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ADDENDUM NO. 3 
TO 

PURCHASING BID 15-19 
SHUTTLE BUS MANAGEMENT SERVICES 

ORLANDO INTERNATIONAL AIRPORT 
ORLANDO, FLORIDA 

January 16, 2019 

This addendum forms a part of the Bid Documents described above. The original Bid Documents 
remain in full force and effect except as modified by the following which shall take precedence 
over any contrary provisions in the prior documents. 

ITEM 1: Question: Please provide the current staffing plan and staffing schedules for Drivers, 

Supervisors, Dispatchers and Utility Personnel. 

Answer: See Attachment "A". 

ITEM 2: Question: Please provide a current seniority list and wage scale for the current 

emplqyees. 

Answ€r: See Attachment "B11 
• 

ITEM 3: Question: Please provide a copy of the current Contractor's invoices for each of the last 

three (3) months. 

Answer: See Attachment uc'. 

* • • • • * • END OF ADDENDUM NO. 3 • * * * * * * 

7 D&te 

Page 1 



Attachment "A" 
Driver Schedule 

Shift 
Bid# 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

Operator I Friday I Saturday 1::�";;~U11P'~onday 
• • 

, · - .· Run 1 Run 1 
OFF OFF 04:00-12:30 04:00-12:30 

.. ... •' 8.0 8.0 

Run 2 Run 2 I' •' 

04:04-12:34 04:04-12:34 .OFF OFF 
8.0 8.0 · .. '',.' 

Run 3 Run 3 Run 3 Run 3 
04:08-12:38 04:08-12:38 04:08-12:38 04:08-12:38 

8.0 8.0 8.0 8.0 
. 

,' Run4 Run4 Run 4 
OFF 04:12-12:42 04:12-12:42 04:12-12:42 . 

. 8.0 8.0 8.0 

Run 5 . ·.·. . ... Run 5 
04:18-12:46 OFF OFF: 04:16-12:46 

8.0 / . 8.0 

Run 6 Run 6 Run 6 
04:20-12:50 04:20-12:50 04:20-12:50 OFF 

8.0 8.0 8.0 

Run 1 Run 1 Run 2 Run 2 
04:00-12:30 04:00-12:30 04:04-12:34 04:04-12:34 

8.0 8.0 8.0 8.0 

Run 4 Run 5 Run5 .. ··. 
04:12-12:42 04:18-12:46 04:18-12:46 OFF 

8.0 8.0 8.0 

Run 6 
OFF . OFF OFF 04:20-12:50 

. 8.0 

Run 7 Run 7 Run 7 Run 7 
12:00-20:30 12:00-20:30 12:00-20:30 12:00-20:30 

8.0 8.0 8.0 8.0 
':, Run 8 Run 8 

OFF OFF 12:04-20:34 12:04-20:34 
8.0 8.0 

Run 9 Run 9 
1~08-2038 12:08-2038 OFF OFF 

8.0 8.0 •,,· .. 
Run 10 Run 10 Run 10 Run 10 

12:12-2042 12:12-2042 12:12-2042 12:12-2042 
8.0 8.0 8.0 8.0 

. Run 11 Run 11 Run 11 
OFF 1~18-20:46 12:16-20:46 12:16-20:46 

8.0 8.0 8.0 

Run 12 Run 12 
12:20-20:50 OFF OFF 12:20-20:50 

8.0 8.0 

Run 9 Run 9 
OFF OFF 12:08-2038 12:08-2038 

8.0 8.0 

Run 11 Run 12 Run 12 Run 13 
12:16-20:46 12:20-20:50 12: 20-20: 50 20:00-0430 

8.0 8.0 8.0 8.0 

Tuesday Wednesday Thursday 
Total 
HRS 

Run 1 Run 1 Run 1 
04:00-12:30 04:00-12:30 04:00-12:30 40.00 

8.0 8.0 8.0 
. Run 2 Run 2 Run 2 

04:04-12:34 04:04-12:34 04:04-12:34 40.00 
8.0 8.0 8.0 

I•. ··. :, 
Run 3 

OFF OFF, 04:08-12:38 40.00 
,• 

',, :,:>;", : 8.0 

Run 4 Run 4 
04:12-12:42 04:12-12:42 OFF 40.00 

8.0 8.0 

Run 5 Run 5 Run 5 
04:18-12:46 04:18-12:46 04:18-12:46 40.00 

8.0 8.0 8.0 

Run 6 Run 6 
OFF 04:20-12:50 04:20-12:50 40.00 

. 

8.0 8.0 

Run 3 
04:08-12:38 OFF OFF 40.00 

8.0 : 

Run 3 Run 4 
OFF 04:08-12:38 04:12-12:42 40.00 

8.0 8.0 

Run 6 Run 7 Run 7 
04:20-12:50 12:00-20:30 12:00-20:30 32.00 

8.0 8.0 8.0 

Run 7 
12:00-20:30 OFF -OFF 40.00 

8.0 . 

Run a Run 8 Run 8 
12:04-20:34 12:04-20:34 12:04-20:34 40.00 

8.0 8.0 8.0 

Run 9 Run 9 Run 9 
12:08-2038 12:08-2038 12:08-2038 40.00 

8.0 8.0 8.0 

Run 10 . 

OFF OFF 12:12-2042 40.00 
8.0 

Run 11 Run 11 
12:18-20:46 12:18-20:46 OFF 40.00 

8.0 8.0 

Run 12 Run 12 Run 12 
12:20-20:50 12:20-20:50 12:20-20:50 40.00 

8.0 8.0 8.0 

Run 10 Run 10 
12:12-2042 12:12-2042 OFF 32.00 

8.0 8.0 

Run 11 
OFF OFF 12:16--20:46 40.00 

. 8.0 



Attachment "A" 
Driver Schedule 

Shift 
Operator Friday Saturday Sunday Monday Tuesday Wednesday Thursday 

Total 
Bid# HRS 

Run 13 Run 13 Run 13 Run 13 Run 13 
18 20:00-0430 20:00-0430 20:00--0430 OFF OFF 20:00-0430 20:00-0430 40.00 

8.0 8.0 8.0 8.0 8.0 
Run 14 Run 14 Run 14 Run 14 Run 14 

19 20:04-04:34 20:04-04:34 20:04-04:34 20:04-04:34 20:04-04:34 OFF OFF 40.00 
8.0 8.0 8.0 8.0 8.0 

Run 15 Run 15 Run 15 Run 15 Run 15 
20 OFF OFF 20:08-04:38 20:08-04:38 20:08-04:38 20:08--04:38 20:08-04:38 40.00 

8.0 8.0 8.0 8.0 8.0 
Run 16 Run 16 Run 16 Run 16 Run 16 

21 20:12-04:42 20:12-04:42 OFF OFF 20:12-04:42 20: 12-04;42 20:12-04:42 40.00 
8.0 8.0 8.0 8.0 8.0 

Run 17 Run 17 Run 17 Run 17 Run 17 
22 20:16-04:46 20:16-04:46 20:16 • 04:46 20:16-04:46 OFF OFF 20:16-04:46 40.00 

8.0 8.0 8.0 8.0 8.0 
Run 18 Run 18 Run 18 Run 18 Run 18 

23 OFF 20:20- 04:50 20:20 -04:50 20:20- 04:50 20:20-04:50 20:20- 04:50 OFF 40.00 
8.0 8.0 0.0 0.0 8.0 

Run 15 Run 15 Run 13 Run 14 Run 14 
24 20:08-04:38 20:08-04:38 OFF OFF 20:00-0430 20:04-04:34 2~04-04:34 40.00 

8.0 8.0 8.0 8.0 8.0 

Run 16 Run 16 Run 17 Run 17 Run 18 
25 OFF OFF 20: 12-04:42 20:12-04:42 20:16-04:46 20:16-04:46 20:20 • 04:50 40.00 

8.0 0.0 8.0 8.0 8.0 

Run 18 Run 20 Run 20 Run 21 Run 21 
26 20:20- 04:50 OFF OFF Busl/Breaker 2 Busl/Breaker 2 Busl/Breaker 3 Bus7/Elreaker 3 

38.00 10:50-18: 20 10:50-18:20 19:00-01:30 19:00-01:30 8.0 
' 7.0 7.0 8.0 8.0 

Run 20 Run 20 Run 20 

27 Busl/Breaker 2 Busl/Breaker 2 
10:50-18:20 10:50-18:20 

Busl/Breaker 2 
OFF 10:50-18:20 OFF 40.00 

7.0 7.0 7.0 

Run 21 Run 21 Run 21 Run 21 Run 21 
28 Bus7/Elreaker 3 Bus7/Elreaker3 Busl/Breaker 3 Busl/Breaker 3 Busl/Breaker 3 

OFF OFF 40.00 19:00-01:30 19:00-01:30 19:00-01:30 19:00-01:30 19:00-01:30 
8.0 8.0 8.0 8.0 8.0 

Run 19 Run 19 

29 Busl/Breaker 1 Bus7/Breaker 1 
02:50-10:30 02:50-10:30 OFF OFF OFF 33.00 

7.0 7.0 

Run 8 Run 8 Run 20 Run 20 
30 12:04-20:34 12:04-20:34 OFF OFF Bus7/Breaker 2 Bus7/Breaker 2 40.00 

8.0 8.0 10:50-18:20 10:50-18:20 
7.0 7.0 

Annex 1 Annex 1 Annex 1 Annex 1 Annex 1 
31 0710-1100 

OFF OFF 0710-1100 0710-1100 0710-1100 0710-1100 
40.00 1315-1725 1315-1725 1315-1725 1315-1725 1315-1725 

8.0 8.0 8.0 8.0 8.0 



Attachment "A" 
Driver Schedule 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 

45 

46 

47 

OFF OFF OFF 32.00 



Attachment "A" 
Driver Schedule 

Shift 
Operator 

Total 
Bid# HRS 

49 40.00 

50 40.00 

51 40.00 

52 40.00 

53 40.00 

54 40.00 

55 40.00 

56 40.00 

40.00 

58 40.00 

59 40.00 

60 40.00 

61 40.00 

62 40.00 

63 40.00 

54 40.00 

65 40.00 

66 40.00 

40.00 

68 40.00 



Attachment "A" 
Driver Schedule 

Shift 
Operator 

Bid# 

69 

70 

71 

72 

73 

74 

75 

76 

77 

78 

79 

80 

81 

82 

83 

84 

85 

86 OFF 

Monday 

OFF 

OFF 

OFF 

Total 
HRS 

40.00 

40.00 

40.00 

40.00 

40.00 

40.00 

40.00 

40.00 

40.00 

40.00 

40.00 

40.00 

40.00 

32.00 

40.00 

40.00 

40.00 

40.00 



·'·" 

Attachment "A" 
Schedule for Supervisors, Dispatchers and Bus Wash 

Total 
Sunday Monday Tuesday Wednesday Thursday 

HRS .. 
OFF 0700-1530 0700-1530 0700-1530 0700-1530 40.00 

2 •OFF OFF 0600-1400 0600-1400 0600-1400 0600-1400 Supervisor 40.00 
111 

3 'bFF 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 Supervisor ,OFF,, I'' 40.00 
4 2200-0600 2200-0600 2200-0600 2200-0600 2200-0600 OFF OFF Supervisor 40.00 

;OFF 5 1400-2200 0600-1400 1400-2200 2200-0600 2200-0600 , O~F Supervisor 40.00 
, .. , 'OFF 6 2000-0400 OFF 0400-1200 1200-2000 1200.:2000 2000-0400 Dispatcher 40.00 

7 0400-1200 0400-1200 OFF OFF 0400-1200 0400-1200 0400-1200 Dispatcher 40.00 
8 1200-2000 1200-2000 1200-2000 1200-2000 OFF 1200-2000 Dispatcher 40.00 ~fF 

9 2000-0400 2000-0400 2000-0400 2000--0400 2000-0400 OFF Dispatcher O~F;, , 40.00 



Attachment "B" 
Driver List 

National Express Transit Corp. 11/29/18 
Hourly Pay Route Last name First name Hire Date Rate 

BUS 
WASH Alicea Elvin $ 14.30 5/2/2014 
SAT Arzola Felix $ 15.34 9/22/2008 
EPL Baptiste Dunel $ 14.00 3/20/2017 
SAT Berrio Jose $ 15.34 10/31/2005 
SAT Blanc Elissaint $ 14.15 5/16/2016 
SAT Blanco Ismael $ 15.34 2/21/2005 
EPL Brink Curtis $ 13.50 11/2/2018 
SAT Burdick Paul $ 14.84 10/30/2013 
EPL Butts Timothy $ 13.50 11/23/2018 
SAT Camelo Carlos $ 19.18 1/26/1990 
EPL Campbell Maureen $ 13.50 9/14/2018 
SAT Castan Maurice $ 14.94 8/12/2013 
SAT Cobbs Theresa $ 13.50 9/21/2018 
EPL Colon Jose $ 15.34 11/22/2011 
SAT Colon James $ 14.84 10/30/2013 
SAT Cruz Egberto $ 15.70 2/24/2000 
DISP Curbelo Hector $ 15.70 11/25/2015 
SAT Currie, Sr. Virgil $ 14.15 6/13/2016 
SAT D'Aguiar Gregory $ 18.27 4/6/1991 
SAT Daley Gibson $ 13.50 9/21/2018 
SAT De La Rosa Jor~e $ 14.84 1/6/2014 
SAT Deleon Carmen $ 15.34 9/17/2007 
SAT Diaz Nelson $ 15.34 8/11/2008 
EPL Dookharan Rohan $ 13.50 11/16/2018 
EPL Echevarria Susana $ 14.84 3/31/2014 
SUP Echevarria Zulma $ 18.21 1/8/2011 
SAT Eroles Jose $ 14.94 4/1/2013 
EPL Essouidi Kamal $ 13.50 10/19/2018 
SAT Fernandez, Jr. Sebastian $ 14.00 2/6/2017 
SUP Fraticlli Ida $ 17.68 7/30/2012 
SAT Fussaint Dener $ 15.34 1/30/2007 
SAT Gabriel Evens $ 14.15 8/8/2016 
SUP Giron Jose $ 16.25 8/3/2018 
EPL Gonzalez Neil $ 13.50 9/7/2018 
SAT Gregory Francisco $ 15.34 11/1/2006 
EPL Harris, II Levon $ 13.50 10/22/2018 
EPL Hudson Kevin $ 13.50 11/9/2018 
SAT Jacques Deslandes $ 15.34 8/2/2007 
SAT Kersey lassc $ 13.50 10/19/2018 
EPL Lemon Ktle $ 13.50 10/12/2018 
SAT Lemos Cardona Walter $ 14.84 1/6/2014 
SAT Lopez Jose $ 15.34 9/28/2007 
SAT Malave Secundino $ 15.67 9/11/1997 
SAT Marcelin Jean $ 14.15. 12/19/2016 
EPL Martinez Miguel $ 13.50 9/14/2018 
EPL Martinez Milton $ 13.50 8/31/2018 
EPL Mendez Jose $ 13.50 10/15/2018 
SAT Miller Theresa $ 15.34 11/22/2011 
EPL Monar Carlos $ 15.34 7/6/201 o 
EPL Morales Wilfredo $ 15.83 10/19/1996 



Attachment "B" 
Driver List 

National Express Transit Corp. 11/29/18 

Route Last name First name 
Hourly Pay 

Rate Hire Date 

SAT Morales Ulises $ 14.15 6/13/2016 
EPL Munoz Hector $ 14.67 2/23/2015 
EPL Ocasio Santos $ 14.15 9/6/2016 
SAT Olivo Franklin $ 14.15 7/11/2016 
EPL Olmeda Juan $ 18.22 8/13/1990 
SAT Orozco Galo $ 13.50 9/21/2018 
SAT Perez Jose $ 15.15 2/27/2012 
SAT Pierre Emmanier $ 15.34 7/14/2005 
DISP Pimentel Luis $ 16.48 5/12/1999 
SAT Pimentel Julio $ 15.34 10/2/2006 
DISP Pinero Edmelinda $ 14.60 6/4/2018 
EPL Pomales Luz $ 14.15 11/14/2016 
SAT Quezada Rafael $ 15.15 4/9/2012 
SUP Ramirez Luis $ 16.25 2/9/2018 
SAT Ramos Wilfred $ 18.05 11/5/1990 
EPL Rios Gregory $ 13.50 8/24/2018 
SAT Rivera Juan $ 14.94 3/4/2013 
EPL Rivera Fernando $ 15.34 2/17/2007 
EPL Rivera Luis $ 13.50 11/16/2018 
SAT Rivers Devin $ 14.15 9/6/2016 
SUP Rock Diane $ 18.18 2/27/2012 
EPL Rodriguez Hector $ 13.50 9/14/2018 
SAT Rodriguez Jeffrey $ 15.70 11/18/1999 
EPL Rosario Marisol $ 14.94 1/15/2013 
SAT Rubiano Cesar $ 15.34 7/19/2006 
EPL Sanchez Edmundo $ 15.34 1/26/2007 
EPL Santana Neftali $ 15.34 7/20/2006 
EPL Santia~o Mark $ 14.15 2/15/2016 
SAT Senatus Pierre $ 14.94 4/1/2013 
EPL Shavers Twilla $ 15.34 3/11/2008 
SAT Sierra Anissia $ 15.34 10/17/2011 
SAT Sin~h Terrance $ 14.15 9/6/2016 
SAT Siriveeraphan Vatchara $ 15.34 5/23/2000 
SAT Smith Demetrius $ 13.50 11/9/2018 
EPL Smith India $ 13.50 11/23/2018 
EPL Smith Nicole $ 13.50 11/9/2018 
SAT Sosa Orlando $ 15.34 5/13/2006 
SAT Soto Reinerio $ 14.84 6/11/2014 
SAT Soto Jaime $ 15.34 10/17/2011 
SAT Stewart Robert $ 18.47 7/5/1991 
SAT Telisnor Elisson $ 14.15 7/11/2016 
SAT Then Fernando $ 14.84 1/6/2014 
SAT Torres Carlos $ 15.34 5/18/2000 
EPL Torres Juan $ 13.50 9/28/2018 
EPL Valle Marceau $ 14.84 10/30/2013 
EPL Velez Freddy $ 15.34 2/1/2011 
EPL Verrette Charles $ 13.50 10/26/2018 
SAT Villar Francisco $ 15.34 7/30/2007 
SAT Voltaire Lelio $ 15.34 10/27/2002 
EPL Williams Natalie $ 14.15 2/15/2016 
SAT Wilson Ed~ar $ 15.15 9/24/2012 
DISP Wright Sheantel $ 14.60 6/4/2018 



--------- - ----------------------

Attachment "C" 

EMPLOYEE LOT REIMBURSABLE EXPENSES 
August 1 0 - September 6, 2018 

national~ 
Invoice number: 91623916-A Invoice Date: 15-0ct-18 

I 
~ ~filiiiJ 1--- ~ ~11:i _ 
Base Payroll $48,334.68 $10,178.52 558,513.20 

Overtime Pay $7,909.80 $1,836.08 $9,745.88 
Sick Pay $372.68 $208.B0 5581.48 
~acatlon Pay $1,656.80 $522.00 82,178.80 
Holiday Pay $2,026.96 $0.00 $2,026.96 
Payroll Tax $4,576.11 $975.03 $5,553.14 
Slate & Federal Unemolovment Tax $318.38 $24.77 $343.15 

OTAL PAYROLL EXPENSE $85,117.41 s 13,745.20 $78.942.61 

---- --
~ ~ ~ ~ 
Bus Washing/Waxing supplies & equipment 

Uniforms 

Printing of Vehicle Locater Slips 

Management Fee 

elephone Expense Credit 

Performance Deduction 

. OTAL CONTRACTOR EXPENSE 

$ 

$ 

$ 

26,892.91 

(14.21) 

s 
$ 

$ 

$ 

$ 

$ 

26,892.91 

(14.21) 

•~~-~lilrP_i]J 



Attachment "C" 

ECONOMY LOT REIMBURSABLE EXPENSES 
August 10 - September 6, 2018 

national 
Invoice number: 91623916-B ~ate: 15-0ct-18 

Vacation Pay $4,343.20 $610.80 $4,954.00 
Holiday Pay $5,474.08 $734.46 $8,208.66 

ayrollTax $9,125.66 $1,024.21 $10,149.87 
tale & Federal Unem I mentTax $327.24 $32.71 $369.95 

$11,186.45 $1,204.95 

$775.68 $208.80 

512,391.40 

S984.48 

'·--. --· .. . . .. -- . ··-- - . ------ . -- ... ····· . ------------- ··,1 • · (cJ·l~;lJ:1!1/tei I 

't~w,1t1,mru1 ~ -- ___ :f 1f~H1°i~n1H1•t~n ll q) 1~n1. ~--__'._ ~-...!li.'!~Jl- - ~-1 
us Washing/Waxing supplies & equipment $ 

nHorms 

Printing of Vehicle Locater Slips 

Other 

elephone Expense Credn 

Performance Deduction 

$ 

$ 

40,339.37 

4,750.00) 

$ 

s 
s 

40,339.37 

(4,750.00 

OTAL MANAGEMENT FEE EXPENSE $ 35 589,37 $ 35 89.37 

OTAL CONTRACTOR EXPENSE $164,767.98 $ 14 445,31 $ 179 13.29 

http:164,767.98
http:10,149.87
http:1,024.21
http:9,125.66
http:8,208.66
http:5,474.08
http:4,954.00
http:4,343.20


Attachment "C" 

EMPLOYEE LOT REIMBURSABLE EXPENSES 
July 13-August 9, 2018 

national~ 
Invoice number: 91614167-A Invoice Date: 19-Sep-18 

Payroll Tax 
State & Federal Unem loymenl Tax 

OTAL PAYROLL E!XPENSE 

$47,964.64 

$8,695.48 

$1,202.26 

$1,874.40 
$248.88 

$4,515.48 
$198.63 

$64 697.73 

~ 

' '" ~~ 
Bus Washing/Waxing supplies & equipment 

Unfforms 

Printing of Vehicle localer Slips 

Olhar 

"OTAL OPERATING EXPENSE 

$11,174.88 

$1,303.62 

S3A40.40 
$246.88 

$5,700.15 
$198.63 

$81 69.06 

-.-

s -

$2,479.42 

$101.36 

$1,566.00 
$0,00 

$1,184.69 
$0.00 

$ 16,671.33 

-:zi~. ~ 
.. 

$ . 
' s . 

. $ 

$ . 
. .$ 

~~I' ------~-~ -,- -- "'"""' ~ ~ ~ 

Managemenl Fae $ 26,892.91 s 26,892.91 

elephone Expense Credit $ (11.82) $ (11,82 

$ s 
OTAL MANAGEMENT FEE EXPENSE S 26 881.09 S 26 881,09 

OTAL CONTRACTOR EXPENSE S 91,578.82 $ 16 671.33, S 108,250.15 

http:16,671.33
http:1,184.69
http:1,566.00
http:2,479.42
http:5,700.15
http:S3A40.40
http:1,303.62
http:11,174.88
http:4,515.48
http:1,874.40
http:1,202.26
http:8,695.48
http:47,964.64


$10 035.30 $136250.18 

Attachment "C" 

ECONOMY LOT REIMBURSABLE EXPENSES 
July 13 -August 9, 2018 

national~ 
Invoice number: 91614167-B Invoice Date: 19-Sep-18 

acation Pay 
Holiday Pay 
Payroll Tax 
State & Federal Unem I ment Tax 

$99,253.43 

$13,360.23 

$378.64 

$3,847.12 

$225.92 

$8,885.30 

$264.24 

14.88 

$104.00 

$1,566.00 

$0.00 

$713.15 

$0.00 

S14,582,45 

$482.84 

$8,413.12 

$225.92 

OTAL PAYROLL EXPENSE $128 

elephone E•pense Credit 

OTAL MANAGEMENT FEE EXPENSE 

$ 

$ 

s 

40,339.37 

(7,260.00) 

33089.37 

-'-·· -- ,--.. ·-·•~· .. I 

$ 

s 

s 
$ 

$ 

s 

40,339.37 

(7,250.00) 

33089.37 

OTAL CONTRACTOR EXPENSE $159 D4J!5 $ 10,035.30 $ 189 .65 



Attachment "C" 

EMPLOYEE LOT REIMBURSABLE EXPENSES 
June 15 - July 12, 2018 

national express 
Invoice number: 91606134-A Invoice Date: 22-Aug-18 

$5,328.34 $1,938.81 S7,267,18 
$1,150,08 $0.00 $1,150.08 

acatlon Pay $2,450.80 $522.00 $2,972.80 
olidayPay $2,282.16 $0.00 $2,282.16 

Payroll Tax $4,405.03 $1,496.53 $8,901.56 
tale & Federal Unemployment Tax $31.88 $0,00 $31.88 
OTAL PAYROLL l!lCPl!NSE $84,524,45 

Bue Wuhlng/Waxlng supplies & equipment $ 

Unllorms $ 

Prfnllng of Vehicle Locater Slips s 

elephone Expense Credit $ (6.79) s (8.79) 

Performance DaducUon 

ther • 

S 26,892.91 

$ ··.,·--·····' 

OTAL MANAGEMENT FEE EXPENSE 

OTAL CONTRACTOR EXPENSE 

S 26,886.12 

S 21 058.78 '$ 111,410.57 

http:8,901.56
http:1,496.53
http:4,405.03
http:2,282.16
http:2,282.16
http:2,972.80
http:2,450.80
http:1,150.08
http:1,938.81
http:5,328.34


Attachment "C" 

ECONOMY LOT REIMBURSABLE EXPENSES 
June 15 • July 12, 2018 

·naliona11~ 
Invoice number: 91606134-B Invoice Date: 22-Aug-18 

aoation Pay 
ollclayPay 
ayrolf Tax 
late & Federal Unemplo ment Tax 

OTAL PAYROLL EXPENSE 

$100,664.04 

$5,324.57 

$1,214.72 

$4,7B0;80 

$5,259.20 

$128321,79 

$1,142.64 

$1,626.3B 

$408.48 

$0.00 

$1,250.B0 

$19 4.80 

s 
s 
s 

$115,887.06 

$8,950.911 

$1,623.20 

$4,790.80 
S6,510,00 

$10,315.69 
$168.79 

$146246,39 

1,142.64 

Bus Washing/IN axing supplies & equipment 

Uniforms 

rinUng of Vehicle Locater Slips 

ther 

Management Fee 

elephone Expense Credit 

Performance DeducUon 

OTAL MANAGEMENT FEE EXPENSE 

$ 

$ 

s 

40,339.37 

(5,750.00 

34 99.37 

s 

s 
s 
$ 

s 

40,339.37 

5,750.00 

34589.37 



ADDENDUM NO. 2 
TO 

PURCHASING BID 15-19 
SHUTTLE BUS MANAGEMENT SERVICES 

ORLANDO INTERNATIONAL AIRPORT 
ORLANDO, FLORIDA 

January 11, 2019 

This addendum forms a part of the Bid Documents described above. The original Bid Documents 
rnmain in full force and effect except as modified by the following which shall take precedence 
over any contrary provisions in the prior documents. 

ITEM 1: Question: BF-13 - This not to exceed amount appears to indicate that at any time, GOAA can 
request the addition of between 100 to 120 Shuttle Bus Drivers. We believe GOAA 
intends that the not to exceed amount would include the cost of up to 120 
drivers. Should vendors assume that the reimbursable portion of the pricing would 
need to support up to this many drivers? 

Answer: Bidders should assume up to 120 Full Time Equivalent (FTE) reimbursable positions 
for determining the Management Fee. 

ITEM 2: Question: Can t_he background experience ofa Sr. Manager (assuming from a different company 
than the Bidder) qualify for 800 passenger transport at the operation of a major 
hub? If so, what are the requirements? 

Answer: The background experience from a Sr. Manager from a different company than the 
Bidder, even if the Bidder hired such Sr. Manager, may not be used to meet the 
minimum responsibility criteria of the company as found in Section 14.3 of the 
Instructions to Bidders, Page IB-9. Each Bidder should be diligent in providing its 
verifiable evidence and to make sure that it meets each of the criteria as found in 
Section 14.3. 

ITEM 3: Question: 1.9.5 - Please provide a detailed fleet list with the current mileage of each bus in the 
fleet? 

Answer: See Attachment "A". COB US vehicles are not included as they are based on hours, 
not miles. 
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ITEM 4: Question: Since workers compensation insurance is included in the Contractor's Management 

Fee, please provide a break-down of the actual reimbursable payroll costs for each of 

the last three (3) years. Additionally, please provide a break-<lown of budgeted 
reimbursable payroll costs for each of the three (3) years covered by this IFB. 

Answer: 

Previous Contract 17-15 Yearl Year2 Year 3 10 months 
Actual Payroll Expenses $2,851,438.38 $3,296,145.64 $2,614,421.12 

Bid 15-19 Yearl Year 2 Year3 
Budgeted Payroll Expenses $4,607,400.00 $4,722,600.00 $4,840,600.00 

ITEM 5: Question: When will it be required to provide the names of the 4 Assistant Managers and 2 
Administrative Aides? 

Answer: See Page I B-2, Section 2.10. 

ITEM 6: Questions: During the Pre-bid conference it was stated to budget for 120 reimbursable 

employees. Can you provide the specific number of employees required for each 
positon? 

Supervisor 

Dispatchers 

Bus Washers 

Shuttle Bus Drivers 

Answer: See Addendum No. 1 Attachment "D". 

• * • • • • • END OF ADDENDUM NO. 2 * • • • * • • 

' Da'te 
Senior Purchasing Agent 
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Attachment "A" 

Bus Mileage 
Bus# Model Mileaae 1/10/19 
1849 2011 ARBOC, LOW FLOOR 450639 
1850 2011 ARBOC, LOW FLOOR 465573 
1851 2011 ARBOC, LOW FLOOR 474136 
1852 2011 ARBOC, LOW FLOOR 470352 
1853 2011 ARBOC, LOW FLOOR 464481 
1854 2011 ARBOC, LOW FLOOR 470219 
1872 2011 ARBOC, LOW FLOOR 452444 
1874 2011 ARBOC, LOW FLOOR 468750 
1938 2013 FREIGHTLINER SPRINTER BUS 361369 
1939 2013 FREIGHTLINER SPRINTER BUS 366997 
1940 2013 FREIGHTLINER SPRINTER BUS 368099 
1941 2013 FREIGHTLINER SPRINTER BUS 355147 
1942 2013 FREIGHTLINER SPRINTER BUS 383310 
1943 2013 FREIGHTLINER SPRINTER BUS 376450 
1944 2013 FREIGHTLINER SPRINTER BUS 360346 
1945 2013 FREIGHTLINER SPRINTER BUS 375134 
2087 2017 Ford E-450 SUPER DUTY 58578 
2088 2017 Ford E-450 SUPER DUTY 60663 
2089 2017 Ford E-450 SUPER DUTY 43423 
2090 2017 Ford E-450 SUPER DUTY · 56484 
2091 2017 Ford E-450 SUPER DUTY 51280 
1241 2001 GILLIG 40' BUS 1212) 98430 
1397 2001 GILLIG 40' BUS 12131 33666 
1625 2006 GILLIG 40' BUS(# 214) 75559 
1721 2007 GILLIG 40' BUS 12161 768481 
1722 2007 GILLIG 40' BUS (#2171 759826 
1723 2007 GILLIG 40' BUS 1#2151 761351 
1732 2007 GILLIG 40' BUS 1#2181 512999 
1733 2007 GILLIG 40' BUS 1#2191 495890 
1896 2012 GILLIG 40' BUS, LOW FLOOR 341160 
1897 2012 GILLIG 40' BUS. LOW FLOOR 221719 
1898 2012 GILLIG 40' BUS, LOW FLOOR 209448 
2126 2018 Ford F-650 8713 
2127 2018 Ford F-650 . 10827 
2128 2018 Ford F-650 9656 
2129 2018 Ford F-650 7117 



ADDENDUM NO. 1 
TO 

PURCHASING BID 15-19 
SHUTTLE BUS MANAGEMENT SERVICES 

ORLANDO INTERNATIONAL AIRPORT 
ORLANDO, FLORIDA 

January 9, 2019 

This addendum forms a part of the Bid Documents described above. The original Bid Documents 
remain in full force and effect except as modified by the following which shall take precedence 
over any contrary provisions in the prior documents. 

ITEM 1: Replace Page 1 with corrected Page 1. Page is revised to modify the bid opening to 
3:00 p.m, January 24, 2019. 

ITEM 2: Replace Page 2 with corrected Page 2. Page is revised to correct bid bond requirement 
listed and remove a duplicate section. 

ITEM 3: Replace Page 18-7 with corrected Page 18-7. Page is revised to remove bolded text 
from Section 1 0. 

ITEM 4: Replace Pages 18-12, 18-13, 18-14 and 18-15 with corrected Pages 18-12, 18-13, 18-
14 and 18-15. Pages are revised to correct referenced form pages. 

ITEM 5: Replace Page S-1 3 with corrected Page S-13. Page is revised to remove one 40' Ford 
F-650 from the list of vehicles. 

ITEM 6: Question: Will the Authority provide at its expense fuel for the support vehicle(s) 
provided by the Contractor dedicated to the Shuttle Bus Management 
Services? 

Answer: No, the Authority only provides fuel for the bus fleet as specified on Page 
S-12 in section 1.9.4. Fuel cost for Contractor provided vehicles shall be 
included in the Management fee. 

ITEM 7: Question: Will DSLilnternet services be available to the Contractor in the Facilities 
provided to the Contractor by the Authority? 

Answer: DSL/lnternet will be available to the Contractor. The cost should be 
included in the Management Fee. 
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ITEM 8: Question: Will the Authority pay directly for all utilities (including electricity, gas, 
water, DSL/intranet and telephone) servicing the Facilities furnished to the 
Contractor or will the costs for same be reimbursable expenses? 

Answer: The Authority provides all facility utilities at no cost except for 
Interstate/Intrastate long distance charges and DSL/internet which should 
be included in the Management Fee. (See page GC-3 section 2.4.2.) 

ITEM 9: Question: One reference provides that the fleet to be furnished to the Contractor 
includes 42 vehicles. Another reference reflects that 43 vehicles will be 
furnished. Which is the proper number of vehicles? 

Answer: The Authority currently has 42 buses. (See item number 5 above.) 

ITEM 10; Question: Automobile Liability Insurance is a non-reimbursable expense and is to be 
included in the Contractor's Management Fee. Is it correct to assume that 
if additional vehicles are added to the fleet by the Authority or at the 
Authority's request, the cost of Automobile Liability Insurance for such 
additional vehicles either will be directly reimbursed by the Authority to the 
Contractor or the Contractor's Management Fee will be increased to 
include the cost of same? 

Answer: The Authority's bus fleet is fluid (which includes increases and decreases) 
but will not change the limit of liability exposure. The Authority currently 
has seven (7) new Econoline Economy buses on order to be delivered on 
or about August 2019. Bidders should include this anticipated fleet 
increase in their proposed Management Fee. 

ITEM 11: Question: Other than Authority provided radios, what technologies, if any, currently 
support the Shuttle Services (e.g., GPS, estimated time of arrival, security 
cameras, Automated Passenger Counters, etc.)? If any such technologies 
are utilized, will such technologies be available to the Contractor at the· 
Authority's direct expense or as reimbursable expenses? 

Answer: Currently there is no additional technologies in the bus fleet but the 
Authority is currently looking at options to· add cameras and GPS to the 
bus fleet. The Authority would own and maintain this equipment at no 
cost to the Contractor. 

ITEM 12: Question: If Contractor presents technologies to be utilized in the Shuttle Bus 
Services, e.g., GPS, Automated Passenger Counting, wireless DVIR [Zonar] 
system, Surveillance Cameras, Estimated Time of Arrival wireless access, 
will the Authority consider introducing such enhancements and, if so, will 
the costs thereof be reimbursable? 

Answer: The Authority is considering technologies but if the Contractor chooses a 
technology and installs it, with Authority approval, then the Contractor 
shall cover the cost. 
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ITEM 13: Question: If the Contractor is permitted to equip the vehicles with a new 
technology(ies) at the Contractor's expense, will the monthly and/or annual 
use costs of such technologies be reimbursable? 

Answer: No, if the Contractor chose a technology and installed it, with Authority 
approval, then the Contractor shall cover the cost. 

ITEM 14: Question: Ten (10) year work histories are mandated. Can this standard be reduced 
to seven (7) years? 

Answer: The Authority requires a ten_( 10) year work history. 

ITEM 15: Question: Are start-up training wages reimbursable? 

Answer: Yes, the reimbursable employees hourly wages, during training are 
reimbursable. 

ITEM 16: Question: Are recurrent/periodic training wages reimbursable? 

Answer: Yes, the reimbursable employees hourly wages, during training are 
reimbursable. 

ITEM 17: Question: Are wages for G0AA mandated training reimbursable? 

Answer: Yes, the reimbursable employees hourly wages, during training are 
reimbursable. 

ITEM 18: Question: Will the Authority indemnify the Contractor from pre-existing 
environmental issues at/in the Facilities? 

Answer: Any Authority location involving an environmental issue is the Authority's 
responsibility. Any environmental issues caused by the Contractors At 
Fault vehicle accident is the responsibility of the Contractor at the limits of 
liability requirements. 

ITEM 19: Question: Is the vehicle washing facility at the Facilities equipped with an oil/water 
separator? 

Answer: Yes, the wash facility has an oil/water separator. 

ITEM 20: Question: What licenses, registrations and permits are required by applicable 
governing agencies? 

Answer: The Contractor shall comply with all applicable federal, state and local 
laws, ordinances, rules and regulations pertaining to the performance of 
the work specified herein per Page S-7 Section 1 .5 and Page GC-5 Section 
3. 
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ITEM 21: Question: Is it correct to assume that all requisite licenses relating to the vehicles 
provided by the Authority are either provided by the Authority, are fee­
exempt or are reimbursable expenses? 

Answer: Yes, all required license plates for the bus fleet are provided by the 
Authority, 

ITEM 22: Question: Is it correct that the Authority is responsible for extraordinary maintenance 
and/or repair and/or replacement of systems and structural elements of the 
Facilities (including the bus wash facility/equipment) to be provided to the 
Contractor? 

Answer: Acts of God and normal wear and tear maintenance are covered by the 
Authority. 

ITEM 23: Question: Is it correct that the Authority will provide refuse collection services at no 
cost to the Contractor or that the costs of such services are reimbursable? 

Answer: The Contractor is responsible for collection of waste from the provided 
work areas. The Authority provides designated trash refuse containers and 
disposal at no cost to the Contractor. 

ITEM 24: Question: Over the last year, how many times was the current Contractor required 
to provide Contractor owned or leased shuttle buses, and how many buses 
were furnished in each instance? 

Answer: The Authority used leased buses during the 2017 Thanksgiving (170 hrs) 
and Christmas (1,030 hrs) holiday season. The Authority may request 
leased buses as identified on Page S-23, Section 3.5. 

ITEM 25: Question: Are pre-employment drug and alcohol tests reimbursable? 

Answer: No, the cost shall be included in the Management Fee. 

ITEM 26: Question: With respect to deductions, is it correct that multiple complaints relating 
to the same incident will be considered only one Complaint? 

Answer: It depends on the incident and the nature of the complaints, but in most 
cases they would be considered as a single complaint. 

ITEM 27: Question: Please provide a copy of the current Collective Bargaining Agreement 
covering employees of the current Contractor. 

Answer: A copy of the current Collective Bargaining Agreement is included as an 
attachment to this Addendum as Attachment "A". 
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ITEM 28: Question: Do any current health insurance premiums for employees of the existing 
Contractor exceed $425 per month and, if so, by how much and for how 
many employees? 

Answer: The previous contract does not provide for health insurance as a 
reimbursable item. Therefore, the Authority does not have access to health 
insurance information. 

ITEM 29: Question: Three pre-approved holidays are reimbursable by the Authority. How many 
paid Holidays do employees of the current Contractor receive annually? 

Answer: During the previous Contract the Authority reimbursed the Contractor for 
three (3) pre-approved holidays annually. 

ITEM 30: Question: Is it correct to assume that sales taxes paid by the Contractor on account 
of items/services secured for the Shuttle .Bus·services are reimbursable? 

Answer: That is correct for items listed in Page GC-3, Section 2.4.1. 

ITEM 31; Question: Who is the current maintenance provider? 

Answer; The current maintenance provider is First Vehicle Services, Inc. 

ITEM 32: Question: Are payroll processing fees reimbursable? 

Answer: No, the cost shall be included in the Management Fee .... 

ITEM 33: Question: Are accounts payable processing fees reimbursable? 

Answer: No, the cost shall be included in the Management Fee. 

ITEM 34: Question: Are Contractor provided 401 k match contributions reimbursable? 

Answer: 401 k match is not a reimbursable expense. 

ITEM 35: Question: Can the Authority provide the submittal forms in either a Word document 
or in an unprotected PDF format? 

Answer: No, the Authority will not provide the bid document in word or unprotected 
format. 

ITEM 36: Question: Can shuttle vehicles provided by the Contractor (e.g., 10 for special 
services) be parked where the current fleet is stored? If not, can the 
Authority provide parking area(s) for such vehicles in close proximity to the 
dispatch office? If the Authority does make such parking area(s) available, 
is it correct to assume that there will be no cost therefor to the Contractor 
or that any such costs are reimbursable? 

Answer: Yes, the number of additional buses stored on Authority property must be 

Page 5 



requested and approved by the AAR. 

ITEM 37: Question; With respect to badging as set forth on Page S-11, how many vehicles are 
required to have an AOA decal, and are those annual costs ( $25 per 
vehicle) to be borne by the Contractor in its Management Fee? · 

Answer: Only Contractor provided vehicles requires AOA decal. The cost shall be 
included in the Management Fee. 

ITEM 38: Question: Are the fees set forth in Scope S-11 Section 1.8.4 applicable to all 
employees or only those operating on the AOA (e.g., do all employees need 
to be fingerprinted)? 

Answer: All employees are required to be badged and fingerprinted. 

ITEM 39: Question: Is it correct to assume that possession by a driver of a DOT Medical Card 
satisfies the requirement set forth in Section 1.12.6.5 on Page S-18 of 
having a pre-employment medical examination? 

Answer: A DOT Medical Card will not satisfy Page S-18, Section 1.12.6.5 
requirement. 

ITEM 40: Question: On Page 3; for the last fiscal year, the number of Shuttle Bus Driver Hours 
is set forth for each Service. Are these Hours actual in service hours or are 
they total payroll hours? 

Answer: The hours listed for Shuttle Bus Drivers are total payroll hours. 

ITEM 41: Question: What were the annual Management Fees budgeted to be paid to the current 
Contractor for the past three fiscal years? 

Answer: The last three contract years are Year 1 at $1,034,232.58, Year 2 at 
$871,822.99, and Year 3 at $B74,019.6B. The previous contract had 
different operational and staffing requirements. 

ITEM 42: Question: Can I get a full list of current bus price list? 

Answer: A list of the current bus price list is included as an attachment to this 
Addendum as Attachment "B". 

ITEM 43: Question: Can I get information on the number of claims you have on each bus? 

Answer: A list of claims for 201 B is included as an attachment to this Addendum 
as Attachment .flC". 

ITEM 44: Question: In regard to the reimbursable amount, what is the wage rate predicated 
on? 

Answer: An estimated wage rate list is included as an attachment to this Addendum 
as Attachment "D". Pay increases are included in the contract estimated 
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reimbursable amount. 

