INFORMATION NETWORKING CONSULTING USA. INC. FOR W-S00145. SOUTH 
TERMINAL C. PHASE 1 - OWNER FURNISHED FF&E AND IT ITEMS. AT THE ORLANDO INTERNATIONAL 
AIRPORT. 

8. [A handout was presented, which includes a revised Memorandum, revised Supporting Documentation and 
new Supporting Documentation.] Ms. Merck presented the memorandum, dated May 31, 2022. Discussion ensued. 

Upon motion of Mr. Hunt, second by Mr. Gilliam, vote carried to recommend to the Aviation Authority Board approval 
of a Contract Amendment with SITA and New Purchase Order for the Approval of Extension of Delivery Services with 
SITA Information Networking Consulting USA, Inc. for W-S00145, South Terminal C, Phase 1 - Owner Furnished 
FF&E and IT Items, for the total amount of $185,310.46, with funding from previously-approved Capital Expenditure 
Funds. 

REQUEST FOR RECOMMENDATION OF APPROVAL OF ADDENDUM NO. 23 AND AN AMENDMENT TO 
ADDENDUM NO. 12 TO THE CONSTRUCTION MANAGEMENT AT RISK fCM@R) ENTITY SERVICES FOR THE 
SOUTH TERMINAL C. PHASE 1 AGREEMENT WITH HENSEL PHLEPS CONSTRUCTION. AT THE ORLANDO 
INTERNATIONAL AIRPORT^ 
9. [A handout was presented, which includes the replacement of the entire item, revised Support Documentation 
and a revised Office of Small Business Development Participation Memorandum.] Mr. Spence presented the 
memorandum, dated May 31, 2022. Discussion ensued. 

Upon motion of Ms. Sharman, second by Mr. Hunt, vote carried to recommend to the Aviation Authority Board 
approval of (1) a no cost Addendum No. 23; (2) an Amendment to Addendum No. 12; (3) an Amendment to Addendum 
No. 8 (GMP No. 6-S.1); (4) an Amendment to Addendum No. 13 (GMP No. 6-S.2); (5) an Amendment to Addendum 
No. 14 (GMP No. 6-S.3); (6) an Amendment to Addendum No. 16 (GMP No. 4); (7) an Amendment to Addendum No. 
17 (GMP No. 6-S.5); (8) an Amendment to Addendum No. 19 (GMP No. 6-S.6); (9) an Amendment to Addendum No. 
10 (GMP No. 11-S); (10) an Amendment to Addendum No. 22 (GMP No. 16-S.5); and, (11) GMP Amendment budget 
transfers (as contained in the agenda documents) to the Construction Management at Risk (CM@R) Entity Services 
for the South Terminal C, Phase 1 Agreement with Hensel Phelps Construction, contingent upon Aviation Authority 
Board approval of the update to the Program budgets, as recommended by the Capital Management Committee on 
May 31, 2022; subject to funding consensus by the CFOC. [Subsequent to the Construction Committee meeting, the 
CFOC consensed funding for this item, as outlined above.] [Subsequent to the Construction Committee meeting, an 
action item was presented at the Construction Committee held on June 7, 2022, which clarified the recommended 
action, as outlined above.] 
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greater ORLANDO AVIATION AUTHORITY 

Orlando Internationa! Airport 
One Jeff Fuqua Boulevard 

Orlando, Florida, 32827-4392 
(407) 825-2001 

Memorandum 

To: Members of the Construction Committee 

From: Davin Ruohomaki, Senior Director of Engineering & Construction 
(As prepared by Ross Spence, OAR) 

Date: June 7, 2022 

Re: Clarification of Recommended Action for May 31, 2022 Item 9 

On May 31, 2022, the Construction Committee recommended approval of the following GMP 
Amendments as stated by the presenter and as reflected in eight Construction Committee 
memoranda that were attached to and included in the Item 9 agenda item: 

GMP Addendum Amount 

GMP 68.1 (BP8-143) 8 ($167,718.44) 
GMP 68.2 (BP8-144)^ 13 $2,333,126.00 
GMP 68.3 (BP8-145) 14 $685,303.80 
GMP 68.4 (BP8-168) 16 $4,091,100.33 
GMP 68.5 (BP8-177) 17 ($55,793.67) 
GMP 68.6 (BP8-179) 19 ($14,317.73) 
GMP 118(BP8-154) 10 ($351,759.63) 
GMP 168.5 (BP8-189) 22 $1,274,233.17 
TOTAL $7,794,173.83 

The memorandum stated that each proposed GMP Amendment was to be a separate action 
item. Therefore, the recommended action should have been stated as follows: 

It is respectfully requested that the Construction Committee recommend to the Aviation 
Authority Board approval of (1) a no cost Addendum No. 23; (2) an Amendment to Addendum 
No. 12; (3) an Amendment to Addendum No. 8 (GMP No. 6-S.1); (4) an Amendment to 
Addendum No. 13 (GMP No. 6-S.2); (5) an Amendment to Addendum No. 14 (GMP No. 6-S.3); 
(6) an Amendment to Addendum No. 16 (GMP No. 4); (7) an Amendment to Addendum No. 17 
(GMP No. 6-8.5); (8) an Amendment to Addendum No. 19 (GMP No. 6-S.6); (9) an Amendment 
to Addendum No. 10 (GMP No. 11-8); (10) an Amendment to Addendum No. 22 (GMP No. 16-
8.5); and, (11) GMP Amendment budget transfers as contained herein, to the Construction 
Management at Risk (CM@R) Entity Cervices for the Couth Terminal C, Phase 1 Agreement 
with Hensel Phelps Construction, contingent upon Aviation Authority Board approval of the 
update to the Program budgets, as recommended by the Capital Management Committee on 
May 31, 2022. 