ITEM 45: Question: Please consider a delay in the bid opening until January 31, 2019. We are. 
asking for this delay for three reasons, first, with the holidays of Christmas 
and New Year's. Secondly, there are many critical questions that need to 
be answered prior to being able to submit an effective bid. In particular, 
much more detail needs to be presented for the reimbursable contract costs 
and assumptions to ensure the management fee is appropriate. Lastly, 
there is a significant MWBE goal and will take additional time to •ensure 
this goal is met. We would respectfully ask this to be addressed as soon 
as possible for the benefit of all vendors. We believe this is a reasonable 
request based on the importance of this critical service at the airport. 

Answer: The Authority will extend the bid until January 24, 2019 at 3:00, p.m. 
(See item number 1 above.) 

ITEM 46: Question: Are the hours and miles for the year endipg June 2018 to be used for 
pricing calculations? Does GOAA anticipate any increase or decrease over 
the contract years? 

Answer: The background information was provided for informational use only and 
can increase or decrease in the future. 

ITEM 47: Question: Please provide a copy of the Collective Bargaining Agreement (CBA) with 
the Amalgamated Transit Union, Local 1596. If this is not available, please 
provide the contact of the local Union and Representative in which a copy 
can be obtained? 

Answer: See Item number 27 above. 

ITEM 48: Question: To clarify, is each employee required to have both an ID bad~e and a key? 

Answer: All employees are required to have an ID badge and management staff 
would have keys. 

ITEM 49: Question: Are the 750 hours for the "leased or Owned' rate over and above the 
revenue hours for 2018? 

Answer: There is no reference to .revenue hours within the bid. document. The 
Leased or Owned Bus Hourly Rate is not included in the Reimbursable 
Payroll and Operating Expense line item {See Page 18-2, Section 2.7.2). 

ITEM 50: Question: Please provide a copy of the current agreement, including the current 
management fee amount and any reimbursable costs paid? Please provide 
for the last three years? 

Answer: A copy of the current contract can be obtained by making a public records 
request by email at publicrecords@goaa.org. 
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ITEM 51: Question: How much in total Performance Penalties (LD's) been assessed over the 
last year? 

Answer: During 2018 the total deductions for the current contract are $29,750.00 

ITEM 52: Question: Who are the current MWBE/LBE Firms that are participating on the current 
agreement, and what has been their total percentage utilized over the last 
36 months? Please provide a copy of the reports for the last 24 months? 

Total Payment 
1/1/17-1/31/19 

Answer: BeSafe Transportation, LLC MWBE 20% $1,556,372.00 
Super Standard Service, Inc. LOB 1 % $82,971.00 

ITEM 53: Question: BF-13 - This section indicates Reimbursable Payroll and Operating Expense 
(Not to Exceed Amount) of $4,652,900. Please provide additional detail 
on the budgetaiy breakdown for this number. Please include the below: 

a. Number of Shuttle Bus Drivers 
b. N\Jmber of Supervisors 
c. Number of Shuttle Bus Dispatchers 
d. Number of Bus Washers 
e. Training Budget assumptions 
f. Pay rate for each employee in each position 
g. Average pay rate for each department 
h. Anticipated taxes and benefit costs up to the maximum of $425.00 
i.. A vacation schedule that is currently being provided to the drivers today 
j. The cost for the last 12 months of Printing of Vehicle Locator Slips 
k. The cost for the last 12 months of Uniform expenses 

Answer: The rates for the Reimbursable Positions listed are an average, and were 
established for purposes of developing budgets for each Year in the initial 
term. The rates will vary based on the wage and staffing plans that will be 
established by the Authority and the awarded Contractor. An estimated 
wage rate list is included as an attachment to this Addendum as 
Attachment "D". 

ITEM 54: Question: BF-13 - This not to exceed amount appears to indicate that at any time, 
GOAA can request the addition of between 100 to 1 20 Shuttle Bus 
Drivers. We believe GOAA intends that the not to exceed amount would 
include the cost of up to 120 drivers. Should vendors assume that the 
reimbursable portion of the pricing would need to support up to this many 
drivers? 

Answer: Vendors should assume 120 drivers for determining the Management Fee. 

Page 8 

http:82,971.00
http:1,556,372.00
http:29,750.00


ITEM 55: Question: BF-13 - At the pre-proposal conference, it was stated .that Workers 
Compensation costs should be calculated for up to 120 drivers and that 
should be placed into the Management Fee. Is it correct that Workers 
Compensation costs should be predicated on 120 drivers? 

Answer: Yes, Workers Compensation costs should be based on 120 drivers. 

ITEM 56: Question: BF-13 - With the Nationwide bus driver shortages, there have been 
significant·pressures on wages across the United States. This is required 
transportation contractors, transit authorities, airports, and private 
companies to significantly increase driver starting wages and average 
wages over the. last 36 months. With the not to exceed budget, in the 
event driver wages had to be increased as an example from $14.00 to 
$16.00 per hour how would that be addressed? While there is a provision 
for contract adjustments, should this be denied by GOAA, would the cost 
increase be born solely by the contractor? 

Answer: Driver wages is a reimbursable expense and is set by the Authority in 
consultation with the Contractor. The Authority and Contractor make 
periodic reviews to determine competitive wage adjustments for 
reimbursable positions. The wage adjustment is included in the Payroll and 
Operating Expense line item. 

ITEM 57: Question: BF-13 - The contractor is responsible for liquidated damages as part of the 
agreement, many of the penalties can come from driver shortages. With 
the limited ability of the contractor to adjust the Reimbursable Costs in the 
event driver wages are found to be below the market, would penalties be 
waived under those circumstances? 

Answer: All performance deductions are reviewed by the AAR. Penalties are 
determined on a case by case basis. 

ITEM 58: Question: 2.10 Health Insurance - Please provide what type of health insurance is 
currently being offered to the employees and include detail such as 
HMO/PPO, current deductibles and participation rates? 

Answer: The previous contract does not provide for health insurance as a 
reimbursable item. Therefore, the Authority does not have access to health 
insurance information. 
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ITEM 59: Question: 5.7. 1 (3) - General Liability and Automotive Liability - This section states 
that automobile liability insurance with policy limits shall not be less than 
$500,000 per vehicle per occurrence. It was unclear during the discussion 
at the pre-proposal conference the expectation of GOAA. Most insurance 
policies in the unlikely event of a total loss of vehicle will compensate at 
Actual Cash Value (ACV). In the event of a total loss, is it the expectation 
of GOAA that a vehicle would be replaced with a new vehicle by the 
contractor? 

a. For example, if a 2005 Gillig were to be totaled in an accident in 
which the contractor was at fault, at that time the bus had an ACV of 
$12,000. Would GOAA expect the contractor to replace the vehicle 
with a new Gillig or would GOAA only expect a payment for the cash 
value? 

Answer: In the event of a total loss the Contractor will be responsible for the 
replacement cost provided on bus listing spreadsheet (See Item number 42 
above). 

ITEM 60: Question: How far is the fueling facility from the parking area at 8200 Casa Verde 
Road? 

Answer: The fueling facility is a half mile from the bus facility. 

ITEM 61: Question: 1.9.5 - Please provide a fleet replacement schedule that is anticipated for 
the duration of the contract term, please indicate which buses will be 
replaced and what type of bus will be replacing? 

Answer: The Authority currently has seven (7) economy cutaway buses on order 
and anticipates ordering three (3) additional transit buses within the next 

·year. A determination has not been made regarding how many of these 
buses will be replacements or new vehicles to the fleet. 

ITEM 62: Question: 1. 10.2 - this indicates computers, business equipment, desks, copiers etc. 
are at the sole cost of the contractor. We assume these costs should be 
placed into the Management Fee, is this assumption correct? 

Answer: Yes, these costs shall be included in the Management Fee. 
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ITEM 63: Question: 1.12.2 - Please provide a current. organizational chart for the operation 
indicating each position and total positions utilized? 

Answer: Management Staff 
Manager: 1 

Assistant Manager: 1 

Administrative Assist. 1 

Reimbursable Employees 

Supervisors: 5 

Dispatchers: 4 

Economy drivers: 55 

EPL Drivers 35 

Bus washers 1 

ITEM 64: Question: 3.5 Leased or Owned Pool - can the contractor utilize a third-party provider 
to meet this expectation? If so, what are the requirements? 

Answer: Yes the contractor can utilize a third-party provider for leased vehicles (See 
Page S-23, Section 3.5). 

ITEM 65: Question: Can one company be used in order to qualify for the MWBE & LDB? 

Answer: Yes. A bidder can satisfy the small business requirements with one vendor 
as long as. the subcontractor is currently certified as MWBE and LDB. In 
addition, the scope of work must be clearly separated between what will 
counts toward the MWBE Goal and what will count toward the LDB Goal. 

ITEM 66: Question: In the event the Contractor determines that a CPI increase will not cover 
its increased costs during an option period, can the Contractor decline to 
accept the Authority's exercise of the option to renew? 

Answer: Yes the Contract pricing must be as submitted for the initial three year 
term but CPI will be reviewed in the 2 renewal options available per page 
IB-2, Section 2.6 with the Contractor having the ability to decline the 
renewal option. 
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ITEM 67: Question: What are the current rates charged by the current Contractor for Special 
Requests/Emergency Shuttle Bus Service? · 

Answer: There is not an individual rate for these services. Special 
Requests/Emergency Shuttle Bus Services utilizes existing drivers and 
Authority buses. The drivers pay is covered under the reimbursable section. 

ITEM 68: Question: Is employee health insurance coverage provided under the current 
Contractor's health insurance plan or the Union's health insurance plan? 

Answer: See Item number 58 above. 

ITEM 69: Question: Are employees of the current Contractor required to pay a portion of health 
insurance premiums and, if so, what is the employee's monthly_ payment 
requirement for single coverage, for employee plus one coverage and for 
family coverage? 

Answer: See Item number 58 above. 

ITEM 70: Question: Please provide a summary of all performance deductions assessed against 
the current Contractor for the previous three (3) years. 

Answer: 2/1/16-1/31/17 at $21,100.00 
2/1 /17 - 1 /31 /lB. at $41,500.00 
2/1 /18 ·- 11 /29/18 at $29,750.00 

ITEM 71: Question: Please provide information with respect to health and dental insurance to 
include the type of coverage (single, family, etc.) each employee has 
elected coverage for. We don't have that information. 

Answer: See Item number 58 above. 

ITEM 72: Question: Please provide a detailed listing of all furniture, furnishings, and equipment, 
if any, that will be provided by the Authority for the Contractor's use. 

Answer: The Authority is not providing any office furniture, furnishings, or 
equipment. 

* * * • • * * END OF ADDENDUM NO. 1 * • • • * • • 

Senior Purchasing Agent 
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Attachment "A" 

ARTICLE 1 - TERM OF AGREEMENT 

This Agreement is entered into effective this 1st day of October, 2018, by and between 
National Express Transit Corporation (hereinafter referred to as the "Company") and 
Amalgamated Transit Local Union 1596 (hereinafter referred to as the "Union".) Its 
purpose is the promotion of harmonious relations between the company and the union, 
the establishment of an equitable and peaceful procedure for the resolution of 
differences, and the establishment of rates of pay, hours of work and other conditions of 
employment. 

ARTICLE 2 - RECOGNITION 

Section 2.1 Bargaining Representative: 
The Company recognizes the Union as the exclusive bargaining agent for all employees 
in the bargaining unit. 

Section 2.2 Covered Employees: 
The bargaining unit includes all full time and part timer drivers, working under any 
contract between the Company and Greater Orlando Aviation Authority (GOAA), 
excluding office clerical employees, professional employees, road supervisors, 
dispatchers, guards, and supervisors, as defined in the Act. 

ARTICLE 3- PARTICIPATION 

Section 3.1 • Purpose: 
It is the purpose of this article to provide that all employees covered by this Agreement 
share equally the Union's costs incurred to negotiate, administer and enforce the terms 
of this Agreement. 

Section 3.2 • Check Off: 
The Union will give the Union membership application to each Operator during initial 
training, and will forward complete applications to the Company. Membership as used 
herein shall mean only an obligation of an employee to pay periodic dues and initiation 
fees uniformly required, or in the event that the employee objects to full dues and 
initiation fees, only to the obligation to pay periodic dues and initiation fees as required 
by current law. 

Section 3.3 • Initiation Fees: 
It is further agreed that the Company shall deduct the initiation fees and dues from the 
pay of each employee, and shall forward all such fees and dues so deducted to the 
office of the union each month. Such initiation fees and dues shall be deducted upon 
the basis of a dues deduction form voluntarily executed by the employee. 
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Section 3.4: 
Where an employee who is on check-off is not on the payroll during the week in which 
the deduction is to be made, or has no earnings, or insufficient earnings during the 
week, or is on leave of absence, the employee must make arrangements with the union 
to pay such dues before the end of the month. 

Section 3.5: 
The Union shall indemnify and hold the Company harmless against any and all claims, 
demands, suits, or other forms of liability of any kind which may arise out of or by 
reason of actions taken by the Company for the purpose of complying with this Article. 

ARTICLE 4 - MANAGEMENT RIGHTS 

Section 4.1- Company Rights: 
Except as expressly modified or restricted by a specific provision of this Agreement, all 
-··~•I° • . I ,1 " , , -

statutory and inherent managerial rights, prerogatives and functions are retained and 
vested exclusively in the Company in accordance with its sole and exclusive judgment 
and discretion, including but not limited to these rights: 

a) To reprimand, suspend, discharge, or otherwise discipline employees for just cause 
and to determine the number of employees to be employed. 

b) To hire employees, determine their qualifications and assign and direct their work; to 
promote, demote, transfer, layoff, and recall to work. 

c) To set the standards of productivity, the services to be rendered, to maintain the 
efficiency of operations; to determine the personnel, methods, means, and facilities 
by which operations are conducted, and to set the starting and quitting time and the 
number of hours and shifts to be worked. 

d) To close down, or relocate the Company's operations or any part thereof; to expend, 
reduce, alter, sub-contract, combine, transfer, assign, or cease any job, department, 
operation, or service, to control and regulate the use of vehicles, facilities, 
equipment, and other property of the Company or the client. . 

e) To determine the price at which the company contracts its services, to determine the 
methods of financing its operation and services, and to determine the number, 
location and operation of departments, divisions, and all other units of the Company. 

f) To introduce new or improved technology, machines, tools, equipment, property, 
research, service, maintenance methods, and materials used to increase efficiency, 
to hire, promote, assign, transfer, demote, discipline, and discharge for cause. 

g) To issue, amend and revise policies, rules, regulations and practices including 
standards of performance; to take whatever action is either necessary or advisable 
to determine, manage and fulfill the mission of the company and to direct the 
Company's employees; to determine the existence or nonexistence of facts which 
are the basis of management decision, and to carry out the lawful directives of the 
customers to whom the Company contracts its services. 
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Section 4.2 - Technology Rights: 
The Company may employ new technology, including video systems, GPS, mobile data 
terminals/computers and other present or future technologies in the transit industry, in 
order to help ensure the safety of the driver and the passengers, and compliance with 
all federal, state, and local driving rules and regulations by both the driver and the 
motoring or pedestrian public. The Company and the Union agree that any recording 
resulting from said technology may be used as evidence in the investigation of an 
incident involving the Company facility, another employee, or an employee while 
operating a Company vehicle. In the event any data or recording is used as evidence 
for purposes of disciplinary action, the Union shall be afforded an opportunity to view 
the evidence as soon as practical after the action is taken. Upon request by the Union, 
the Company shall provide a copy of the evidence to the Union President for the sole 
purpose of review during the grievance or arbitration hearings. Any use of the 
technology for disciplinary purposes, as described in this Section shall be in accordance 
with the terms of this Agreement and is subject to the grievance procedure contained 
herein. 

The Company shall meet with the Union before implementation of new technology on 
an advice and confer basis, in order to explain and clarify the use and effects of .said 
technology. The Company shall provide the Union with at least forty-five (45) days' 
advance notice prior to implementing any new technological advances, tools, or 
equipment so that the Union has an opportunity to request bargaining over the effects of 
any changes. If the parties are unable to reach an agreement over the effects of the 
changes within forty-five (45) days of advance notice from the Company, the Union 
reserves the right to grieve the reasonableness of any such changes, but this shall not 
affect the Company's right to implement the new technological advances, tools, and 
equipment. 

Section 4.3 • Client Contract: 
The Company and the Union acknowledge that the Company has entered into a 
contract(s) to provide transportation services with GOM, hereto known as the "Client". 
The contract between the Company and the Client contains specific performance 
requirements. Nothing contained in this Agreement will be construed to prohibit the 
Company from fulfilling all of its contractual obligations to the Client. The Company will 
have the sole right to change any policies, rules and regulations governing employees 
with renegotiation of this Agreement should such changes in policies, rules, and 
regulations be required in order to comply with any governmental law or regulation or to 
comply with any provision of the agreement between the Company and the Client. The 
Company will discuss and obtain input from the Union on any other new policies, rules 
and regulations without renegotiation of the Agreement prior to implementation. 
However, the Company shall have the sole right to make any and all final decisions 
regarding the implementation of said policies, rules, and regulations. Should the union 
disagree with any said changes, the union may exercise its right to grieve the change(s) 
as permitted under Section 11 - Grievance Procedure of the Agreement. 
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ARTICLE 5 - REPRESENTATIVES' RIGHTS 

Section 5.1 - Recognition of Shop Stewards: 
The Union will supply the Company with names of shop stewards, The Company will 
not be required to recognize any employee as a shop steward unless the Union has 
informed the Company, in writing, of the employee's name. 

Section 5.2 - Leaves of Absence: 
The Company agrees that members of the Union will be granted unpaid leaves of 
absence on Union business as authorized by the Union, when so requested, provided 
that the granting of such leave does not impact Company's ability to provide service to 
the Client. The Union agrees not to request that more than two such leaves of absence 
will be requested for any specific period of time. Union business is further defined to 
mean employment directly and solely by the Union, or the International Union of which it 
is a division. During periods of any such leave, the employee shall not receive or accrue 
any pay, fringe benefits, vacation, retirement pay rights, or other compensation to which 
the employee would have been entitled to under this Agreement had the employee not 
taken such leave of absence. 

Section 5.3 - Duties of Union Representatives: 
Union representatives are authorized to represent bargaining unit members at meetings 
and process and settle grievances. 

Section 5.4 - New Member Orientation 
The Company will make available to the designated Union representative(s) an 
opportunity to introduce themselves, and provide a brief history and overview of Local 
1596 to newly hired employees for a maximum of 30 minutes. The new member 
orientation will occur during the initial training period for new employees. The actual 
time and place for such orientation will be mutually agreed upon by the Company and 
the Union. 

Section 5.5 - Union Visitation: 
Upon giving notice to the Company, Union representatives will be allowed access to 
Company premises for the purpose of investigating or adjusting an actual grievance, or 
visiting the members in order to ensure the terms of this Agreement are being upheld. 
The Union representatives will confine any conversations with employees to non-work 
time and his activities will not in any manner interfere with the performance of work by 
employees. 
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ARTICLE 6 - BULLETIN BOARDS 

Section 6.1- Union Business: 
The Company agrees to provide space for bulletin boards for employees covered by the 
Agreement. The Union supplied bulletin board is for the Union's exclusive use where 
notices pertaining to meetings, social events and information of general interest to 
Union members may be posted. Nothing will be posted that disparages the Company, 
the Union, the Client or any other person or employee. All postings must be printed on 
official Union letterhead and signed by an officer of the Local. The Company shall also 
allow any official postings as mandated and prescribed by any government agency. 

Section 6.2 - Indemnification: 
The Union will indemnify and hold the Company harmless against any and all claims, 
suits, demands, charges, complaints or other causes of action for items that are posted 
on the bulletin boards. 

ARTICLE 7 - COMPLIANCE WITH LAW 

It is understood and agreed that the Union will comply with the provisions of applicable 
law pertaining to elections and that any provision of this Agreement, the legality of which 
depends upon an election, will not be effective until authorized in such election or until 
full compliance with the law is accomplished. 

ARTICLE 8-AFFIRMATIVE ACTION 

Section 8.1- Equal Opportunity: 
The Company and the Union recognize a common commitment to the equality of 
opportunity for all. Therefore, the Company and the Union agree that neither will 
discriminate against any employee with respect to hiring, compensation or terms or 
conditions of employment because of such individual's race, color, religion, sex, age, 
national origin, marital status, sexual orientation, disability or Vietnam Era veteran 
status, or any other status protected by law. 

Section 8.2 - Gender: 
Whenever either the masculine or feminine gender is used in this Agreement, ii is 
intended to include the opposite gender as well. 
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ARTICLE 9 • NO STRIKE- NO LOCKOUT 

Section 9.1- Disputes: 
II is recognized and understood that the Company and its workers are obligated to 
perform an essential public service, and that this service must be continuously 
performed to the fullest extent. The grievance and arbitration re-dress procedure shall 
be the sole and exclusive means for settling any dispute arising under the Agreement 
between the workers of the Union and the Company during the term of this Agreement. 

Section 9.2 - No Strikes: 
The Union agrees during the term of this Agreement that it will not engage in, 
encourage or condone any strike, slow-down, sympathy strike, boycott, interference or 
interruption of production or service, especially in cases where such services include 
medical emergencies or delivery of patients to health care providers. The Union shall 
take all affirmative action to prevent or stop any such strikes, slow-downs, walkouts, or 
other interference with work, and all employees are required to cross picket lines and 
report to work. Any employee that refuses to cross any such picket line and not report 
to work or violates the provisions of the Article in any way, may be disciplined by the 
Company, up to and including termination, and the Company shall use all available 
legal means In the event of a wildcat strike or a labor disruption violating this 
Agreement. 

Section 9.3 • Lockouts: 
During the term of this Agreement, or any extension thereof, there will be no lockouts by 
the Company. 

ARTICLE 10 • DISCIPLINE 

Section 10.1- Disciplinary Procedures: 
a) All disciplinary processes will be performed by a General Manager, Operations 
Manager or Vice President of Operations, or their management designee. The 
Company agrees to be fully compliant with employee's representational rights under the 
Weingarten decision. The charged employee shall be given the opportunity to attend all 
hearings, which may result in disciplinary action. A Union representative may also 
attend the hearing, if so requested by the employee. 

b) The respective General Manager, to whom the individual is requested to report, shall 
give a fair and impartial hearing to all employees. This shall also include corrective 
interviews, through the disciplinary process. The Union will be notified in a timely 
manner of any suspensions or pending terminations. 

c) A copy of bargaining member's disciplinary actions shall be given to the employee. 
The shop steward and the local union shall also be given copies of discipline within ten 
(10) business days of the issuance of said discipline. 
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d) Initial discipline shall occur within seven (7) business days of the Company's 
knowledge of an alleged infraction/incident. The Company will notify the Union if an 
investigation will last longer than five (5) business days to complete. 

e) Disciplinary action taken by the Company according to the terms of this Section is 
subject to the grievance procedure contained herein. 

Section 10.2 - Progressive Discipline: 
Any violation of posted and/or written Company rules, policies and/or procedures may, 
at the Company's discretion, result in disciplinary action (with the exception of a 
violation of a serious infraction as listed in the Employee Handbook and/or the division 
policy). Each infraction of any rule, policy or procedure may result in the following 
disciplinary action taken by the Company against the employee who violates any rule, 
policy or procedure: 

First Violation: Policy review/ documented verbal counseling 
Second Violation: First Written Warning Notice 
Third Violation: Final Written Warning Notice 
Fourth Violation:Subject to termination 

The definition "first," "second," "third," and "fourth" violation above shall mean· the 
violation of any rule or combination of rules and shall not be construed to mean the first, 
second and third violation of each individual rule exclusive of violation of any other 
rules. An employee's violation will drop off one year to date (example: January 11, 2018 
the violation will drop off on January 11, 2019). 

Section 10.3 - Work Rules: 
The Company will issue all employees a current National Express Transit Corporation 
Employee Handbook ("Handbook") outlining all rules, regulations and policies. Prior to 
the implementation of any new or revised rule, regulation or policy in the Handbook, the 
Company will issue an addendum to the Handbook, with a copy given to each employee 
and the Union, at least twenty (20) business days prior to the implementation of said 
rule, regulation or addendum. The Company shall have the sole exclusive right to adopt 
additional reasonable rules, regulations and policies to govern its operations and 
employees and, from time to time, to change or amend such rules, regulations and 
policies, to the extent they do not conflict with any express written provisions of this 
Agreement. The Company will notify the Union in writing of all changes in policy at least 
twenty (20) business days before they are implemented, unless required by the Client or 
safety concerns which demand a more immediate implementation. In the event any 
Company rule conflicts with the terms of this Agreement, this Agreement shall prevail. 
Any change to rules and regulations shall be posted and distributed to all employees in 
order to uniformly advise all bargaining unit members. Prior to implementation,· the 
Union may request to meet with the Company to discuss the intent and purpose of any 
new rule or regulation. Disagreements concerning the implementation of any company 
rule conflicting with the terms of this Agreement is subject to the expedited grievance 
procedure contained in this Agreement. If the Union fails to file a grievance within 
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fourteen (14) business days after implementation, the new rule, regulation or work­
related policy change will stand as implemented. 

Section 10.4 - Serious Infractions: 
The following violations of Company policies and rules are considered serious 
infractions and shall be just cause for immediate discharge of the employee: 

a) Theft or deliberate destruction, defacing or damaging of Company or Client property 
or property of another employee or passenger. 
b) Physical violence or fighting on Company premises or vehicles or any time while on 
duty. 
c) Possession of firearms, weapons, or explosives, and similar devices on Company 
premises or vehicles or any time while on duty. · 
d) Threatening, intimidating, coercing or abusing. fellow employees, passengers, 
customers or members of the public. 
e) Conviction of a misdemeanor law while on duty. Conviction of a felony whether on or 
off duty, either before or during employment. 
f) Use of language or any other activity designed to create a hostile work environment or 
to offend or harass any other employee, customer or passenger based on that 
employee's, customer's, or passenger's race, color, religion, sex, age, national origin, 
marital status, sexual orientation, disability or Vietnam Era veteran status, marital status 
or any other status protected by law. 
g) Failure for any reason to maintain a valid driver's license and all other certificates 
required by federal, state or local law or regulation to operate the Company's vehicles. 
In the event the employee notifies the Company of a temporary loss of the required 
license or certification, the employee shall be first entitled to an unpaid leave of absence 
of up to thirty (30) calendar days in order to correct said loss of a valid driver's license or 
other certificate required to operate the Company's vehicles. In the event the employee 
does not immediately notify the Company of any loss of license or certificate required to 
operate the vehicles, the employee may be terminated immediately. 
h) Unauthorized touching, physical contact with or indecent exposure to a passenger or 
fellow employee. 
i) Failure to properly secure using required tie down procedure, boarding belt and lap 
and shoulder restraints, any passenger in a wheelchair or other mobility assistance 
device. 
j) Reporting for work under the influence of intoxicating liquor or illegal drugs or violation 
of the Company's Drug and Alcohol Policy as referenced in this Agreement. 
k) Dishonesty, including but not limited to, knowingly falsifying of any document 
including employment applications, time records, manifests or any other document. 
I) Failure to report a hazardous situation, accident or injury immediately or, at first 
opportunity to the dispatcher or supervisor. For purposes of this Section, a "hazardous 
situation" includes, but is not limited strictly to, a bio-hazard such as blood or other body 
fluid being present on the Company vehicle. 
m) Selling any product or propositioning a sale of any product or service to a passenger 
while in revenue service. 
n) Gross insubordination or refusal to perform assigned work. 
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o) Conviction of, whether in Company or any other motor vehicle, a serious traffic 
violation, including DUI, vehicular manslaughter, reckless driving or any driving offense 
involving alcohol or drugs. 
p) Using a cell phone during the operation of the bus where the driver is in the driver's 
seat and the cell phone, including blue tooth and hands free, is not turned off and out of 
sight. 

Section 10.5 - Attendance: 
The Attendance Policy outlined in the Employee Handbook will be utilized and followed 
for any and all attendance violations/disciplines. 

Section 10.6 - Safety Policy: 
Because our clients rely upon National Express Transit Corporation for qualified, well 
trained and safe drivers, a good safety record on the part of our drivers is essential for 
us to serve our clients in the safe professional manner that they expect. It is the policy 
of National Express Transit Corporation that safety and accident prevention shall be 
considered of primary importance in all phases of operations and administration. The 
Employee Handbook describes the Safety Point System and the other rules and 
procedures regarding safety. 

Section 10.7- Safe Vehicles: 
No employee shall be disciplined for refusing to drive an unsafe vehicle nor shall any 
employee be required to drive a bus that has not been determined by the maintenance 
department to be safe, nor shall any employee be required to transport a passenger in a 
mobility assistance device unless the proper number of safety secure transporting 
devices are available in the vehicle, as determined by the Company. 

Section 10.8 - Bargaining Unit Employee Filling in for Supervisor: 
A bargaining unit employee who is temporarily filling in for a dispatcher or supervisor will 
not discipline another bargaining unit employee. If the bargaining unit employee who is 
filling in for a dispatcher or supervisor has an issue with another bargaining unit 
employee that could be a disciplinary matter then he/she will report the issue to the 
General Manager or the Operations/Safety Manager. 

ARTICLE 11- GRIEVANCE PROCEDURE 

Section 11.1- Definition: 
A grievance is a dispute between the parties concerning the interpretation/ application 
of this Agreement, and/or the employee's Handbook/work rules, administering of 
discipline, impact bargaining, but not limited to interest arbitration, during the terms of 
the Agreement. In the event such a claim is made, the following procedures must be 
followed. 

Section 11.2 - Filing a Grievance: 
The grievance must set forth the nature, details, and date of the alleged violation, and/or 
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disputed issues. The written grievance must be presented by the Union to the General 
Manager or his designee within five (5) business days following the date of notice to an 
employee and/or the occurrence of which the grievance arose, and stating a requested 
remedy. 

•Failure to present the grievance within the stated timelines to the Company will be 
deemed a waiver of filing a grievance by the Union. 

•If the Company failed to process the grievance within the .stated time limits, the 
grievance shall be considered valid, and the grievant's remedy shall be won. 

•All stated timelines may be extended by mutual agreement. 

Step One (1) 
All grievances must be submitted in writing to the General Manager or his designee. 
Within five (5) business days of receipt of the grievance, the General Manager or his 
designee will schedule a meeting with the Union. If the General Manager or his 
designee and the grievant are unable to arrive at a satisfactory settlement during the 
meeting, the General Manager or his designee will provide a written answer to the 
Union within five (5) business days after the date of the meeting. 

Step Two (2) 
If the grievance is not resolved in step one, the Union may file a Step Two grievance in 
writing to the Vice President of Operations or his/her designee within ten (10) business 
days after receipt of the Step One decision. 

If the parties are unable to arrive at a satisfactory settlement during the meeting, within 
ten (10) business days of the meeting the Vice President of Operations, or his/ her. 
designee, will provide a written answer to the Union. 

Step Three (3) 
If the grievance has not been settled in Step Two, the Union may, within fifteen (15) 
business days of receipt of the Company's Step 2 decision, submit the grievance to 
arbitration, by requesting a panel of names via the Federal Mediation Conciliation 
Service (FMCS), and requesting a list of local arbitrators. 

Section 11.3 -Arbitrator Selection: 
If the expedited arbitration procedure is not selected by the parties, the Company and 
Union will mutually select an arbitrator from a list of seven (7) qualified arbitrators 
provided by the FMCS. This selection will be completed within ten (10) business days, 
after receipt of names from the FMCS. The decision of the impartial arbitrator will be 
final and binding on the parties hereto. The fee, if any, of the impartial arbitrator will be 
borne equally by the parties hereto. All other mutually agreed to expenses of arbitration 
are to be divided equally between the parties hereto, with the exception of legal fees. 
The arbitrator shall have no power to add to, subtract from or modify any provision of 
this Agreement. 
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Section 11.4 - Expedited Procedure: 
The Company and the Union may agree to submit the grievance to an expedited 
arbitration process subject to the following conditions: 

a)Both parties must mutually agree to expedite arbitration to resolve a 
specific grievance. 

b)No briefs will be filed. 
c)Formal rules of evidence will not be strictly followed. 
d)The arbitrator may issue a bench decision at the conclusion of each 

hearing, but in any event will render a decision within forty-eight (48) 
hours after the conclusion of each hearing. 

e)The arbitrator's decision will be based on the record presented, and may 
include a brief written explanation of the basis for such conclusion. 

f)The arbitrator's decision will be final and binding upon the parties. An 
arbitrator who issues a bench decision will furnish a written copy of the 
award to the parties within forty-eight (48) hours of the close of the 
hearing. 

g)No decision by an arbitrator in this expedited process will be deemed to 
establish practice or any precedent for future proceedings. 

h)The use of in-house attorneys can be used for this expedited process. 
The use of attorneys means ATU staff attorneys and the Company's in­
house staff attorneys. 

The fees of the arbitrator will be borne equally by both parties. 

ARTICLE 12 -CATEGORIES OF EMPLOYEES 

Section 12.1- Regular Full-Time: Employees whose regular scheduled bid is at least 
thirty-five (35) hours in a workweek shall be classified as Regular Full-Time. 

Section 12.2 - Regular Part-Time: 
Employees whose regular scheduled bid is less than 30 hours in a workweek shall be 
classified as Regular Part-Time. 

Section 12.3 - Part-Time Casual: 
Part-time employees who are regularly scheduled to work less than 30 hours per work 
week, and who do not have a regular bid assignment, or who work on an irregular basis 
throughout the year or work weekend only shifts shall be classified as Part-Time 
Casual. 

Section 12.4 - Classification Change: 
Part-time employees may be required to work more than thirty (30) hours in a workweek 
to meet unusually high service demands or other unusual situations. 
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ARTICLE 13 · HOURS OF WORK & PAY 

Section 13.1 - Pre-trip Duties: 
Employees are required to perform various pre-trip duties prior to departure from the 
facility when their trip starts from the garage. The Company will pay twelve (12) minutes 
for performing the required pre-trip duties. When performing a relief, the Operator will 
perform a safely walk around inspection when taking over the vehicle, and then a 
vehicle inspection at subsequent layover points with time required to be included in the 
schedule. Employees will not be paid any time for clocking in prior to his scheduled 
time unless instructed to do so by a supervisor. 

Section 13.2 - Post-trip Duties: 
An Operator's paid time ends after their last trip is performed, the vehicle is swept and 
all trash picked up, the bus is returned to the yard, and the post-trip is completed. 

Section 13.3 - Workweek: 
The workweek shall begin at 12:01 AM on Friday and shall end at midnight Thursday. 
Employees shall be paid every two weeks, with paydays on alternate Fridays. 

Section 13.4 • Overtime: 
Unless otherwise stated in this Agreement, lime and one half shall be paid for all hours 
actually worked in excess of 40 hours per week, or in accordance with applicable local, 
state or federal law. 

ARTICLE 14- SENIORITY 

Section 14.1- Definition: 
Seniority is defined as the length of time an employee has been continuously employed 
by the Company since the date of his most recent employment by the Company. The 
Company will recognize seniority rights from the employee's first day of work. If more 
than one employee begins work on the same day, the employee with the earliest date 
on their application will have the highest seniority. When these same employees also 
share the same application date, then the employee with the earliest time and date of 
their drug screen will have the higher seniority. 

Section 14.2 • Layoff: 
When a reduction in the workforce becomes necessary, such layoff will be made in the 
reverse order of seniority. Likewise, the employee with the most seniority will be the first 
one recalled from layoff. 

Section 14.3 • Use: 
Seniority will commence with the date of employment. Seniority will be observed with 
regard to all layoffs, rehiring, job bids, vacation, scheduling, and floating holiday 
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selection. The Union will have the authority to determine seniority dates for employees 
in the unit and to resolve conflicts among employees as to seniority dates. 

Section 14.4 - Continuous Service: 
Unless otherwise stated, reference to "continuous service" in this Agreement, shall be 
interpreted to mean employment without a break with the Company, or with a 
predecessor employer, when such predecessor employer serves as a contractor to the 
Client. "Seniority" is defined as continuous service with the Company, or its 
predecessors, under contract with the Client for purposes of determining wages, 
vacation accrual, and classification seniority. If an employee leaves their employment 
with the Company and the Company rehires the employee within thirty 30 days or less 
from the date he/she left employment then the employee will receive the seniority date 
they had at the time they left their employment. 

Section 14.5 - Seniority List: 
Within 30 days after the signing of this Agreement, and quarterly thereafter, a list of 
employees arranged in the order of their seniority will be posted in a conspicuous place 
at the place of employment. One seniority roster will be maintained for all employees. A 
Union representative will be provided a current seniority list. The Union will immediately 
notify the Company of any errors in the seniority list. 

Section 14.6 • Probationary Period: 
All employees will be on probation until they have completed ninety (90) calendar days 
of service from the completion of training with the Company. Until completion of said 
probationary period, an employee may be terminated at the complete discretion of the 
Company, and such termination will not be subject to the grievance provisions of this 
Agreement. 

Section 14.7 - Seniority Broken: 
Continuity of service will be broken and seniority will terminate by: 

a) Resignation, 
b) Discharge for just cause, 
c) Failure to return to work from layoff within thirty (30) business days 

when called, 
d) Absence without leave or communicating with the Company for three (3) 

consecutive scheduled work days, 
e) Layoff of twelve (12) months or more, 
f) Promotion out of the bargaining unit for a period in excess of six (6) 

months. 

Section 14.8 • Seniority Not Broken: 
Continuity of service will not be broken and seniority will not terminate by: 

a) Authorized leave of absence, 
b) Leave of absence to serve in the Armed Forces of the United States, as 

provided by law, 
c) Absence due to authorized vacation or other PTO, 
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d) Absence due to sickness while such sickness continues, but not to 
exceed twelve (12) months unless extended by the Company and the 
Union, 

e) Employee resignation when he/she is rehired within thirty (30) days or 
less from the date when he/she left the Company. 

ARTICLE 15 • BIDDING 

Section 15.1 - Procedure: 
The Company shall conduct general bids at least two (2) times each year, at a time 
determined by the Company or as required due to changes in demand for the service. 
The general bid shall be posted at least seven (7) business days prior to bidding with a 
copy sent to the Union. Posted runs shall show the approximate start and the 
approximate end times of the shift. 

Section 15.2: 
Operators shall bid in seniority order as quickly as reasonably possible (three (3) 
minutes maximum), so as not to hold up the bidding process. If an Operator is unable to 
bid, a union representative shall make his/ her selection. Employees may leave a list of 
proxies with the Company and the Union prior to the bid. 

Section 15.3: 
Employees absent due to personal illness or injury will be permitted to bid if they have a 
release from a physician to return to unrestricted duty within forty-five (45) days after the 
commencement of the bid. The employee will be able to bump the part-time Operator 
that replaced him during his absences, for the remainder of the current bid, and he will 
be able to bid at his seniority level during the next bidding process. 

Section 15.4: 
A bid shall not be construed to mean that this is a minimum or maximum time the 
employee will work. Employees interested in working shall be required to call the 
evening prior to obtain their actual starting time for the next day's work. The actual start 
time may vary from the bid time due to the demand of the system. During the work day, 
the number of trips or the circumstances of system demand, cancellations or add-ons 
may result in the end time of the shift being before or after the scheduled time. 

Section 15.5 - Split Shifts: 
Split shifts may be designed based on the needs of the operation or requirements of the 
Client. Time in between split shifts shall be unpaid and not to exceed (2) two hours. 

Section 15.6 -Temporary Assignments: 
Regardless of which service an Operator has awarded a bid on (Employee shuttle, 
Cobus or Satellite Parking shuttle), they may be temporarily re-assigned to drive 
another shuttle, based on the needs of the operation or requirement of the client. This 
includes special/emergency transportation requests. 
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Section 15.7- Pick Down and Bump Down Bidding: 
a. Pick downs and bump bids will be prepared by the Company and be conducted by 
the Union in accordance with current pick down and bump down bid procedures. 

b. Pick down and bump down bids will be conducted for known open work lasting more 
than (45) forty-five days, before the next general bid or longer if agreed upon between 
the Company and Union, and will bid from the vacant run down seniority roster. 

c. The shift will be posted for (5) five days starting the date the shift is officially vacant. 

d. Work available to Operators at a Pick Down bid will include only open work that was 
not available to them at the time of the previous General Bid. 

e. Operators eligible to bid will be the drivers that are lower seniority from the drivers 
that vacated the shift. 

f. The same procedure will be followed for each additional vacated shift caused by this 
procedure. 

g. During a Pick Down and bump bid, Operators that cannot be reached or have not left 
a leave bid sheet, will be passed over and forfeit their ability to move from their current 
position. 

h. If no drivers submit a bid sheet requesting their interest on the vacant shift by the 
close of business of the (5th

) fifth day of posting, the shift will be assigned to any new 
driver that has not bid on a shift. 

ARTICLE 16 • DRUG AND ALCOHOL PROGRAM 

Employees will comply with National Express Transit Corporation's Drug and Alcohol 
Testing Policy as referenced in the Employee Handbook. Any changes to this policy will 
be presented to the Union a minimum of twenty (20) business days prior to 
implementation. 

ARTICLE 17 · BREAKS & LUNCHES 

Section 17.1- Scheduled Breaks: 
Employees who are scheduled to work a shift from seven to ten hours will have a 
designated 30 minute unpaid lunch break. Shifts less than seven hours may have a 20 
minute unpaid lunch. There is no paid travel time for lunch. Employees must take lunch 
as required up to the maximum amount stated herein. On some days, due to system 
demand and approved by management, an employee may not receive a lunch break 
and in this event there will be no time deducted. 
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ARTICLE 18 • COMPLETE AGREEMENT 

Section 18.1-Sole Agreement: 
This Agreement constitutes the sole and entire existing Agreement between the parties 
and supersedes all prior agreements, commitments, and practices, whether oral or 
written, between the Company and the Union, and between the Company and any of its 
employees covered by this Agreement, and expresses all obligations of and restrictions 
imposed on the Company. 

ARTICLE 19 • UNIFORMS 

Each Operator who has successfully completed training will be provided with five (5) 
uniform shirts and five (5) uniform pants, and replacements as determined by the 
Company. When an Operator leaves employment of the Company, he/she must return 
all uniforms, airport issued ID badge, and all other Company provided materials, and 
may be charged the value of items not returned. 

ARTICLE 20 - HOLIDAYS 

Section 20.1- Holiday Pay: 
The following days shall be paid holidays for full time employees: 

New Year's Day 
Labor Day 
Martin Luther King Day 
Thanksgiving Day 
Memorial Day 
Christmas Day 
Independence Day 

Holiday pay shall be calculated at the employee's straight time regular service rate and 
will be based on the employee's normal average daily shift, up to a maximum of eight 
hours. Holiday pay shall not be counted as hours worked for the purposes of computing 
overtime. 

Section 20.2 - Eligibility: 
In order to be eligible for holiday pay, an employee must be in active pay status and 
have completed one (I) year of continuous full time employment, and must report for 
work and complete their shift on both their last scheduled working day immediately 
preceding the holiday and on their first scheduled working day following the holiday, 
unless the employee so reports, supervisor for time off on the days before or after the 
holiday, then for purposes of this section, their "regular" work day will be adjusted 
forward or backward to their next scheduled workday. 
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Section 20.3 • Work on Holidays: 
For those employees who are scheduled to work on a recognized holiday, they must 
work as scheduled. If a holiday has a modified work schedule then a sign up list shall be 
posted for employees to indicate their desire to work. Selection for work shall first be 
made on basis of seniority. In the event an insufficient number of employees sign up, 
then work on the holiday shall be assigned in reverse seniority order of those who are 
scheduled to work the holiday. Employees who work the day a holiday is observed shall 
receive their regular rate of pay that day plus holiday pay at straight lime rate if eligible. 

ARTICLE 21 -VACATION 

Section 21.1 • Vacation Accrual: 
All fuU-time and part time Operators shall accrue hours per pay period for every pay 
period they work a minimum of 70 hours. Hours included to reach the 70 hours are 
regular work hours, paid vacation time and paid holiday time. Hours are accrued based 
on the following schedule: 

Tenure Accrual 

New Hire - 6 months 0 

6 months to anniversarv 1.5385 hours per par period 

3 vear anniversarv 3.007 hours oer oav oeriod 

Employees stop accruing vacation after a total of 120 hours until the balance drops 
below 120 hours. 

Section 21.2 • Vacation Schedule 
Employees shall bid by seniority in the month of November of each year for the 
following year. There cannot be more than four (4) employees on vacation in any given 
week. Any exceptions need to be approved by the General Manager who will also notify 
the Union. 

Section 21.3 • Vacation Selection 
Employees who have earned vacation may select vacation to be taken in full week 
increments. 

Section 21.4 • Vacation Pay 
Vacation must be taken in full day increments. Vacation may not be taken prior to being 
earned, or within the first year of employment. 
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ARTICLE 22 - PAID TIME OFF 

Eligible, full time employees will receive paid time off (PTO) hours at the start of each 
new calendar year according to the following schedule: 

Tenure PTO Days 

1-year Anniversary- 3rd yr 3 

4-year Anniversary 4 

5-yea r Annivesa ry - 9 yr 5 

10-year anniversary and above 10 

PTO days can be taken in full days up to a maximum of 8-hours or half days at 
minimum of 4-hours. Unused PTO will not carry over each year. 

PTO will be issued anytime an employee calls off for any reason. An unscheduled 
absence point will be applied on the 3rd occurrence of any unscheduled call off. One (1) 
unscheduled absence point will continue to be assessed for each subsequent 
unscheduled call off occurrence thereafter. 

ARTICLE 23 · WAGES 

Section 23.1 Starting Wage. 
Effective September 7, 2018, all new employees will be paid a starting wage of $13.50 
per hour. Upon successful completion of the employee's 90-day probationary period, 
the new employee wage shall be adjusted to $14.00 per hour. 

Section 23.2 Current Wage Rates 
Wage rates for all current employees are provided in Attachment 1 of this Agreement 
and will be made effective on September 7, 2018. 

Section 23.3 Annual Wage Adjustments 
Future wage adjustments will be applied the first day of February in accordance with the 
wage adjustment determined by GOAA. The Company will apply the full amount of the 
GOAA wage increase directly to all Covered Employees. 

Section 23.4 Training Wage Premium 
Operators will be paid a $.50 premium for all hours worked when performing work as a 
Behind the Wheel Trainer (BTW). 

ARTICLE 24 - LIFE INSURANCE 

The Company will provide $10,000.00 in life insurance at no cost to all full time 
employees. 
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ARTICLE 25 - SAFETY INCENTIVE 

All Operators who operate vehicles with no unsafe acts of chargeable accidents within a 
one year period shall be paid $300.00 as a safety incentive during the month following 
their employment anniversary. 

ARTICLE 26 - RETIREMENT PLAN 

All full-time, eligible, employees may participate in the ATU 401 (k) retirement plan. All 
administrative and start-up costs will be paid by ATU. Employee is not required to 
contribute to the plan to receive the following Company contribution: 

• 3% Company Contribution of employee's gross bi-weekly wages. 

In addition, employees will have the opportunity to make their own contributions into the 
Plan. For eligible employees who elect to make contributions, the Company will match 
50% of the 4th and 5th percent that is contributed by the employee. 

ARTICLE 27 - HEAL TH INSURANCE 

The Company will offer a medical, dental and vision plan(s) for all full time hourly 
employees after six (6) months of full time employment. The Plan(s) may be changed or 
modified by the Company from time to time. Any changes or modifications would 
become effective at the start of each plan year. The employee contributions will be 
determined by the Company for each plan year. 

Employee 
Contribution 

Employee Bi-
Weekly 

Contribution 
Employee Onlv 528.09 243.73 

Employee+ 1 1134.23 523.49 
Employee+ Child 

986.51 455.31 
Familv 1567.16 723.31 

ARTICLE 28 - FAMILY AND MEDICAL LEAVE ACT (FMLA) 

The Company will comply with the provisions of the Family and Medical Leave Act 
(FMLA). 
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ARTICLE 29- LABOR MANAGEMENT COMMITTEE 

The parties agree to establish a six (6) member Labor Management Committee for the 
purpose of discussing and recommending resolutions of problems and implementing 
suggestions that may arise from time to time. Such meetings shall be on an as needed 
basis, but no less than four (4) Labor Management Committee meetings will be held in 
any twelve (12) month period. All recommendations from the committee must be in 
writing and mutually agreed to by the Company and the Union, signed by the General 
Manager for the Company and President of the Union before any agreement is final and 
binding between the Company and the Union. 

Both Parties shall be responsible for selecting and appointing their representatives who 
will serve on the Labor Management Committee. 

ARTICLE 30 • SAFETY COMMITTEE 

The parties agree to establish a Safety Committee for the purpose of discussing safety 
conditions of the Company and recommended changes. Such meetings shall be on an 
as needed basis, but no less than four (4) safety meetings will be held in any twelve 
(12) month period. The Union shall appoint three (3) members to the Safety Committee 
(One member from North Park, One member from South Park, One member from 
Employee Shuttle). 

Both Parties shall be responsible for selecting and appointing their representatives who 
will serve on the Safety Committee. 

ARTICLE 31 • SAVINGS CLAUSE 

Should any part or portion of the Agreement as herein contained be rendered or 
declared illegal, legally invalid or unenforceable by reason or subsequently enacted, 
legislation, or by any decree of a court of competent jurisdiction, or by decision of any 
authorized government agency, such invalidation of such part or portion shall not 
invalidate the remaining parts or portions thereof. In the event of such occurrences, the 
parties agree to meet immediately and, if possible, negotiate substitute provisions for 
such parts or portions rendered or declared illegal or invalid. The remaining parts, 
portions, or provisions shall remain in full force and effect. 
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ARTICLE 32 - TERM OF AGREEMENT 

This Agreement shall be binding upon the parties hereto, and shall be effective October 
1, 2018 and shall remain In effect until midnight, September 30, 2019, except as 
changes, amendments, or supplements may be mutually agreed to during its term and 
reduced to writing. The Agreement shall automatically renew from year-to-year 
thereafter, unless either party gives written notice of a desire to modify, amend, or 
terminate same at least sixty (60) calendar days prior to the expiration date or any 
anniversary date thereof. 

FOR THE UNION: 

LJ~ 
Ismael Rivera 
President/Business Agent 
Amalgamated Transit Union Local 1596 

FOR THE COMPANY: 

Matt Wood 
Chief Operating Officer 
National Express Transit Corporation 
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Bus Price List 
# Description Value Period (2018-19) 

1 Arboc - Spirit of Mobility, 23ft Bus $169,075.20 

2 Arboc - Spirit of Mobility, 26ft Bus $169,075.20 

3 Arboc - Spirit of Mobility, 26ft Bus $169,075.20 

4 Arboc - Spirit of Mobility, 26ft Bus $169,075.20 

ARBOC 26ft bus $169,075.20 

6 ARBOC, SPIRIT OF MOBILITY 26FT BUS $169,075.20 

7 AR BOC SPIRIT OF MOBILITY 23FT BUS $169,075.20 

8 Arboc - Spirit of Mobility, 26ft Bus $169,075.20 

9 2012 GILLIG 40-FT, LOW-FLOOR, 35 PASS BUS $451,248.00 

2012 GILLIG 40-FT, LOW-FLOOR, 35 PASS BUS $451,248.00 

11 2012 GILLIG 40-FT, LOW-FLOOR, 35 PASS BUS $451,248.00 

12 GILLIG BUS $451,248.00 

13 GILLIG PHANTOM 40' $451,248.00 

14 2017 Ford E450 17PAX Bus $81,600.00 

2017 Ford E450 17PAX Bus $81,600.00 

16 2017 Ford E450 17PAX Bus $81,600.00 

17 2017 Ford E450 17PAX Bus $81,600.00 

18 2017 Ford E450 17PAX Bus $81,600.00 

19 Freightliner 2013 Sprinter $103,387.20 

Freightliner 2013 $99,960.00 

21 Freightliner 2013 $99,960.00 

22 Freightliner 2013 $99,960.00 

23 Freightliner 2013 $99,960.00 

24 FREIGHTLINER Bus 2013 $99,960.00 

FREIGHTLINER Bus 2013 $99,960.00 

26 FREIGHTLINER Bus 2013 $99,960.00 

27 GILLIG 40' BUS $99,960.00 

28 GILLIG 40' BUS $451,248.00 

29 GILLIG 40' BUS (216) $451,248.00 

GILLIG 40' BUS (217) $451,248.00 

31 GILLIG 40' BUS (215) $451,248.00 

32 GILLIG PHANTOM 40' BUS $451,248.00 

33 Co bus 3000 Mercedes Benz Type BF 30 $451,248.00 

34 Co bus 3000 Mercedes Benz Type BF 30 $400,350.00 

Co bus 3000 Mercedes Benz Type BF 30 $400,350.00 

36 Cob us 3000 Mercedes Benz Type BF 30 $400,350.00 

37 Cobus 3000 Mercedes Benz Type BF 30 $400,350.00 

38 Cobus 3000 Mercedes Benz Type BF 30 $400,350.00 

39 Ford F-650 Sta rcraft $130,000.00 

Ford F-650 Sta rcraft $130,000.00 

41 Ford F-650 Sta rcraft $130,000.00 

42 Ford F-650 Sta rcraft $130,000.00 

Total $10,149,146.80 
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2018 Bus Incident report 
Bus# Date Cost 
1849 $1,469.00 1/8/2018 

1941 & 2089 2/12/2018 $147.10 

1941 $751.50 2/13/2018 
1938 $860.45 3/6/2018 

1854 $539.11 3/8/2018 
77-2047 $1,172.00 3/9/2018 

2087 3/13/2018 $0.00 
1625 $75.18 3/27/2018 
1945 3/28/2018 5364.00 
1722 4/22/2018 $130.00 

1941 5/15/2018 $375.55 

2090 6/12/2018 $973.09 

1382 6/13/2018 $288.53 

2080 6/18/2018 $939.81 

1872 6/29/2018 $690.80 

1896 $1,743.14 7/3/2018 

2089 $7,660.00 7/5/2018 

2087 $608.00 7/6/2018 
1944 & 1850 7/25/2018 $466.00 

1733 7/26/2018 $401.10 

1852 8/6/2018 $1,008.00 

1896 . 9/15/2018 $2,750.00 

1897 & 1723 9/21/2018 $4,100.00 

1897 & 1723 9/22/2018 $1,545.00 

1945 9/26/2018 $29.25 

1944 10/12/2018 $1,979.47 

1625 10/28/2018 $8,360.00 

1898 10/29/2018 $506.00 
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REIMBURSABLE EXPENSES 

Payroll Expenses: 
- Supervisors: 

- Dispatchers 
- Drivers EPL 

- Drivers Economy 

- Bus Wash 

- PTO/Vacation/Sick Coverage 
- Overtime 

- Payroll Taxes: Social Security, Medicare, State & Fed Unemployment 
- Health Insurance 

Operating Expenses: 
- Uniforms 

- Supplies: Bus wash supplies & Locator slip 

Total Reimbursable Payroll & Operating Expenses 

Printing of Vehicle Locater Slips 
Uniforms 

110 

Estimated 
Contract Year 2 

$195,000.00 
$170,040.00 

$1,201,830.00 
$1,869,510.00 

$31,830.00 
$233,690.00 
$129,570.00 
$383,150.00 
$392,700.00 

$4,607,400.00 

$35,200.00 
$10,300.00 
$45,500.00 

FTE 
5 

5 

36 
56 
1 
7 

Average 

estimated rate 
$18.75 
$16.35 
$16.05 
$16.05 
$15.30 
$16.05 

Yearl 2/1/16 - Year 2 2/1/17 - Year 3 2/1/18 -
1/31/17 1/31/18 11/29/181 

$ 10,368.20 $ 2,091.79 $ 2,900.30 

$ 2,845.38 $ 3,595.47 $ 617.84 
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(REVISED PER ADDENDUM NO. 1) 

INVITATION FOR BIDS 

GREATER ORLANDO AVIATION AUTHORITY 

PURCHASING BID 15-19 

SHUTTLE BUS MANAGEMENT SERVICES 

Sealed Bids for Purchasing Bid 15-19, Shuttle Bus Management Services, at the Orlando 
International Airport, will be received by the Greater Orlando Aviation Authority, hereinafter 
called "Authority." 

The proposed Contract will be to provide all labor, supervision, materials, supplies, equipment, 
tools, and all other items necessary or proper for, or incidental to, performing operation and 
management services for the Authority's shuttle buses used at Orlando International Airport 
("OIA") in accordance with the Contract Documents. 

The Contract period will be for thirty-six (36) months with the initial service to commence on or 
about May 1, 2019, and with the Authority having options to renew the Contract for two (2) 
additional periods of one (1) year each. 

The Contract work shall not be divisible, but shall be awarded, if an award is made, to a single 
Bidder. 

Bid packages will be available for examination Monday, December 17, 2018, and may be 
obtained by v1s1t1ng the Authority Purchasing Department's website at 
www.orlandoairports.net/purchasing for download availability or by visiting Airportlink's 
website at http://Airportlink.perfect.com or by calling Airportlink at (866) 889-8533. 
Airportlink provides supplier registration services, document fulfillment and other purchasing 
related services to the Authority and to suppliers doing business with the Authority. Any award 
resulting from this solicitation will not require any payment by the supplier to Airportlink. If you 
received this solicitation document from any source other than Airportlink (WebProcure), please 
promptly register your interest in this solicitation with Airportlink. Questions concerning this Bid 
package should be addressed to Vlad Opreanu at (407) 825-6427, by facsimile (407) 825-4020, 
or by e-mail at vlad.opreanu@goaa.org. 

A PRE-BID CONFERENCE will be held at 2:30 p.m., Thursday, January 3, 2019, at the Greater 
Orlando Aviation Authority, Purchasing Office, 8652 Casa Verde Road, Building 811, Orlando, 
Florida 32827-4338. The conference will include a review of the Bid Documents, a question 
and answer period. Attendance at the Pre-Bid Conference not mandatory but is strongly 
encouraged. Bidders are expected to be familiar with the Bid Documents and to provide the 
Authority with any questions regarding the Bid Documents at the Pre-Bid Conference. 

Sealed Bids will be received at the Greater Orlando Aviation Authority, Orlando International 
Airport, Purchasing Office, 8652 Casa Verde Road, Building 811, Orlando, Florida 32827-4338 
until 3:00 p.m., January 24, 2019, at which time all Bids received will be publicly opened and 
read. Bids may be delivered prior to the above time and date to the Greater Orlando Aviation 
Authority, Purchasing Office, 8652 Casa Verde Road, Building 811, Orlando, Florida 32827-
4338. Bids transmitted electronically or by facsimile will not be accepted. Any Bid received after 
the time and date specified for the opening of the Bids will not be considered, but will be returned 
unopened. The Authority's Purchasing Manager will designate an official timepiece which shall 
be used to determine the official time for opening of Bids, and which time shall be deemed 
correct and conclusive. 
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(REVISED PER ADDENDUM NO. 1 l 

A Bid must be submitted on a reproduced copy of the Bid Forms supplied, including any addenda 
which may be issued, and must be submitted in a sealed envelope which shall be clearly marked 
Purchasing Bid 15-19, Shuttle Bus Management Services, at the Orlando International Airport. 
Five (5) additional copies of the Bid should also be included with the original Bid. The original 
Bid shall be submitted in hard copy format and clearly marked "Original." Additionally, an exact 
electronic copy of the Bid should be included with the Original Bid on an individual electronic 
USB Flash Drive. 

No Bid may be withdrawn for a period of ninety (90) days after the time and date scheduled for 
Bid opening. 

Each Bid must be accompanied by a Bid Guaranty in the form of a Cashier/Teller's Check made 
payable to the Authority, or a Bid Bond in the amount of One Hundred Thousand Dollars 
($100,000.00) submitted as a guaranty that the Bidder, if awarded the Contract, will within ten 
(10) business days after written notice of such award, enter into a written Contract with the 
Authority in accordance with the accepted Bid and the Bid Document, and will provide a 
Performance Bond or Letter of Credit, satisfactory to the Authority, having a penal sum equal 
to Two Million Dollars ($2,000,000.00) in accordance with the Bid Documents. 

If the Bidder elects to provide a Bid Bond in lieu of a Cashier/Teller's Check made payable to the 
Authority, the Bid Bond shall be completed on the Authority's form provided in this package, or 
another form substantially the same as such form and acceptable to the Authority. The 
Performance Bond or Letter of Credit, if a Bidder is awarded the Contract, shall be completed 
on the Authority's form provided in this package. 

The Bidder awarded the Contract must also provide, within ten ( 10) business days after written 
Notice of Award, proof of liability insurance in the amount of Five Million Dollars 
($5,000,000.00), along with any other required insurance coverages and evidence of business 
or occupational license, as outlined in the Bid Documents. 

This Document includes a Minority and Women Business Enterprise (MWBE) and a Local 
Developing business (LOB) participation requirement. The Participation Goal for this Contract 
will be 1 7 % for MWBEs and 1 . 7 % for LDBs. 

The Authority reserves the right to waive any informalities or irregularities of Bids, to request 
clarification of information submitted in any Bid, to request additional information from any 
Bidder, or to reject any or all Bids, and to readvertise for Bids. The Authority also reserves the 
right to extend the date and time period during which it will accept Bids and to extend the date 
or time scheduled for the opening of Bids. 

Award, if made, will be to the responsible and responsive Bidder submitting the low Bid. 

The Owner ("Authority"). in accordance with the provisions of Title VI of the Civil Rights Act of 
1964 (78 Stat. 252, 42 U.S.C. § § 2000d to 2000d-4) and the Regulations, hereby notifies all 
bidders that it will affirmatively ensure that any contract entered into pursuant to this 
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advertisement, disadvantaged business enterprises will be afforded full and fair opportunity to 
submit bids in response to this invitation and will not be discriminated against on the grounds 
of race, color, or national origin in consideration for an award. 

Bidders should note that Section 12 of the Instructions to Bidders describes irregularities in Bids 
that may cause them to be rejected by the Authority. Included in these irregularities are those 
such as conditions, limitations, or unauthorized alternative Bids which may require the Authority 
to reject a Bid. Bidders are strongly urged to seek the Authority's written advice BEFORE you 
submit a Bid containing any of the irregularities described in Section 12 of the Instructions to 
Bidders. 

BACKGROUND 

The historical data for the current Shuttle Bus Management Services Contract for the Employee 
Shuttle Service from June 1, 2017 through May 31, 2018 is as follows: 

• Number of Passengers 5,084,988 
• Number of Shuttle Bus Trips 142,922 
• Number of Shuttle Bus Driver Hours 53,664 
• Number of Shuttle Bus Miles 615,756 

The historical data for the current Shuttle Bus Management Services Contract for the Economy 
Shuttle Service from June 1, 2017 through May 31, 2018 is as follows: 

• Number of Passengers 725,843 
• Number of Shuttle Bus Trips 474,984 
• Number of Shuttle Bus Driver Hours 107,328 
• Number of Shuttle Bus Miles 1, 124,988 

The historical data for the current Shuttle Bus Management Services Contract for the Special 
Requests/Emergency Shuttle Bus Service from June 1, 2017 through May 31, 2018 is as 
follows: 

• Shuttle Bus Special Requests 51 Shuttle Bus Driver Hours 
• Shuttle Bus Emergency Requests 19 Shuttle Bus Standby Incidents and 

0 Emergency Response Incidents 

The historical data for the current Shuttle Bus Management Services Contract for Overflow 
Economy Shuttle Bus Service from June 1, 2017 through May 31, 2018 is as follows: 

• Period of Overflow use December 21, 2017 - January 10, 2018 / 21 days 

• Number of Passengers 10,212 

• Number of Shuttle Bus Trips 4,918 

• Number of Shuttle Bus Driver Hours 2,016 
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INSTRUCTIONS TO BIDDERS 

1. INTENT: 

It is the intent of these Instructions to establish guidelines for the proper completion of the 
Bid Forms. These Instructions to Bidders provide guidance and explanation for subsequent 
Bid Forms and Contract Documents. Please read all instruction paragraphs. 

2. GENERAL: 

2. 1 This Contract will be to provide all labor, supervision, materials, supplies, equipment, 
tools, and all other items necessary or proper for, or incidental to, performing operation 
and management services for the Authority's shuttle buses used at Orlando 
International Airport ("OIA") in accordance with the Contract Documents. 

2.2 Contract period will be thirty-six (36) months with the initial service to commence on 
or about May 1, 2019, and with Authority having options to renew the Contract for 
two (2) additional periods of one ( 1) year each upon the same terms and conditions, 
except compensation to the Contractor which shall be established by negotiation 
between the parties, subject to the limitations stated below. The option years 
compensation will be based on the annual unit prices. If the parties cannot successfully 
negotiate pricing for any renewal option year, the Authority may exercise its option to 
renew the Contract for such option year at the maximum prices described below. The 
compensation due to the Contractor in the first renewal option year, if exercised, may 
not exceed the annual unit prices for the immediately preceding year, increased by a 
percentage that equals the percentage, if any, by which the Consumer Price Index, 
United States City Averages, Urban Wage Earners and Clerical Workers (CPI-W). All 
Items ( 1982-84 = 100) ("CPI") published from time to time by the United States Bureau 
of Labor Statistics in effect as of the end of the thirtieth (30th

) month of the Contract 
term exceeds the CPI in effect as of the end of the eighteenth ( 18th

) month of the 
Contract term. The Compensation due to the Contractor in the second renewal option 
year, if exercised, may not exceed the annual unit prices for the immediately preceding 
year, increased by a percentage that equals the percentage, if any, by which the CPI 
in effect as of the end of the forty-second (42"") month of the Contract term exceeds 
the CPI in effect as of the end of the thirtieth (30th

) month of the Contract term. 

2.3 The Contract work shall not be divisible, but shall be awarded, if an award is made, 
to a single Bidder. 

2.4 The Contract, if awarded, shall not be construed to create unto the Contractor any 
exclusive rights with respect to any of the Authority's shuttle bus management service 
requirements. The Authority may in its sole discretion award any additional or similar 
services to any third party, or the Authority may elect to perform all or a portion of 
the services by its own employees. 

2.5 Prospective Bidders should be aware that the previous Contractor that was providing 
shuttle bus services at the Orlando International Airport was a party to a collective 
bargaining agreement with the Amalgamated Transit Union (ATU) Local 1596. Under 
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INSTRUCTIONS TO BIDDERS (Continued) 

federal law, the successful Bidder may have an obligation to bargain with ATU Local 
1596 if, in the initial staffing of the Contract, Bidder hires a substantial and 
representative complement of the employees of the previous Contractor. 

2. 6 A Bidder's Bid prices shall remain firm for the duration of the initial term of the 
Contract. Any anticipated increases in Bidder's costs during the initial term of the 
Contract must be reflected in its prices set forth in its Bid. The Authority shall not be 
obligated to renegotiate or increase any price for any work during the initial term of 
the Contract based on a Bidder's mistake or miscalculation of prices, underestimation 
of costs, or for any other reason. All of the Bidder's overhead costs, including, but not 
limited to, costs of the required bonds and insurance coverages, shall be included in 
such Bidder's prices listed in its Bid. 

2.7 Each Bidder shall provide on Pages BF-13 through BF-16 for each appropriate Year of 
the Contract as follows: 

2.7.1 Each Bidder shall provide its Management Fee (Item A) in the Extension column 
on Pages BF-13 through BF-15 for Years 1, 2, and 3. The Management Fee 
shall include all the costs as outlined in the General Conditions, Section 2.3, 
Page GC-2. 

2. 7 .2 Each Bidder shall also provide its Hourly Rate for Leased or Owned Buses (Item 
C) in the appropriate column on Pages BF-13 through BF-15 for Years 1, 2, 
and 3. The Hourly Rate shall include all the costs as outlined in the 
Specifications, Section 3.5, Page S-23. Accordingly, Bidders shall multiply the 
Hourly Rate by the respective Estimated Hciurs and enter the product of such 
calculation, without further adjustment or modification, at the right hand side 
of the page under the Extension heading. 

2.7.3 Each Bidder shall then add the Extension heading of Pages BF-13 through BF-
15 its Management Fee (Item A); the Authority-provided Reimbursable Payroll 
and Operating Expenses, not-to-exceed amount (Item B): and its cost (Hourly 
Rate times Estimated Hours) for Leased or Owned Bus (Item C), and enter the 
sum in the appropriate space marked "Total Year 1 Bid Price" on Pages BF-13 
and BF-16, "Total Year 2 Bid Price" on Pages BF-14 and BF-16, and "Total 
Year 3 Bid Price" on Pages BF-15 and BF-16. 

2.8 Each Bidder shall then add the Annual Prices heading on Page BF-16 for Total Year 1 
Bid Price, Total Year 2 Bid Price, and Total Year 3 Bid Price, and enter the sum on the 
appropriate space marked "Total Three (3) Year Bid Price" on Pages BF-16 and BF-3. 

2. 9 Any Bid that fails to include all of the prices as requested on Pages BF-1 3 through BF-
1 6 may be deemed non-responsive to the Invitation. 

2.10 The Bidder to whom the "Notice of Intent to Award" is given shall provide to the 
Authority within three (3) days after receiving the Notice the following: 

2.10.1 A current resume of its proposed management and administrative positions 
(see Section 1. 12 of the Specification). If the proposed management and 
administrative personnel are deemed unacceptable by the Authority, the Bidder 
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INSTRUCTIONS TO BIDDERS (Continued) 

shall submit to the Authority the name and current resume of management 
and administrative personnel acceptable to the Authority , within the next 
twenty (20) days; 

2.10.2 A Transition Plan that will describe how Bidder plans to start operations and 
bring about a smooth transition of the work to be performed under this 
Contract. Such plan shall consist of a schedule that describes how Bidder will 
handle problems which Bidder anticipates will be encountered to begin 
operations under the new Contract and shall include the time period needed 
for the hiring and training of employees, planned interface with Authority, 
inventory, and delivery of supplies, the processing I.D. badges, uniforms, 
issuance of keys and site tours, etc.; 

2. 10.3 A Staffing Schedule that will outline the base number of employees the 
Contractor will use during various hours of the day to operate the Shuttle Bus 
Management Services (see Section 3.3 of the Specification). The Staffing Plan 
shall consist of all levels of employment to include management, 
administrative, and operational positions. The Staffing Plan shall also include 
the classifications of employee positions and the duties of each position based 
on the descriptions i.n Specification Section 1. 1 2; and 

2.10.4 A Quality Control Program that will outline the procedures the Contractor will 
use to ensure that the Shuttle Bus Services provided will meet the 
requirements of the Specifications (see Specification Section 3.13). 

3. RECEIPT AND OPENING OF BIDS: 

Bids will be received, opened and read at the time and place specified in the Invitation for 
Bids. Bidders or their authorized agents are invited to be present. Bids received after the time 
and date specified will not be considered, and will be returned unopened. 

4. EXAMINATION OF BID/CONTRACT DOCUMENTS: 

All prospective Bidders shall thoroughly examine and become familiar with the bid package 
and carefully note the items which must be submitted with the Bid, such as: 

4.1 a Bid Guaranty in the form of a Cashier's Check, Teller's Check or Bid Bond; 

4.2 a list of Contract References; 

4.3 an Equal Opportunity Report Statement; 

4 .4 a Certificate of Non-Segregated Facilities; 

4.5 any other information specifically called for in these Bid Documents. 

(These Instructions to Bidders, the Invitation for Bids, the Bid Forms, the Contract, the 
General Conditions, and the Specifications are referred to hereinafter as the "Bid Documents" 
or the "Contract Documents.") Submission of a Bid shall constitute an acknowledgment that 
the Bidder has read and understands the Bid Documents. The failure or neglect of a Bidder 
to receive or examine any Bid Document shall in no way relieve it from any obligations under 
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INSTRUCTIONS TO BIDDERS (Continued) 

its Bid or the Contract. No claim for additional compensation will be allowed which is based 
upon a lack of knowledge or understanding of any of the Contract Documents or the scope 
of work. 

5. ADDENDA-CHANGES WHILE BIDDING: 

Other than during the Pre-Bid Conference, the Authority shall not be required to provide to 
any Bidder verbal interpretations as to the meaning of any portion of the Bid Documents. 
Requests for interpretation, clarification or correction of Bid Documents, forms or other 
material in this Bid Package should be made in writing and delivered to the Greater Orlando 
Aviation Authority, Purchasing Office, 8652 Casa Verde Road, Building 811, Orlando, Florida 
32827-4338, or by facsimile to (407) 825-4020 at least five (5) business days before the 
date and time announced for the Bid opening. Any response by Authority to a request by a 
Bidder for clarification or correction will be made in the form of a written Addendum. All 
parties to whom the Bid packages have been issued will be sent a notification of the issuance 
of an Addendum either by e-mail and/or by facsimile. The Addendum may be electronically 
downloaded by visiting either the Authority Purchasing Department's web site at 
www.orlandoairports.net/purchasing, or if registered with Airportlink, by visiting their web 
site at http://AirportLink.perfect.com. Authority reserves the right to issue Addenda at any 
time up to the date and time set for Bid opening. In case any Bidder fails to acknowledge 
receipt of any such Addendum in the space provided in the Bid Form, its Bid will nevertheless 
be construed as though the Addendum had been received and acknowledged. Submission 
of a Bid will constitute a Bidder's acknowledgement of the receipt of the Bid Documents and 
all Addenda. Only interpretations or corrections provided by written Addenda shall be binding 
on Authority. Prospective Bidders are warned that any other source by which a Bidder 
receives information concerning, explaining or interpreting the Bid Documents shall not bind 
the Authority. 

6. PREPARATION OF BIDS: 

6. 1 Bids shall be submitted only on reproduced copies of the attached Bid Forms including 
any revised or additional Bid Forms supplied by Addenda. If an award is made, the 
completed Bid Forms shall constitute a part of the Contract Documents and will be 
incorporated in the final Contract between the Authority and the successful Bidder. 
All blank spaces in the Bid Forms should be filled in legibly and correctly in ink or 
typewritten. 

6.2 All Bids shall contain the name and business address of the individual, firm, 
corporation, or other business entity submitting the Bid and shall be subscribed by 
either the individual, a general partner, a member of a member-managed LLC, a 
manager of a manager-managed LLC, or an authorized officer or agent of a Corporation 
or business entity, and should be properly witnessed or attested. If any officer or agent 
other than the signatories described in the preceding sentence shall sign any Contract 
Document on behalf of the Bidder, the Authority should be furnished with satisfactory 
evidence of such officer's or agent's authority to bind the Bidder with respect to the 
contents of the subject Bid Documents so signed by him or her. If the Bidder is an 
LLC, the Bidder should submit with its Bid its Articles of Organization or other evidence 
satisfactory to Authority, indicating whether the LLC is member-managed or rnanager­
managed, and indicating that the person executing the Bid is authorized to bind the 
LLC. 
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INSTRUCTIONS TO BIDDERS (Continued) 

6.3 If the Bidder is a partnership or sole proprietorship, the Authority, reserves the right to 
require the Bidder to submit to the Authority at any time the name and business 
address of each owner, principal, partner, or member of the Bidder having an 
ownership or management position with the Bidder. 

6.4 If the Bidder is a corporation or other state-chartered business entity, the Authority 
reserves the right to require the Bidder to submit to the Authority at any time, the 
name and business address of each officer, director and holder of 10% or more of the 
stock or other ownership interests of such corporation or other business entity. If the 
Bidder is a corporation, the Bid should have the corporate seal affixed and include the 
name of the State in.which it was incorporated. If the Bidder is a foreign corporation 
or other state-chartered business entity and is the successful Bidder, the Bidder will 
be required to submit evidence prior to the execution of the Contract, if awarded, that 
the corporation or other state-chartered business entity has applied to the Secretary 
of State, State of Florida, for authority to do business in the State of Florida. If the 
Bidder elects to use a fictitious name in its Bid, a copy of the Bidder's fictitious name 
registration should be provided to Authority. 

7. BID GUARANTY: 

7. 1 Each Bid shall be accompanied by a Bid Guaranty, in the form of a Cashier's Check or 
Teller's Check made payable to the "Greater Orlando Aviation Authority", or a Bid 
Bond prepared on the form contained in the Bid Documents, or another form 
substantially the same as such form and acceptable to Authority, duly executed by 
the Bidder as principal and an insurer authorized to issue surety bonds in the State of 
Florida and satisfactory to the Authority. A Bid Guaranty shall not be accepted if the 
instrument or the surety's obligation expires prior to ninety (90) days after the date of 
the Bid opening. The Bid Guaranty so furnished shall be in the amount of One Hundred 
Thousand Dollars ($100,000.00) (U.S.). Such Cashier's Check, Teller's Check, or Bid 
Bond shall be submitted with the understanding that it shall guarantee that the Bidder 
will not withdraw its Bid for a period of ninety (90) days after the scheduled closing 
time for the receipt of Bids, and that if its Bid is accepted, Bidder will enter into the 
Contract with the Authority in the form contained in the Bid Documents, and will 
provide: 

7. 1. 1 a valid business or occupational license; 

7 .1 .2 a Performance Bond or Letter of Credit, as well as a Payment bond if 
applicable, on the forms contained in the Contract Documents; and 

7 .1.3 any other documents or information required by the provisions of the Contract 
Documents. 

7 .2 If a Bidder or surety places a condition in or with its Bid Bond that requires the 
Authority to accept a modification to the Authority's form of Payment Bond, 
Performance Bond, or Letter of Credit, the Bid Bond so submitted shall be deemed 
irregulaf and may be grounds for the Bidder's disqualification. 

7.3 In the event of withdrawal of said Bid within ninety (90) days following the opening 
of Bids, or Bidder's failure to enter into said Contract with Authority or failure to 
provide Authority with the bonds or other requirements of the Contract Documents or 
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INSTRUCTIONS TO BIDDERS (Continued) 

the Invitation for Bids within ten (10) business days after issuance of Notice of Intent 
to Award by Authority, then such Bidder shall be liable to Authority in the full amount 
of the check or Bid Bond and Authority shall be entitled to retain the full amount of 
the check or to demand from .the Surety the Penal Sum of the Bid Bond as liquidated 
damages and not as a penalty. 

7 .4 The checks of all except the three (3) lowest, responsible and responsive Bidders will 
be returned within thirty (30) days after the opening of Bids, and the remaining checks 
will be returned within three (3) days after the Authority and the successful Bidder 
have executed the Contract for the work. Cash will not be accepted as Bid Guaranty. 

7. 5 Surety companies executing Bonds must meet the requirements set forth in Section 
6. 7. of the General Conditions. 

8. DELIVERY OF BIDS: 

8. 1 All Bids shall be submitted in a sealed envelope bearing on the outside the name of 
the Bidder, address, and the notation Purchasing Bid 15-19, Shuttle Bus Management 
Services, at Orlando International Airport. Five (5) additional copies of the Bid should 
also be provided to the Authority in the sealed envelope with the original Bid clearly 
marked "Original." Additionally, an exact electronic copy of the Bid on an individual 
electronic USB Flash Drive should be provided to the Authority in the sealed envelope 
with the Original Bid. Each Bid shall consist of an executed copy of the Bid Form 
(Pages BF-1 through BF-21), along with all other documents or information required to 
be submitted pursuant to the terms of the Bid Documents (together, the "Bid"). The 
documents comprising the Bid must be completed and signed on the forms provided 
herein, or on exact reproductions thereof. 

8.2 All Bids shall be submitted pursuant to the terms outlined in these Instructions to 
Bidders. Any Bids received after the time and date specified in the Invitation for Bids 
(or any Addenda thereto) for the opening of the Bids will not be considered, but will 
be returned unopened. 

8.3 Each Bidder's response to the Invitation for Bids shall be at the sole cost and expense 
of the Bidder and such Bidder shall have no claim against the Authority for costs, 
damages, loss of profits, or to recover such costs, damages, or expenses, in the event 
the Authority exercises its right to reject any or all Bids or to cancel an award pursuant 
to a provision hereof for any reason. 

8.4 Submission of a Bid shall constitute authorization for the Authority and its 
representatives and agents to make such copies of the Bid or portions thereof and to 
distribute such copies as may be necessary or desirable to carry out the Authority's 
objectives or requirements. 

9. COMMUNICATIONS DURING BID PROCESS: 

In accordance with the below-referenced policies, any communication directly or indirectly 
to seek to encourage any specific result in connection with an Authority selecting process, 
including but not limited to, written communications, any and all forms of electronic 
communications or messaging, including social media, oral communications either in person 
or by telephone, initiated by a Bidder or through a lobbyist, agent or third person, to any 
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INSTRUCTIONS TO BIDDERS (Continued) (REVISED PER ADDENDUM NO. 1) 

Authority staff and/or Committee/Board member who is a member of any committee 
constituted for the purposes of ranking Solicitations, making recommendations or making an 
award, is prohibited from the time that the Solicitation is released to the time that the award 
is made. An appropriate official or employee of the Authority may initiate communication 
with a Bidder in order to obtain information or clarification needed to develop a proper and 
accurate evaluation of the Solicitation. Any official communication from a Bidder during the 
Bid process should be submitted in writing to the Greater Orlando Aviation Authority, 
Purchasing Office, 8652 Casa Verde Road, Building 811, Orlando, Florida 32827-4338 or 
to the email address as directed during the Bid process. A copy of these policies (Sections 
180.01 and 180.03) are available upon request from the Director of Board Services. 

10. WITHDRAWAL OF BIDS: 

No Bid may be withdrawn after it is submitted unless the Bidder makes a request by letter 
and such request is received prior to the time set for opening of Bids. No Bid may be 
withdrawn after the scheduled Bid opening time for a period of ninety (90) days. 

11. DISQUALIFICATION OF BIDDERS: 

11 . 1 Any of the following causes may be considered as sufficient for the Authority's 
disqualification of a Bidder and the rejection of its Bid: 

11 . 1. 1 Submission of more than one Bid for the same work, or participation in more 
than one Bid for the same work as a partner or princip.al of the Bidder, by an 
individual, firm, partnership or corporation, under the same or different names, 
or by Bidders which are affiliates, either at the time of submittal, or at the time 
of award. For purposes of this section, the term "affiliates" means firms, 
partnerships, corporations or other entities under common control; 

11. 1 . 2 Evidence of collusion between or among Bidders; 

11.1.3 Evidence, in the opinion of the Authority, of Bidder(s) attempting to manipulate 
the Bid pricing for its own benefit (e.g. pricing resulting in a failure of the 
Authority's ability to enforce the Contract or impose the remedies intended 
following breach by Contractor); 

11. 1 .4 Being in arrears on any of its existing contracts with the Authority or in 
litigation with the Authority or having defaulted on, or being in or having 
previously been in litigation with the Authority with respect to, a previous 
contract with the Authority; 
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11.1.5 Poor, defective or otherwise unsatisfactory performance of work for Authority 
or any other party on prior projects which, in the Authority's judgment and 
sole discretion, raises doubts as to Bidder's ability to properly perform the 
work; or 

11.1 .6 Any other cause which, in the Authority's judgment and sole discretion, is 
sufficient to justify disqualification of Bidder or the rejection of its Bid. 

11 .2 The Authority has adopted a Code of Ethics and Business Conduct Policy (Section 
204.01) which addresses, the obligation of the Authority's Board members and 
employees to follow the Florida Statutes in reference to these issues. This includes, 
but is not limited to, the obligations of the Authority's Board members and employees 
with respect to having an interest in business entities, outside employment, gratuities, 
divulgence of information, unauthorized compensation and acceptance of gifts. Please 
be aware that any violation of this policy by a Bidder and/or any attempt to influence 
an Authority Board member or employee to violate the policy is sufficient cause for 
the denial of the right of the Bidder to bid on any contract or sell any materials, 
supplies, equipment, or services to the Authority for a period of time that is determined 
by the Chief Executive Officer. A copy of this policy is available upon request from 
the Director of Board Services. 

12. REJECTION OF IRREGULAR BIDS: 

A Bid will be considered irregular and may be rejected by the Authority if it (i) is improperly 
executed, (ii) shows omissions, alterations of form, additions not called for, unauthorized 
conditions or limitations, or unauthorized alternate Bids, (iii) fails to include the proper Bid 
Guaranty (if required), Contract references, other certificates, affidavits, statements, or any 
other information required to be included with Bids, including, but not limited to, the Bidder's 
prices, or (iv) contains other irregularities of any kind. 

13. NOTICE OF INTENT TO AWARD CONTRACT: 

Unless all Bids are rejected by the Authority, a Notice of Intent to Award is anticipated to be 
provided within ninety (90) days from the opening of Bids to the responsible and responsive 
Bidder submitting the low Bid. In the event of tie Bids, the Authority reserves the right to 
determine the successful Bidder by the method approved by the Authority in its Policies and 
Procedures. Bidders involved will be given notice of the time and place the determination is 
made. For all procurements, the Authority reserves the right to reject any or all bids and to 
cancel the procurement or to solicit new bids. 

14. RESPONSIBILITY OF BIDDERS: 

14.1 To aid it in determining a Bidder's responsibility, Authority reserves the right (a) to 
request, at the Authority's exclusive discretion and at any time, that Bidder submit 
such evidence, including additional references, of Bidder's qualifications as Authority 
may deem necessary, and (b) to consider any evidence available to the Authority of 
the financial, technical, and other qualifications and abilities of a Bidder, including past 
performance (experience) with the Authority and others. Satisfaction of the minimum 
responsibility criteria below does not mean that the Bidder necessarily will be found 
by the Authority to be responsible. The Authority shall be the final authority in the 
determination of a Bidder's responsibility and the award of a Contract to a Bidder. 
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14. 2 All Bidders shall furnish the Authority with the company name, address, contact 
person, and telephone number and email address of those entities Bidder is relying on 
to satisfy the minimum responsibility criteria in Section 14.3 below, and of any other 
entities that Bidder believes would be helpful in establishing Bidder's responsibility. 
The information should be submitted on Page BF-6 at or before the time the Bid is due, 
with the knowledge that the Authority will use the data for reference purposes. 

14.3 For a Bidder to meet the minimum responsibility criteria for this Contract, the Bidder 
must provide verifiable evidence: 

14.3. 1 through references or otherwise, that the Bidder is an individual, a firm, a 
corporation, or other entity that is currently engaged in the business of 
providing Shuttle Bus Management services; 

14.3.2 through references or otherwise, that the Bidder, after taking into account the 
activities of a related predecessor (e.g. by merger or reorganization), affiliate, 
or principal of Bidder, has been actively engaged in such business for at least 
the five (5) years immediately preceding the date of Bidder's response to this 
Invitation for Bids; 

14.3.3 through references or otherwise, that the Bidder is satisfactorily providing, or 
have provided, Shuttle Bus Management Services, for at least three (3) entities 
during the five (5) year period immediately preceding the date of the Bidder's 
response, one of which must be a medium- or large-hub airport with defined 
fixed routes operating 7 days / week, 365 days and must involve bus 
transportation for at least 8,000 passengers daily. 

14.4 The Authority may, in certain special circumstances and based on information provided 
to or learned by the Authority pursuant to Section 14.1 above, determine that a Bidder 
is responsible despite such Bidder's failure to satisfy all requirements of the minimum 
responsibility criteria above. 

15. GUARANTY OF FAITHFUL PERFORMANCE: 

15.1 The successful Bidder ("Contractor") will be required to provide and keep in force 
throughout the term of the Contract a Performance Bond, as provided in Section 6 of 
the General Conditions, with a surety which meets the requirements set forth in 
Section 6. 7 of the General Conditions, and in the form contained in these Bid 
Documents. 