AAC- Compliance Review Date 5/31/22 i 

AAC - Funding Eligibility Review Date 5/31/22 

Legal id 

6/7/2022 

CC 



Minutes of the Construction Committee Meeting, June 7, 2022 
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TERMINAL C 

CLARIFICATION OF ITEM NO. 9 FROM THE CONSTRUCTION COMMITTEE MEETING HELD ON MAY 31. 2022. 
2. [A handout was presented, which includes revised Supporting Documentation.] Mr. Corthell presented the 
memorandum, dated June 7, 2022. Discussion ensued. 

Upon motion of Mr. Pelletier, second by Mr. Gilliam, vote carried to recommend to the Aviation Authority Board 
approval of (1) a no cost Addendum No. 23; (2) an Amendment to Addendum No. 12; (3) an Amendment to Addendum 
No. 8 (GMP No. 6-S.1); (4) an Amendment to Addendum No. 13 (GMP No. 6-S.2); (5) an Amendment to Addendum 
No. 14 (GMP No. 6-S.3); (6) an Amendment to Addendum No. 16 (GMP No. 4); (7) an Amendment to Addendum No. 
17 (GMP No. 6-S.5); (8) an Amendment to Addendum No. 19 (GMP No. 6-S.6); (9) an Amendment to Addendum No. 
10 (GMP No. 11-S); (10) an Amendment to Addendum No. 22 (GMP No. 16-S.5); and, (11) GMP Amendment budget 
transfers (as contained in the agenda documents) to the Construction Management at Risk (CM@R) Entity Services 
for the South Terminal 0, Phase 1 Agreement with Hensel Phelps Construction, contingent upon Aviation Authority 
Board approval of the update to the Program budgets, as recommended by the Capital Management Committee on 
May 31, 2022. 

CLARIFICATION OF ITEM NO. 10 FROM THE CONSTRUCTION COMMITTEE MEETING HELD ON MAY 31 
2022. ' 
3. Mr. Corthell presented the memorandum, dated June 7, 2022. Discussion ensued. 

Upon motion of Mr. Pelletier, second by Mr. Gilliam, vote carried to recommend to the Aviation Authority Board 
approval of (1) a no cost Addendum No. 32; (2) an Amendment to Addendum No. 12; (3) an Amendment to Addendum 
No. 31; (4) an Amendment to Addendum No. 13; (5) an Amendment to Addendum No. 11; (6) an Amendment to 
Addendum No. 14; (7) an Amendment to Addendum No. 15; (8) an Amendment to Addendum No. 9; (9) an 
Amendment to Addendum No. 19; (10) an Amendment to Addendum No. 24; (11) an Amendment to Addendum No. 
20; (12) an Amendment to Addendum No. 27; (13) an Amendment to Addendum No. 26; (14) an Amendment to 
Addendum No. 28; (15) an Amendment to Addendum No. 16; (16) an Amendment to Addendum No. 22; (17) an 
Amendment to Addendum No. 23; and (18) GMP Amendment budget transfers (as contained in the agenda 
documents) to the Construction Management at Risk (CM@R) Entity Services for the South Terminal C, Phase 1 
Agreement with Turner-Kiewit Joint Venture, contingent upon Aviation Authority Board approval of the update to the 
Program budgets, as recommended by the Capital Management Committee on May 31, 2022.. 

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING HORIZONTAL 
CONSTRUCTION SERVICES AGREEMENT WITH VALENCIA CONSTRUCTION GROUP. INC. FOR THE 
AWARD OF H-S00027. TEMPORARY QUICK TURN-AROUND FACILITY. AT THE ORLANDO INTERNATIONAL 
AIRPORT. ^ 
4. [A handout was presented, which includes a revised Memorandum and Office of Small Business 
Development Participation Memorandum.] Ms. Taylor presented the memorandum, dated June 7, 2022. Discussion 
ensued. 

Upon motion of Mr. Hunt, second by Mr. Pelletier, vote carried to recommend to the Aviation Authority Board approval 
of an Addendum to the Continuing Horizontal Construction Services Agreement with Valencia Construction Group, 
Inc. for the Award of H-S00027, Temporary Quick Turn-Around Facility, for the total bid amount of $3,377,383.oo! 
with funding from Customer Facility Charges to the extent eligible. 

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE ARCHITECT OF RECORD SERVICES FOR THE 
SOUTH TERMINAL C. PHASE 1 AGREEMENT WITH HNTB CORPORATION FOR CONSTRUCTION 
ADMINISTRATION SERVICES FOR THE H-S00027. TEMPORARY QUICK TURN-AROUND FACILITY. AT THE 
ORLANDO INTERNATIONAL AIRPORfl ~ 
5. Ms. Taylor presented the memorandum, dated June 7, 2022. Discussion ensued. 

Upon motion of Mr. Pelletier. second by Mr. Gilliam, vote carried to approve an Addendum to the Architect of Record 
Services for the South Terminal C, Phase 1 Agreement with HNTB Corporation for Construction Administration 
Services for the H-S00027, Temporary Quick Turn-Around Facility, for the total amount of $70,783.00, which includes 
the not-to-exceed fee amount of $57,035.00 and the lump sum fee amount of $13,748.00, with funding from Customer 
Facility Charges to the extent eligible. 
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