15.2 In lieu of any Performance Bond required by the terms of the Bid Documents, the 
Contractor may provide at its option (and subject to certain additional requirements), 
an irrevocable standby letter of credit ("Letter of Credit") as provided in Section 6 of 
the General Conditions issued by a bank which meets the requirements set forth in 
Section 6.10 of the General Conditions, and in the form contained in these Bid 
Documents. 
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INSTRUCTIONS TO BIDDERS (Continued) 

1 5.3 Except as provided in Section 6.4 of the General Conditions, the Authority will not 
accept any change or modification to the forms of Performance Bond or Letter of 
Credit contained in these Bid Documents, which must be properly executed and 
submitted by the Contractor. 

16. POWER OF ATTORNEY AND COUNTERSIGNATURE: 

Attorneys-in-fact who sign Bid, Payment or Performance Bonds must file with such Bond a 
certified copy of their Power of Attorney to sign such Bond. The Bond should be 
countersigned by a Florida licensed agent of the Surety, with proof of agency attached. 

17. EXECUTION OF CONTRACT: 

17. 1 The Bidder to whom the Notice of Intent to Award is given shall, within ten (10) 
business days after the date of the Notice of Intent to Award, execute and/or deliver 
the following to the Authority: the Contract, Certificate of Insurance, Performance 
Bond or Letter of Credit (if required), a copy of the Bidder's valid business or 
occupational license, a copy of Bidder's W-9 Form (Request for Taxpayer Identification 
Number and Certification), the Awarded Bidder's Contact Information, and all other 
documents and information required by the Contract Documents. All of the above 
documents and information must be furnished and the Contract Documents executed 
by Bidder, and delivered to Authority, before the Contract will be executed by the 
Authority. 

17 .2 Not applicable. 

17. 3 A Bidder's failure to timely fulfill its obligations under this Section 1 7 shall be just 
cause for the Authority's withdrawal of such Notice of Intent to Award. In such case, 
a Notice of Intent to Award may then be issued to the next ranked Bidder or all Bids 
may be rejected by the Authority and the Contract re-advertised. In such event, the 
Authority shall be entitled to receive its damages and costs, including, but not limited 
to, its attorneys' fees caused by or in connection with a Bidder's failure to fulfill its 
obligations under this Section. A Bidder's liability for failing to timely fulfill the 
obligations stated in this Section shall be the same as for withdrawing its Bid (see 
Section 1 0 of the Instructions to Bidders). 

1 7.4 The Contract shall not be binding upon the Authority until it has been executed by the 
Authority and a copy of such fully executed Contract is delivered to the Contractor. 
The Authority reserves the right to cancel the award without liability to any Bidder at 
any time before the Contract has been fully executed by the Authority and delivered 
to the Contractor. Accordingly, the Contractor is hereby warned that it should not 
commence performance or incur costs or expenses in connection with the Contract 
obligations until it has received from the Authority a final, fully executed copy of the 
Contract. 

18. FLORIDA SALES TAX: 

The Authority is a governmental agency and a political subdivision under Florida law. 
Purchases by Authority under this Contract are exempt from Florida sales tax: Authority's 
tax exempt number is 85-8012668935C-5. No purchase made by any entity is qualified to 
be exempt other than those made directly by the Authority. The Authority's sales tax 
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INSTRUCTIONS TO BIDDERS (Continued) 

exemption does not apply to goods or services purchased or consumed by a Contractor for 
which the Contractor is deemed to be the ultimate consumer in connection with the 
fulfillment of its Contract obligations, and the Authority shall have no liability for such taxes. 

19. SUBCONTRACTS: 

19.1 The Contractor's right to subcontract shall be governed by the provisions of Section 
8 of the General Conditions. 

19.2 Nothing contained in these Contract Documents shall be construed as creating any 
contractual relationship between any subcontractor and the Authority. 

19.3 The Contractor shall be fully responsible to the Authority for the acts and omissions 
of a subcontractor and of persons employed by said subcontractor to the same extent 
that the Contractor is liable to Authority for acts and omissions of persons directly 
employed by it. 

20. FAMILIARITY WITH LAWS: 

All Bidders and the Contractor are presumed to be familiar with and shall observe all Federal, 
State and local laws, ordinances, codes, rules and regulations, including, without limitation, 
the Authority's rules and regulations, that may in any way affect work herein specified. 
Ignorance on the part of the Contractor shall in no way relieve Contractor from any such 
responsibility or liability. 

21. AIRPORT SECURITY: 

The successful Bidder will be required to comply with all applicable regulations of the 
Transportation Security Administration (TSA) and of the Authority relating to Airport 
security, including those relating to access to the Aircraft Operations Area (AOA) of Orlando 
International Airport, as such regulations may be in effect or changed from time to time. 

22. EQUAL OPPORTUNITY REPORT STATEMENT: 

Not applicable. 

23. NON-SEGREGATED FACILITY CERTIFICATE: 

Each Bidder shall complete and sign the Non-Segregated Facilities Certificate on Page BF-8. 
A Bid may be considered irregular, in the Authority's sole discretion, if the Bidder fails to 
provide the fully executed statement, or fails to furnish the required data. Prior to execution 
of the Contract by the Authority, a fully executed statement must be provided or the Bid 
may be rejected and the Authority will be entitled to exercise its rights under the provisions 
of Section 17.3 above, Execution of Contract. 

24. PUBLIC ENTITY CRIMES LAW/DEBARMENT: 

The following notice applies to all Bidders: "A person or affiliate who has been placed on the 
convicted vendor list following a conviction for a public entity crime may not submit a Bid 
on a Contract to provide any goods or services to a public entity, may not submit a Bid on a 
Contract with a public entity for the construction or repair of a public building or public work, 
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INSTRUCTIONS TO BIDDERS (Continued) (REVISED PER ADDENDUM NO. 1) 

may not submit Bids on leases of real property to a public entity, may not be awarded or 
perform work as a Contractor, supplier, subcontractor, or consultant under a Contract with 
any public entity, and may not transact business with any public entity in excess of the 
threshold amount provided ins. 287.017, Florida Statutes, for CATEGORY TWO for a period 
of 36 months from the date of being placed on the convicted vendor list." Further, any entity 
or individual placed on the Authority's Debarment List pursuant to Authority Policy, Section 
130.04, may not submit a response to any letter of intent, letter of interest, statement of 
qualifications, quote, proposal or bid as a contractor, supplier, subcontractor, consultant or 
individual, of any tier, for any goods or services or contracts and may not provide any goods 
or services to the Authority, on behalf of the Authority, or on Authority property, regardless 
of whether there is a contractual relationship with the Authority. The Authority will disqualify 
any submission, bid or proposal that includes a person or entity on the Debarment List. You 
may request a copy of the Authority's Debarment List for your review at the following email: 
debarmentlist@goaa.org. 

25. MINORITY AND WOMEN BUSINESS ENTERPRISE ("MWBE") PARTICIPATION PROGRAM: 

25.1 To encourage development and growth of MWBEs, the Authority has adopted a Non­
Federally Funded Minority and Women Business Enterprise ("MWBE") Participation 
Program, which is available from the Authority upon request, in response to the joint 
disparity study conducted by the Authority. 

25.2 It is the policy of the Authority that MWBEs shall have the maximum opportunity to 
participate in the purchase of goods and services, and the Authority has established 
the MWBE Participation Program to implement this policy. This participation can take 
the form of purchasing contracts, subcontracts, joint ventures or similar arrangements. 
The Bid will be considered non-responsive to the Invitation for Bids and rejected if the 
Bidder fails to demonstrate, to the reasonable satisfaction of the Authority, as required 
by the MWBE policy, that the Bidder has met or has made a good faith effort to meet 
the established MWBE goal. 

25.3 For this Contract, the Authority has established a MWBE Participation Goal of 17%, 
which means that 17 % of the total Contract expenditures by the Authority should be 
used to purchase goods or services under the Contract from MWBEs. All Bidders, 
including a Bidder which is an MWBE, shall comply with the MWBE requirements 
outlined in this Section by having MWBEs other than the Bidder, participate in the 
performance of the Contract services at a sufficient level to meet the participation 
goal. 

25.4 Bidders are required to submit, with their Bids, the Letter of Intent/Affirmation 
information by completing the form on Page BF-17 for each MWBE Firm. The Bidder 
may make duplicates of this form as needed. Both the MWBEs and the Bidder are 
required to affirm the information provided by signing the form prior to submittal. After 
the Bids are opened, but prior to award, the Authority may request, receive, and review 
additional information from Bidders in order to verify the accuracy of the level of 
information presented by Bidders with their Bids and the good faith effort of Bidders 
to reach the MWBE goal. 
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INSTRUCTIONS TO BIDDERS (Continued) (REVISED PER ADDENDUM NO. 1) 

25.5 After the Bids are opened and prior to an award of the Contract, the Authority may 
request, receive and consider omitted and supplemental information from the Bidders 
as to the certification of Bidders, if applicable, and of any Bid subcontractor, supplier 
or joint venturer in order to determine MWBE status. 

25.6 The successful Bidder shall enter into contract(s) with the MWBE(s) identified in the 
Bidder's Bid documents which the Authority relied upon in awarding this Contract, 
subject only to the Authority's right to approve all subcontractors. The contractual 
arrangements with the MWBE(s) shall incorporate such reasonable terms as are 
required to complete the work described therein while furthering the Authority's 
MWBE policy. 

25.7 A Bidder shall not breach any of its obligations with the MWBE(s). In the event Bidder 
desires to terminate or replace a MWBE, Bidder shall promptly notify the Authority of 
the impending termination, the reason for the termination and obtain the Authority's 
approval prior to proceeding with the termination. Following the termination Bidder 
shall replace the terminated MWBE with another MWBE. If the Bidder is unable to 
utilize another MWBE for performance of that portion of this Contract, the Bidder shall 
provide the Authority with documentation, in a form satisfactory to the Authority, 
showing that it is not possible to replace the terminated MWBE with another MWBE. 
The MWBE percentage for participation must not decrease below the percentage 
proposed during the term of the Contract. 

25.8 The successful Bidder shall submit to the Authority a Disbursement Form (sample on 
Page BF-19 with each invoice submitted for payment, indicating the amount of money 
spent with each MWBE(s) since the previous invoice. 

25.9 Failure to carry out the requirements set forth herein or the commitments made by the 
Bidder (e.g. to contract with or make a good faith effort to contract with and use 
MWBEs, to pay MWBEs at least 17% (or such other acceptable good faith effort 
amount) of the total Contract price on an ongoing basis, etc.) shall constitute a breach 
by the Bidder of this Contract and may result in termination of the Contract by the 
Authority or such other remedy as the Authority deems appropriate. 

25.10 A list of currently certified MWBEs may be obtained via the internet at 
www.orlandoairports.net/small business, or from the Authority's Office of Small 
Business Development by calling (407) 825-7133. The Authority will provide this 
information as a convenience only, and Bidders shall be solely responsible for ensuring 
all MWBEs are capable of performing. Certification of eligibility as an MWBE should be 
completed prior to submission of a Bid. During the Bid process, Bidders may contact 
the Office of Small Business Development for any questions or information concerning 
the MWBE Participation Program. 

25.11 Compliance with the MWBE policy of the Authority does not relieve Bidders of the 
equal employment opportunity obligations under state and Federal laws and 
regulations. 
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INSTRUCTIONS TO BIDDERS (Continued) (REVISED PER ADDENDUM NO. 1) 

26. LOCAL DEVELOPING BUSINESS ("LDB") PARTICIPATION PROGRAM: 

26.1 The Authority has adopted a Local Developing Business ("LDB") Policy, effective 
January 1, 1999. The policy requires Bidders to ensure that LDB firms have an 
opportunity to parti_cipate in all contracts. 

26.2 It is the policy of the Authority that LDBs shall have the maximum opportunity to 
participate in the purchase of goods and services, and the Authority has established 
the LDB Participation Program to implement this policy. This participation can take the 
form of purchasing contracts, subcontracts, joint ventures or similar arrangements. 
The Bid will be considered non-responsive to the Request for Bids and rejected if the 
Bidder fails to demonstrate, to the reasonable satisfaction of the Authority, as required 
by the LDB policy, that the Bidder has met or has made a good faith effort to meet 
the established LDB goal. 

26.3 For this Contract, the Authority has established a LDB Participation Goal of 1.7%, 
which means that 1. 7 % of the total Contract expenditures by the Authority should be 
used to purchase goods or services under the Contract from LDBs. All Bidders, 
including a Bidder which is an LDB, shall comply with the LDB requirements outlined 
in this Section by having LDBs other than the Bidder, participate in the performance 
of the Contract services at a sufficient level to meet the participation goal. 

26.4 Bidders are required to submit, with their Bids, the Letter of Intent/Affirmation 
information by completing the form on Page BF-18 for each LDB Firm. The Bidder may 
make duplicates of this form as needed. Both the LDBs and the Bidder are required to 
affirm the information provided by signing the form prior to submittal. After the Bids 
are opened, but prior to award, the Authority may request, receive, and review 
additional information from Bidders in order to verify the accuracy of the level of 
information presented by Bidders with their Bids and the good faith effort of Bidders 
to reach the LDB goal. 

26.5 After the Bids are opened and prior to an award of the Contract, the Authority may 
request, receive and consider omitted and supplemental information from the Bidders 
as to the certification of Bidders, if applicable, and of any Bid subcontractor, supplier 
or joint venturer in order to determine LDB status. 

26.6 The successful Bidder shall enter into contract(s) with the LDB(s) identified in the 
Bidder's Bid documents which the Authority relied upon in awarding this Contract, 
subject only to the Authority's right to approve all subcontractors. The contractual 
arrangements with the LDB(s) shall incorporate such reasonable terms as required to 
complete the work described therein while furthering the Authority's LDB policy. 

26.7 A Bidder shall not breach any of its obligations with the LDB(s). In the event Bidder 
desires to terminate or replace an LDB, Bidder shall promptly notify the Authority of 
the impending termination, the reason for the termination and obtain the Authority's 
approval prior to proceeding with the termination. Following the termination, Bidder 
shall replace the terminated LDB with another LDB. If the Bidder is unable to utilize 
another LDB for performance of that portion of this Contract, the Bidder shall provide 
the Authority with documentation, in a form satisfactory to the Authority, showing 
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INSTRUCTIONS TO BIDDERS (Continued) (REVISED PER ADDENDUM NO. 1) 

that it is not possible to replace the terminated LOB with another LOB. The LOB 
percentage for participation must not decrease below the percentage proposed during 
the term of the contract. 

26.8 The successful Bidder shall submit to the Authority a Disbursement Form (sample on 
Page BF-20) with each invoice submitted for payment, indicating the amount of money 
spent with each LDB(s) since the previous invoice. 

26.9 Failure to carry out the requirements set forth herein or the commitments made by the 
Bidder (e.g. to contract with or make a good faith effort to contract with and use 
LDBs, to pay LDBs at least 1 . 7 % (or such other acceptable good faith effort amount) 
of the total Contract price on an ongoing basis, etc.) shall constitute a breach by the 
Bidder of this Contract and may result in the termination of the Contract by the 
Authority or such other remedy as the Authority deems appropriate. 

26.10 A list of currently certified LDBs may be obtained via the internet at 
www.orlandoairports.net/small business, or from the Authority's Office of Small 
Business Development by calling (407) 825-7171. The Authority will provide this 
information as a convenience only, and Bidders shall be solely responsible for ensuring 
all LDBs are capable of performing. Certification of eligibility as an LOB should be 
obtained prior to submission of a Bid. During the Bid process, Bidders may contact the 
Office of Small Business Development for any questions or information concerning the 
LOB Participation Program. 

26.11 Compliance with the LOB policy of the Authority does not relieve Bidders of the equal 
employment opportunity obligations under state and Federal laws and regulations. 

27. GOOD FAITH EFFORT FOR MWBE AND LOB PARTICIPATION PROGRAM: 

27. 1 If the Bidder fails to meet the MWBE/LDB Participation Goals, the Authority will require 
Bidder to submit evidence of good faith efforts within two (2) business days of 
request; such evidence may include, but is not limited to the following: 

27. 1. 1 Indicating the name and title of the person responsible for the Bidder's good 
faith efforts to reach the participation goal; 

27.1.2 Provide evidence of attendance at Pre-Bid Conference meeting, if any, 
scheduled by the Authority to inform MWBE/LDB firms of subcontracting 
opportunities under a given Contract; 

27. 1.3 Provide a list of MWBE/LDB firms contacted; 

27. 1 .4 Provide copies of written correspondence to MWBE/LDB firms that their bid is 
being solicited, as well as certified return receipts to prove receipt or the 
reason for non-delivery; 

27.1.5 Provide evidence of information provided to the MWBE/LDB firms about the 
specific work the Contractor intends to subcontract; 

27 .1 .6 Provide evidence of information provided to MWBE/LDB firms on bonding and 
insurance requirements; 
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INSTRUCTIONS TO BIDDERS (Continued) 

27.1. 7 Provide copies of advertisements in general circulation media, trade 
association publications, and minority focus media advertising for MWBE/LDB 
firms interested in subcontracting; 

27.1.8 Provide evidence that Bidder provided interested MWBE/LDB firms with 
assistance in reviewing the contract plans, specifications, and the terms and 
conditions of the general contract, subcontract and addenda; 

27.1.9 Providing evidence that the Bidder provided MWBE/LDB firms prompt notice 
of addenda affecting specific trade Contractors; 

27. 1. 1 0 Provide evidence that Bidder made follow-up inquiries after initial solicitations 
of interest from MWBE/LDB firms. Bidder shall maintain documentation of the 
date, time and name of individuals contacted. A telephone log is acceptable 
documentation of this activity; 

27 .1. 11 Provide a list of quotes submitted by MWBE/LDB firms; 

27 .1 .12 Provide documentation as to why MWBE/LDB firms were not utilized; 

27. 1.13 In those instances where a majority subcontractor is selected for a scope of 
work for which MWBE/LDB bids were submitted, the Bidder shall submit 
records of all quotations received from MWBE/LDB firms and from the selected 
majority subcontractor, and provide an explanation of the reasons why the 
MWBE/LDB firms will not be used during the course of the Contract. Receipt 
of a lower price quotation from a non MWBE/LDB firm prior to or at the time 
of Bid Opening will not in itself excuse a Bidder's failure to meet participation 
goals. It is incumbent upon the Bidder to demonstrate that MWBE/LDB firms 
were not rejected as unqualified without a thorough and documented 
investigation of their capabilities and capacity. 

27 .2 Additional information on meeting good faith efforts can be found by going to 
www.orlandoairports.net/small business, or from the Authority's Office of Small 
Business Development by calling 407-825-7133 or 407-825-7171. 

28. INSURANCE: 

The Bidder to whom the Notice of Intent to Award is given shall provide a signed Certificate 
of Insurance such as the form on Page C-11. The Certificate of Insurance shall evidence the 
insurance coverages required by the Authority pursuant to Section 5. 7 of the General 
Conditions and shall be filed with Authority within ten (10) business days of the date of the 
Notice of Intent to Award. The Contractor shall provide the Authority with at least thirty 
(30) days prior written notice of any cancellation or modification or the limits thereunder 
decreased in Contractor's required insurance coverage. 

29. BID ERRORS: 

In the case of a Bidder's error in the extension or addition of Bid prices, the unit prices will 
govern. Bids having erasures or corrections should be initialed in ink. 
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30. COMPLIANCE WITH OCCUPATIONAL SAFETY AND HEALTH ACT: 

The Bidder certifies that all materials, equipment, chemicals, etc. contained in its Bid or 
otherwise to be provided or used by the Bidder in its performance of the Contract work, and 
including any replacements or substitutions therefore, shall meet all EPA and OSHA 
requirements. 

31. PERFORMANCE STANDARD: 

The standards by which the Contractor's performance will be evaluated are set forth in the 
General Conditions (Pages GC-1 to GC-27) and Specifications (Pages S-1 to S-29, and 
Attachments A to M). The successful Bidder's failure to meet these standards, after receipt 
of written notice to correct such deficiencies, may in addition to Authority's other remedies, 
in the Authority's sole discretion, result in a termination of the Contract for cause pursuant 
to the termination provisions of Section 9 · of the General Conditions. 

32. NO BIDS: 

In the event a potential Bidder elects not to submit a Bid, such potential Bidder should 
respond by completing and returning the "No Response to Invitation for Bids" form, Page 
BF-9, advising Authority of the reason for not submitting a Bid. 

33. EVALUATION CRITERIA OF BID: 

Award, if made, will be to the responsible and responsive Bidder submitting the low Bid. The 
responsible and responsive Bidder submitting a Bid having the lowest "Total Three (3) Year 
Bid Price" on Page BF-3 shall be deemed to have submitted the low Bid. Bid tabulations shall 
be presented to the Authority's Concessions/Procurement Committee, to the Greater Orlando 
Aviation Authority Board or its designee, or to the Authority's Chief Executive Officer as 
may be applicable. All parties desiring information regarding the award of the Contract may 
visit Airportlink's website at http://AirportLink.perfect.com. 

34. PUBLIC RECORDS/PUBLIC MEETINGS: 

Please be aware that all meetings of the Authority's Board are duly noticed public meetings 
and all documents submitted to the Authority as a part of or in connection with a Bid will 
constitute public records under Florida law regardless of any person's claim that proprietary 
or trade secret information is contained therein. The provisions of Section 14 of the General 
Conditions shall apply to all Bidders. In the event that a Bidder desires to address the 
Authority's Board, please note that the Board has adopted "Guidelines for Presentations 
Before the Greater Orlando Aviation Authority," which are available upon request from the 
Director of Board Services. 

* * * * * * * END OF INSTRUCTIONS TO BIDDERS * * * • * * • 
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BID FORM 

GREATER ORLANDO AVIATION AUTHORITY 

PURCHASING BID 15-19 

SHUTTLE BUS MANAGEMENT SERVICES 

Greater Orlando Aviation Authority 
Purchasing Office 
8652 Casa Verde Road, Building 811 
Orlando, Florida 32827-4338 

SP+ Transportation, an operating division of 
SP Plus Corporation Submitted by: _______________ _ 

Name of Bidder 

Address: 1301 East Ninth Street, Suite 1050 

Cleveland, Ohio 44114 

Federal Employer I.D. No. __ 16_-_1_17_1_1_7_9 _____ _ 

Business Telephone No. 216-802-6651 

Business Fax No. 216-523-8080 

After Business Hours 
216-410-3769 Telephone No. 

E-Mail Address rreiser@spplus.com 

Signature 

Robert Reiser, Senior Vice President, East Airports 

Name and Title (Typed or Printed) 

Date: January 15, 2019 

The undersigned, as Bidder, hereby declares that this Bid is in all respects fair and submitted in 
good faith without collusion or fraud. Bidder represents and warrants to the Greater Orlando 
Aviation Authority ("Authority") that: (i) except as may be disclosed in writing to Authority with 
its Bid, no officer, employee or agent of the Authority has any interest, either directly or 
indirectly, in the business of the Bidder, and that no such person shall have any such interest at L any time during the term of the Contract should it be awarded the Contract; and (ii) no gift, 
gratuity, promise, favor or anything else of value has been given or will be given to any employee 
or official of Authority in connection with the submission of this Bid or the Authority's evaluation 
or consideration thereof. 

816-19 SHUTTLE BUS MANAGEMENT SERVICES BASE REV 03/29/16 BF-1 
' 

mailto:rreiser@spplus.com


SP+ Transportation, an operating 
BIDDER: division of SP Plus Corporation 

The Bidder further represents that it has examined or investigated the site conditions if 
necessary, and informed itself fully in regard to all conditions pertaining to the placels) where 
the work is to be done; that it has examined the Contract Documents and has read all Addenda 
furnished by the Authority prior to the opening of the Bids, as acknowledged below, and that it 
has otherwise fully informed itself regarding the nature, extent, scope and details of the services 
to be furnished under the Contract. 

The Bidder agrees, if this Bid is accepted, to enter into the written Contract with the Authority 
in the form of Contract attached (properly completed in accordance with said Bid Documents), 
to provide all labor, supervision, materials, supplies, equipment, tools, and all other items 
necessary or proper for, or incidental to, performing operation and management services for the 
Authority's shuttle buses used at Orlando International Airport l"OIA"l in accordance with the 
Specification covered by this Bid and the Contract Documents for Purchasing Bid 15-19, Shuttle 
Bus Management Services, at Orlando International Airport, and to furnish the prescribed 
evidence of a valid business license, insurance, and all other documents required by these 
Contract Documents. The Bidder further agrees to commence work and to perform the work 
specified herein within the time limits set forth in the Contract Documents, which time limits 
Bidder acknowledges are reasonable. 

The undersigned further agrees that, in the case of failure or refusal on its part to execute the 
said Contract provide evidence of specified insurance, a copy of a valid business or occupational 
license and all other documents required by these Contract Documents within ten ( 10) business 
days after being provided with Notice of Intent to Award the Contract (or such earlier time as ( may be stated elsewhere in these Bid Documents), the Bid award may be offered by the 
Authority to the next ranked Bidder, or the Authority may readvertise for Bids, and in either case 
the Authority shall have the right to recover from the Bidder the Authority's costs and damages 
including, without limitation, attorney's fees, to the same extent that Authority could recover 
its costs and expenses from the Bidder under Section 10 of the Instructions to Bidders if the 
Bidder withdrew or attempted to withdraw its Bid. 

The Bidder further agrees, if it fails to complete the work according to the Specifications within 
the scheduled time or any authorized extension thereof, that damages may be deducted from 
the Contract price payable to the Bidder. 

Acknowledgment is hereby made of the following Addenda (identified by number) received since 
issuance of the Contract Documents: 

ADDENDUM NO. DATE ADDENDUM NO. DATE ADDENDUM NO. 

1 1/9/19 4 1/16/19 

2 

3 

1/11/19 

1/16/19 

It will be the responsibility of the Bidder to contact AirportLink at (866) 889-8533 or by visiting 
AirportLink's web site at http://AirportLink.perfect.com or by visiting the Authority Purchasing 
Department's web site at www.orlandoairports.net/purchasing prior to submitting a Bid to 
ascertain Addenda, if any, that may have been issued, to obtain all such Addenda and return 
such Addenda (or portions of Addenda as may be applicable) with the Bid. If you received this 
solicitation document from any source other than AirportLink IWebProcurel, please promptly 
register your interest in this solicitation with AirportLink. 

816-19 SHUTTLE BUS MANAGEMENT SERVICES BASE REV 03/29/16 BF-2 

www.orlandoairports.net/purchasing
http:http://AirportLink.perfect.com


SP+ Transportation, an operating 
BIDDER: division of SP Plus Corporation 

The Bidder agrees to provide all labor, supervision, materials, supplies, equipment, tools, and all 
other items necessary or proper for, or incidental to, performing operation and management 
services for the Authority's shuttle buses used at OIA as described in the Contract Documents, 
including, but not limited to, the cost of bonds and the specified insurance coverage for the 
following: 

SHUTTLE BUS MANAGEMENT SERVICES 

TOTAL THREE (31 YEAR BID PRICE: 

Nineteen Million Three Hundred Fifty Nine Thousand Seven 

-'-H-'--u"-n'--'d"--re_d_S_ixt_,_y_F---'o'-'u"--r-D_o_lla_rs_:_ _____________ $ 19,359,764.00 
(Print Dollar Amount) 

( 
\ 

Note: The figure shown above should match the figure shown on Page BF-16 as the "Total 
Three (3) Year Bid Price." 
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SP+ Transportation, an operating 
BIDDER: division of SP Plus Corporation 

Attached is a cashier's/teller's check drawn on the Not applicable Bank of 
-----,---,-----,---,-------,-----,--,----

------------' or a Bid Bond on a form acceptable to the Authority for the sum 
of One Hundred Thousand and No/100 Dollars ($100,000.00) according to the requirements of 
the Instructions to Bidders, which check or Bid Bond is subject to the conditions and provisions 
thereof. 

(If Bidder is a Sole Proprietorship sign on the line below) 

Company Name (if any) 

_____________ (SEAL) 
Company Owner's (Bidder's) Signature 

Company Owner's Name Printed or Typed 

(If Bidder is a Partnership, fill in name of the partnership, followed below by the signature of the 
general partner signing.) 

( 
_____________ (SEAL) 
Partnership Name 

BY: _____________ (SEAL) 
General Partner's Signature 

General Partner's Name Printed or Typed 

The following information may be provided by a Bidder with this Bid, but must be provided to 
the Authority at any time upon the request of the Authority: The name and business address of 
all principals and partners if a partnership (if a limited partnership, information for general partner 
only, along with the name of the limited partnership's home state). 

Bidders are hereby notified that the Greater Orlando Aviation Authority is a public agency and, 
as such, is subject to Chapter 119, Florida Statutes, regarding the disclosure of public records. 
Pursuant to Section 119.071(1)(b)2., Florida Statutes, sealed bids received by the Authority 
pursuant to invitation for bids, are exempt from public disclosure only for the thirty (30) day 
period following the bid opening and as otherwise provided in Section 119.071. Once the thirty 
(30) day period has passed, all bids received by the Authority shall be made available to the 
public for inspection and copying in accordance with Chapter 119, Florida Statutes. Once bids 
are opened, they may not be revoked, even during such thirty (30) day period. Any language in 
a bid attempting to keep all or part of such bid confidential is of no force and effect and will be 
disregarded as contrary to Florida law. 

NOTE: Bidders must sign in the proper capacity on either Page BF-4 or BF-5 as applicable. 
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SP+ Transportation, an operating 
BIDDER: division of SP Pius Corporation 

(If Bidder is a Corporation or 
Other State-Chartered Business 
Entity, fill in the name of the 
corporation or entity, followed 
by the signature of the 
authorized officer or agent 
signing, followed by his title.) 

SP+ Transportation, an operating division of 
SP Pius Corporation 

(Name of Corporation or other business entity) 

BY:___,_~-~-'• -....L...._--,. _ 
(Signature of Authorized Officer) 

(Affix Corporate Saal) Its: Senior Vice President, East Airports 
(Title) 

I!; Robert Reiser 
Officer's Name Printed or Typed 

( 

The Bidder is a corporation or other stat -chartered business entity organized under the laws of 
the State of Delaware , and authorized by law to make this Bid and perform all work 
and furnish materials and equipment required under the Contract Doc":";its. If Bidder is a 
foreign corporation or other business entity, the corporation or entity Y._ is (or) _ is not, 
registered with the Secretary of State of the State of Florida, Foreign corporations or other 
foreign state-chartered business entities must have a Florida registered agent and must provide 
a copy of their Florida registration or application as a condition to entering into a Contract with 
the Authority• A Certificate of Good Standing from the State of Florida for SP Plus Corporation Is 

attached. 
The following information may be provided by a Bidder with this Bid, but must be provided to 
the Authority at any time upon the request of the Authority: the full names and business 
addresses of each officer, director and holder of 10% or more of the corporation's or entity's 
outstanding stock, including the corporate office or title of all individuals listed, 

A listing of the officers, directors and stockholders of SP Plus Corporation is attached. 
Bidders are hereby notified that the Greater Orlando Aviation Authority Is a public agency and, 
as such, Is subject to Chapter 119, Florida Statutes, regarding the disclosure of public records. 
Pursuant to Section 119.071(1)(b)2., Florida Statutes, sealed bids received by the Authority 
pursuant to Invitation for bids, are exempt from public disclosure only for the thirty (30) day 
period following the bid opening and as otherwise provided In Section 119.071. Once the thirty 
(30) dey period has passed, all bids received by the Authority shall be made available to the 
public for Inspection and copying in accordance with Chapter 119, Florida Statutes. Once bids 
are opened, they may not be revoked, even during such thirty (30) day period. Any language in 
a bid attempting to keep all or part of such bid confidential Is of no force and effect and will be 
disregarded as contrary to Florida law. 

NOTE: Bidders must sign In the proper capacity on either Page BF-4 or BF-5 as applicable. 
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State of Florida 
Department of State 

I certify from the records of this office that SP PLUS CORPORATION is a 
Delaware corporation authorized to transact business in the State of Florida, 
qualified on February 8, 1982. 

The document number of this corporation is 851793. 

I further certify that said corporation has paid all fees due this office through 
December 31, 2018, that its most recent annual report/uniform business report 
was filed on April 25, 2018, and that its status is active. 

I further certify that said corporation has not filed a Certificate of Withdrawal. 

Given under my hand and the 
Great Seal of the State of Florida 
at Tallahassee, the Capital, this 
the Third day of January, 2019 

~()~ 
Secretary o/State 

Tracking Number: CU638426!458 

To authenticate this certificate,visit the following site,enter this number, and then 
follow the instructions displayed. 

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication 

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication


----- -- ---- --- ---- -- -- ---- ------- -- ----- -------------- ------ ---- ------- ------- --- - -- -- ---- ------

' 
( 

BIDDER: SP+ Corporation 

BID BOND 

KNOW ALL MEN BY THESE PRESENTS, that we, the undersigned 
____ S_P+~C-'-o""rp-'-o'"'ra""ti""on-'--_______________________ as Principal, 
and Berkley Insurance Company , as Surety, 
are held and firmly bound unto the Greater Orlando Aviation Authority, hereinafter called 
"Authority", in the penal sum equal to One Hundred Thousand and No/100 Dollars 
($100,000.00). for the payment of which, well and truly to be made we hereby jointly and 
severally bihd ourselves; successors and assigns. 

SIGNED THIS 8th DAY OF January , 2019 ---- ---~-~----

The condition of the above obligati.on is such that whereas the Principal has su.bmitt.ed to 
the Authority a certain Bid, attached hereto and made a part hereof, to enter into a Contract in 
writing for PurchasinR Bid 15-19, Shuttle Bus Management Services, at Orlando International 
Airport which, together with th.e lnv.itation for Bids, lnstructio.n to Bidders, General Conditions, 
ContracC and Technical Specifications constitute the "Contract Documents/' 

NOW THEREFORE, 

(a) if said Bid shall be rejected; or 

(bl if ninety (90) days shall expire from the time and date fixed for the opening of Bids before 

( Notice of Intent to Award the Contract is given to Principal; or 

le) if said Bid shall be accepted and the Principal shall timely execute and deliver a Contract 
in the Form of Contract included in the Contract Documents (properly completed in 
accordance with said Bid), and shall timely furnish the insurance certificates, a copy of 
a valid business or occupational lic_en_se, and the Performance and/or Payment Bonds in 
accordance with the requirements of the said Purchasing Bid; 

then this obligation shall be void, otherwise the Authority shall be entitled to payment of the 
full amount of the penal sum of this obligation, as liquidated damages and not as a penalty; 
it being expressly understood and agreed that the liability of the Surety for any and all claims 
h.ereunder shall not, except as otherwise expressly provided !Jelow, exc.eed the penal sum of 
this obligation as herein stated. 

In the event the Surety fails to fulfill its oblig.ations under this Bid Bond, then the Surety shall 
also indemnify and save the Authority harmless from any and all loss, damage, cost and expense, 
including without l!mitation, reasonable attorneys' fees, paralegal and expert witnes~ fees, and 
the cost of investigation and discovery, for all trial and appellate proceedings, resulting directly 
or indirectly from the Surety's failure to fulfill its obligations hereunder or in connection 
therewith, This paragraph shall survive the. termination or cancellation of this Bid Bond. The 
obligations set forth in this paragraph shall not be limited by the penal sum of this Bond. 

The Surety, for value received, hereby stipulates and agrees that the obligations of said. 
Surety arid its Bond shall be in no way impaired or affected by any extension of the time within 
which the Authority may accept such Bid and said Surety does hereby waive notice of any such 
extension. 
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ure and Title) 

( 
BIDDER: SP+ Corporation 

IN WITNESS WHEREOF, the Principal and the Surety have hereunto set their hands and seals 
and such of them os are corporations have caused their corporate seals to be hereto affixed and 
these presents to be signed by their proper officers, the day and year first set forth above. 

SIGNED SEALED AND DELIVERED 
IN PRESENCE OF: 

~;Cb SP+ Corporation ~ Principal (Bidder) 

BY~ 
(Si 

Aaron Griffin, Witness 

. ' Bet l~y Insurance Company 

JSignature and Title) 
Sandra M. Winsted, Attorney-in-Fact 

( Address: 475 Steamboat Road 

Greenwich, CT 06830 

Telephone No. :_;9e,7cs3c,• 7c,7.,,5_,-5,,,2:c4 7,__ ______ _ 

Fax No.: __ N~/~A,_ ________ _ 

E-Mail Addrnss: acantu@berkleysurety.com 

='2W'Qa-
(Countersignature by Florida 
Licensed Agent) 

Note: If Principal or Surety are corporations, the respective corporate seals should be affixod. 

Attach a certified copy of Power-of-Attorney appointing individual Attorney-in-Fact for 
execution of Bid Bond on behalf of Surety. 

IMPORTANT: Surety companies executing Bid Bonds must be authorized to transact insurance 
business in the State of Florida. 
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ACKNOWLEDGEMENT BY SURETY 

STATE OF ILLINOIS 
COUNTY OF COOK 

On this 8th day of January, 2019 before me, Samantha Chierici, a Notary 
Public, within and for said County and State, personally appeared 
Sandra M. Winsted to me personally known to be the Attorney-in-Fact of 
and for Berldey Insurance Company and acknowledged that she executed 
the said instmment as the free act and deed of said Company. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my 
official seal, at my office in the aforesaid County, the day and year in this 
certificate first above written. 

( 
OFFICIAL SEAL 

Nota1y Public in the State of Illinois SAMANTHA CHIE:RICI 
NOTARY PUBLIC, STATE: OF ILLINOIS County of Cook MY COMMISSION EXPIRES 06/06/2021 

-



----- -- ---- --- ---- -- -- ---- ------- -- ----- -------------- ------

No. BI-7845k 
POWER OF ATTORNEY 

BERKLEY INSURANCE COMPANY 
WILMINGTON, DELAWARE 

NOTICE: The warning found elsewhere in this Power of Attorney affects the validity thereof. Please review carefhlly. 

--o KNOW ALL MEN BY THESE PRESENTS, that BERKLEY INSURANCE COMPANY (the "Company"), a corporation duly 
"' organized and existing under the laws of the State of Delaware, having its principal office in Greenwich, CT, has made, constituted 
~ -lj and appointed, and does by these presents make, constitute and appoint: Sa11dra M. W/11sted; Susa11 A. We/s/1; Christoplter P. 
iiJ ·;;; Trolta; Micltelle D. Krebs; Judi//, A. lucky-Eflimov; Ci,r/s//11a L. Sa11doval; Derek J. Els/011; Sa11dra M. Nowak; Aerie 
~ ~ Wa/1011; Am, Mui/his; or Bartlomiej S/ep/erski of Ao11 Risk Services Ce11/ral, l11c. of C/1icago, IL its true and lawfhl Attorney-in-
~ .e Fact, to sign its name as surety only as delineated below and to execute, seal, acknowledge and deliver any and all bonds and 

" 

.$ J5 undertakings, with the exception of Financial Guaranty Insurance, providing that no single obligation shall exceed One Hundred 
~ t; Million and 00/100 U.S. Dollars (U.S.$100,000,000.00), to the same extent as if such bonds had been duly executed and 
~ E acknowledged by the regularly elected officers of the Company at its principal office in their own proper persons. 
~~ 
" OJ 
~ ~ This Power of Attorney shall be construed and enforced in accordance with, and governed by, the laws of the State of Delaware, 
-~ ~ without giving effect to the principles of conflicts of laws thereof. Titis Power of Attorney is granted pursuant to the following 
.s<i § resolutions which were duly and validly adopted at a meeting of the Board of Directors of the Company held on January 25, 2010: ,.~ 
" ~ 
S § RESOLVED, that, with respect to the Surety business written by Berkley Surety, the Chairman of the Board, Chief 
~ ~ ... - Executive Officer, President or any Vice President of the Company, in conjW1ction with the Secretary or any Assistant 
0 _ Secretary are hereby authorized to execute powers of attorney authorizing and qualifying the attorney-in-fact named therein 
~ .5 to execute bonds, undertakings, recognizances, or other suretyship obligations on behalf of the Company, and to affix the 
o c: corporate seal of the Company to powers of attorney executed pursuant hereto; and said officers may remove any such _; i attorney-in-fact and revoke any power of attorney previously granted; and further 
~ ~ RESOLVED, that such power of attorney limits the acts of those named therein to the bonds, undertakings, recognizances, 
-ci "E or other suretyship obligations specifically named therein, and they have no authority to bind the Company except in the 
-~ ~ manner and to the extent therein stated; and further 
;a ~ RESOLVED, that such power of attorney revokes all previous powers issued on behalf of the attorney-in-fact named; and 
e OJ) further 
"''§ RESOLVED, that the signature of any authorized officer and the seal of the Company may be affixed by facsimile to any ( ,= ~ power of attorney or certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or 
~ ~ other suretyship obligation of the Company; and such signature and seal when so used shall have the same force and effect as 
B ·c: though manually affIXed. The Company may continue to use for the purposes herein stated the facsimile signature of any 
0 Q. 

--o E person or persons who shall have been such officer or officers of the Company, notwithstanding the fact that they may have 
:E ~ ceased to be such at the time when such instruments shall be issued, - " ~ ~ IN WITNESS WHEREOF, the Co~ has cau5t1:;se 'tesen/s to be signed and attested by its appropriate officers and its 
.g i;j c01poratesealhereunto affixed this ~day r!fJ ---··, 2018. of 

~ ~ Attest: ~ , 
0 -ci (Seal) By -,-,."--'---'---'--------
§~ 1 IraSf ~ 
·g _8 Executive Vice President & Secretary 
--o t E 

~ WARNING:- THIS POWER INVALID IF NOT PRINTED ON BLUE "BERKLEY" SECURITY PAPER. 
QJ ·- ' ' 

_;; E STATE OF CONNECTICUT) 
" 0 .t::! 15 ) ss: 

_g ~ COUNTYOFFAffiFIELD ) /1'- ~ 
~ ~ Sworn to before me, a Notary Public in the State of Connecticut, this / 'f day of f, , 2018, by Ira S. Lederman and 
" -;;; Jeffrey M. Hafter who are sworn to me to be the Executive Vice President ,djSetary, and e Senior Vice President, 
2 ~ respectively of Berkley Insurance Company MARIACAUNDBAKEN - f' ,, /P /_ 

<r: c , - . 
1tf!Jt~lJN8b~ ~ 6.. ~_.,, 

1 .g MVCOMMISSION EXPIRES . . · . '-
[.') "' APRIL30, 2019 otary Pub be, State of Connecticut 
z J! z 'i:: CERTIFICATE 
~ 1l I, the undersigned, Assistant Secretary ofBERKLEY INSURANCE COMPANY, DO HEREBY CERTIFY that the foregoing is a 
:S: -S true, correct and complete copy of the original Power of Attorney; that said Power of Attorney has not been revoked or rescinded 

and that the authority of the Attorney-in-Fact set forth therein, who executed the bond or undertaking to which this Power of 
Attorney is attached, is in fhll force and effect as of this date. Qr:,,--. ~~ C? 

Given under my hand and seal of the Company, this _Q_ day of ~ Ql_L 

(Seal) · • ~-
Vincent P. Forte 

Berkie Insurance Com any 

By 
after 

e · o President 

http:U.S.$100,000,000.00


SP+ Transportation, an operating 
BIDDER: division of SP Plus Corporation 

CERTIFICATE AS TO CORPORATE PRINCIPAL 

Assistant 
I, James C. Burdett , certify that I am the'Secretary of the Corporation named as 

Principal in the foregoing Bid bond; that ____ T_im_o_t~hy'---S_. _N_ic_k_er_s_o_n ___ who signed the 

said bond on behalf of the principal was then Vice President - Risk Management of said Corporation 

and was authorized by the Corporation to sign the bond on its behalf, that I know (his, herl 

signature and (his, herl signature thereto Is genuine, and that said bond was duly signed, sealed 

and attested for and in behalf of said corporation by authority of its governing body. 

( 

(Corporate Seal) 
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SP+ Transportation, an operating 
BIDDER: division of SP Plus Corporation 

CONTRACT REFERENCES 

List below companies for whom you are presently providing Shuttle Bus Management Services 
to and companies you have provided these services to in the past. References should be able to 
verify services of a type similar to the obligations requested in this Bid (refer to Section 14 of 
the Instructions to Bidders). 

PORTLAND INTERNATIONAL AIRPORT 1 ' COMPANY NAME: 

Port of Portland ADDRESS: 

7200 NE Airport Way, Portland, OR 97218 

Steve Koester CONTACT PERSON: 

503-460-4125 PHONE NO.: 

EMAIL ADDRESS: steven.koester@portofportland.com 

( 

SAN DIEGO INTERNATIONAL AIRPORT 2. COMPANY NAME: 

San Diego County Regional Airport Authority ADDRESS: 

PO Box 82776, San Diego, CA 92138 

Marc Nichols CONTACT PERSON: 

PHONE NO.: 619-400-2824 

mnichols@san.org EMAIL ADDRESS: 

DALLAS-FORT WORTH INTERNATIONAL AIRPORT 3, COMPANY NAME: 

2400 Aviation Drive ADDRESS: 

DFW Airport, TX 75261 

Allen Correy CONTACT PERSON: 

PHONE NO.: 972-973-4854 

acorrey@dfwairport.com EMAIL ADDRESS: 
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SP+ Transportation, an operating 
BIDDER: division of SP Plus Corporation 

CONTRACT REFERENCES ((CONT'D)) 

List below companies for whom you are presently providing Shuttle Bus Management Services 
to and companies you have provided these services to in the past, References should be able to 
verify services of a type similar to the obligations requested in this Bid (refer to Section 14 of 
the Instructions to Bidders). 

SOUTHWEST FLORIDA INTERNATIONAL AIRPORT 4. ;I;. COMPANY NAME: 

ADDRESS: Lee County Port Authority 

11000 Terminal Access Road, Suite 8671, Ft. Myers, FL 33913 

Al Gulamali, AAE CONTACT PERSON: 

239-590-4720 PHONE NO.: 

angulamali@flylcpa.com EMAIL ADDRESS: 
, 
\ 

5. :x.. COMPANY NAME: SALT LAKE CITY INTERNATIONAL AIRPORT 

ADDRESS: Salt Lake City Department of Airports 

776 N. Terminal Drive, Salt Lake City, UT 84116 

CONT ACT PERSON: Cary Burnett 

PHONE NO.: 801-575-2530 

EMAIL ADDRESS: cary.burnett@slcgov.com 

SEE ATTACHED PAGE FOR SP+ TRANSPORTATION SHUTTLE LOCATIONS 
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SP+ Transportation, an operating 
BIDDER: division of SP Plus Corporation 

Note: Additional references may be provided at the option of the Bidder. 

( 

[THIS PAGE INTENTIONALLY LEFT BLANK] 
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SP+ Transportation, an operating 
BIDDER: division of SP Plus Corporation 

CERTIFICATION OF NON-SEGREGATED FACILITIES 

Each Bidder shall complete, sign end include in its Bid this Certification of Non-Segregated 
Facilities. Bidder certifies that it does not maintain or provide for its employees any segregated 
facilities at any of its establishments, and that it does not permit its employees to perform their 
services at any location under its control, where segregated facilities are maintained. Bidder 
certifies further that it will not maintain or provide for its employees segregated facilities at any 
of its establishments, and that it will not permit. its employees to perform their services at any 
location under its control, where segregated facilities are maintained. Bidder agrees that a breach 
of this certification is a violation of the equal opportunity clause in this Contract, As used in this 
certification, the term "segregated facilities" means any waiting rooms, work areas, restrooms 
and washrooms, restaurants and other eating areas, time clocks, locker rooms and other storage 
or dressing areas, parking lots, drinking fountains, recreation or entertainment areas, 
transportation and housing facilities provided for employees which are segregated by explicit 
direction or are in fact segregated on the basis of race, color, religion, or national origin, because 
of habit, local custom, or any other reason. Bidder agrees that (except where it has obtained 
identical certifications from proposed subcontractors for specific time period) it will obtain 
identical certifications from proposed subcontractors prior to the award of subcontracts 
exceeding Ten Thousand Dollars ($10,000.00) which are not exempt from the provisions of the 

I equal opportunity clause, and that it will retain such certifications in its files. 
\ 

SP+ Transportation, an operating 
division of SP Plus Corporation 

(Name of Bidder) 

(Signature) 

Robert Reiser, Senior Vice President, 
Date: January 15, 2019 Title: East Airports 

\__ .. 
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SP+ Transportation, an operating 
BIDDER: division of SP Plus Corporation 

NO RESPONSE 

TO 

INVITATION FOR BIDS 

NOT APPLICABLE 

If your firm is unable to submit a Bid at this time, please provide the information requested in 
the space provided below and return to: 

GREATER ORLANDO AVIATION AUTHORITY 
PURCHASING OFFICE 

8652 CASA VERDE ROAD, BUILDING 811 
ORLANDO, FLORIDA 32827-4338 

We have received Invitation for Bids, Purchasing Bid 15-19, Shuttle Bus Management Services, 
for Orlando International Airport, opening at 3:00 p.m., January 17, 2019, at the Greater 
Orlando Aviation Authority, Orlando International Airport, Purchasing· Office, 8652 Casa Verde 
Road, Building 811, Orlando, Florida 32827-4338. 

Our firm's reason for not submitting a Bid is: 

Company Name 

By: ----------------

Its: ----,-,-----,,--,-----,=------c---
Narne & Title, Typed or Printed 

\___ -
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SP+ Transportation, an operating 
BIDDER: division of SP Plus Corporation 

BID PRICES 

SHUTTLE BUS MANAGEMENT SERVICES 

YEAR 1 

DESCRIPTION 

A. Management Fee• 

B. Reimbursable Payroll and Operating Expense • • 
(Not to Exceed Amount) 

C. Leased or Owned Bus $ 103.40 
(Hourly Ratel 

X 750 
(Estimated 
Hours***) 

TOTAL YEAR 1 BID PRICE 

I 
\ 

EXTENSION 

$ 1,620,102.00 

$4,652,900.00 

$ ______ 77_,,_5_5o_._oo 

$ _____ 6.:._:,_35.:....0...;.,5_5_2_.o_o 
(Enter Here and on Page BF-13) 

* Management Fee shall include all costs as outlined in General Conditions, Section 2.3, 
Page GC-2. 

** Reimbursable Payroll and Operating Expense shall include all costs as outlined in General 
Conditions, Section 2.4, Pages GC-3 and GC-4. Contractor's aggregate annual invoices 
shall not exceed the total as stated above for Year 1. It is estimated that an average of 
110 reimbursable positions will be needed for the performance of this Contract. The 
Authority believes that this estimate fairly describes the scope of work under ordinary 
circumstances; however, the number of actual employees may range between 100 and 
120 as actual conditions may cause the number of employees to be adjusted accordingly. 
The Authority shall only reimburse for the positions requested and approved by the 
Authority and satisfactorily provided by the Contractor. 

*** Hours have been estimated for the purposes of soliciting and evaluating competitive Bids. 
Although the Authority believes that this estimate fairly describes the scope of work 
under ordinary circumstances, actual conditions may cause the number of hours to differ 
from the estimates. The Authority has no obligation to request any number of hours or 
to require the use of any number of hours. Bids will be evaluated based on the Total 
Three (3) Year Bid Price, but the Contract to be awarded, if an award is made, will 
obligate the Authority only to pay the hourly rates provided in the successful Bidder's Bid 
for the hours actually requested by the Authority and satisfactorily provided by the 
Contractor. 
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SP+ Transportation, an operating 
BIDDER: division of SP Plus Corporation 

YEAR 2 

DESCRIPTION 

A. Management Fee• 

B. Reimbursable Payroll and Operating Expense • • 
(Not to Exceed Amount) 

C. Leased or Owned Bus $ 106.50 
(Hourly Rate) 

X 750 
(Estimated 
Hours***) 

TOTAL YEAR 2 BID PRICE 

EXTENSION 

1,570,909.00 $ 

$4,769,300.00 

$ 79,875.00 -------~--

$ ____ __c6::..,_,4-"2::..:0:.c,0=--:8:...:4c:c.o=--=-o 
(Enter Here and on Page BF-13) 

( * Management Fee shall include all costs as outlined in General Conditions, Section 2.3, 
Page GC-2. 

** Reimbursable Payroll and Operating Expense shall include all costs as outlined in General 
Conditions, Section 2.4, Pages GC-3 and GC-4. Contractor's aggregate annual invoices 
shall not exceed the total as stated above for Vear 2. It is estimated that an average of 
110 reimbursable positions will be needed for the performance of this Contract. The 
Authority believes that this estimate fairly describes the scope of work under ordinary 
circumstances; however, the number of actual employees may range between 100 and 
120 as actual conditions may cause the number of employees to be adjusted accordingly. 
The Authority shall only reimburse for the positions requested and approved by the 
Authority and satisfactorily provided by the Contractor. 

*** Hours have been estimated for the purposes of soliciting and evaluating competitive Bids. 
Although the Authority believes that this estimate fairly describes the scope of work 
under ordinary circumstances, actual conditions may cause the number of hours to differ 
from the estimates. The Authority has no obligation to request any number of hours or 
to require the use of any number of hours. Bids will be evaluated based on the Total 
Three (31 Year Bid Price, but the Contract to be awarded, if an award is made, will 
obligate the Authority only to pay the hourly rates provided in the successful Bidder's Bid 
for the hours actually requested by the Authority and satisfactorily provided by the 
Contractor. 
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SP+ Transportation, an operating 
BIDDER: division of SP Plus Corporation 

YEAR 3 

DESCRIPTION 

A. Management Fee* 

B. Reimbursable Payroll and Operating Expense ** 
{Not to Exceed Amount) 

C. Leased or Owned Bus $ 109.70 
{Hourly Rate) 

X 750 
{Estimated 
Hours•••) 

TOTAL YEAR 3 BID PRICE 

EXTENSION 

$ 1,618,353.00 
------'-----'--~ 

$4,888,500.00 

$ ______ 8_2~,2_7_5._00_ 

$ ____ ----=.6,c::5.::.89=.1,cc12=8::..:·=00 
(Enter Here and on Page BF-13) 

• Management Fee shall include all costs as outlined in General Conditions, Section 2.3, ( 
Page GC-2. 

•• Reimbursable Payroll and Operating Expense shall include all costs as outlined in General 
Conditions, Section 2.4, Pages GC-3 and GC-4. Contractor's aggregate annual invoices 
shall not exceed the total as stated above for Year 3. It is estimated that an average of 
110 reimbursable positions will be needed for the performance of this Contract. The 
Authority believes that this estimate fairly describes the scope of work under ordinary 
circumstances; however, the number of actual employees may range between 100 and 
120 as actual conditions may cause the number of employees to be adjusted accordingly. 
The Authority shall only reimburse for the positions requested and approved by the 
Authority and satisfactorily provided by the Contractor. 

••• Hours have been estimated for the purposes of soliciting and evaluating competitive Bids . 
Although the Authority believes that this estimate fairly describes the scope of work 
under ordinary circumstances, actual conditions may cause the number of hours to differ 
from the estimates. The Authority has no obligation to request any number of hours or 
to require the use of any number of hours. Bids will be evaluated based on the Total 
Three (3) Year Bid Price, but the Contract to be awarded, if an award is made, will 
obligate the Authority only to pay the hourly rates provided in the successful Bidder's Bid 
for the hours actually requested by the Authority and satisfactorily provided by the 
Contractor. 
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SP+ Transportation, an operating 
BIDDER: division of SP Plus Corporation 

BID PRICE SUMMARY 

SHUTTLE BUS MANAGEMENT SERVICES 

TOT AL YEAR 1 BID PRICE: $ 6 350 552.00 

TOTAL YEAR 2 BID PRICE: $ 6,420,084.00 

TOTAL YEAR 3 BID PRICE: $ 6 589 128.00 

TOTAL 3 YEAR BID PRICE: $ _;1.;.9~,3.;.5.;.9,c;.7.;.64...; . .;.oo.;_ _______ _ 
(Enter Total Here and on Page BF-3) 

( 

B16-19 SHUTTLE BUS MANAGEMENT SERVICES BF-16 BASE REV 03/29/1 6 



---··---------------

!,,.,--· 
II 
! SP+ Transportation, an operating 
I 

BIDDER: division of SP Plus Corporation 

LETTER OF INTENT/AFFIRMATION 

Minority/Woman Owned Business Enterprise (MWBE) 
(This page shall be submitted for each MWBE Firm) 

Bidder: Name SP+Transportation, an operating division of SP Plus Corporation ·-------------'------------C------
Address 1301 East Ninth Street, Suite 1050 

City Cleveland State OH Zip 44114 

MWBE Firm: Name Southeast Airport Seivices, Inc. 

5812 South Semoran Boulevard Address 

City Orlando State FL Zip 32822 

MWBE Contact Person's Name: Gerald Montgomery Phone ( 407 ) 420-8633 

MWBE Classification (BA =Black Americans, HA =Hispanic Americans, APA =Asian-Pacific 
Americans, NA= Native Americans, WBE = Women Business Enterprise): ---=Bc_A:..__ ______ _ 

MWBE Certification Agency: Orlando International Airport Expiration Date 10/17/21 
( Each MWBE Firm shall submit evidence (such as photocopy) of their certification status 
\ 

Work Items to be 
Description Quantity Total Performed by MWBE Firm 

Staffing I shuttle bus operations $ 3,291,160 

The estimated MWBE Participation is as follows: 

MWBE Contract: $--;,3=2'-'9,_1,_.,_..:.1.::6.::0 _________ Percent of Total Bid: __ 1 _7_._o __ % 

AFFIRMATION: 

The above-named MWBE Firm affirms that it will perform the portion of the Contract as describe 
above for the estimated dollar value as stated. 

Gerald Montgomery, 
By: ~J .~~"'l/l President/CEO .January 15,2019. 

(MWBE Firm's Au (Title) · (Date) 

The Bidder affirms it is committed to utilizing the above named LDB Firm for the portion of the 
Contrac~· abo~e for the estimated dollar value as stated. escri 

Robert Reiser, Senior Vice 
By: President, East Airports January 1 5,201 9 

(Bidder's Authorized Signature) (Title) (Date) 

In the event the Bidder does not receive award of the prime Contract, any and all representations 
in this Letter of Intent/Affirmation shall be null and void. 
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SP+ Transportation, an operating 
BIDDER: division of SP Plus Corporation 

LETTER OF INTENT/AFFIRMATION 

Bidder: 

Local Developing Business !LDB) 
(This page shall be submitted for each lDB Firm

Name SP+ Transportation, an operating division of SP P------------------
) 

lus Corporation --------
Address 1301 East Ninth Street, Suite 1050 

City Cleveland State -------------- OH Zip 44114 

LDB Firm: Name Southeast Airport Services, Inc. ------~----~--------------
Address 5812 South Semoran Boulevard 

City ___ O_rta_nd_o ________ State_· _FL __ Zip 32822 

LDB Contact Person's Name: Gerald Monll)omery Phone ( 407) 42o.-8633 

LDB Certification Agency: Orlando International Airport Expiration Date 10117121 

Work Items to be 
Performed bv LDB Firm 

Description Quantity Total 

Staffing I shuttle bus operations $. 329, ·1 ·1 o 
-·--·•-

The estimated LDB Participation is as follows: 

LDB Contract: $_ ~-32..;l,.11_6,__ ________ Percent of Total Bid: __ 1 _._7 __ % 

AFFIRMATION: 

The above-named LOB Firm affirms that it will perform the portion of the Contract as describe 
above for the estimated dollar value as stated. 

Gerald Montgomery, 
President/CEO Janua: , 15,2019 By: ttuJ ~ 

(LDB Firm's Autho gnature) {Title) {Datel 

By: 
(Bidder's Authorized Signature) 

The Bidder affirms it is committed to utilizing the above named LOB Firm for the portion of the 
Contrac 'bed above for the estimated dollar value as stated • 

• Robert Reiser, Senior Vice 
President, East Airports .,Janua:i::Y, .t:,_,-2019 

{Title) (Date) 

In the event the Bidder does not receive award of the prime Contract, any and all representations 
in this Letter of Intent/Affirmation shall be null and void. 

816·18 SHUTTLE BUS MANAGEMENT SERVICES BASE REV 00129116 BF-18 



SP+ Transportation, an operating 
BIDDER: division of SP Plus Corporation 

MONTH ENDING: ________ _ 

GREATER ORLANDO AVIATION AUTHORITY 

MWBE DISBURSEMENT FORM 
(To Be Submitted with EACH Invoice and Faxed to (407) 825-3004 or E-Mailed to DForms@goaa.org) 

CONTRACT: B15-19 Shuttle Bus Management Services 
(Number and Name) 

Current Year 
Previous Years 

Totals 
IA) (B) ID) 

PAYMENTS Current 
Payment 

Previous 
Pa ments 

Amount 

Prime Contractor Payment 
1------1------+--

P er cent Achieved 
(Total Col E / (Total Col H / 
Total Col A) Total Col D) 

,#.'' 

( MWBE SUBCONTRACTOR/VENDOR 

'fiievious Years 
Totals 

(H) 

Amount 

Summary 

Original Prime 
Contract 
Total: 

$ Original Sub 
$ 

Contract Total: 

Amendment(s) 
$ 

Approved: 
Amendment(s) 

$ 
Approved: 

Revised Prime 
Contract 
Total: 

$ Revised Sub $ 
Contract Total: 

Contract Goal:._! _____ _ 

Cumulative Goal Achieved:•'-----~ 
(Sum of totals G 
and H / Sum of 
totals C and DJ 
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SP+ Transportation, an operating 
BIDDER: division of SP Plus Corporation 

MONTH ENDING: ------------
GREATER ORLANDO AVIATION AUTHORITY 

LDB DISBURSEMENT FORM 
(To Be Submitted with EACH Invoice and Faxed to (4071 825-3004 or E-Mailed to DForms@goaa.org) 

CONTRACT: B15-19 Shuttle Bus Management Services 
(Number and Name) 

PAYMENTS 

Prime Contractor Payment 

(Al 
Current 

Payment 

Current Year 

(Bl 
Previous 

Payments 

(C) 

Cumulative 
Payments 

Previous Years 
Totals 

(DI 

Amount 

t-------;------+-
P er cent Achieved 

LDB SUBCONTRACTOR/VENDOR 

(Total Col E / 
Total Col Al 

Payments 

(Total Col H / 
Total Col DI 

Previous Years 
Totals 

(HI 

Amount ( 
\ 

Summary 

Original Prime 
Contract $ 
Total: 

Amendment(sl $ 
Approved: 

Revised Prime 
Contract $ 
Total: 

Original Sub 
Contract Total: 

Amendment(sl 
Approved: 

Revised Sub 
Contract Total: 

$ 

$ 

$ 

Contract Goal:._! _____ _, 

Cumulative Goal Achieved:._! _____ _, 

(Sum of totals G 
and H / Sum of 
totals C and DJ 
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SP+ Transportation, an operating 
division of SP Plus Corporation 

BIDDER: __________ _ 

( 

* * * • * * • END OF BID FORM * * * * • * • 
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CONTRACT 

THIS AGREEMENT made and entered into effective as of the _j__ day of /YIAI/ 
2019, by and between the GREATER ORLANDO AVIATION AUTHORITY, a public and 
governmental body, existing under and by virtue of the laws of the State of Florida, hereinafter 
called Authority, and SP PLUS CORPORATION D/B/A SP PLUS TRANSPORTATION, hereinafter 
called Contractor. 

The term of the Contract shall be, and hereby is for a period of three (3) years, and ten 
(10) days commencing as of April 20, 2019 and expiring April 30, 2022. The extra ten {10) 
days shall be used to provide driver training at no additional cost to the Authority. Operations 
of Shuttle Bus Management Services shall commence on May 1, 2019. 

WITNESSETH, that the said Contractor, for and in consideration of the payments 
hereinafter specified and agreed to be made by the Authority, hereby covenants and agrees to 
furnish all labor, supervision, materials, supplies, equipment, tools, and all other items necessary 
or proper for, or incidental to, performing its obligations under Purchasing Bid 15-19, Shuttle 
Bus Management Services, at the Orlando International Airport, in accordance with the Contract 
Documents which consist of the Contract, Bid Forms, the Instructions to Bidders, any Addenda 
issued prior to the execution of the Contract, the General Conditions, the Specifications, and 
the Invitation for Bids, each of which are incorporated herein by this reference. 

If the Contractor shall fail to comply with any of the terms, conditions, provisions, or 
stipulations of the Contract Documents, then the Authority may avail itself of any or all remedies 
provided in the Contract Documents, or which are otherwise available by applicable law or in 
equity, and shall have the right and power to proceed in accordance with the provisions thereof. 

An extension of time for performance shall be the Contractor's sole and exclusive remedy 
for any delay of any kind or nature caused by Authority, and in no event shall Contractor be 
entitled to recover from Authority any indirect, incidental, special or consequential damages in 
any proceeding arising out of or relating to this Contract or the breach thereof. 

It is also agreed and understood that the acceptance of the last payment pursuant to 
Section 2 of the General Conditions for work performed hereunder by the Contractor shall be 
considered as a release in full of all claims against Authority and its members, officers, agents 
and employees arising out of, or by reason of, the Contract obligations or work. 

In consideration of the Contractor's obligations set forth in the Contract Documents, 
Authority agrees to pay to the Contractor upon satisfactory completion of such obligations, and 
subject to the contract provisions of Section 2 of the General Conditions, compensation as set 
forth in Section 2 of the General Conditions, subject to such additions and deductions as may 
be provided in the Contract Documents and any duly approved and executed amendments 
thereto. 

. 
. 'i· 
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(Sign this page if the Contractor is a Sole Proprietorship or a Partnership) 

IN WITNESS WHEREOF, the said GREATER ORLANDO AVIATION AUTHORITY has 
caused this Contract to be executed in its name by its Chairman, Vice Chairman, or Chief 
Executive Officer, attested by its Secretary or Assistant Secretary, and the said Contractor has 
hereunto set its hand and seal, all as of the day and year first above written. 

"AUTHORITY" 

GREATER ORLANDO AVIATION AUTHORITY 

By: ____________ _ 

[Official Seal] 
Its: ____________ _ 

Attest: 

Secretary 

"CONTRACTOR" 
WITNESSED BY: 

SP PLUS CORPORATION D/B/A SP PLUS TRANSPORTATION 

By: ____________ (Seal) 
(Signature of Owner or General Partner) 

Its: _____________ _ 

(Title) 

Name of Owner or General Partner Printed 
or Typed 

816-19 SHUTTLE BUS MANAGEMENT SERVICES BASE REV 10/10/17 C-2 



(Sign this page if the Contractor is a Corporation or Other State-Chartered Business Entity) 

IN WITNESS WHEREOF, the said GREATER ORLANDO AVIATION AUTHORITY has caused this 
Contract to be executed in its name by its Chairman, Vice Chairman, or Chief Executive Officer, 
attested by its Secretary or Assistant Secretary, and the said Contractor has caused this -
Contract to be executed in its name by Jae)< P-,11'.c,h,'yfo ,its fi,d:Ihve \hcePres,d,,,it.4,,p:1rr-, 
attested by :Jall)I/.S C. Bvr0 tQ.++- , its A ssf=. Secretary, and has caused the seal of said 
corporation or other business entity to be hereunto attached, all as of the day and year first 
above written. 

"AUTHORITY" . ! 

RLANDO AVIATION AUTHORITY 

By: ~----
[Official Seal] 

ltsfhillip N. Br wn, A.A.E. 
Chief ExecutJ.ve Officer 

Attest: 

• 

A5r;d as. o//.J:' A•»d Legali{q 
this y ot _uvr~• 20 

NELSON M\ILLINS BR AD AND CASSEL 
l,,. 

"CONTRACTOR" 

[Corporate Seal] 

,·~...i;:;;=li!.JLL..llliL.-LL:~=cU'::\l..f.#!Oo rt ~ I (Title) 
. 1 

;3;.uh :K, c.r1\1wJo 
. I 

Name of Officer Printed or Typed 

Attest: 

'I 

· 
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Bond No.: 0218650 

PERl"DRMANCE BOND FORM 

GREATER ORLANDO AVIATION AUTHORITY 

KNOW ALL JVJEN 8Y THESE PRESENTS that_S"'P'--'-P,.,,lu"-s -"C"c'or"'Roe.cr,,,at,,io"-'ncc---::--:-::-:---:---::--"""' 
_______________________ ., hereinafter called Principal, and 

Berkley Insurance C_ompany _a 
1 

cotpQfatiori OrganliE'>Cf ohder the laws Q.f th,\ _State of Delaware and licensed to 
do busi_ness in the State of Flo.rida, hereinafter called Surety, are hl'ld and firmly bound unto the 
GJ'eater Orlaodo Ai/J,,tlon Authority, hereln<lft\lr called AWthority, in thePe.nal Swm of Two Million 
D.ollars {$2,000.,000.00), tor the payment of which sum well and tr1.1ly m.<ide, Princip1;1I and 
Surety blnd our~elve%, our heir$, persahal representatives, s(!oc<1s:sors ah·!'! assigns, jo.ihtlY and 
severally, firmly by these presents. 

WHEREAS, Principal has by written agreement entered int" a Contractwith Authority for 
Ptm;haslng Bid tS-1!3, Shuttle 8~1i, Management Servioes, at Orlando International Air.Oort, in 
accordance with the ContraotDo.cumen'ts which are inoorponited therein by reference and made 
a part thereoJ, and Which 1:ollectivety are herein referred to as the C�ntra1:t. 

WHEREAS; Surety ls alithorized to do business In the State of Florida. 

NOW, THEREFORE, the CCJJ1dltion of this obligation is such that 1f Principal; 

1. Promptly and faithfully performs each of its obfigations under said Contract., 
inpludlng., but not limited to, any warranty provisions, lh. the tinie and manner 
prescribed in the Contract; and 

2, Pays Authority all losses, damages (liquidated or actual, including, but not limited 
td, damages caused by delays int.he performance qf Prin,;ip_al, qr lat,mt dafacts in 
the goods or s.ervices furnished b.y Principal), expenses, costs and attorneys' foes 
including any attorney's fees, costs, Md expenses for an.d ln connection With all 
trial Md appellate proceedings, that Authority sustains resulting dlrectly or 
iodirectJy from any breach or default by Principal under the Contract; an.d 

3. Pays Authority all losses, damages, expenses, costs, attorneys' fees and other 
legal .costs (including, but not limited to, those for investigative and legal support 
services} including any attorney's fees, costs, ancl e~penses for and ln connection 
vvith al.I trial, appellate and bankruptcy proceedings, that the Authority sustalns 
resutting directly and indirectly from conduct of the. f'rinclpal, including, t,ut not 
l.imited to, want of care or skill, negHsence, patent infringement, or intentionally 
wrongful conduct on the part Of the Principal, its offiteis, agents, employe13s or 
any other person or entity for whom the Principal is responsible, then this bond ls 
void; otherwise it remains in full force and effect. 
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'. 

In the event that the Principal shall fail to perform any of the terms, covenaots or 
conditioC1s of the Contract during the period in whi.ch this Performance Bond is in effei::t, t.he 
$ut.;ity sh,111 remain liable to the Authority for all such loss or damage (including, but not limited 
to, <ill reasonable attorneys' fees and other legal e1i1d court costs) resulting from or in c9nnection 
with any farlure to perform up to '.the amount of the Penal Sum. 

In the event the Surety fails to fulfill its obligations under this Performance Bond., then 
the Surety tl\$11 also indemnify .ind save the Authority har111less from any and all loss, damage, 
cost and expense, including, but not lim.ited to, reasQnable attorneys' fees and other legal 9n<:l 
court co$tS, including any attorney's fees, co1Sts, .ahd expens<,s for all trial, appellate and 
bankruptcy proceeding$, resulting directly or indirectly from or in conneJ1tion with the surety's 
failure to fulfill its obligations hereunder. This paragreph sha.11 sµrvive the. termination or 
cancellatl.oh of this Performance Banc!. The obligations set forth ih this pe1ragraph shall not be 
fimitsld. by th;, Penal Sum Qf thls l:l9n(J. · 

The Surety's obligations hereunder shall be direct. and immediate and not conditional or 
contingent upon Authority's pursuit of its remedies against Principal, and shall remain in full 
force and effect notwithstanding. (i) amendments or modificatlons to the Contract ·entered into 
by Authority and Principal Without the Surety'slsnowledg~,or cm\sent, (ii) waivers.ofcotnpliaoda. 
with or any default under the Contract granted by Authoriiy to Principal without the Surety's 
knowledge or consent, (ili) the discharge of Principal from its obligations under the Contract as 
a result of any proceeding initi.ared under the Bankruptcy Code bf 1978, as the same may be 
am,mcfed, or eny similar state or federal law, or any lirnitati.i:m .of the liability of Principal or its 
estate as a result of any such proceeding, or (iv) any other aotion taken by Authority or Principal 
that would, in the absenc<! of this clause, result in the release or discharge by operation of law 
of the Surety from its obli[letions hereunder. 

Tho institution. of suit upon this Bond is. subject to the litnit&tions period in accordance 
with Se¢tion 95.11, Florlda Statutes. 

Any changes in or under the Contract Documents (which Include, but are not limited to, 
the Specifications) and compliance or noncompliancsi with any forrn<!!ities ocmnected With the 
Contract or the changes there.in shall not affect Surety'.•s obllgat1on under this Bond, and Surety 
hereby waives notice of any such changes. Further, Principal and Surety acknowle<;lge that tne 
Penal Sum of this bond sh.Ill be increased or the term of this bond extended in accordance with 
any am1>ndments or other modifications to the Contract Documents. entered into by Authority 
and Principal. 
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IN WITNESS WHEl'!EOF, the Principal and Surety have executed this instrument under 
their several s<:>als on the ...1L d<1y of __ t:, ril . . . . , 20~, the n.ame and c.orporli!te 
seal of each corporate party being hereto affixed and the.Se presents fully signed by its 
undersigned representative, pursuant to authority of its governing body. 

Signed, sealed. and delivered 
in the presence of: 

(Seal) 

Berkley Insurance Company 
____ / . Name of Surety . Q . · ·· /7 

( ~~o By: uA, '"-t. c-<••:l~..,l-:c:.v .. ~ 
~ess Aaron D. Griffin (Signature) • . . 

~()~ Its: Christina L. Sandoval, Attorney-in-Fact 
tness Jean Torres (Title) 

Address: 475 Steamboat Road 

Greenwich CT 06830 

Telephone No.: . ._.2e.:Oe.s3"'-5"'4"'2..,-3"'8"'00e.-_~---­

Fax No.: 866-915-7872 

E-Mail Address: acantu@berkleysurety.com 

~' r,,C> il--(~l(Vure by .. 
Florida Licensed Agent) Claudette Alexander Hunt, FL Licensed Agent, License No. P134371 

NOTE: If Princlpal and Surety are corporations, the respective corporate seal should be affixed 
and attached. 

Attach a certified copy of Power-of-.Attofn<ay appointing individual Attorney-in-Fact for 
execution of Performance Bond on beh8lf of Surety. 

IMPORTANT: Surety companies executing ponds must meet the requirements set forth in 
Section 6. 7 of the Contract's General Conditions .. 
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OATH OF SECRETARY 

GREATER ORLANDO AVIATION AUTHORITY 

~ II ss;?:,fu...r-
1, . . --Jaf/\O,S .{!. BvrcM.;-fi- , certify that I am the /.!Secretary of the 
corporation named as Principal in the foregoing Performance and/or Payment Bonds; that 

'f:J:Afor#Y u:&C/<G,.,~,.., . wh_o signe_d .the said Bond(s) on behalf of the Principal was then 
. __ ·- _ .. vp ""'· ffil<- "'"'-"""""'""'r of said.corporation and was authorized by the corporation to sign the 

Bond(s) on its behalf; that I know (his, M} signature, and (his, t-ier+ signature thereto is genuine, 
and that said Bonqi was/w9rn duly ,signed, sealed and attested for and in behalf of said 

.. corporation by authority of its governing body. 

(Corporate Seal) 

Attach a copy of the Authority's form of Certificate of Insurance or a copy of Declarations 
Page(s) from Insurance Policy and/or Policy Binder indicating that Contractor has obtained all 
insurance required by the Contract Documents. 
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IRREVOCABLE STAND-BY LETTER OF CREDIT 

____________ [Date] 

IRREVOCABLE LETTER OF CREDIT NO. _____ _ 

EXPIRY DATE: _____ _ 

AGGREGATE AMOUNT: $2,000,000.00 

BENEFICIARY: Greater Orlando Aviation Authority 
One Jeff Fuqua Boulevard 
Orlando, FL 32827-4399 

Dear Sir or Madam: 

On behalf of ________________________ [Company Name] 
(the "Company"), we hereby issue this irrevocable stand-by letter of credit in your favor up to 
the aggregate amount stated above, available by one or more sight drafts drawn by you on us. 

Each draft hereunder must state "Drawn on __________________ [Bank 
Name] Irrevocable Letter of Credit No. _________ , dated _________ _ 
and must be accompanied by a statement in the form attached hereto as Exhibit A (which is 
incorporated in this letter of credit by this reference). Such statement must be signed by the 
Chief Executive Officer of the Greater Orlando Aviation Authority (the "Authority"), or designee, 
and must provide the following: 

A. Certification that the Company has failed to faithfully perform one or more of its 
obligations to the Authority under that certain Contract 15-1 9, Shuttle Bus 
Management Services, at Orlando International Airport, as such may be amended 
from time to time, by and between the Company and the Authority (the 
"Agreement"); and 

8. Certification of the amount of damages or expenses which, in his belief or 
determination, the Authority has suffered or incurred, or is likely to suffer or incur, as 
a result of such failure by the Company; or 

C. Certification ( 1) that the Company has failed to provide to the Authority an acceptable 
surety bond or stand-by letter of credit to replace this letter of credit, on or before 
the date the same was due under the terms of the Agreement in accordance with 
such terms, and (2) certification of the amount of the required replacement surety 
bond or letter of credit. 
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Irrevocable Stand-by Letter of Credit 
Page 2 

Additionally, each draft drawn hereunder shall be paid from the funds of ________ _ 
[Bank Name]. If a drawing is made by you hereunder at or prior to 11 :00 a.m., local time, on a 
business day, payment shall be made to you or to your designee of the amount specified at our 
branch where such drawing is made, in immediately available funds, not later than 3:00 p.m., 
such local time, on the same business day or such later time and business day as you may 
specify. If a drawing is made by you after 11 :00 a.m., such local time, on a business day, 
payment shall be made to you or to your designee of the amount specified, in immediately 
available funds, not later than 3:00 p.m., such local time, on the next business day thereafter, 
or such later time and business day as you may specify. 

This letter of credit is subject to the Uniform Customs and Practice for Documentary Credits 
(2007 Rev.), International Chamber of Commerce Publication No. 600, except that, 
notwithstanding the provisions of Article 36 thereof to the contrary, if this letter of credit would 
have otherwise expired by its terms during a period when our business has been interrupted by 
Acts of God or other causes beyond our control, our obligations hereunder shall continue for 
thirty (30) days following the date of our resumption of normal business operations. As to any 
matters that may not be governed by the Uniform Customs and Practice for Documentary 
Credits, this Letter of Credit shall be governed by and construed in accordance with the laws of 
the State of Florida, including without limitation the Uniform Commercial Code as in effect in 
the State of Florida. 

We hereby engage with you that all drafts drawn hereunder in compliance with the terms of this 
credit will be duly honored upon presentation to us as provided herein. 

(Bank Name) 

By: _______________ _ 
(Signature) 

Address:, __________________ _ 

Telephone No.: __________________ _ 

Fax No.: __________________ _ 

E-Mail Address:. __________________ _ 
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----------

--------

----------------

----------

------------

-----------

EXHIBIT A 

GREATER ORLANDO AVIATION AUTHORITY 
STATEMENT FORM 

To: ___________________ [Bank Name] 

Date: 

Re: ____________________ [Company Name] 

Irrevocable Letter of Credit Number: 

The undersigned, who is the Chief Executive Officer of the Greater Orlando Aviation 
Authority (the "Authority"), or the duly authorized designee of same, hereby certifies to 

[Bank Name] that [A, and either B or Care required]: 

A. ___________________ [Company Name] (the "Company") 
has failed to faithfully perform one or more of its obligations to the Authority under 
that certain Contract 15-19, Shuttle Bus Management Services, at Orlando 
International Airport, by and between the Company and the Authority (the 
"Agreement"_). 

B. In the belief or determination of the undersigned, the amount of damages or expenses 
which the Authority has suffered or incurred or is likely to suffer or incur, as a result 
of such failure by the Company totals $ _____________ ; ot 

C. The Company has failed to provide the Authority with an acceptable replacement 
surety bond or stand-by letter of credit on or before the date the same was due under 
the terms of the Agreement in accordance with such terms, and that the amount of 
the required replacement bond or letter of credit is 
$ 

Dated this day of , 20 __ 

GREATER ORLANDO AVIATION AUTHORITY 

By: 

Title: 
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ACKNOWLEDGEMENT BY SURETY 

STATE OF ILLINOIS 
COUNTY OF COOK 

On this l::_day of April, 2019, before me, Samantha Chierici, a Notary 
Public, within and for said County and State, personally appeared Christina 
L. Sandoval to me personally known to be the Attorney-in-Fact of and for 
Berkley Insurance Company and acknowledged that she executed the said 
instrument as the free act and deed of said Company. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my 
official seal, at my office in the aforesaid County, the day and year in this 
certificate first above written. 

~OA~;,c-.: 
Notary Public in the State of Illinois 
County of Cook 

- . 
OFFICIAL SEAL 

SAMANTHA CHIERICI 
NOTARY PUBLIC, STATE OF ILLINOIS 

MY COMMISSION EXPIRES 06/06/2021 
. - . 



No. BI-7845k 
POWER OF ATTORNEY 

BERKLEY INSURANCE COMPANY 
WILMINGTON, DELAWARE 

NOTICE: The warning found elsewhere in this Power of Attorney affects the validity thereof. Please review carefully. 

KNOW ALL MEN BY THESE PRESENTS, that BERKLEY INSURANCE COMPANY (the "Company"), a corporation duly ] organized and existing under the laws of the State of Delaware, having its principal office in Greenwich, CT, has made, constituted 
2,.;,.J and appointed, and does by these presents make, constitute and appoint: Sandra M. Winsted; Susan A. Welsh; Christopher P. :a .s Troha; Michelle D. Krebs; Judith A. Lucky-Eftimov; Christina L Sandoval; Derek J. Elston; Sandra M. Nowak; Aerie 
"' "' ~ .8 Walton; Ann Mullins; or Bartlomiej Siepierski of Aon Risk Services Centrat Inc. of Chicago, IL its true and lawful Attomey-in­
" .0 Fact, to sign its naroe as surety only as delineated below and to execute, seal, acknowledge and deliver any and all bonds and !i:! .s 

undertakings, with the exception of Financial Guaranty Insurance, providing that no single obligation shall exceed One Hundred 00 "' "il .0 " 00 ~ 00 Million and 00/100 U.S. Dollars (U.S.$100,000,000.00), to the same extent as if such bonds had been duly executed and 

00 00 s " acknowledged by the regularly elected officers of the Company at its principal office in their own proper persons. 
~~ 

" "' " [l This Power of Attorney shall be construed and enforced in accordance with, and governed by, the Jaws of the State of Delaware, 
] ii, without giving effect to the principles of conflicts of laws thereof. This Power of Attorney is granted pursuant to the following 
-~ § resolutions which were duly and validly adopted at a meeting of the Board of Directors of the Company held on January 25, 2010: 
;,-, ~ 
" ~ 
6 § RESOLVED, that, with respect to the Surety business written by Berkley Surety, the Chairman of the Board, Chief 
~ "E Executive Officer, President or any Vice Presideut of the Company, in coajunction with the Secretary or any Assistant 

6 E Secretary are hereby authorized to execute powers of attorney authorizing and qualifying the attorney-in-fact named therein 
~ lo to execute bonds, undertakings, recognizances, or other suretyship obligations on behalf of the Company, and to affix the :< -~ 
8, -~ corporate seal of the Company to powers of attorney executed pursuant hereto; and said officers may remove any such 

.;:i -:, attorney-in-fact and revoke any power of attorney previously granted; and further 
~ ,;;: RESOLVED, that such power of attorney limits the acts of those naroed therein to the bonds, undertakings, recognizances, 

. ·;:: or other suretyship obligations specifically naroed therein, and they have no authority to bind the Company except in the -0 ., 
-~ .;; manner and to the extent therein stated; and further 
,;: " · RESOLVED, that such power of attorney revokes all previous powers issued on behalf of the attorney-in-fact named; and 
...c: ro :further 
.[ gf 
-~ RESOLVED, that the signature of any authorized officer and the seal of the Company may be affixed by facsimile to any 6 
~ "' power of attorney or certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or 
~ _:- other suretyship obligation of the Company; and such signature and seal when so used shall have the saroe force and effect as 
" .S though manually affixed. The Company may continue to use for the purposes herein stated the facsimile signature of any 

.g ~ person or persons who shall have been such officer or officers of the Company, notwithstanding the fact that they may have 
-~ ~ ceased to be such at the time when such instruments shall be issued . .c ~ 

45 ~ IN WITNESS WHEREOF, the Con,ip')!il,:'. has caus these p esentpo be signed and attested by its appropriate officers and its 
.§ 1 c01porate seal hereunto affixed this f!L day of_-:!,,'v!e~"S;~~:...·_,/2018. 
~ crj ' 

Berkie Insurance Company ~ .o Attest: A 
~o ~- !----. (Sea\) . , 1 By-c--::-,,-=--'---------
§ ] Ira S. (ederman 

"fl ~ Executive Vice President & Secretary 
" .0 

8 ~ WARNING: TIDS POWER INVALID IF NOT PRINTED ON BLUE "BERKLEY" SECURITY PAPER. 

" 
"- ·-00 

~ s STATE OF CONNECTICUT) aj 0 
N t, ) ss: .§ 2 

COUNTY OF FAIRFIELD ) /1<._ ~ il " 
" § il Sworn to before me, a Notary Public in the State of Connecticut, this / Y day of r , 2018, by Ira S. Lederman and ~ 

Jeffrey M. Hafter who are sworn to me to be the Executive Vice President d Sectary, and t e Senior Vice President, " ;,-, -"' respectively ofBerkleyinsuranceCompauy MARIACRUNDBAKEN / ~ ~ " 1;i ' • NOTARY PUBLIC • .,,,, I J I ~ " . CONNECTICUT Pf/U.,,,.,V " I o 
MY COMMISSION EXPIRES . . c,, -~ APRIL so, 2019 otary Pubhc, State of Connecticut . z~· 

Z tu- CERTIFICATE 
i>i I, the undersigned, Assistaut Secretary of BERKLEY INSURANCE COMPANY, DO HEREBY CERTIFY that the foregoing is a i .,s -. true, correct and complete copy of the original Power of Attorney; that said Power of Attorney has not been revoked or rescinded 

and that the authority of the Attorney-in-Fact set forth therein, whp executed the bond or undertaking to which this Power of 
Attorney is attached, is in full force and effect as of this date. / cSZ:- ,/i n,- {) 

11 
(Seal) Given under my hand and seal of the Company, this ___ day of ~/ . 

VincentP.Forte ~ 

http:U.S.$100,000,000.00


I DATE{MM/DDMYYY) ~---;;'b® 
04/01/2019 CERTIFICATE OF LIABILITY INSURANCE 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS. NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSUREO, the policy(ies} must have ADDITIONAL INSURED provisions or be endorsed. If 
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this 
certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER 
Aon Risk Services Central, Inc. 
Chicago IL Office 

CONTACT 
NAME: 
PHONE 
{A/C. No. Ext}: (866) 283-7122 I rffc. No.': 800-363-0105 

200 East Randolph E-MAIL 
Chicago IL 60601 USA ADDRESS: 

INSURER(S) AFFORDING COVERAGE NAIC# 

INSURED INSURER A: XL Specialty Insurance co 37885 
SP Plus corporation INSURERB: Greenwich Insurance Company 22322 
Standard Parking corporation 
200 E Randolph Street, Suite 7700 INSURERC: Navigators Insurance Co 42307 
Chicago IL 60601 USA INSURER D: commerce & Industry Ins Co 19410 

INSURERE: Great American Insurance company of NY 22136 

INSURERF: Endurance American Insurance Company 10641 

COVERAGES CERTIFICATE NUMBER· 570075775365 REVISION NUMBER· 
THIS JS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOlWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR W.Y PERTAIN, THE INSURANCE·AFFORDED BY THE POLICIES DESCRIBED HEREIN 1$ SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested 

IINsR TYPE OF INSURANCE ADD ,,uo, 
- POLICY NUMBER .~~ggy ~ff_ 

'MM/DONYYY LIMITS LTR INSO WVD 
B X COMMERCIAL GENERAL LIABILITY RGE300120902 EACH OCCURRENCE $3,000,000 
~ tJ CLAIMS-MADE ~JoccuR 

SIR applies per policy ter Ins & condi ions 
~~~~~~~~E~~:~~ence' C ~ CH19EXRZ00S5PIV 01/01/2019 01/01/2020 

$2,000,000 

X Contractual Liability Included GLBuffer Limit $1.25M/$5M ME;D EXP {Any one person) Exel uded 

PERSONAL & ADV INJURY $3,000,000 

R'LAGGREGATE LIMIT APPLIES PER, GENERALAGGREGATE $15,000,000 

POLICY � j:&r 0 LOC PRODUCTS - COMP/OP AGG $3,000,000 

OTHER: 

B AUTOMOBILE LIABILITY RAD943782002 01/01/2019 01/01/2020 COMBINED SINGLE LIMIT 
$5,000,000 1 'Ea accident ' .. 

AOS 

X ANY AUTO BODILY INJURY ( Per person) 
~ 

~ SCHEDULED BODILY INJURY (Per accident) OWNED 
'- AUTOS ONLY L..'.' AUTOS 

I ;p~~=~ci~~gAMAGE HIRED AUTOS NON-OWNE:D 
'- ONLY '- AUTOS ONLY 

X GKLL$5,000 SJR Garagekeepers Limit $3,000,000 
D X UMBRELLA UAB Fl OCCUR 

28295038 01/01/2019 01/01/2020 EACH OCCURRENCE $10,000,000 
~ 

$10,000,000 EXCESS LIAS CLAIMS-MADE AGGREGATE 

DE:D I X I RETENTION $25,000 

A WORKERS COMPENSATION ANO RWD300121002 0I70I72019 01/01/2020 X I PER STATUTE I l~JH-
EMPLOYERS' UAEIUTY Y/N AOS 

A 
ANY PROPRIETOR/ PARTNER/ EXECUTIVE 

~ RWR300121102 01/01/2019 01/01/2020 
E.L. EACH ACCIDENT $1,000,000 

OFFICER/MEMBER EXCLUDED? N/A 
(Mandatory in NH) RETRO E.L DISEASE-EA EMPLOYEE $1,000,000 
If yes, descliba under 
DE:SCRlPTION OF OPERATIONS below E.L. DISEASE-POLICY LIMIT $1,000,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS /VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more spa ca Is required) 

Location - 72955 
Authority and the city and their members (includin~, without limitation, members of the Authority's Board and the city's 
Council and members of the citizens' advisory committees of each), officers, employees, and a1ents are included as Additional 
Insured on the above referenced policies except workers' comgensation. Insurance char7es wil include all applicable premiums 
and costs, as well as retained exposure charges established y the Named Insured. 1/1 2019 - 1/1/2020 crime & Excess Crime -
Policy #'s SAA50414480300 & SSC50414490300; $5,000,000 occurrence. Crime coverage above·provide first.party coverage against 
business-related crime such as robbery & burglary, employee dishonesty, forgery or alteration, computer fraud, guest property, 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE" THE 
EXPIRATION DATE THEREOF, NOTICE ~LL BE DELNERED IN ACCORDANCE ~TH THE 
POLICY PROVISIONS. 

The Greater Orlando Aviation Authority 
Attn: Chief EXecutive Officer 

AUTHORIZED REPRESENTATIVE 

Orlando International Airport 

~~9"'~ 'G°en4a.l' ~ one Jeff Fuqua soul evard 
Orlando FL 32827-4399 USA 

©1988-2015 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2016103) The ACORD name and logo are registered marks of ACORD 



AGENCY CUSTOMER ID: 570000025472 
LOC#: 

ADDITIONAL REMARKS SCHEDULE Page _ of_ 

AGENCY 
Aon Risk services central, Inc. 

NAMED INSURED 

SP Plus corporation 
POLICY NUMBER 

see certificate Number: 570075775365 
CARRIER INAICCOOE 

see certificate Number: 570075775365 EFFECTIVE DATE: 

ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 
FORM NUMBER: ACORD25 FORM TITLE: Certificate of Liability Insurance 

INSURER(S) AFFORDING COVERAGE NAIC# 

INSURER G: The continental Insurance company 35289 

INSURER H: ACE Property & casualty Insurance co. 20699 

INSURER 

INSURER 

ADDITIONAL POLICIES If a policy below does not include limit information, refer to the corresponding policy on the ACORD 

I certificate form for policy limits. 

POIJCY POLICY 
INSR ADDL SUllR POLICY NUMBER EFFECTIVE I'JU'mATION LIMITS 
LTR TYPE OF INSURANCE INSD WVD DATE DATE 

(Ml'll/DD/YYYY) (MM/DDIYYYY) 

EXCESS LIABILITY 

G 6050611461 01/01/2019 01/01/2020 Aggregate $15,000,000 
$15M XS $10M 

H XCQG27921103004 01/01/2019 01/01/2020 Aggregate $25,000,000 
$25M XS $25M 

G 6075881892 01/01/2019 01/01/2020 Aggregate $25,000,000 
$10M po $2Sm XS $SOM 

C CH19RXS920221IV 01/01/2019 01/01/2020 Aggregate $25,000,000 
$15M po $2Sm XS $SOM 

E EXC227S989 01/01/2019 01/01/2020 Aggregate $SO,OOO,OOO 
$25M p/o $SOM x $75M 

F XSC30000541301 01/01/2019 01/01/2020 Aggregate $SO,OOO,OOO 
$25M p/o $SOM X $75M 

Each $50,000,000 
occurrence 

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD 



AGENCY CUSTOMER ID: 570000025472 

LOC#: 

ADDITIONAL REMARKS SCHEDULE Page_ of_ 

AGENCY 

Aon Risk services central, Inc. 
NAMED INSURED 

SP Plus corporation 
POLICY NUMBER 

See certificate Number: 570075775365 

CARRIER -,NA1CCODE 
see certificate Ni.Jmber: 570075775365 EFFECTIVE DATE: 

ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 

FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance 
Addition a! Description of Operations/ Locations/ Vehicles: 

money orders and counterfeit currency. 

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved, 
The ACORD name and logo are registered marks of ACORD 



~t\.{:;·;$\f. 
, •. -,, ,/ C, \.:-~;-{f~ 

~~~~~~H6i ~~ ~~~~~~,i~tss, 
TO CH.205, FLORIQA(Sfi>;JQ'i'E;$. i-ro' 
THE HOLDER TO OPERATE IN VIOLATI 

. STATE, OR FEDERAL Li\.W. CFTYPERM 
NOTIFIED OF ANY MATERIAL CHANGE 

ff jfJJ£iJJ:r~f/i~:r:tN!~~1!~~1 
COMPErENTCY. '· .. 

C~~&;~rmber: BUS-1014959 

lssu.ed Date: 04/05/2019 

CITY OF 
ORLANDO 
PERMITTING SERVICES 

Local Business Tax Receipt 
City Hall, 400 South Orange Avenue, First Floor. 

Post Office Box 4990 
Orlando, Florida 32802-4990 

Phone: 407.246.2204 Fax: 407.246.3420 

Email: BusinessTax@cityofor!ando.net 

Prompt! Interactive Voice Response System: 407.246.4444 
Visit our website: cityoforlando.net/permits 

http:BusinessTax@cityofor!ando.net


* * * • * * * END OF CONTRACT * • * * * * • 
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GENERAL CONDITIONS 

1. SCOPE OF WORK: 

This Contract will be to provide all labor, supervision, materials, supplies, equipment, tools, 
and all other items necessary or proper for, or incidental to, performing operation and 
management services for the Authority's shuttle buses used at Orlando International Airport 
("DIA") in accordance with the Contract Documents. All work shall be performed in 
accordance with the Specification attached hereto. 

2. COMPENSATION - INVOICE AND PAYMENT FOR SERVICES: 

2.1 The Authority shall pay the Contractor, subject to authorized deductions, and subject 
to the provisions of the following Sections 2.2, 2.3, and 2.4: the Management Fee; 
the Reimbursable Payroll and Operating Expenses; and , the Leased or Owned Bus 
Hourly Rates; up to the amounts set forth on Pages BF-1 0 through BF-12 for the 
Shuttle Bus Management Services that are authorized by the Authority and which are 
performed by Contractor to the satisfaction of the Authority as required by the 
Specification. 

2.2 The Contractor shall invoice the Authority for the following: the Management Fee; the 
Reimbursable Payroll and Operating Expenses; and the Leased or Owned Bus Hourly 
Rates by the tenth (10th

) day of each month following the month in which the services 
were performed by the Contractor in conformity with Contract requirements. The 
Contractor's invoice shall describe the services rendered, dates rendered, and shall 
contain invoices for Reimbursable Operating Expenses and other information as needed 
and be accompanied by such supporting documents and materials as the Authority 
shall request. 

2.2.1 The Contractor's monthly invoices for Management Fees for each of the three 
(3) years of the Contract shall not exceed one-twelfth (1112th

) of the 
Contractor's Management Fees as bid for in the applicable year, as found on 
Pages BF-10 through BF-12 (Line A). 

2.2.2 The cumulative total of the Contractor's monthly invoices submitted for the 
Reimbursable Payroll Expenses and Reimbursable Operating Expenses for each 
of the three (3) years of the Contract shall not exceed the total Authority­
provided amount for the applicable year, as set forth on Pages BF-10 through 
BF-12 (Line Bl, unless prior written authorization is obtained from the 
Executive Director or designee. 

2.2.3 The Contractor's monthly invoices for the Leased or Owned Buses for each of 
the three (3) years of the Contract shall not exceed the appropriate Hourly 
Rate, as set forth on Pages BF-10 through BF-12 (Line C), for Contractor­
provided buses, as authorized by the Authority, for the purposes of fulfilling 
the Contractor's requirements as provided in Section 3.5 of the Specification. 
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GENERAL CONDITIONS (Continued) 

2.2.4 If the term of this Contract shall end on a day other than the last day of a 
calendar month, the payment of the Management Fee and the Reimbursable 
Payroll and Operating Expenses for such month (and up to the extent provided 
in Sections 2.3, and 2.4 below), shall be pro-rated based upon the actual 
number of days in the month. 

2.2.5 Notwithstanding any other provision hereof, the Authority shall have the. right 
to deduct from the Management Fee, Reimbursable Payroll and Operating 
Expenses payable by the Authority to the Contractor any amounts due the 
Authority from the Contractor. 

2.3 Management Fee - Contractor shall invoice the Authority for the Management Fee as 
set forth on Pages BF-10 through BF-12 (Line A). The Management Fee shall include 
the following: 

2.3.1 All payroll and associated costs for the Site Manager, and Assistant Managers 
(minimum of 4), Administrative Aides (minimum of 2), and any other positions 
deemed necessary by the Contractor and not listed in Section 2.4 below. 

2.3.2 The Management Fee shall also include all other expenses not listed in Section 
2.4 below, including, but not limited to: 

• Contractor overhead and profit. 
• Sub-Contractors' Management Fee. 
• Bonding expenses. 
• All required insurances as outlined in General Conditions, Section 5. 7 .. 
• Workers compensation per Section 5. 7 for all employees including 

management and reimbursable positions. 
• Recruiting expenses. 
• Badges and keys. 
• Office equipment and supplies. 
• Vehicles for Contractor's use. 
• Costs associated with all training. 
• Non-resident administrative, legal, bookkeeping, executive personnel 

expenses and off-site general office expenses. 
• Costs associated with the cleaning services for the .interior space of all 

office areas as outlined in Specification, Section 1. 10.3. 
• Health insurance premiums for the positions in the Management Fee. 
• Health Insurance premiums in excess of $425 per month, per position for 

the reimbursable positions participating in the Contractor provided Health 
Care Plan. 

• All other costs associated with the performance of this Contract not listed 
in Section 2.4 below. 

2.3.3 The Authority may decrease the monthly Management Fee payable to the 
Contractor for deficiencies and by such amounts as found in Section 3.8 of 
the Specification. The standard by which the Contractor's performance is to 
be measured to determine a deficiency is set forth in Sections 3.2 and 3. 7 of 
the Specifications. If the Contractor performs at a level in such areas that 
result in a deduction in the monthly Management Fee, the Authority's remedy 
for the Contractor's failure(s) is not limited to such deduction in the monthly 
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GENERAL CONDITIONS (Continued) 

Management Fee. In addition to, or in lieu of, a deduction in the monthly 
amount of the Management Fee, the Authority may exercise any remedy 
available to it hereunder or by law. 

2.3.4 In the event the performance of shuttle bus services requires a permanent 
increase or decrease in the staffing of the reimbursable positions of twenty 
percent (20%) or more, Authority and Contractor shall re-negotiate the 
Management Fee. 

2.4 Reimbursable Payroll and Operating Expenses - Contractor shall invoice the Authority 
for the actual Reimbursable Payroll Expenses paid by the tenth day of each month for the 
services performed by the Contractor during the prior month. All of the reimbursable 
positions shall be approved in advance by the AAR. Approval of the staffing schedules 
shall not be construed as, and is not, authorization to exceed the annual payroll budget. 

The Reimbursable Payroll Expenses shall be limited to the following: 

• Supervisors. 
• Shuttle Bus Drivers. 
• Shuttle Bus Dispatchers. 
• Shuttle Bus Washers. 
• Associated payroll taxes: Social Security, Medicare, Federal and State 

Unemployment. 
• Reimbursement for Health Insurance premiums for up to $425 per month 

per position for the reimbursable positions participating in the Contractor 
provided Health Care Plan. 

• Actual vacation and sick leave taken in accordance with Contractor's policy. 
The Authority will not reimburse Contractor for any accrued vacation or sick 
leave hours at the time of Contract expiration, at the end of any Contract 
year, or upon employee termination for any reason. Contractor shall provide 
their policy on vacation and sick leave benefits. 

• Up to three (3) pre-approved holidays will be reimbursed by the Authority, 
determined at the beginning of each Contract Year. 

2.4.1 Reimbursable Operating Expenses: Contractor shall invoice the Authority for 
the actual Reimbursable Operating Expenses incurred and paid for by the 
Contractor during the prior month. The Reimbursable Operating Expenses shall 
be limited to the following: 

• Bus washing and waxing supplies and equipment (see the Specification, 
Section 1 . 10.4). 

• Uniforms (see Specification, Section 1. 1 3). 
• Printing of Vehicle Locater Slips (see Specification, Section 1.10. 7. 

2.4.2 If not specifically set forth in Section 2.4, any other Payroll or Operating 
Expenses incurred by the Contractor shall not be reimbursed and shall be solely 
paid for by the Contractor. 
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GENERAL CONDITIONS (Continued) 

2.4.3 Non-Reimbursable Expenses: The following expenses shall not be reimbursed 
by the Authority: 

• Accrued vacation or sick leave hours at the time of Contract 
expiration, at the end of any Contract Year, or upon employee 
termination for any reason. 

• Monthly health insurance premiums in excess of $425 per month 
per reimbursable position participating in the Contractor provided 
Health Care Plan. 

• Health care premiums for the positions included in the management 
fee. 

• Costs or expenses of legal representation, or of union negotiations 
and administration. 

• Costs of any interstate/intrastate local flat rate telephone calls, 
extended calling services, long distance, or directory assistance toll 
telephone service. 

• Costs of any and all interest, late charges, penalties, and fines paid 
by the Contractor and/or its employees. 

• Taxes accrued above Federal or State wage limitation will not be 
reimbursed. Only Federal and State Unemployment taxes actually 
paid will be reimbursed. 

• Any other costs or expenses not specified under General Conditions 
Section 2.4. 

2.4.4 Contractor shall pay all costs and expenses connected with its operations 
when due and submit to the Authority, on or before the tenth (10th

) day of 
each month, itemized statements of all approved Reimbursable Payroll and 
Operating Expenses incurred and paid for during the previous calendar month. 
Each such statement shall be accompanied by such proof of charges and 
disbursements and other supporting documents as the Authority may from 
time to time request, including, but not limited to, paid invoices, payroll 
registers and other payroll records. 

2.4.5 Reimbursement of reasonable, allowable expenses shall be made by the 
Authority within approximately thirty (30) days of its receipt from Contractor 
of monthly itemized statements submitted provided that (i) the statements are 
in the format required by the Authority, (ii) all appropriate supporting 
documents are attached to each statement, (iii) the statement contains a 
statement that the Authority has not previously reimbursed the Contractor for 
any of the itemized expenses, and (iv) the statement is complete and 
accurately reflects the actual costs incurred. Once a complete and accurate 
invoice is received, and provided no items are in dispute, the Authority shall 
review and pay such invoice in full within thirty (30) days. Within said thirty 
(30) day period, the Authority shall notify the Contractor of its objection to 
any item or items of expense which it deems to be non-reimbursable. Any 
such notice shall set forth the nature of the Authority's objection and shall be 
accompanied by the Authority's payment of the undisputed portion of such 
statement. 

2.5 The Authority shall, at regular intervals, monitor the performance of Contractor to 
determine whether the work to be performed under the Contract has in fact been 
accomplished to Authority's satisfaction and/or completed in a timely manner. 
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GENERAL CONDITIONS (Continued} 

2.6 The Authority shall notify the Contractor of any specific services that are 
unsatisfactory to the Authority, and if the Contractor has not addressed such item or 
items set forth in the notice to the Authority's satisfaction within ten (10) calendar 
days after Authority's notice, the Authority in addition to all other rights provided 
under this Contract or by law or equity, may either remedy such unsatisfactory 
services itself or through a third party and the cost of providing the remedial services 
shall be deducted from the Contractor's invoice. 

2. 7 The Authority shall pay the undisputed amount of Contractor's (hereinafter includes 
"Consultant") invoice, as it may be reduced to reflect unsubstantiated or 
unsatisfactory services. Items in dispute shall be paid upon the resolution of the 
dispute. No verification or payment of any amounts invoiced shall preclude the 
Authority from later recovering any money paid in excess of that due under the terms 
of this Contract. 

2. 8 Contractor shall be obligated to pay promptly all proper charges and costs incurred by 
Contractor for labor and materials used for the work performed hereunder. The 
Authority shall have the right, but not the obligation, to pay directly to third parties 
(including subcontractors) all past due amounts owed by Contractor to third parties 
for labor and materials used for the work hereunder, based on invoices submitted by 
such third party, and all such amounts paid by the Authority shall be applied toward, 
and shall reduce, amounts owed to Contractor hereunder. 

2.9 The Contractor shall submit all invoices to: Greater Orlando Aviation Authority, Finance 
Man_ager, P.O. Box 620125, Orlando, Florida 32862-0125. 

2. 10 Health Insurance: 

Contractor shall provide health benefits in accordance with applicable Federal Laws 
(Federal Affordable Care Act) to its employees working at the Airport, effective not 
more than ninety (90) days after the date of hire of each employee. The Authority is 
only obligated to reimburse for up to $425 per month per participating reimbursable 

. positions as described in section GC, 2.4. All other Health benefits costs shall be 
included in the Management Fee. Nothing hereunder is intended to reduce or limit any 
obligation Contractor has to provide employee health insurance coverage under any 
union contract or applicable law. The Contractor shall, at any time the Authority so 
requests, certify to the Authority that Contractor is in compliance with this section. 
The Contractor's obligation to maintain records, and the Authority's right to examine 
such records, shall include records relating to the employee health insurance required 
to be provided pursuant to this Section. 

3. COMPLIANCE WITH LAWS AND REGULATIONS: 

3. 1 The Contractor shall perform its obligations and functions hereunder in compliance 
with the applicable laws of the United States, the State of Florida, Orange County, 
the City of Orlando, any applicable rules, regulations or directives of any agency 
thereof, and the applicable regulations of the Authority. OSHA rules and regulations 
shall be followed at all times. The Authority shall have the right (but not the obligation) 
to contest or challenge by any means whatsoever any law, regulation, rule or directive 
which in any way affects or otherwise impacts upon the Contractor's performance of 
its obligations and functions hereunder; the Contractor shall cooperate to the fullest 
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extent and take whatever action (including becoming a party in any litigation) the 
Authority should reasonably request in connection with any such challenge or contest 
by the Authority. 

3.2 The Contractor shall obtain and keep current all licenses, permits and authorizations, 
whether municipal, county, state or federal, required for the performance of its 
obligations and functions hereunder and shall pay promptly when due all fees therefor. 

3.3 The Contractor shall abide by all applicable state and federal regulations pertaining to 
wages and hours of an employee. 

4. CONTRACTOR'S LIABILITY: 

The Contractor shall be responsible for the prompt payment of any fines imposed on 
Authority or Contractor by the Transportation Security Administration ("TSA") or any other 
federal, state or local governmental agency as a result of Contractor's, or its subcontractor's 
(or the officers', directors', employees' or agents' of either), failure to comply with the 
requirements of any law or any governmental agency rule, regulation, order or permit. The 
liability of the Contractor under this Section 4 is in addition to and in no way a limitation 
upon any other liabilities and responsibilities which may be imposed by applicable law or by 
the indemnification provisions of Section 5 hereof, and such liability shall survive the 
expiration or earlier termination of this Contract. 

5. INDEMNIFICATION AND INSURANCE: 

5.1 Contractor shall indemnify, defend and hold completely harmless the Authority and 
the City of Orlando, Florida ("City"), and the members (including, without limitation, 
members of the Authority's Board and the City's Council, and members of the citizens' 
advisory committees of each), officers, employees and agents of each, from and 
against any and all liabilities (including statutory liability and liability under Workers' 
Compensation Laws), losses, suits, claims, demands, judgments, fines, damages, 
costs and expenses (including all costs for investigation and defense thereof, including, 
but not limited to, court costs, paralegal and expert fees and reasonable attorneys' 
fees) which may be incurred by, charged to or recovered from any of the foregoing (i) 

by reason or on account of damage to or destruction or loss of any property of 
Authority or the City, or any property of, injury to or death of any person resulting 
from or arising out of or in connection with the performance of this Contract, or the 
acts or om1ss1ons of Contractor's directors, officers, agents, employees, 
subcontractors, licensees or invitees, regardless of where the damage, destruction, 
injury or death occurred, unless such liability, loss, suit, claim, demand, judgment, 
fine, damage, cost or expense was proximately caused solely by Authority's 
negligence or by the joint negligence of Authority and any person other than Contractor 
or Contractor'B directors, officers, agents, employees, subcontractors, licensees, or 
invitees, or (ii) arising out of or in connection with the failure of Contractor to keep, 
observe or perform any of the covenants or agreements in this Contract which are 
required to be kept, observed or performed by Contractor, or (iii) arising out of or in 
connection with ·any claim, suit, assessment or judgment prohibited by Section 5.4 
below by or in favor of any person described in Section 5.5 below, or (iv) arising out 
of or in connection with any action by Contractor or its directors, officers, agents, 
employees, subcontractors, licensees or invitees. Authority agrees to give Contractor 
reasonable notice of any suit or claim for which indemnification will be sought 
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hereunder, to allow Contractor or its insurer to compromise and defend the same to 
the extent of its interests, and to reasonably cooperate with the defense of any such 
suit or claim. In carrying out its obligations under this section, Contractor shall engage 
counsel reasonably acceptable to Authority. In any suit, action, proceeding, claim or 
demand brought in respect of which the Authority may pursue indemnity, the 
Authority shall have the right to retain its own counsel. The fees and expenses of such 
counsel shall be at the expense of the Authority unless the Contractor and the 
Authority shall have mutually agreed to another arrangement. In the event Contractor 
fails, within a reasonable time to retain counsel satisfactory to the Authority, the 
Authority may retain counsel and Contractor shall be responsible for such legal fees, 
costs and expenses. In the event, the Authority and the Contractor are both named 
parties in any such proceeding and, in the sole judgment of the Authority, 
representation of both the Authority and the Contractor by the same counsel would 
be inappropriate due to actual or potential differing interests between them then 
Authority shall obtain its own counsel and Contractor shall be responsible for such 
legal fees, costs and expenses. The indemnification provisions of this Section 5 shall 
survive the expiration or earlier termination of this Contract with respect to any acts 
or omissions occurring during the term of the Contract. 

5.2 Not applicable. 

5.3 The Contractor shall assume all responsibility for loss caused by neglect or violation 
of any state, federal, municipal or agency law, rule, regulation or order. The Contractor 
shall give to the proper authorities all required notices relating to its performance, 
obtain all official permits and licenses, and pay all proper fees and taxes. It shall 
promptly undertake proper monetary restitution with respect to any injury that may 
occur to any building, structure or utility in consequence of its work. The Contractor 
will notify the Authority in writing of any claim made or suit instituted against the 
Contractor because of its activities in performance of the Contract. 

5.4 No recourse under or upon any obligation, covenant or agreement contained in this 
Contract, or any other agreement or document pertaining to the work or services of 
the Contractor hereunder, as such may from time to time be altered or amended in 
accordance with the provisions hereof, or any judgment obtained against Authority, 
or the City, or by the enforcement of any assessment or by any legal or equitable 
proceeding by virtue of any statute or otherwise, under or independent of this 
Contract, shall be had against any member (including, without limitation, members of 
the Authority's Board or the City's Council, or members of the citizens advisory 
committees of each), any officer, employee or agent, as such, past, present, or future 
of Authority or City, either directly or through the Authority or the City or otherwise 
for any claim arising out of or in connection with this Contract or the work or services 
conducted pursuant to it, or for any sum that may be due and unpaid by Authority. 
Any and all personal liability of every nature, whether at common law or in equity, or 
by statute or by constitution or otherwise, of any such member, officer, employee, or 
agent, as such, to respond by reason of any act or omission on his or her part or 
otherwise for any claim arising out of or in connection with this Contract or the work 
or services conducted pursuant to it, or for the payment for or to Authority, or any 
receiver therefore or otherwise, of any sum that may remain due and unpaid by the 
Authority, is expressly waived and released as a condition of and in consideration of 
the execution of this Contract and the, promises made to Contractor pursuant to this 
Contract. 
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5.5 In any and all claims against the Authority or the City, or any of their officers, 
members, agents, servants or employees, by any employee of the Contractor, any 
subcontractor, anyone directly or indirectly employed by any of them or anyone for 
whose acts any of them may be liable, the indemnification obligation of Contractor 
under this Section 5 shall not be limited in any way by any limitation on the amount 
or type of damages, compensation or benefit payable by or for the Contractor or any 
subcontractor under Workers' Compensation Acts, disability benefit acts or other 
employee benefit acts. 

5.6 No provisions of Section 5 herein shall be construed to negate, abridge, or otherwise 
reduce any other right of indemnity that Authority may have as to any party or person 
described therein. 

5. 7 Insurance - The Authority is currently contracted with CertFocus for the management 
of all insurance certificates related to Authority Contracts. Contractors who enter into 
a Contract with the Authority will be contacted directly by CertFocus for insurance 
certificates and related matters such as expired certificates. An introductory letter will 
be sent regarding CertFocus instructing each Contractor of the proper procedures for 
processing updated insurance certificates as well as any other insurance related matter 
that may arise over the term of the Contract. Contractors are to respond to CertFocus 
as directed in the introductory letter as well as any further instructions they may 
receive from CertFocus. 

5.7.1 General Liability and Automobile Liability. Contractor shall purchase and 
maintain in force during the term of the Contract, at its own cost and expense, 
to protect the Contractor, the Authority and the City, and the members 
(including, without limitation, all members of the governing Board of the 
Authority, the City's Council and the citizens' advisory committees of each), 
officers, agents, and employees of each, from and against any and all liabilities 
arising out of or in connection with the Contractor's performance of the 
Contract work: 

( 1) Commercial general liability insurance with coverage of not less 
than FIVE MILLION DOLLARS $5,000,000.00 combined single limit 
per occurrence, and with contractual liability coverage for 
Contractor's covenants to and indemnification of Authority and the 
City under the Contract, and 

(2) Automobile liability insurance with policy limits of not less than FIVE 
MILLION DOLLARS $5,000,000.00 combined single limit per 
accident or occurrence covering each motor vehicle operated on 
Authority property. Contractor acknowledges and agrees that, if the 
Contractor's employee operates a vehicle in the Authority's Aircraft 
Operations Area (AOA), then all such operations are within its 
employee's scope of employment. regardless of who owns the 
vehicle. 
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(3) Automobile physical damage coverage with policy limits of not less 
than FIVE HUNDRED THOUSAND DOLLARS ($500,000.00) per 
vehicle per accident or occurrence. This obligation to insure 
includes, but is not limited to, vehicles owned or leased by the 
Contractor and vehicles owned by the Authority. 

5. 7. 1 . 1 Self-Insured Retention and Deductibles. Contractor's insurance 
policies shall not be subject to a self-insured retention or deductible 
exceeding $10,000, if the value of the Contract is less than 
$1,000,000, and not be subject to a self-insured retention or 
deductible exceeding $100,000, if the Contract is $1,000,000 or 
more, unless approved by the Authority's Chief Executive Officer. 
The above deductible limits may be exceeded if the Contractor's 
insurer is required to pay claims from the first dollar at 100% of the 
claim value without any requirement that Contractor pay the 
deductible prior to its insurer's payment of the claim. 

5. 7.1.2 Additional Insured Endorsement. Contractor agrees and shall cause 
the Authority and the City and their members (including, without 
limitation, members of the Authority's Board and the City's Council 
and members of the citizens' advisory committees of each), 
officers, employees, and agents to be named as additional insureds 
under such policy or policies of commercial general and automobile 
liability insurance. 

5.7.2 Workers' Compensation and Employer's Liability. If Contractor has any 
employee working on Authority property, Contractor shall procure and 
maintain in force during the term of the Contract (i) workers' compensation 
insurance, and (ii) employer's liability insurance. The policy limits of the 
Contractor's employer's liability insuranci, shall not be less than $100,000 for 
"each accident," $500,000 for "disease policy limit," and $100,000 for 
"disease each employee." If the Contractor is self insured, the Contractor shall 
provide proof of self-insurance and authorization to self-insure as required by 
applicable state laws and regulations. The Authority will not accept State of 
Florida exemptions. 

5.7.3 Professional Liability Insurance. Not applicable. 

5. 7.4 Garage Liability Insurance. Not applicable. 

5.7.5 Garage Keeper's Legal Liability Insurance. Not applicable. 

5.7.6 Crime Coverage. Not applicable. 

5.7.7 Pollution Liability Insurance. Not applicable. 

5.7.8 Equipment Installation Insurance. Not applicable. 

5. 7. 9 Fiduciary Liability Insurance. Not applicable. 
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5. 7 .10 Property Insurance. The Authority may, at its option, maintain property 
insurance on property at the Airport, but it is expressly understood that such 
insurance shall not cover improvements, equipment, property, or other 
contents of the Contractor. 

5. 7 .10.1 At least fifteen (15) days prior to the commencement of any 
improvements by Contractor to the shared-use space, and at least 
thirty (30) days prior to the expiration of any policy or policies 
provided by Contractor under this Section 5, the Contractor shall 
furnish to the Executive Director the declarations page(s) from the 
policy or policies evidencing such coverage, or certificate(s) of 
insurance shall indicate that the Authority, Contractor and the 
trustee of certain of the Authority's outstanding revenue bonds are 
named as loss payees as their interests may appear 

5. 7.10.2 Contractor on behalf of itself and its insurance carrier(s), hereby 
waives any and all rights of recovery which it may have against the 
Authority or the City or any of the other Indemnified Parties for any 
loss of or damage to property it may suffer as a result of any fire or 
other peril normally insured against under a policy of property 
insurance. 

5.7.10.3 If the Contractor does not comply with its covenants made in 
paragraphs 5.7.1(3), 5.7.1.1, 5.7.1.2 and 5.7.10 of this Section, 
the Executive Director shall have the right, but not the obligation, 
to cause insurance as aforesaid, to be issued, and in such event 
Contractor shall pay the premium for such insurance upon the 
Executive Director's demand. 

5. 7. 11 Other Insurance Requirements. All insurance policies required by this Section 
5. 7 shall provide that they are primary insurance as respects any other valid 
insurance Authority may possess, and that any other insurance Authority does 
possess shall be considered excess insurance only. All such insurance shall be 
carried with a company or companies which meet the requirements of Section 
6.8 of these General Conditions, and said policies shall be in a form 
satisfactory to Authority. A properly completed and execu_ted Certificate of 
Insurance on a form provided or approved by Authority (such as a current 
ACORD certificate of insurance) evidencing the insurance coverages required 
by this Section shall be furnished to the Authority upon the Contractor's 
execution of the Contract. The Contractor shall provide the Authority with at 
least thirty (30) days' prior written notice of any adverse material change in 
the Contractor's required insurance coverage. For purposes of this Section 
5.7.10, an "adverse material change" shall mean any reduction in the limits of 
the insurer's liability, any reduction, non-renewal or cancellation of any 
insurance coverage, or any increase in the Contractor's self-insured retention. 
Prior to the expiration of any such policy, Contractor shall file with Authority 
a certificate of insurance showing that such insurance coverage has been 
renewed. If the insurance coverage is canceled or reduced, Contractor shall, 
within five (5) days after such cancellation or reduction in coverage, file with 
Authority a certificate showing that the required insurance has been reinstated 
or provided through another insurance company or companies approved by 
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Authority. If Contractor fails to obtain or have such insurance reinstated, 
Authority may, if it so elects, and without waiving any other remedy it may 
have against Contractor, immediately terminate this Contract upon written 
notice to Contractor. The Authority's Chief Executive Officer shall have the 
right to alter the monetary limits or coverages herein specified from time to 
time during the term of this Contract, and Contractor shall comply with all 
reasonable requests of the Chief Executive Officer with respect thereto. 

6. SURETY BONDS/LETTERS OF CREDIT/LIABILITY INSURANCE: 

6. 1 Prior to Authority's execution of the Contract and within ten (10) business days of the 
award, the Contractor shall furnish to Authority a Performance Bond, and a Payment 
Bond if required by these Bid or Proposal Documents, completed on the Authority's forms 
provided in the Contract Documents. Such Performance Bond shall be current and in 
compliance at all times during the initial term of the Contract in a penal sum equal to 
Two Million Dollars ($2,000,000.00). 

6.2 The Contractor may elect to provide Authority, in lieu of the required Performance Bond 
(but not the Payment Bond if required by general law), a letter of credit in an amount 
equal to Two Million Dollars ($2,000,000.00), and issued on Authority's form of 
irrevocable standby letter of credit ("Letter of Credit"). The Contractor shall provide 
Authority with a Letter of Credit that remains in effect for at least one year after the 
expiration or earlier termination of the term of the Contract including any renewal or other 
extended term. If the Contractor fails to perform any obligation required of it under the 
terms of the Contract including, but not limited to, providing Authority with an acceptable 
renewal or replacement letter of credit within the required time limits, the Authority shall 
be entitled, in addition to any other remedies, to draw the full amount of the funds 
available under any Letter of Credit provided by Contractor to Authority and to hold such 
funds until such time as the Authority in its discretion shall determine the amount of 
damages, costs and expenses owing to it from the Contractor. The Authority shall retain 
from such funds an amount equal to its actual or anticipated damages, costs and 
expenses, and shall thereafter return the remaining amount of the funds, if any, to the 
Contractor. 

6.3 Prior to the commencement of any renewal or extended term of the Contract, Contractor, 
at it own expense, shall provide to the Authority an acceptable renewal or replacement 
Performance Bond or Letter of Credit, rider to an existing Performance Bond or Letter 
of Credit, or continuation amendment to an existing Performance Bond or Letter of 
Credit that complies with the requirements of this Section 6. 

6.4 Except as provided in this Section 6.4, the Authority will not accept any change or 
modification to the forms of Performance Bond or Letter of Credit attached to these 
Bid Documents. The sole change to the forms of Performance Bond and Letter of 
Credit that the Authority will accept is that the Contractor may provide a Performance 
Bond or a Letter of Credit that is for a period of less than the full initial term of the 
Contract but which still has an effective term of not less than twelve (12) months. If 
the Contractor provides Authority an acceptable Performance Bond or Letter of Credit 
which has an effective period less than the full initial term of the Contract, the 
Contractor shall, at least sixty (60) calendar days prior to the date on which the then 
current Performance Bond or Letter of Credit expires, provide a renewal or replacement 
Performance Bond or Letter of Credit that complies with the requirements of the 
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Contract. The Authority shall release any existing Letter of Credit provided by the 
Contractor upon the Authority's receipt and approval of a renewal or replacement 
Letter of Credit that complies with the requirements of this Contract. 

6. 5 If the Contractor is required to provide any renewal or replacement Performance Bond or 
Letter of Credit, rider to an existing Performance Bond or Letter of Credit, or 
continuation amendment to an existing Performance Bond or Letter of Credit 
(collectively, the "Replacement"), Contractor shall calculate the penal sum/amount (the 
"Amount") of any such Replacement as follows: 

6.5. 1 If the Replacement is provided in connection with the expiration of an existing 
Performance Bond or Letter of Credit prior to expiration of the initial term of 
the Contract but not in connection with an amendment to the Contract where 
the compensation to be paid to Contractor is increased, the Replacement shall 
be in an Amount equal to the Amount of the then current Performance Bond 
or Letter of Credit. 

6.5.2 If the Replacement is provided in connection with an amendment of the Contract 
where the compensation to be paid to the Contractor during the period covered 
by the then current Performance Bond or Letter of Credit is increased for any 
reason, the Replacement shall be in an Amount equal to the Amount of the then 
current Performance Bond or Letter of Credit plus an amount that bears the same 
ratio to the increased compensation to be paid to the Contractor that the Amount 
of the then current Performance Bond or Letter of Credit bears to the total 
compensation to be paid to the Contractor prior to such amendment to the 
Contract. 

6.5.3 If the Replacement is provided in connection with the renewal or extension of 
the Contract and the required Amount of the Performance Bond or Letter of 
Credit for the initial term of the Contract is stated as a fixed Amount, the 
Replacement shall be in an Amount equal to the lesser of either (i) the Amount 
required during the initial term of the Contract; or (ii) an Amount that bears the 
same ratio to the total e.stimated compensation to be paid to the Contractor 
during the renewal term that the Amount required during the initial term of the 
Contract bore to the total estimated compensation to be paid to the Contractor 
during the initial term of the Contract. 

6. 5 .4 If the Replacement is provided in connection with the renewal or extension of 
the Contract and the required Amount of the Performance Bond or Letter of 
Credit for the initial term of the Contract is stated as a fraction or percentage of 
the Contract price, the Replacement shall be in an Amount equal to the same 
annualized percentage of the total estimated compensation (including any 
reimbursable expenses) to be paid to the Contractor during the renewal term 
(i.e., if the initial Performance Bond or Letter of Credit is 1 /6 of the total three 
year Contract cost, then the Replacement will be one-half of the total estimated 
compensation to be paid to the Contractor during the renewal year). 

6.6 Failu.re to timely submit an acceptable Performance Bond or Letter of Credit prior to 
commencement of the Contract in addition to all other rights available to the Authority 
under law, shall give the Authority the right to withdraw the Notice of Intent to Award, 
without the need for providing the Contractor advance notice or the opportunity to 
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cure. Failure to timely submit any required renewal or replacement Performance Bond 
or Letter of Credit, rider to an existing Performance Bond or Letter of Credit, or 
continuation amendment to an existing Performance Bond or Letter of Credit that 
meets the requirements of this Section 6 constitutes a default under the terms of this 
Contract and, in addition to all other rights available to the Authority under law, shall 
give the Authority the right to immediately terminate the Contract without providing 
the Contractor advance notice or the opportunity to cure. In connection with any such 
default, the Authority shall have the right to claim against the Contractor's then current 
Performance Bond or Letter of Credit for all of Authority's losses, costs, damages or 
expenses. The provision of this Paragraph shall survive the expiration or earlier 
termination of the Contract. 

6. 7 Surety Bonds delivered to Authority in satisfaction of any requirement under this 
Contract must meet the following criteria: 

6. 7. 1 Bid Bonds provided to the Authority in connection with Contracts shall be duly 
issued by an insurer or corporate surety (a) on a bond form provided by 
Authority, or on a form substantially the same as Authority's form; b) 
obligating the surety for at least ninety (90) days following the date on which 
Bids are publicly opened; and (c) by an insurer or corporate surety that is 
authorized to conduct insurance business in the State of Florida. 

6.7.2 Performance and Payment Bonds provided to the Authority in connection with 
contracts having a value of $500,000.00 or less shall be duly issued by an 
insurer or corporate surety which: 

6. 7.2.1 Is authorized to conduct insurance business in the State of Florida; 

6. 7 .2.2 Currently holds a certificate of authority authorizing it to write 
surety bonds in the State of Florida; and 

6. 7 .2.3 Is otherwise in compliance with the provisions of the Florida 
Insurance Code. 

6.7.3 Performance and Payment Bonds provided to the Authority in connection with 
Contracts having a value in excess of $500,000.00 shall be duly issued by an 
insurer or corporate surety which: 

6.7.3.1 Is authorized to conduct insurance business in the State of Florida; 

6. 7.3.2 Holds a currently valid certificate of authority by the U.S. 
Department of Treasury pursuant to 31 U.S.C. ss 9304-9308; and 

6.7.3.3 Has no less than a "B+" Financial Rating and a Financial Size 
Category of "Class VI" or higher according to the most current 
edition of Best's Insurance Reports. 

6. 7.3.4 Notwithstanding the provisions of (c) above, an insurer or corporate 
surety which is not rated by Best's Insurance Reports may be 
accepted by Authority, but only if approved by Authority's Risk 
Manager and Department Director following a review or 
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investigation of the insurance company's financial and performance 
standing, including without limitation, its capital adequacy, assets, 
earnings, of the insurance company's financial and performance 
standing, including without limitation, its capital adequacy, assets, 
earnings, liquidity and such other factors as the Authority's Risk 
Manager may deem appropriate. 

6.8 Liability Insurance Companies furnishing insurance coverages required by these 
General Conditions shall (a) be currently licensed to conduct insurance business in the 
State of Florida, and (b) must have no less than a "B +" Financial Rating and a Financial 
Size Category of "Class VI" or higher according to the most current edition of Best's 
Insurance Reports. 

6.9 In the event that Authority requests Contractor to purchase materials or as a condition 
to approval of a subcontractor in accordance with Section 8 of the General Conditions, 
the Authority shall have the right to require Contractor to provide a payment bond in 
accordance with Section 255.05, Florida Statutes. 

6.10 Letters of Credit shall be issued by a bank with an office located in the State of Florida 
and reasonably acceptable to the Authority's Chief Executive Officer. 

7. CONTRACT ADJUSTMENTS: 

7. 1 Notwithstanding any provision herein to the contrary, the Authority reserves the right 
to modify at any time the nature, method, scope, frequency, or timing of the 
Contractor's obligations under this Contract (Contract Adjustments) in whatever 
manner it determines to be reasonably necessary for the proper completion of the 
Contractor's work hereunder. Both parties agree that, should any Contract 
Adjustments be made, the Contractor's compensation and the amount of the 
Performance Bond or Letter of Credit required, will be adjusted accordingly, in such 
amount or amounts as will be mutually agreed to by means of good faith negotiation 
by the Authority and the Contractor and, to the extent possible, by reference to any 
unit costs already established in the Bid. Without exception, all deletions or additions 
to the scope of work will be set forth in a written Amendment to this Contract. 

7 .2 Notwithstanding the foregoing, the Authority shall have the right to terminate this 
Contract pursuant to the provisions of Section 9.2 herein should the Contractor and 
the Authority fail to reach agreement on the adjusted compensation, or the amount of 
the Performance Bond or Letter of Credit, within thirty (30) days after the date of the 
Contract Adjustment. 

7 .3 Notwithstanding the foregoing, there shall be no upward adjustment of the 
compensation on account of any Contract Adjustment made necessary or appropriate 
as a result of the mismanagement, improper act, or other failure of the Contractor, its 
employees, agents, or its subcontractors to properly perform its obligations and 
functions under this Contract. 
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8. SUBCONTRACTORS: 

8. 1 The Contractor shall perform all of its obligations and functions under this Contract by 
means of its own employees, or by a duly qualified subcontractor which is approved 
in advance by Authority. Such subcontractor which is an affiliate, parent, or subsidiary 
company; or had principal owners, relatives, close kin, management, or employees 
common to the Contractor; or any other party that has the ability to significantly 
influence the management or daily business operations of the subcontractor must be 
disclosed in writing to the Chief Executive Officer. Goods and services provided by 
subcontractors which are reimbursed by the Authority must be bona fide arm's-lengths 
transactions. In the event a subcontractor is employed, the Contractor shall 
continuously monitor the subcontractor's performance, shall remain fully responsible 
to ensure that the subcontractor performs as required and itself perform or remedy 
any obligations or functions which the subcontractor fails to perform properly. Nothing 
contained herein shall be construed to prevent a Contractor from using the services of 
a common carrier for delivering goods to the Authority. 

8.2 This Contract shall be referred to and incorporated within any contractual arrangement 
between the Contractor and a subcontractor and, in such contractual arrangement, 
the subcontractor shall give its express written consent to the provisions of this 
Section 8. To the extent feasible, the provisions of this Contract shall apply to any 
such subcontractor in the same manner as they apply to the Contractor. However, 
such application shall neither make any subcontractor a party to this Contract, nor 
make such subcontractor a third party beneficiary hereof. 

8.3 In the event that the Contractor employs a subcontractor, then Authority may require 
that copies of invoices for all work (including invoices submitted to the Contractor for 
work performed by a subcontractor) shall be submitted to the Authority by the 
Contractor and the Authority shall pay all compensation to the Contractor. It shall be 
the sole responsibility of the Contractor to deal with a subcontractor with respect to 
the collecting and submission of invoices and the payment of compensation. In no 
event shall the Authority have any obligation or liability hereunder to any 
subcontractor, including, in particular, any obligations of payment. 

8.4 If the Contractor has qualified as an MWBE or LDB program participant with respect 
to this Contract, Contractor may not subcontract the performance of services 
hereunder to an entity that has not received MWBE or LDB certification, unless the 
MWBE and LDB Participation Goals are separately met by a qualified portion of the 
Contract being performed by the Contractor or by one or more other subcontractors 
that are MWBE and/or LDB certified. 

9. DEFAULT AND TERMINATION: 

9. 1 In the event that: 

9. 1.1 the Contractor shall repeatedly fail (defined for this purpose as at least three 
(3) failures within any consecutive twelve ( 12) month period) to keep, perform 
or observe any of the promises, covenants or agreements set forth in this 
Contract (provided that notice of the first two (2) failures shall have been given 
to the Contractor, but whether or not the Contractor shall have remedied any 
such failure); or 
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9. 1.2 the Contractor shall fail to keep, perform or observe any promise, covenant, 
or agreement set forth in this Contract, and such failure shall continue for a 
period of more than five (5) days after delivery to the Contractor of a written 
notice of such breach or default; or 

9.1 .3 the Contractor's occupational or business license shall terminate or Contractor 
shall fail to provide Authority with any bond, letter of credit, or evidence of 
insurance as required by the Contract Documents, for any reason; or 

9.1.4 the Contractor fails for any reason to provide the Authority with an acceptable 
renewal or replacement bond or letter of credit within the time period specified 
by a provision of this Contract; or 

9.1.5 the Contractor shall become insolvent, or shall take the benefit of any present 
or future insolvency statute, or shall make a general assignment for the benefit 
of creditors, or file a voluntary petition in bankruptcy or a petition or answer 
seeking an arrangement for its reorganization, or the readjustment of its 
indebtedness under the Federal Bankruptcy laws, or under any other law or 
statute of the United States or any State thereof, or shall consent to the 
appointment of a receiver, trustee or liquidator of all or substantially all of its 
property; or 

9.1.6 the Contractor shall have a petition under any part of the Federal Bankruptcy 
laws, or an action under any present or future insolvency laws or statute, filed 
against it, which petition is not dismissed within thirty (30) days after the filing 
thereof; or 

9.1. 7 there is any assignment by the Contractor of this Contract or any of 
Contractor's rights and obligations hereunder for which the Authority has not 
consented in writing; or 

9.1 .8 the Contractor shall default on any other agreement entered into by and 
between Contractor and the Authority, 

then, in its discretion, the Authority shall have the right to terminate this Contract for 
default, which termination shall be effective upon delivery of written notice of such 
termination to the Contractor. In the event that the Authority terminates this Contract 
for default, or the Contractor abandons or wrongfully terminates the Contract, the 
Contractor shall be paid for compensation earned to the date of termination or 
abandonment (but Authority shall have the right to reduce by off-set any amounts 
owed to Contractor hereunder or under any other Contract or obligation by the amount 
of the Authority's damages and any amounts owed by Contractor to Authority), but 
Contractor shall not be compensated for any profits earned or claimed after the receipt 
of the Authority's notice of termination by default or after abandonment or wrongful 
termination. The Authority's election to terminate or not to terminate this Contract in 
part or whole for Contractor's default shall in no way be construed to limit Authority's 
right to pursue and exercise any o.ther right or remedy available to it pursuant to the 
terms of the Contract or otherwise provided by law or equity. 
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9.2 Notwithstanding anything else herein contained, the Authority may terminate this 
Contract in whole or in part at any time for its convenience by giving the Contractor 
thirty (30) days written notice. In that event, the Contractor shall proceed to complete 
any part of the work, as directed by the Authority, and shall settle all its claims and 
obligations under the Contract, as directed by the Authority. The Contractor shall be 
compensated by the Authority in accordance with the provisions hereof, including in 
particular Section 2 of these General Conditions, provided, however, that in no event 
shall Contractor be entitled to compensation for work not performed or for anticipatory 
profits. Contractor shall justify its claims, as requested by the Authority, with accurate 
records and data. 

10. AUTHORITY'S AUTHORIZED REPRESENTATIVE: 

During the term of this Contract, the Authority's Chief Executive Officer or designee may 
from time to time designate an individual to serve as Authority's Authorized Representative 
(AAR) (and an Assistant AAR designated to serve in that capacity in the absence of the 
AAR) who shall have such authority to act on the Authority's behalf as the Authority's Chief 
Executive Officer may from time to time actually delegate to such person, but in no event 
shall the AAR have authority to modify or terminate this Contract, or make final decisions 
with respect to amendments, time extensions, assignments, cost or payment adjustments 
or payment disputes. 

11. ASSIGNMENT: 

Neither this Contract nor any of the Contractor's rights or obligations hereunder may be 
assigned by the Contractor without the Authority's prior written consent, which consent 
may be granted or withheld in the Authority's sole discretion. Any transfer of this Contract 
by merger, consolidation or liquidation, or (unless the stock of the Contractor is traded on a 
national stock exchange or in a generally recognized over the counter securities market) any 
change in ownership of or power to vote a majority of the outstanding voting stock or 
ownership interests of the Contractor shall constitute an assignment of this Contract for 
purposes of this Section. In the event the Contractor assigns or subcontracts or attempts to 
assign or subcontract any right or obligation arising under this Contract without the 
Authority's prior written consent, the Authority shall be entitled to terminate this Contract 
pursuant to the provisions of Section 9 hereof. 

12. NOTICES: 

12. 1 All notices or other writings which the Authority is required or permitted to give to the 
Contractor may be hand delivered, mailed via U.S. Certified Mail, or sent next-day 
delivery by a nationally-recognized overnight delivery service to the Contractor's 
address set forth in the Bid. Any such notice shall be deemed to have been delivered 
upon actual delivery, or one ( 1) day following submission to a nationally-recognized 
overnight delivery service for next day delivery to Contractor, or three (3) days 
following submission to Contractor by U.S. Certified Mail. 

12.2 All notices or other writings which the Contractor is required or permitted to give to 
the Authority may be hand delivered to the Chief Executive Officer, mailed via U.S. 
Certified Mail, or sent next-day delivery by a nationally-recognized overnight delivery 
service. Any such notice shall be deemed to have been delivered upon actual delivery, 
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or one (1) day following submission to a nationally-recognized overnight delivery 
service for next day delivery to Authority, or three (3) days following submission to 
Authority by U.S. Certified Mail. Any such notice shall be sent to: 

The Greater Orlando Aviation Authority 
ATTN: Chief Executive Officer 
Orlando International Airport 
One Jeff Fuqua Boulevard 
Orlando, Florida 32827-4399 

12.3 Either party may change its notice address by written notice to the other given as 
provided in this section. 

13. COMPLIANCE WITH NONDISCRIMINATION REQUIREMENTS: 

13.1 During the performance of this contract, the Contractor, for itself, its assignees, and 
successors in interest (hereinafter referred to as the ."contractor") agrees as follows: 

13. 1. 1 Compliance with Regulations. The Contractor (hereinafter includes 
consultants) will comply with the Title VI List of Pertinent Nondiscrimination 
Acts And Authorities, as they may be amended from time to time, which are 
herein incorporated by reference and made a part of this contract. 

13.1 .2 Non-discrimination. The contractor, with regard to the work performed by it 
during the contract, will not discriminate on the grounds of race, color, or 
national origin in the selection and retention of subcontractors, including 
procurements of materials and leases of equipment. The contractor will not 
participate directly or indirectly in the discrimination prohibited by the 
Nondiscrimination Acts and Authorities, including employment practices when 
the contract covers any activity, project, or program set forth in Appendix B 
of 49 CFR part 21. 

13. 1 .3 Solicitations for Subcontracts, Including Procurement of Materials and 
Equipment. In all solicitations, either by competitive bidding, or negotiation 
made by the contractor for work to be performed under a subcontract, 
including procurements of materials, or leases of equipment, each potential 
subcontractor or supplier will be notified by the contractor of the contractor's 
obligations under this contract and the Nondiscrimination Acts And Authorities 
on the grounds of race, color, or national origin. 

13.1 .4 Information and Reports. The contractor will provide all information and reports 
required by the Acts, the Regulations, and directives issued pursuant thereto 
and will permit access to its books, records, accounts, other sources of 
information, and its facilities as may be determined by the sponsor or the 
Federal Aviation Administration to be pertinent to ascertain compliance with 
such Nondiscrimination Acts And Authorities and instructions. Where any 
information required of a contractor is.in the exclusive possession of another 
who fails or refuses to furnish the information, the contractor will so certify to 
the sponsor or the Federal Aviation Administration, as appropriate, and will set 
forth what efforts it has made to obtain the information. 
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13.1.5 Sanctions for Noncompliance. In the event of a Contractor's noncompliance 
with the Nondiscrimination provisions of this contract, the sponsor will impose 
such contract sanctions as it or the Federal Aviation Administration may 
determine to be appropriate, including, but not limited to: 

13.1.5.1 Withholding payments to the Contractor under the contract until the 
contractor complies; and/or 

13.1.5.2 Cancelling, terminating, or suspending a contract, in whole or in 
part. 

13.1.6 Incorporation of Provisions. The Contractor will include the provisions of 
paragraphs 13.1.1 through 13.1.6 in every subcontract, including 
procurements of materials and leases of equipment, Required Contact 
Provisions Issued on January 29, 2016 Page 19 AIP Grants and Obligated 
Sponsors Airports (ARP) unless exempt by the Acts, the Regulations and 
directives issued pursuant thereto. The contractor will take action with respect 
to any subcontract or procurement as the sponsor or the Federal Aviation 
Administration may direct as a means of enforcing such provisions including 
sanctions for noncompliance. Provided, that if the contractor becomes 
involved in, or is threatened with litigation by a subcontractor, or supplier 
because of such direction, the contractor may request the sponsor to enter 
into any litigation to protect the interests of the sponsor. In addition, the 
contractor may request the United States to enter into the litigation to protect 
the interests of the United States. 

13.2 The Contractor assures Authority that it will comply with the pertinent statutes, 
Executive Orders and such rules as are promulgated to assure that no person shall, on 
the grounds of race, creed, color, national origin, sex, age, marital status, or handicap 
be excluded from participating in any activity conducted with or benefiting from 
Federal assistance. This provision shall bind the Contractor from the period beginning 
with the initial solicitation through the completion of the Contract. 

14. TITLE VI LIST OF PERTINENT NONDISCRIMINATION ACTS AND AUTHORITIES: 

14.1 During the performance of this contract, the Contractor, for itself, its assignees, and 
successors in interest (hereinafter referred to as the "contractor") agrees to comply 
with the following nondiscrimination statutes and authorities; including but not limited 
to: 

14.1. 1 Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 
252), (prohibits discrimination on the basis of race, color, national origin); 

14.1 .2 49 CFR part 21 (Non-discrimination In Federally-Assisted Programs of The 
Department of Transportation-Effectuation of Title VI of The Civil Rights Act 
of 1964); 

14. 1.3 The Uniform Relocation Assistance and Real Property Acquisition Policies Act 
of 1970, (42 U.S.C. § 4601 ), (prohibits unfair treatment of persons displaced 
or whose property has been acquired because of Federal or Federal-aid 
programs and projects); 
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14.1.4 Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as 
amended, (prohibits discrimination on the basis of disability); and 49 CFR part 
27; 

14.1.5 The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), 
(prohibits discrimination on the basis of age); 

14.1.6 Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 
47123), as amended, (prohibits discrimination based on race, creed, color, 
national origin, or sex); 

14.1. 7 The Civil Rights Restoration Act of 1 987, (PL 100-209), (Broadened the scope, 
coverage and applicability of Title VI of the Civil Rights Act of 1 964, The Age 
Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, 
by expanding the definition of the terms "programs or activities" to include all 
of the programs or activities of the Federal-aid recipients, subrecipients and 
contractors, whether such programs or activities are Federally funded or not); 

14.1 .8 Titles II and Ill of the Americans with Disabilities Act of 1990, which prohibit 
discrimination on the basis of disability in the operation of public entities, 
public and private transportation systems, places of public accommodation, 
and certain testing entities (42 U.S.C. § § 12131 - 12189) as implemented by 
Department of Transportation regulations at 49 CFR parts 37 and 38; 

14.1.9 The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. § 

47123) (prohibits discrimination on the basis of race, color, national origin, 
and sex); 

14.1. 10 Executive Order 12898, Federal Actions to Address Environmental Justice in 
Minority Populations and Low-Income Populations, which ensures non­
discrimination against minority populations by discouraging programs, policies, 
and activities with disproportionately high and adverse human health or 
environmental effects on minority and low-income populations; 

14.1.11 Executive Order 13166, Improving Access to Services for Persons with 
Limited English Proficiency, and resulting agency guidance, national origin 
discrimination includes discrimination because of limited English proficiency 
(LEP). To ensure compliance with Title VI, you must take reasonable steps to 
ensure that LEP persons have meaningful access to your programs (70 Fed. 
Reg. at 74087 to 74100); 

14. 1. 12 Title IX of the Education Amendments of 1972, as amended, which prohibits 
you from discriminating because of sex in education programs or activities (20 
U.S.C. 1681 et seq). 

15. FEDERAL FAIR LABOR STANDARDS ACT: 

All contracts and subcontracts that result from this contract incorporate by reference the 
provisions of 29 CFR part 201, the Federal Fair Labor Standards Act (FLSA), with the same 
force and effect as if given in full text. The FLSA sets minimum wage, overtime pay, 
recordkeeping, and child labor standards for full and part time workers. The Consultant has 
full responsibility to monitor compliance to the referenced statute or regulation. The 
Consultant must address any claims or disputes that arise from this requirement directly with 
the U.S. Department of Labor - Wage and Hour Division. 
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16. OCCUPATIONAL SAFETY AND HEAL TH ACT OF 1970: 

All contracts and subcontracts that result from this contract incorporate by reference the 
requirements of 29 CFR Part 1910 with the same force and effect as if given in full text. 
Consultant must provide a work environment that is free from recognized hazards that may 
cause death or serious physical harm to the employee. The Consultant retains full 
responsibility to monitor its compliance and their subcontractor's compliance with the 
applicable requirements of the Occupational Safety and Health Act of 1 970 (20 CFR Part 
1910). Consultant must address any claims or disputes that pertain to a referenced 
requirement directly with the U.S. Department of Labor - Occupational Safety and Health 
Administration. 

17. WHISTLE BLOWER REPORTING LINE: 

The Authority is committed to the highest level of integrity in its operations and is fully 
committed to protecting the organization, its operations, and its assets against fraud, waste 
or abuse. The Authority has established a Whistle Blower Reporting Line with a third-party 
service provider as a means for employees, contractors, vendors, tenants and the general 
public to report suspected fraud, waste or abuse in connection with Authority operations. 
Should Contractor suspect any fraud, waste or abuse in connection with any work under 
this Contract, including any work of its subcontractors or laborers, it shall promptly report 
such act1v1ty at (866) 773-3022, or through the online reporting form 
www.guardianwhistleblower.com. The Contractor shall include this reporting requirement in 
all subcontracts and vendor agreements. The Contractor is further encouraged to report any 
suspected fraud, waste or abuse it suspects in connection with any other airport operation 
or project. 

18. COPYING DOCUMENTS: 

Contractor hereby grants the Authority and its agents permission to copy and distribute any 
and all materials and documents contained in, comprising, or which are otherwise submitted 
to Authority with or in connection with the Contractor's Bid or which are contained in the 
Contract Documents (the "Submittals"). The permission granted by the Contractor shall be 
on behalf of the Contractor and any and all other parties who claim any rights to any of the 
materials or documents comprising the Submittals. Such permission specifically authorizes 
the Authority and its agents to make and distribute such copies of the Submittals or portions 
thereof as may be deemed necessary or appropriate by Authority for its own internal 
purposes or for responding to requests for copies from any member of the public regardless 
of whether the request is specifically characterized as a public records request pursuant to 
Chapter 119, Florida Statutes. This provision shall survive the expiration or termination of 
the Contract. 

19. GENERAL PROVISIONS: 

19. 1 The Contract Documents consist of the Contract, the Bid Forms, the Instructions to 
Bidders, the Invitation for Bids, all Addenda issued prior to execution of this Contract, 
these General Conditions and the Specifications. Together, these documents comprise 
the Contract and all the documents are fully a part of the Contract as if attached to 
the Contract or repeated therein. Precedence of the Contract Documents shall be as 
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follows: (i) addenda to the Contract Documents, (ii) the Contract, (iii) the General 
Conditions (iv) the Bid Forms, (v) the Instructions to Bidders, (vi) the Specifications, 
and (vii) the Invitation. 

19.2 This Contract represents the entire agreement between the parties in relation to the 
subject matter hereof and supersedes all prior agreements and understandings 
between such parties relating to such subject matter, and there are no 
contemporaneous written or oral agreements, terms or representations made by any 
party other than those contained herein. No verbal or written representations shall be 
relied upon outside the Contract terms and amendments. Without exception, all 
deletions or additions to the scope of work will be set forth in a written amendment 
to this Contract. No amendment, modification, or waiver of this Contract, or any part 
thereof, shall be valid or effective unless in writing signed by the party or parties 
sought to be bound or charged therewith; and no waiver of any breach or condition of 
this Contract shall be deemed to be a waiver of any other subsequent breach or 
condition, whether of a like or different nature. 

19.3 The Contractor shall, during the term of this Contract, repair any damage caused to 
real or personal property of the Authority and/or its tenants, wherever situated on the 
Airport, caused by the intentional, reckless, or negligent acts or omissions of the 
Co"ntractor' s officers, agents, or employees, and any subcontractors and their officers, 
agents, or employees, or, at the option of the Authority, the Contractor shall reimburse 
the Authority for the cost of repairs thereto and replacement thereof accomplished by 
or on behalf of the Authority. 

19.4 Contractor warrants to the Authority that no work performed or materials purchased 
pursuant to the Contract, whether by, from, or through the Contractor or a 
subcontractor, shall cause any claim, lien or encumbrance to be made against any 
property of the Authority, and the Contractor shall indemnify and save the Authority 
harmless from and against any and all losses, damages and costs, including attorneys' 
fees, with respect thereto. If any such claim, lien or encumbrance shall be filed, the 
Contractor shall, within thirty (30) days after notice of the filing thereof, cause the 
same to be discharged of record by payment, deposit, bond, order of a court of 
competent jurisdiction or otherwise. This provision shall survive the expiration or 
termination of the Contract. 

19.5 The language of this Contract shall be construed according to its fair meaning, and 
not strictly for or against either the Authority or the Contractor. This Contract shall be 
deemed to be made, construed and performed according to the laws of the State of 
Florida. Any suit or proceeding initiated for the purpose of interpreting or enforcing 
any provision of this Contract or any matter in connection therewith shall be brought 
exclusively in a court of competent jurisdiction in Orange County, Florida, and 
Contractor waives any venue objection, including, but not limited to, any objection 
that a suit has been brought in an inconvenient forum. Contractor agrees to submit to 
the jurisdiction of the Florida courts and irrevocably agrees to accept service of process 
by U.S. mail. 

19.6 The section headings herein are for the convenience of the Authority and the 
Contractor, and are not to be used to construe the intent of this Contract or any part 
hereof, or to modify, amplify, or aid in the interpretation or construction of any of the 
provisions hereof. 

B15-19 SHUTTLE BUS MANAGEMENT SERVICES BASE REV 1 0/1 0/17 GC-22 



GENERAL CONDITIONS (Continued) 

19. 7 The use of any gender herein shall include all genders, and the use of any number shall 
be construed as the singular or the plural, all as the context may require. 

19.8 The delay or failure of the Authority at any time to insist upon a strict performance of 
any of the terms, conditions and covenants herein shall not be deemed a waiver of 
that breach or any subsequent breach or default in the terms, conditions, or covenants 
of this Contract. Contractor shall not be relieved of any obligation hereunder on 
account of its failure to perform by reason of any strike, lockout, or other labor 
disturbance. 

19.9 If the Authority shall, without any fault, be made a party to any litigation commenced 
between the Contractor and a third party arising out of the Contractor's operations 
and activities at the premises, then the Contractor shall pay all costs and reasonable 
attorney's fees incurred by or imposed upon the Authority in connection with such 
litigation for all trial and appellate proceedings. The Authority shall give prompt notice 
to the Contractor of any claim or suit instituted against it by such third party. The 
provisions of this Section supplement and are not intended to be in lieu of the 
indemnification provisions of Section 5 hereof. The provisions of this Section shall 
survive the acceptance of the services and payment therefor, and the expiration or 
earlier termination of this Contract. 

19.10 The Authority shall have the right to recover from Contractor all of the Authority's 
costs and expenses incurred in investigating noncompliance with or enforcing the 
provisions of this Contract including, but not limited to, ( 1) the cost of administrative 
investigation and enforcement (including, without limitation, audit fees and costs, 
attorneys' fees) and (2) the cost of any trial, appellate or bankruptcy proceeding 
(including, without limitation, investigation costs, audit fees and costs, attorneys' 
fees, court costs, paralegal fees and expert witness fees). This provision shall survive 
the expiration or termination of the Contract. 

19.11 The Contractor shall not during the term of the Contract knowingly hire or employ (on 
either a full-time or part-time basis) any employee of the Authority. Contractor's and 
subcontractor's employees while in uniform shall not loiter in the public areas of the 
Airport. 

19.12 The Contractor shall be required, during the term of the Contract, at no additional cost 
to the Authority, to take such reasonable security precautions with respect to its 
operations at the Airport as the Authority in its discretion may from time to time 
prescribe. The Contractor shall comply with all regulations, rules and policies of any 
governmental authority, including the Authority, relating to security issues. 

19.13 The Authority may, but shall not be obligated to, cure, at any time, upon five (5) days 
written notice to Contractor (provided, however, that in any emergency situation the 
Authority shall be required to give only such notice as is reasonable in light of all the 
circumstances), any default by the Contractor under this Contract; whenever the 
Authority so cures a default by the Contractor, all costs and expenses incurred by the 
Authority in curing the default, including, but not limited to, reasonable attorneys' 
fees, shall be paid by the Contractor to the Authority on demand. 
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19. 14 Contractor is an independent contractor and nothing contained herein shall be 
construed as making the Contractor an employee, agent, partner or legal 
representative of the Authority for any purpose whatsoever. The Contractor 
acknowledges that it does not have any authority to incur any obligations or 
responsibilities on behalf of the Authority, and agrees not to hold itself out as having 
any such authority. Nothing contained in this Contract shall be construed to create a 
joint employer relationship between Authority and Contractor with respect to any 
employee of Contractor or of its subcontractors. 

1 9. 15 Contractor and its subcontractors, if any, shall maintain complete and accurate books 
and records in accordance with generally accepted accounting principles, consistently 
applied, and shall be in a form reasonably acceptable to the Authority's Chief Executive 
Officer or designee. Contractor and its subcontractors shall account for all expenses 
of any nature related to transactions in connection with this Contract in a manner 
which segregates in detail those transactions from other transactions of the Contractor 
and subcontractors and which support the amounts reported and/or invoiced to the 
Authority. At a minimum, Contractor's and subcontractor's accounting for such 
expenses and transactions shall include such records in the form of electronic media 
compatible with or convertible to a format compatible with computers utilized by the 
Authority at its offices; a computer run hard copy; or legible microfilm or microfiche, 
together with access to the applicable reader. All such books and records and 
computerized accounting systems, shall upon reasonable notice from Authority be 
made available in Orange County, Florida, for inspection, examination, audit and 
copying by Authority through and by its duly authorized representatives at any time 
for up to four (4) years after the year to which books and records pertain. Such 
inspection, examination, or audit may include, but is not limited to a review of the 
general input, processing, and output controls of information systems, using read only 
access, for all computerized applications used to record financial transactions and 
information. Contractor and subcontractor shall freely lend its own assistance in a 
timely manner in making such inspection, examination, audit, or copying and, if such 
records are maintained in electronic and other machine readable format, shall provide 
the Authority and/or its representative such assistance as may be required to allow 
complete access to such records. The Chief Executive Officer may require Contractor 
and subcontractors to provide other records to the Chief Executive Officer, in his or 
her sole discretion, deems necessary to enable the Authority to perform an accurate 
inspection, examination or audit of expenses incurr.ed in and transactions related to 
performance of this Contract. Such records shall be provided within thirty (30) days 
of request thereof. In the event that expenses incurred or reimbursed are found by 
such inspection, examination, or audit to have been overpaid, Contractor and its 
subcontractors agree that such amounts shall be payable to the Authority. If, prior to 
the expiration of the above-stated four (4) year record retention period, any audit or 
investigation is commenced by the Authority, or any claim is made or litigation 
commenced relating to this Contract by the Authority, the Contractor, or a third party, 
the Contractor shall continue to maintain all such records, and the Authority shall 
continue to have the right to inspect such records in the manner stated above, until 
the inspection, examination, audit, claim, or litigation is finally resolved (including the 
determi.nation of any and all appeals or the expiration of time for an appeal). This 
provision shall survive the expiration or earlier termination of this Contract. In the event 
of any conflict between any provision of this Contract and generally accepted 
accounting principles or generally accepted auditing standards, the provisions of this 
Contract shall control even where this Contract references such provisions or 
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standards. In particular, without limitation, Contractor and subcontractors shall 
maintain all records required under this Contract to the full extent required hereunder, 
even if some or all such records would not be required under such generally accepted 
accounting principles or auditing standards. If as a result of an inspection, examination 
or audit, it is established that amounts are due from the Contractor to the Authority, 
Contractor shall forthwith, upon written demand from the Authority, pay the Authority 
such amount, together with interest on the amount due at the rate of eighteen (18%) 
percent per annum, or if less, the maximum rate of interest allowed by law, from the 
date such additional amounts were overpaid by the Authority. 

19.16 Contractor and subcontractors shall prepare and provide the Authority with all detailed 
reports as required under the Contract on a timely basis. The Authority reserves the 
right to modify the reporting procedures or the form and content of any report as it 
deems necessary. 

1 9. 17 There are no third party beneficiaries to this Contract and nothing contained herein 
shall be construed to create such. 

19.18 Time is of the essence for the performance of each of Contractor's obligations under 
this Contract. 

19. 19 In computing any period of time established under this Contract, except as otherwise 
specified herein the word "days," when referring to a period of time that is ten (10) 
days or less means business days, and when referring to a period of time that is more 
than ten ( 1 0) days means calendar days. The day of the event, from which the 
designated period of time begins to run shall not be included. A business day is any 
day other than Saturday, Sunday, or Federal, State of Florida or Authority holidays. 

19.20 Contractor agrees to perform all acts and execute all supplementary instruments or 
documents which may be reasonably necessary to carry out or complete the 
transaction(s) contemplated by this Contract. 

19.21 Authority reserves the right to further develop, improve, repair and alter the airport 
and all roadways, parking areas, terminal facilities, landing areas and taxiways as it 
may reasonably see fit, free from any and all liability to Contractor for loss of business 
or damages of any nature whatsoever to Contractor occasioned during the making of 
such improvements, repairs, alterations and additions, including, but not limited to, 
any damages resulting from negligence of the Authority or its employees, agents or 
contractors. 

19.22 Contractor and Authority hereby mutually waive any claim against each other and their 
respective members, officials, officers, agents and employees for damages (including 
damages for loss of anticipated profits) caused by any suit or proceedings brought by 
either of them or by any third party directly or indirectly attacking the validity of this 
Contract or any part thereof, or any addendum or amendment hereto, or the manner 
in which this Contract was solicited, awarded or negotiated, or arising out of any 
judgment or award in any suit or proceeding declaring this Contract, or any addendum 
or amendment hereto, null, void or voidable or delaying the same, or any part thereof, 
from being carried out. 
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19.23 At the option of the Contractor, the products and/or services provided under the 
Contract resulting from this solicitation may be provided to other governmental 
agencies, including the State of Florida, its agencies, political subdivisions, counties 
and cities under the same terms and conditions, including price, as such products 
and/or services are provided under this Contract. Each governmental agency allowed 
by the Contractor to purchase products and/or services in connection with this 
Contract shall do so independent of the Authority or any other governmental entity. 
Each agency shall be responsible for its own purchases and shall be liable only for 
goods and services ordered, received and accepted by it. The Authority shall have no 
liability to Contractor or any governmental agency resulting from the purchase by that 
agency of products and/or services from Contractor in connection with this Contract. 

19.24 The Contractor assures that it will comply with pertinent statutes, Executive Orders 
and such rules as are promulgated to assure that no person shall, on the grounds of 
race, creed, color, national origin, sex, age or handicap be excluded from participating 
in any activity conducted with or benefitting from Federal assistance. This Provision 
obligates the Contractor or its assigns, for the period during which Federal assistance 
is extended to the airport program, except where Federal assistance is to provide, or 
is in the form of personal property or real property or interest therein or structures or 
improvements thereon. In these cases, the Provision obligates the Contractor for the 
longer of the following periods: (a) the period during which the property is used by the 
Authority or any transferee for a purpose for which Federal assistance is extended, or 
for another purpose involving the provision of similar services or benefits; or (bl the 
period during which the Authority or any transferee retains ownership or possession 
of the property. In the case of a construction project, this Provision binds the 
Contractors from the Bid solicitation period through the completion of the Contract. 

19.25 In the course of performing the Agreement work, Contractor ·may gain access to 
Sensitive Data Types including but not limited to Personal Identifiable Information (PII), 
Personal Health Information (PHI), Sensitive Security Information (SSI), Payment Card 
Industry (PCI), Financial Information and/or other confidential information of the 
Authority. Contractor agrees to hold such information in confidence and to make such 
information knqwn only to its employees, affiliates, agents, subcontractors, and sub­
consultants who have a legitimate need to know such information and who are under 
a similar obligation of confidentiality. The Contractor shall seek the Authority's prior 
written consent before releasing, disclosing, or otherwise making such confidential 
information available to any other person. This provision shall not apply to information 
required to be released by applicable law, legal subpoena, or other lawful process. The 
Contractor must notify the Authority as soon as practicable in the event Contractor is 
notified of or discovers any compromise and/or breach or suspected breach, such as 
unauthorized access to, theft of, misuse of and unintentional releases or of any 
security/sensitive data types, or confidential information of the Authority and/or 
Individuals ("Data Breach") involving Contractor controlled systems such as, but not 
necessarily limited to, web sites, transmission infrastructure, voice response unit, and 
retrieval and storage systems. This notification should include, to the extent known, 
the type of Data Breach, type of data compromised and/or breached, and results of 
any forensic investigation. To the extent Contractor is responsible for the Data Breach 
and upon mutual agreement of the parties, Contractor shall be responsible to 
implement, in coordination with the Authority, a commercially reasonable Remediation 
Plan to address and respond to a Data Breach. Such commercially reasonable 
"Remediation Plan" will include certain administrative requirements associated with 
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addressing and responding to such Data Breach to the extent necessary under the 
circumstances, and may include but is not necessarily limited to: (i) preparation and 
mailing or other transmission of legally required notifications, (ii) preparation and 
mailing or other transmission or communication to impacted Individuals such as may 
be required by applicable law or regulation; (iii) offering potentially impacted 
Individuals the opportunity to enroll in a credit monitoring service offered by a vendor 
of Contractor's choice for a two-year period, or other period as required by applicable 
law, at no charge to the impacted Individuals; and (iv) payment of applicable 
reasonable legal, audit, accounting and administrative expenses associated with the 
investigation, notifications and recovery arising from the Data Breach. The remedies 
provided for in the Remediation Plan shall be in addition to any other remedies available 
to the Authority under this Agreement. The provisions of this Section 19.25 shall 
survive the expiration or earlier termination of the Agreement. 

19.26 IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS CONTRACT, CONTACT THE AUTHORITY'S CUSTODIAN 
OF PUBLIC RECORDS AT: PHONE NUMBER, (407) 825-2032; 
EMAIL ADDRESS, PUBLICRECORDS@GOAA.ORG; AND MAILING 
ADDRESS, GREATER ORLANDO AVIATION AUTHORITY, PUBLIC 
RECORDS, ONE JEFF FUQUA BOULEVARD, ORLANDO, FL 32827. 
A Contractor with an Authority Contract for services, must comply with Florida 
Statute, Chapter 119.071, specifically to: 

19.26.1 Keep and maintain public records that ordinarily and necessarily would be 
required by the Authority in order to perform the service. 

19.26.2 Upon request from the Authority's custodian of public records, provide the 
Authority with a copy of the requested records or allow the access to public 
records to be inspected or copied within a reasonable time on the same terms 
and conditions that the Authority would provide the records and at a cost that 
does not exceed the cost provided in Chapter 119.07, Florida Statutes, or as 
otherwise provided by law. 

19.26.3 Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as authorized 
by law for the duration of the Contract term and following completion of the 
Contract if the Contractor does not transfer the records to the Authority. 

19.26.4 Upon completion of the Contract, meet all requirements for retaining public 
records and transfer, at no cost to the Authority, all public records in 
possession of the Contractor or keep and maintain public records required by 
the Authority to perform the service. If the Contractor transfers all public 
records to the Authority upon completion of the Contract, the Contractor shall, 
upon termination of the Contract, destroy any duplicate public records that are 
exempt or confidential and exempt from public records disclosure 
requirements. If the Contractor keeps and maintains public records upon 
completion of the Contract, the Contractor shall meet all applicable 
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requirements for retaining public records. All records stored electronically must 
be provided to the Authority, upon request from the Authority's custodian of 
public records, in a format that is compatible with the information technology 
systems of the Authority. 

19.26.5 If a Contractor does not comply with a public records request, the Authority 
shall enforce the Contract provisions in accordance with the Contract. 

19.27 The Authority maintains an Automate People Mover ("APM") Systems Safety Program 
Plan (" APM-SSPP") that is in accordance with current Florida Department of 
Transportation Regulations. Should the scope and work of this Contract require the 
Contractor to perform services that are in direct proximity of the dynamic envelope of 
the APM system (typically 10' radius), including directly above the airspace of the 
tram guideway for the APM system, the Contractor must request a copy of the 
Authority's APM-SSPP, comply with the procedures within the APM-SSPP, and receive 
safety training and certification from the APM operator, prior to performing work 
within this area. All questions regarding this procedure, are to be referred to the AAR. 

• • • * * * * END OF GENERAL CONDITIONS * * * * * * * 
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SPECIFICATION 

PART ONE - GENERAL 

1. 1 SCOPE OF WORK: 

1.1. 1 The Contractor shall provide all labor, supervision, materials, supplies, equipment, 
tools, and all other items necessary or proper for, or incidental to, performing 
operation and management services for the Authority's shuttle buses used at 
Orlando International Airport ("OIA'') in accordance with this Specification. 

1.1.2 The Authority's shuttle buses shall be used in the transportation of: (1) employees 
of the Authority, concessionaires, airlines, contractors, customers and other 
authorized personnel ("Employee Shuttle Service"); (2) users of the Economy 
North Park Place and Economy South Park Place parking lots at the Airport 
("Economy Shuttle Service"); (3) any other users of the West Park Place parking 
lot or other Overflow parking lots operated by the Authority ("Overflow Economy 
Shuttle Service"); and (4) individuals in emergency circumstances or upon special 
request as directed by the Authority ("Special Request/Emergency/AOA Shuttle 
Service") collectively known as "Shuttle Bus Services," at OIA in accordance with 
this Specification. 

1.1.3 The Contractor is required to achieve the performance standards as outlined in 
this Specification in such a manner that will ensure prompt, courteous, and 
efficient service is provided to all public and other Airport users of the shuttle 
buses. 

1 . 1 .4 During the term of this Contract, the Contractor will be obligated to perform 
twenty-four (24) hours per day, seven (7) days per week, operation, management 
and oversight of the Authority's Shuttle Bus Services. The Contractor shall supply 
all management and hourly staff for all shuttle bus related functions. Functions 
may include but are not limited to: 

1.1.4.1 Shuttle Bus Management Services. 

1.1.4.2 Hiring, supervising, and training all personnel required to operate 
Shuttle Bus Management Services in accordance to Federal, State, 
and City Requirements and these Specifications. 

1.1.4.3 Develop and manage safety training. 

1.1.4.4 Develop and manage customer service plan. 

1.1.4.5 Bus washing and waxing services of Authority-owned buses. 

1.1.4.6 Analyzing data and report trends. 

1.1.4.7 Prepare and provide the Authority detailed operational reports to be 
submitted on a timely schedule as approved by the Authority. 
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SPECIFICATIONS (Continued) 

1.1.4.8 Coordination of routine bus maintenance and minor repairs with the 
Authority's Vehicle Equipment and Maintenance Services Contractor, 
and pest control services with the Authority's Pest Control 
Contractor. 

1.1.4.9 Daily cleaning of the interiors of all shuttle buses utilized in the 
performance of the Shuttle Bus Services. 

1.2 DEFINITIONS: 

1 .2. 1 AIRPORT Refers to the airport in Orange County, State of Florida, known as 
Orlando International Airport ("OJA"), which is comprised of a terminal complex, 
a central landside building, and satellite airside buildings, south terminal complex 
and includes covered parking and open Shuttle Bus Management Services for the 
use of the traveling public and employees who work at the airport. (Attachment 
;;A"}. 

1.2.2 AIRCRAFT OPERATION AREAS ("AOA") - Refers to the restricted areas at OIA 
where aircraft operate. 

1 .2.3 COBUS - Refers to Authority-owned, refurbished Airport buses that will be utilized 
to perform AOA Shuttle Service, as necessitated by the removal from service of 
the trams that take customers from the Landside Terminal Building to the gates 
at the airside terminals. 

1.2.4 CONTRACT YEAR - Refers to the Notice to Proceed effective date period 
commending on or about May 1, 2019 and ending twelve (12) months later. 

1.2.5 CUSTOMER COMPLAINT Refers to any verbal or written complaint made by 
customers, airport employees, or other individuals pertaining to unsatisfactory 
Shuttle Bus Management Services, inappropriate behavior, personal injury, or loss 
of or damage to vehicles, which, in the sole discretion of the AAR, is caused by 
the Contractor or its employees, agents or subcontractors. 

1.2.6 · CHIEF EXECUTIVE OFFICER - Refers to the Authority's Chief Executive Officer 
or his designee. 

1.2.7 GREATER ORLANDO AVIATION AUTHORITY ("Authority") - Refers to the 
organization which manages and operates OIA. 

1.2.8 INVESTIGATIVE SERVICES - Refers to a service procured by the Authority to test 
the levels of customer service and Contractor performance in the Shuttle Bus 
Management Services. 

1 .2.9 LANDSIDE TERMINAL BUILDING - Refers to the main terminal building at OIA 
that houses the shops, restaurants, security check points, and ticketing counters. 

1.2.10 MANAGEMENT FEE - Refers to the payment the Contractor receives for the 
operation and management of the Shuttle Bus Management Services Contract 
(see Section 2.3 to the General Conditions). 
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1 .2. 11 MISSED RUN - Refers to a scheduled trip for the Employee Shuttle Service or 
Economy Shuttle Service that is not performed, as determined by AAR in its sole 
discretion. 

1 .2. 12 STAFFING SCHEDULE - Refers to a staffing schedule submitted by the Contractor 
and approved by the AAR identifying the positions to be filled by personnel of the 
Contractor in performance of this Contract and the minimum number of personnel 
that shall be working in each such position during the schedule period. 

1.2. 13 OPERATING EXPENSES - Refers to the line item(s) in the Contractor's operating 
budgeting submitted and approved by the AAR that are reimbursable in 
accordance with Section 2.4.2 of the General Conditions. 

1.2.14 PAYROLL EXPENSES - Refers to the line item(s) in the Contractor's operating 
budget submitted and approved by the AAR that are reimbursable which identify 
the payroll expenses for approved operational positions covered by employees of 
the Contractor, as well as benefits made available to qualifying employees in 
accordance with Section 2.4. 1 of the General Conditions. 

1 .2. 15 PERFORMANCE DEDUCTION - Refers to the monetary deduction applied to the 
monthly Management Fee based on the AAR's evaluation of Contractor's 
performance. 

1.2. 16 PEST CONTROL CONTRACTOR - Refers to a Contractor identified by the 
Authority who provides pest control services for the Authority. 

1.2.17 QUALITY ASSURANCE - Refers to a planned and systematic approach to ensure 
adequate service requirements are established; that the services conform to 
established requirements; and that satisfactory performance is achieved. Quality 
Assurance refers to actions by the Authority to determine whether the 
Contractor's performance conforms to the Specifications. 

1 .2. 18 QUALITY CONTROL - Refers to a Program developed by the Contractor to ensure 
that its services meet the requirements of the Authority. 

1.2. 19 UNCLEAN CONDITION - Refers to the Contractor's shared-use spaces, and all 
vehicle(s) used for Shuttle Bus Services that do not meet cleanliness standards as 
determined by the AAR in its sole discretion. 

1.2.20 VEHICLES AND EQUIPMENT MAINTENANCE SERVICES CENTER - Refers to a 
Contractor identified by the Authority who provides maintenance and repair of the 
Authority's shuttle buses, vehicles, and equipment. 

1.3 PARKING LOT DESCRIPTIONS: 

1.3. 1 Employee Parking Lot - Refers to the parking facility located at the north end of 
Casa Verde Road, south of S.R. 528. The Employee Parking Lot contains two (2) 
shuttle stops. 
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1.3.2 Economy North Park Place Parking Lot - Refers to the parking facility located in 
the northwest portion of the Airport property immediately east of Bear Road and 
immediately north of Cargo Road. The Economy North Park Place Parking Lot 
contains five (5) shuttle stops. 

1.3.3 Economy South Park Place Parking Lot - Refers to the parking facility located on 
South Jeff Fuqua Boulevard, south of the landside terminal. The Economy South 
Park Place Parking Lot contains four (4) shuttle stops. 

1.3.4 Economy Overflow/West Park Place Parking Lot - Refers to the temporary parking 
facility located in the northwest portion of the Airport property at the southwest 
corner of Tradeport Drive and Bear Road. The Authority operates the 
Overflow/West Park Place Lot during peak travel periods. The Economy 
Overflow/West Park Place Parking Lot contains three (3) shuttle stops. 

1.4 CATEGORIES OF SHUTTLE BUS SERVICE: 

1 .4. 1 Employee Shuttle Service - Contractor shall provide transportation to and from 
the Authority's designated employee parking facility. The current Employee 
Shuttle Service route is 5. 1 miles round-trip (see Attachment "B") A sample 
minimum trip frequency for the Employee Lot can be reviewed in Attachment "F-
1 ", but current Employee Shuttle Bus Service is operated at higher trip frequency 
and may include on-demand service. 

1 .4. 2 Economy Shuttle Service - Contractor shall provide transportation (a) for 
customers of OIA between the Economy North Park Place parking lot and the 
Landside Terminal, and (b) for customers of OIA between the Economy South 
Park Place parking lot and the Landside Terminal. The Shuttle Service for the 
Economy North Park Place parking lot route is between 5.6 and 6.9 miles roundtrip 
(see Attachment "C"). The Shuttle Bus Service for the Economy South Park Place 
parking lot route is between 4.2 and 6.7 miles roundtrip (see Attachment "D"). A 
sample minimum trip frequency for the Economy Shuttle Lots can be reviewed in 
Attachment "F-2", but current Economy Shuttle Bus Service is operated at higher 
trip frequency and may include on-demand service. 

1.4.3 Overflow/West Economy Shuttle Service - Contractor shall provide transportation 
for customers between the Economy Overflow/West Park Place parking lot, and 
any other overflow lot(s) as designated by the Authority, and the Landside 
Terminal, or between remote lots when directed by the Authority. The Overflow 
Economy Shuttle Service for the Economy West Park Place parking lot route is 
between 9.2 and 10. 7 miles round-trip (see Attachment "E"). 

1 .4.4 Terminal to Annex Building Route - Contractor shall provide scheduled 
transportation for airport employees from the Landside Terminal to the Authority's 
Annex Building located at 5855 Casa Verde Road. 

NOTE: During scheduled operations, passengers may not be allowed to enter or 
leave a bus at any location other than at designated bus stops, unless the 
Contractor is directed by the Authority. 
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1.4.5 Special Request/Emergency/AOA Shuttle Bus Service: 

1.4.5.1 Special Request Shuttle Bus Service -Contractor shall provide other, 
non-routine, transportation services, either on or off Airport property, as 
directed by the AAR or designee. 

1 .4. 5. 2 Emergency Shuttle Bus Service - in the event of an emergency situation 
as declared by the Chief Executive Officer or his designee Contractor 
shall provide transportation services on the airfield, or othe.r locations, 
as directed by the AAR or designee. 

1 .4. 5. 3 AOA Shuttle Bus Service - Contractor shall provide transportation for 
customers between the Landside Terminal Building and the AOA as 
directed by the AAR or designee. 

1.5 REGULATIONS: 

1.5.1 The Contractor shall comply with all applicable federal, state and local laws, 
ordinances, rules and regulations pertaining to the performance of the work 
specified herein. 

1.5.2 The Contractor shall obtain all permits, licenses and certificates, or any such 
approvals of plans or specifications as may be required by Federal, State and local 
laws, ordinances, rules and regulations, for the proper execution of the work 
specified herein. 

1.5.3 Contractor shall comply with Federal and State right-to-know laws if hazardous 
materials are used. The SOS (Safety Data Sheets) shall be made available to all 
workers and Authority's representatives. Contractor shall report immediately to 
the AAR any spillage or dumping of hazardous materials on Authority property. 
The Contractor shall also be responsible for the cleanup and any costs incurred 
for all such incidents. 

1.5.4 During the performance of this Contract, Contractor shall keep current and, if 
requested by the Authority, provide copies of any and all licenses, registrations or 
permits required by applicable governing agencies. Contractor shall keep a copy 
of any and all licenses, registrations and permits on the job site while performing 
the Contract work. 

1.6 WORK HOURS: 

1.6. 1 The Contractor shall perform Shuttle Bus Services at the Airport, or other locations 
as designated by the AAR, twenty-four (24) hours per day, seven (7) days per 
week. 

1.6.2 In the event an emergency condition is declared by the Authority's Chief Executive 
Officer, Chief Operation Officer, Senior Director of Airport Operations or their 
respective designees, the Contractor will perform work during such hours as 
specified by the Authority. 
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1.6.3 The Contractor shall respond to a request to perform additional work from the 
AAR within twenty-four (24) hours of such request unless in a declared 
emergency situation. 

1 .6.4 The Contractor shall plan continuous Shuttle Bus Service, and shall not allow 
interruptions in Shuttle Bus Service due to employees' breaks, lunches, personal 
leave, etc. 

1.6.5 The Contractor's Administrative Office shall be located at 8200 Casa Verde Road 
and shall be open for business and staffed by Contractor's administrative 
personnel, as specified in Section 1. 12 of the Specifications, five (5) days per 
week (Monday through Friday) and eight (8) hours per day between 8:00 a.m. 
and 5:00 p.m. 

1.7 CONTRACTOR'S PERSONNEL: 

1. 7. 1 Contractor will abide by all State and Federal regulations on wages and hours of 
an employee dealing with the employment relationship between Contractor and 
its subsidiaries or related parties and its employees, including but not limited to 
the Florida Human Relations Act, the Federal National Labor Relations Act, the 
Federal Fair Labor Standards Act, the Federal Civil Rights Act of 1964, as 
amended, and the Americans with Disabilities Act. 

1.7.2 Contractor shall require all prospective employees to show proof of citizenship, or 
proof from the United States Immigration and Naturalization Service of valid entry 
permits and/or work permits for legal aliens and proof that such legal aliens are 
eligible to be employed in the United States. 

1.7.3 The Contractor shall engage employees who are literate in English. All Contractor 
and any Subcontractor employees who perform services pursuant to this 
Agreement shall be able to read, write, speak and understand the English 
language. 

1.7.4 Contractor shall maintain a drug-free workplace within the meaning of the Florida 
Drug-free Workplace Act. No employee shall be hired by a Contractor for work on 
Authority's premises prior to such employee having tested negative for drugs. In 
addition, existing employees of the Contractor must be subject to drug testing by 
the Contractor upon reasonable suspicion of drug use. Results of all such drug 
tests are to be retained by the Contractor. Copies shall be provided to the 
Authority, if requested. 

1 . 7. 5 Contractor shall transfer promptly from the airport any employee or employees 
that the Authority advises are not satisfactory, and replace such personnel with 
employees satisfactory to the Authority; but in no event shall Authority be 
responsible for monitoring or assessing the suitability of any employee or agent 
of Contractor. 

1.7.6 The Contractor's employees shall be instructed that no gratuities shall be solicited 
for any reason whatsoever from the tenants, customers or other persons at 
Orlando International Airport. The Contractor's employees may accept but not ask 
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for a gratuity. Actions that constitute soliciting a gratuity include, but are not 
limited to, verbal requests for gratuities, gestures indicating a request for gratuity, 
utilization of a sign indicating acceptance of gratuities or utilization of a tip jar. 

1 . 7. 7 The Contractor shall be responsible for ensuring that all articles found by its 
employees on Authority's premises are turned over to the Authority or the 
Authority's designated agent in charge of such articles. 

1. 7.8 A valid Florida driver license (Commercial Driver License, if applicable) will be 
required of all personnel operating motor vehicles or motorized equipment on 
roadways in or around Orlando International Airport. Each of the Contractor's 
motor vehicles brought onto the Authority's premises shall have the Contractor's 
business name and/or logo prominently displayed on both front doors of such 
vehicle. 

1. 7. 9 While working on airport property all Contractor's employees shall wear neat­
appearing uniforms with the company logo name and/or logo and footwear of a 
style that complies with all legal and safety requirements, including and without 
limitation, the requirements of OSHA. 

1. 7. 10 The Contractor shall report to the Authority any possible theft, fraudulent activity 
or vandalism by employee(s) or subcontractor(s) or any allegations of employee(s) 
or subcontractors dishonesty within twenty-four (24) hours after Contractor has 
reason to suspect such activities, whether directly related to employment at the 
Airport or not. 

1. 7. 11 Contractor shall check the driving records of each person hired to drive a bus. The 
Contractor shall also conduct periodic checks of driving records for all 
Contractor's drivers, at a minimum of, and in accordance with the Department of 
Transportation regulations, and provide the driving records to the Authority upon 
demand. 

1. 7. 12 The Contractor should make reasonable efforts to hire the employees of the 
Authority's current Contract, Shuttle Bus Management Services, in the same 
position, or equivalent position, as currently held by the employee. 

1. 7. 13 The Contractor's employees engaged to perform work under this Contract should 
be regular, full-time personnel. The use of "short term temporary" or casual "day 
labor" personnel to perform the work will not be permitted, except as authorized 
by the Authority on a case-by-case basis in situations such as employee illness or 
disability, or unusually high traffic flow. This prohibition shall extend to the use of 
any temporary help or placement agencies. The Authority, on a case-by-case basis 
with the Authority's AAR written approval, may authorize part-time personnel. 

1. 7. 14 Contractor shall select and hire only persons who are qualified to perform the job 
duties for which they are being hired. The individuals shall be courteous and 
capable of acting in the utmost professional manner when interacting with 
customers and the general public. 
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1. 7. 15 Contractor shall be responsible for the conduct, demeanor and appearance of its 
employees while on or about the Shuttle Bus Service operations and while acting 
in the course and scope of employment. 

1.7.16 Contractor's employees are to be attentive, alert and responsive to all Customer's 
issues, needs, comments or complaints. At no time shall a Contractor's employee 
make a Customer feel threatened, insecure, or ignored in or around the Shuttle 
Bus. 

1.8 IDENTIFICATION AND ACCESS REQUIREMENT: 

1 .8. 1 Contractor is required to conduct an employee background check, or require its 
subcontractors to perform an employee background check, in accordance with 
the requirements herein on each person proposed for employment at Orlando 
International Airport in connection with this Contract, it such person is an 
employee of Contractor or an employee of a subcontractor for whom Contractor 
is required under Section 1.8. 7 below to sign the Authority's badge application 
{"Contractor Responsible Employees"). Such background check must be 
successfully completed prior to such person applying for an access control 
identification badge with the Authority. Each background check shall be 
performed to the following minimum requirements: 

1.8.1.1 Each employee must provide a ten (10) year work history. 

1.8.1.2 Contractor must confirm the last five (5) years of each employee's worl< 
history. Any gaps in employment of thirty (30) days or more during 
such five year period must be explained in writing by the employee and 
must be confirmed by Contractor through W-2s, student transcripts, 
medical records, or written references of stay-at-home situations from 
credible local persons such as pastors or priests (which reference must 
indicate personal knowledge of employee's general work history during 
the gap period). 

1.8.1.3 Contractor must check each employee's criminal history for the 
immediately preceding five years, with such check to be conducted in 
each county where the employee has lived or worked in such five year 
period. 

1.8.2 Contractor shall not present any Contractor Responsible Employee to the 
Authority's Access Control Office for badging if such person has any unexplained 
gaps in their work history, has a criminal record that would disqualify them from 
receiving an access control badge or has an unacceptable termination record. 

1.8.3 The Authority will issue, for a fee, as stated below in Sections 1.8.4 and 1 .8.5, 
to all Contractor Responsible Employees an identification badge that will display 
their picture, name, and other applicable information; and any key(s) required in 
the performance of the Contract, provided that such person meets the minimum 
criteria established to receive a badge. At all times while on airport property, the 
Contractor Responsible Employees are required to display such badges 
prominently on their uniforms in accordance with Authority's guidelines. Every 
new employee requiring unescorted access to a secure area of the airport must 

B15-19 SHUTTLE BUSS MANAGEMENT SERVICES BASE REV 10/10/17 S-10 



SPECIFICATIONS (Continued) 

be electronically processed by the Authority's Access Control Office for a Criminal 
History Records Check and Security Threat Assessment before an identification 
badge is issued. In addition to this records check, the employee will be required 
to attend security training class (approximately 1 hour), and in the case of 
operating a vehicle on the Airport Operating Area (AOA) the employee will also 
be required to attend a driving safety class (approximately 1 hour); both training 
classes are provided by the Authority. The Contractor shall maintain, and shall 
require its subcontractors to maintain, a permanent record in its files of the 
background information, including drug screening tests, on all current and former 
employees who are utilized in the performance of this Contract and, when 
requested, shall provide such information to Authority, TSA, or such other entity 
as deemed appropriate by the Authority. The Contractor further agrees to perform, 
or require its subcontractors to perform, such additional employee background 
checks, fingerprinting, or other identification measures as may be required by any 
future security rules or applicable federal regulations. 

1.8.4 Fees Associated with Identification Badges: 

Security Background Check $11 .00 
New Issue $25.00 
Renewal/Defaced $25.00 
Name Change $25.00 (paid at time of issuance) 
Addition $25.00 (i.e. adding company name, driver, etc.) 
Deletion $25.00 
Lost $50.00 
Stolen No Charge with proper documentation 
Fingerprinting $27 .00 (every two years) 
AOA Vehicle Decal $25.00 per vehicle 

1.8.5 Fees Associated with Keys: 

New Hard Key $10.00 
Lost Hard Key $50.00 

Note: No personal checks or credit card payments are accepted. Companies will 
be assessed a $100.00 fee for each non-returned identification badge and key. 

1.8.6 Contractor must maintain all information described above for a period of four (4) 
years following expiration of this Contract. Such information is subject to audit 
by the Authority and must be sufficient in scope and detail to permit verification 
of compliance by Authority audit. Actual damages to the Authority resulting from 
a breach by Contractor of its obligations hereunder will be difficult or impossible 
to de.termine. As a result, Authority shall be entitled to recover liquidated damages 
of $250.00 for every Contractor Responsible Employee presented to the Authority 
for access control badging (a) for whom the above background check has not 
been completely and accurately performed, or (b) who should not have been 
presented per the above guidelines. The amount payable hereunder by Contractor 
is not a penalty, is in addition to any access control badging application fee paid 
by the employee and is payable whether or not such employee is issued an access 
control badge by the Authority. 
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1 .8. 7 Contractor must co-sign with the subcontractor all badge applications for any 
employee of a temporary employment agency engaged as a subcontractor to 
provide personnel to Contractor on this Contract. All employees provided by 
temporary employment agencies for this Contract shall be Contractor Responsible 
Employees. Before submitting a badge application for an employee provided on 
this Contract by a temporary employment agency, Contractor or the temporary 
employment agency must submit to the Authority's AAR for prior approval of such 
employee, a contract between the temporary employment agency and such 
employee reflecting an intended assignment of such employee to the Contract for 
the remaining duration of the Contract or the duration of the Contractor's need 
for such position. 

1 .9 ITEMS PROVIDED BY THE AUTHORITY: 

1 .9. 1 The Authority will provide the Contractor access to the following areas and 
facilities, provided that Contractor shall use the facilities only for the performance 
of the services required by this Contract: 

1.9.1.1 A portion of a facility located at 8200 Casa Verde Road, approximately 
1,200 square feet in size, and a portion of the Economy North Park 
Place Parking Administration Building located at 5501 Cargo Road, 
approximately 200 square feet in size, for use as office spaces, as 
depicted in Attachments "G-1" and "G-2". 

1.9. 1.2 The wash bay located at 8200 Casa Verde Road, low pressure washer, 
and recycled water for washing and waxing the buses. 

1.9.1.3 Contractor's right to use the foregoing facilities is not a lease of the 
facilities and shall not be construed as such. The Authority shall, at all 
times during the term of this Contract, retain the right to access and 
use the facilities; provided, however, that the Authority's use of the 
facilities shall not unreasonably interfere with Contractor's performance 
of its work under this Contract. 

1.9.2 The Authority will provide the Contractor, at the Authority's sole cost, with utility 
service (excluding international, interstate, and intrastate telephone calls, and 
directory assistance telephone service charges) where available in the Authority's 
administrative office space and required by the Contractor to perform its 
obligations and functions under this Contract. 

1.9.3 The Authority will provide parking for Contractor's employees in the performance 
of this Contract in the Employee Parking Lot or other location designated by the 
Authority, at no cost to the Contractor or its employees. 

1 .9.4 The Authority will provide fuel for the Authority owned Shuttle Buses used under 
this Contract. Contractor shall be responsible for properly fueling the vehicles in 
accordance with Authority procedures. 
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1 .9.5 The Authority shall provide the following vehicles to be used by the Contractor: 

Eleven ( 11) 40' Gillig Buses (37 seats) 
Four (4) 40' Ford F-650 Buses (38 seats) 
Four (4) Chevrolet Buses 26' (17 seats) 
Four (4) Chevrolet Buses 24' ( 14 seats) 
Eight (8) Freightliners 24' Buses ( 11 seats) 
Five (5) 27' Ford F-450 Buses (17 seats) 
Six (6) COBUS 3000 Airport Buses 45'8" (112 passengers) 

The Authority may, at its discretion, increase or decrease the number, size, or 
make and model of vehicles the Contractor is required to operate under the 
Contract. All vehicles shall be dedicated to performing the designated operations 
at the Airport, unless otherwise directed by the AAR. Each shuttle bus is equipped 
with two-way radio communication with the dispatch office and other Authority 
radios. Shuttle buses may be equipped with safety camera technology and satellite 
equipment. 

1.9.6 The Authority will provide an adequate number of Authority owned hand-held 
radios to be used by Contractor's personnel. Contractor shall exercise reasonable 
care in the operation and use of the radios. The Authority will repair or replace 
any defective radios at Authority's expense, however, the Contractor will be 
obligated to pay for the maintenance of the radios and the costs of repair or 
replacement of any radios damaged, destroyed or lost by the Contractor or its 
employees, agents or subcontractors. Upon the termination of the Contract, 
Contractor shall return all radios, safety camera technology, and satellite 
equipment to ·the Authority in the same condition as when received, except for 
reasonable wear and tear. 

1.10 ITEMS, TOOLS, EQUIPMENT AND SERVICES PROVIDED BY CONTRACTOR: 

1.10. 1 The Contractor shall provide equipment necessary to perform Shuttle Bus 
Management Services under this Contract. The Contractor shall be obligated to 
maintain equipment in safe operating condition at all times, and shall ensure that 
such equipment is operated in compliance with proper safety procedures and 
practices. 

1.10.2 Other than the initial inventory as stated by the Contract, the_ Contractor shall 
provide, at its sole cost, all business equipment and supplies, including but not 
limited to, desks, facsimile machines, copiers, computers, printers, toner 
cartridges, paper, and any other supplies necessary and incidental to supporting 
the operation of the Contractor's office(s) at the Airport. 

1. 1 0: 3 The Contractor shall, at its own expense, retain the services of a licensed cleaning 
service for all custodial activity required to keep the interior space of all office 
areas, all office equipment, and all administrative support and storage areas, in a 
safe, clean, including trash pick-up and removal, neat, orderly, and attractive 
condition. All trash shall be deposited in the designated containers provided by 
the Authority. If the AAR determines that such services are not satisfactory, the 
Contractor will be notified in writing, and corrective measures shall be performed 
by the Contractor within twenty-four (24) hours. In the event the Contractor fails 
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to perform the corrective measures within the time required, the Authority shall 
have the right to perform the corrective measures, and the Contractor shall 
promptly reimburse the Authority for the cost thereof.· 

1. 10.4 The Contractor shall furnish cleaning solutions and materials, to include soap, 
sponges, buckets, brushes, extension poles, ladders, towels, wax, various 
cleaners and protectants (vinyl, tire, etc.), degreasers, and all other miscellaneous 
supplies and tools, as required for the washing and waxing of shuttle buses. The 
Contractor shall use alternative cleaners that are phosphate-free and 
biodegradable, and avoid products which cause adverse environmental effects. 
The provision of the washing and waxing supplies and equipment is a reimbursable 
item under Section 2.4 to the General Conditions. 

1.10.5 The Contractor shall provide a minimum of one (1) Contractor-owned or leased 
vehicle to be on site at all times for Contractor's operational use, but shall not be 
used for Shuttle Bus Services. Each of the Contractor's motor vehicles brought 
onto the Authority's premises for the performance of this Contract shall have the · 
Contractor's business name and/or logo prominently displayed on both front doors 
of such vehicle. 

1. 10.6 The Contractor shall provide leased or Contractor-owned shuttle buses, as 
directed by the AAR, for Special and/or peak travel seasons for the performance 
of the Shuttle Bus Services. 

1.10.7 The Contractor shall provide Vehicle Locater Slips (see Attachment "H"). The 
Vehicle Locater Slips shall be in a form approved by the AAR. The printing of 
Vehicle Locater Slips is a reimbursable item under Section 2.4 to the General 
Conditions. 

1.10.8 The Contractor agrees that the Authority shall have the right at all times, but not 
the obligation, to examine all equipment, vehicles, tools, and supplies used by the 
Contractor, or by its officers, employees, subcontractors or agents in the 
performance of the Contractor's obligations under this Contract. If any of the 
above is found to be unsafe or not in good working condition, the Authority has 
the right to direct the Contractor to, and the Contractor shall, remove it from 
service and repair or replace it promptly. 

1.11 COMMUNICATIONS: 

Contractor's Site Manager, Assistant Manager, Supervisors, and Dispatchers shall be 
available for communication with the AAR twenty-four (24) hours a day, seven (7) days 
per week. Contractor shall provide their respective contact information to the AAR. 

l. 12 KEY PERSONNEL: 

1.12. 1 Staffing - Contractor shall provide staff per the following requirements for each 
key position. The Authority shall have the right, in its sole discretion, to approve 
or reject Contractor's staff if the Authority advises in writing that such staff is 
objectionable to the Authority. Additionally, during the term of the Contract, the 
Authority may require that the Contractor promptly transfer from the Airport and 
replace the Site Manager, and/or Assistant Manager, if the Authority advises in 
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writing that such manager is objectionable to the Authority. Contractor shall 
employ all persons necessary to operate the Shuttle Bus Management Services in 
accordance with the approved Staffing Schedule provided to the AAR. Contractor 
shall not deviate from the Staffing Schedule unless written approval has been 
previously granted by the AAR. Contractor shall increase or decrease its staffing 
at such times, in such amounts and manner, and for such durations as directed 
by the AAR. 

1.12.2 Site Manager - The Contractor shall provide a Site Manager who shall carry out 
the day-to-day obligations of the Contractor under this Contract. The Authority 
requires the Site Manager be a full-time employee, locally based, and dedicated to 
the Authority's Shuttle Bus Service operation, devote his/her time exclusively to 
managing the Contractor's operations at the Airport, .and have overall 
responsibility for the work to be performed by the Contractor under this Contract. 
The Site Manager shall work five (5) days per week (Monday through Friday), 
eight (8) hours per day (8:00 a.m. to 5:00 p.m.). The Site Manager shall be able 
to respond on-site at the Airport within thirty (30) minutes after receiving a 
request from the Authority. When the Site Manager is away from the Airport 
during the business hours required, an acting Site Manager shall be designated, 
and shall always be available to the Authority to act in the capacity of the Site 
Manager. 

1.12.2.1 The Site Manager shall possess and maintain a current and valid CDL 
in the State of Florida, with the applicable State of Florida license(s) 
required for commercial passenger bus transportation service, and 
have a minimum of five (5) years of verifiable experience in a 
management capacity involving commercial passenger bus 
transportation with at least two (2) years experience in airport bus 
transportation, which demonstrates the experience and skills 
necessary to manage the work to be performed under this Contract. 
The person designated by the Contractor as the Site Manager, and 
any replacement, shall be subject to the Authority's prior written 
approval. 

1.12.2.2 The Contractor agrees that the Site Manager shall represent the 
Contractor in the performance of the Contractor's obligations under 
this Contract. All instructions and notices given by the Authority to 
the Site Manager shall be as binding as if given to the Contractor, and 
all statements made by such Site Manager shall be as binding as if 
made by the Contractor. The Site Manager and/or designee shall be 
available to the Authority at any time in the event an emergency 
condition is declared by the Authority's Chief Executive Officer or his 
designee. Site Manager shall be required to attend all meeting(s) as 
requested by the AAR, including but not limited to, a monthly Shuttle 
Bus Management Services meeting with the AAR. 

1.12.2.3 The Site Manager shall be able to perform the duties of the Assistant 
Manager, Supervisor, Shuttle Bus Driver, and Shuttle Bus Dispatcher 
and Administrative Staff. 
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1.12.2.4 If the Contractor fails to provide a permanent Site Manager for a 
period exceeding twenty-one (21) calendar days, the Authority 
reserves the right to deduct $275.00 per day from the Management 
Fee. The deductions shall start on the twenty-second (22"') day. 

1. 12.3 Assistant Managers - The Contractor shall provide a minimum of four (4) 
Assistant Managers who shall assist the Site Manager in the Contractor's 
operations at the Airport, under the direction of the Site Manager. The Authority 
requires the Assistant Managers be full-time, locally based, and dedicated to the 
Authority's Shuttle Bus Service operation, devoting his/her time exclusively to 
assisting the Site Manager. The Assistant Managers shall work a schedule to 
provide twenty-four (24) hour coverage. 

1.12.3.1 The Assistant Managers shall possess and maintain a current and 
valid CDL in the State of Florida, with the required State of Florida 
license(s) for commercial passenger bus transportation service, and 
have a minimum of three (3) years experience in a supervisory 
capacity involving commercial bus ground transportation services 
which demonstrates the experience and skills necessary to manage 
the work to be performed under this Contract. The Assistant 
Managers shall be able to perform the duties of the Site Manager, 
Supervisor, Shuttle Bus Driver, Shuttle Bus Dispatcher and 
Administrative Staff. The Assistant Managers, and any replacement, 
shall be subject to the Authority's prior written approval. 

1.12.3.2 At a minimum one (1) Assistant Manager shall be responsible for 
Safety, Employee Training and Quality Assurance Program which· 
includes the following: 

1.12.3.2.1 Inspect, evaluate and monitor operations, equipment 
and processes in working areas to ensure compliance 
with, government safety regulations, Authority safety 
procedures and industry standards. 

1.12.3.2.2 Recommend policy/procedure changes to protect and 
educate employees on how to prevent accidents 
through the use of safety training programs and assist 
with safety regulation enforcement. 

1.12.3.2.3 Investigate accidents to identify their root cause(s) and 
determine/recommend potential changes to prevent 
similar occurrences in the future. 

1. 12.3.2.4 Be responsible for ensuring all performed services meet 
the established standard of quality service and 
performance. 

1.12.3.2.5 Develop and administer all training. Identify training 
needs and organize training to meet quality standards. 
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1. 12.3.2.6 Develop and implement Quality Assurance and Quality 
Control Programs. 

1.12.3.3 If the Contractor fails to provide four (4) Assistant Managers for a 
period exceeding twenty-one (21) calendar days, the Authority 
reserves the right to deduct $225.00 per day per person from the 
Management Fee. The deductions shall start on the twenty-second 
(22°') day. 

1. 1 2.4 Administrative Staff - The Contractor shall provide a minimum of two (2) 
Administrative Staff, who shall work five (5) days per week (Monday through 
Friday), eight (8) hours per day (8:00 a.m. to 5:00 p.m.) at the Airport to support 
the administrative requirements for the Shuttle Bus Management Services, and 
devote their time exclusively to providing administrative support to the Site 
Manager and Assistant Managers for the work performed for this Contract. 
Administrative Staff duties include, but not limited to, payroll, customer service, 
records management, invoices and any other administrative duties deemed 
necessary for the performance of this Contract. 

1.12.4.1 If the Contractor fails to provide two (2) Administrative Staff employees 
for a period exceeding twenty-one (21) calendar days, the Authority 
reserves the right to deduct $1 50. 00 per day per person from the 
Management Fee. The deductions shall start on the twenty-second 
(22"') day. 

1.12.5 Supervisors - The Contractor shall provide Supervisors for the supervision of the 
Shuttle Bus Services, under th.e direction of the Site Manager and Assistant 
Managers. The Contractor's Supervisors shall possess and maintain a current and 
valid COL in the State of Florida, with the required State of Florida license(s) for 
commercial passenger bus transportation service, and have a minimum of two (2) 
years of experience in a supervisory capacity involving commercial bus passenger 
transportation services, which demonstrates the experience and skills necessary 
to manage the work to be performed under this Contract. The Contractor's 
Supervisors shall be able to perform the duties of the Shuttle Bus Driver and 
Shuttle Bus Dispatcher. The persons designated by the Contractor as Supervisor, 
and any replacement, shall be subject to the Authority's prior written approval. 

1.12.6 Shuttle Bus Drivers - The Contractor shall provide Shuttle Bus Drivers that shall, 
in addition to performing the Shuttle Bus Services required herein, greet 
passengers, be courteous and friendly to all passengers, have the physical ability 
to assist passengers with the loading and unloading of their luggage up to sixty 
(60) pounds per item (which loading and unloading shall be a requirement for 
Shuttle Service Driver(s) performing Economy Shuttle Service), know the Airport 
layout and all destination points, fueling of the shuttle buses, and answer 
questions of a routine nature, including direction to a specific or general location, 
names of destinations, such as hotels, restaurants, cultural, public, governmental 
and civil destinations. The Authority reserves the right to reject any one or more 
Shuttle Bus Drivers for the Authority's Shuttle Bus Service if they do not meet all 
of the minimum requirements. 
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1.12.6.1 Shuttle Bus Drivers must possess and maintain a current and valid 
CDL in the State of Florida, with the required State of Florida 
license(s) required for commercial passenger bus transportation 
service. 

1.12.6.2 Contractor shall monitor and report to the Authority any driver (after 
determined qualified and hired) that is cited for any traffic violation 
which results in citation points or a felony offense. Contractor shall 
administer procedures to properly manage such driver records and 
shall notify the Authority oJ any driver record violations, including but 
not limited to, license suspension(s) and felony offense(s). 

1.12.6.3 Shuttle Bus Drivers must comply with all background check 
requirements. The Contractor shall provide background checks to the 
Authority upon demand. 

1. 12.6.4 Shuttle Bus Drivers must have at least one ( 1) year of experience 
operating a commercial passenger bus transportation service or other 
commercial passenger transportation vehicle with a CDL and any 
other required license(s). 

1.12.6.5 Contractor must require that drivers undergo a pre-employment 
medical examination, which will include drug and alcohol testing, and 
drivers must comply with the Authority approved drug and alcohol 
prevention and testing programs for its employees. 

1. 12. 7 Shuttle Bus Service Dispatchers - The Contractor shall provide Shuttle Bus 
Service Dispatchers that shall be responsible for facilitating, monitoring, and 
documenting all Shuttle Bus Service, including trip schedules and customer service 
issues, under the direction of the Site Manager, Assistant Managers, and 
Supervi~ors. The Shuttle Bus Dispatchers should have required experience and 
knowledge in dispatch service to include visual observations, radio dispatch, and 
telephone capabilities, aAd have a minimum of six (6) months experience in the 
dispatching of commercial passenger transportation vehicles. 

1.12.8 Shuttle Bus Washer - The Contractor shall provide Shuttle Bus Washer(s) that 
shall be responsible for washing, waxing, and cleaning the exteriors of the buses, 
and shall document such, of each shuttle bus on the appropriate intervals. The 
Shuttle Bus Washer(s) shall possess and maintain a current and valid CDL in the 
State of Florida, with the required State of. Florida license(s) required for 
commercial passenger bus transportation service. 

1. 13 UNIFORMS: 

1.13.1 While performing work under this Contract at the Airport, Contractor's employees 
shall wear neat-appearing uniforms that shall consist of long trousers and a button 
type shirt with Company logo and shall be approved in advance by the Authority. 
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1. 13.2 Should the primary Contractor employ subcontractors to perform a portion of the 
work hereunder, the subcontractor's uniforms must match the Contractors 
uniforms. However, the subcontractor may, with the approval of the Contractor, 
use its own name and logo on the uniforms. 

1.13.3 Contractor shall furnish each of its supervisory personnel a uniform which includes 
the company identification on the outside to distinguish them from the non­
supervisory personnel. 

1.13.4 All Contractor's and Subcontractor employee(s) (supervisory or non-supervisory) 
working under this Contract that have public contact and are found not wearing 
a uniform which complies with the provisions of this Section shall immediately be 
suspended from further duties hereunder until such time as the employee returns 
wearing the proper uniform. 

1.13.5 The AAR shall review and approve uniforms and name tags proposed by the 
Contractor. 

1.13.6 The provision of uniforms is a reimbursable item under Section 2.4 to the General 
Conditions. 

1. 14 CHANGES IN MANAGEMENT: 

Contractor agrees to provide and review with the Authority any changes to the Site 
Manager or Assistant Managers at least two (2) weeks before any significant change 
occurs in management reporting relationships. 

PART TWO - PRODUCTS 

2.1 Not applicable. 

PART THREE - EXECUTION 

3.1 GENERAL OPERATIONS: 

The intended purpose of the Authority in entering into this Contract is to ensure that a high 
level of service is made available to the public and other Airport users and that the 
Authority's business goals are met. Contractor shall manage staff and maintain and operate 
the Shuttle Bus Management Services as set forth in this Specification. Contractor 
represents to the Authority that its Staffing Plan is consistent with attaining the standards 
required in this Contract. Contractor shall operate the Shuttle Bus Management Services 
in a first-class manner, in accordance with the terms of this Contract and Performance 
Requirements. Contractor shall take all reasonable steps to ensure that prompt, courteous 
and efficient service is provided to all users of the Shuttle Bus Management Services. 

3.2 PERFORMANCE REQUIREMENTS: 

3.2. 1 The Contractor shall perform the obligations, services and functions specified 
herein in strict adherence to this Specification and in accordance with applicable 
industry standards. 
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3.2.2 The Contractor shall supply sufficient authorized personnel to perform Shuttle Bus 
Services and to provide adequate management and supervision to assure that the 
quality of service required by the Authority is maintained at all times. 

3.2.3 The Contractor shall coordinate and adjust its activities to the needs and 
requirements of the Authority, and shall perform its activities so as not to annoy, 
disturb, endanger, unreasonably interfere with or delay the operations and 
activities of the Authority. 

3.2.4 The Contractor shall maintain communication on a daily basis with the Authority's 
Vehicle and Equipment Maintenance Services Contractor for coordination of all 
vehicle maintenance issues. Except as otherwise directed by the AAR, the 
Contractor shall deliver shuttle buses to the Vehicle and Equipment Maintenance 
Services Contractor for preventative maintenance, or other maintenance work, on 
the schedule specified and as required by the Vehicle and Equipment Maintenance 
Services Contract. In addition, the Contractor shall perform daily inspections of 
the shuttle buses to assess all fluid levels and operating conditions. 

3.2.5 The Contractor shall immediately notify the AAR and the Authority's Vehicle and 
Equipment Maintenance Services Contractor in the event of any break-down or 
other needs for bus repair. The notification supplied by the Contractor shall be 
documented with the details of the event. The Contractor's Supervisors, Site 
Manager, or Assistant Managers shall research and verify any shuttle bus safety 
or maintenance item reported by the Shuttle Bus Driver that requires a shuttle bus 
be removed from service, and when such maintenance condition is verified by the 
Contractor's Supervisors, Site Manager, or Assistant Managers, the shuttle bus 
(if operable) will be delivered to the Authority's Vehicle and Equipment 
Maintenance Services Contractor. The Contractor shall maintain an "Out Of 
Service" log for shuttle buses that are removed from service (see Attachment "I"). 

3.2.6 The Contractor shall facilitate, coordinate, and provide shuttle buses for pest 
control services to the Authority's Pest Control Contractor. The Contractor shall 
maintain continuous Shuttle Bus Service at all times, and such pest control 
services shall not provide the Contractor an exemption from Shuttle Bus Trip 
Services Requirements or Performance Deductions as specified in Specification 
Sections 3.8 and 3.9. 

3.2. 7 The Contractor shall clean the interior of the shuttle buses daily and keep them 
clean during the term of the Contract. Cleaning shall include, but not be limited 
to, sweeping/vacuuming interior, cleaning of buses' windows and flooring, wiping 
bus seating, cleaning of bodily fluids, and removing all trash from the interior of 
buses. Additionally, Shuttle Bus Drivers will be responsible for ensuring the interior 
of buses are maintained in a neat and presentable manner, and removing all trash 
from the interior of the buses throughout their work shift. Contractor's 
noncompliance with this specification will result in bus(s) being considered in an 
Unclean Condition as specified in Specification Section 3.9.2. 

3.2.8 In the event that the Contractor fails to operate the Shuttle Bus Service on time, 
the Contractor shall notify the AAR immediately and explain the cause or causes 
for such delays. Such notifications by the Contractor may not provide the 
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Contractor exemption from Shuttle Bus Trip requirements or Performance 
Deductions as specified in Specification Section 3.9. 

3.2.9 Contractor shall provide customers using the Economy Shuttle Service and 
Overflow Economy Shuttle Service with Vehicle Locater Slips. 

3.2. 10 Contractor shall be responsible for keeping its shared-use spaces located at 8200 
Casa Verde Road and 5501 Cargo Road, in a clean and neat manner at all times. 

3.3 STAFFING SCHEDULE: 

3.3. 1 The staffing schedule shall be approved by the AAR and may be amended and 
approved from time to time by the AAR and shall be based upon generally 
anticipated normal operations at the Airport, as well as the staffing needs for peak 
travel periods. 

3.3.2 The Contractor shall be capable of adding additional staff as needed. The 
Contractor shall also be capable of implementing a new schedule within ten ( 1 0) 
days of written notice from the AAR. 

3.3.3 The Contractor shall ensure that at least one (1) Manager or Assistant Manager 
be available on-site at all times. 

3.4 SAFETY AND CUSTOMER SERVICE TRAINING: 

"The Orlando Experience" is to create, operate and maintain first class, state-of-the-art 
facilities for the traveling public, and for the residents of the communities in the region. 
The Contractor understands that customer service and safety are issues which they have 
considered before entering into a Contract to provide Shuttle Bus Management Services at 
OIA; that travelers and staff at OIA will expect that the quality of services provided by the 
Contractor and the Contractor's personnel will be of the highest standard and consistent 
with "The Orlando Experience." The Contractor agrees that the conduct, attitude, and 
performance of their staff is materially critical to meeting the goals of "The Orlando 
Experience"; agrees that it is in the best interest of all concerned that travelers and 
employees at the airport be provided with services of the highest quality; and that the 
Contractor will be held to the highest standard in providing such services as described 
herein.· 

3.4. 1 The Contractor shall provide each employee engaged in the performance of work 
under this Contract with Safety and Customer Service Training needed to 
competently perform the work hereunder. The Contractor shall also provide 
adequate personnel training in accordance with all applicable Federal, State and 
City Requirements and Specifications, the Authority's Customer Service 
requirements, as well as the Contractor's own curriculum and standards pertinent 
to Shuttle Bus Services. 

3.4.2 The Contractor shall also provide and ensure that personnel having public contact 
receive a minimum of four (4) hours of Customer Service Training and two (2) 
hours of Safety Training prior to commencement of duties and recurring on an 
annual basis. 
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3.4.3 In addition to the Contractor's Customer Service training, the.Authority may 
require the Contractor's employees to attend the Authority's Customer Service 
training program. 

3.4.4 The Contractor shall maintain as part of each employee's employment record a 
training record that shall show, at a minimum, the employee's name, date of 
employment, and the type and date of each training class attended. The 
Contractor shall provide a copy of the training records to the Authority upon 
request. 

3.4.5 The Contractor shall conduct on-going training and employee development 
programs for various classifications of personnel. The training programs shall be 
submitted within ten ( 10) days of the commencement of the Contract and shall 
consist of at least three (3) independent methods of training. 

3.4.5.1 Classroom training which shall include, but not be limited to, class 
discussions of pertinent rules and regulations, and customer service 
and public relations; 

3.4.5.2 On-the-job training which shall be under the superv1s1on of the 
Contractor's Site Manager, Assistant Manager, or Supervisor with a 
predetermined lesson plan approved by the AAR; and 

3.4.5.3 Training manuals that shall consist of written rules and procedures, 
reference information, study materials. The manuals shall include 
examinations for use during classroom and on-the-job training, and the 

· topics specifically provided below in this section. · 

3.4.6 The Contractor shall develop programs for both initial and annual recurring training 
for all its employees and all positions. Such programs shall be reviewed and 
approved by the Authority. 

3.4.6.1 Initial training shall be completed prior to independent operation of any 
equipment. 

3.4.6.2 Recurring training shall be focused on equipment that is not used 
regularly (i.e., wheelchair lifts, etc.), and customer service for those 
personnel whose contact with the public is limited. Recurring training 
shall be completed annually. 

3.4. 7 The Contractor shall provide a manual specifically for OJA to be used by the 
Contractor's personnel, which shall address, at a minimum, the following topics: 

3.4.7.1 Vehicle safety procedures (to include ADA requirements); 

3.4. 7.2 Passenger assistance, customer service, and public relations; 

3.4. 7.3 Effective verbal communications skills and radio communication skills; 

3.4. 7.4 Knowledge of traffic laws and Airport security and emergency 
procedures; and 
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3.4. 7.5 Familiarity with procedures as outlined in this Contract Specification. 

3.5 LEASED OR OWNED BUS POOL: 

The Contractor shall make provision to have available upon request a pool of up to ten ( 1 0) 
leased or owned buses in a variety of sizes with the capability to carry a minimum of 
twenty (20) passengers per bus and having furnishings, amenities and a running condition 
of the character and quality of the buses provided by the Authority under this Contract, in 
order to respond within ten ( 1 0) days of the AAR' s request for special Shuttle Bus Service 
for the Authority's seasonal and holiday requirements. Contractor shall provide such 
additional Shuttle Bus Service as directed by the AAR, with all costs inclusive in the 
specified Leased Owned Bus Hourly Rate, including but not limited to, bus, driver, driver 
processing costs (such as background checks, identification and badge costs, keys, etc.), 
fuel, toll road charges, insurance, maintenance, and upkeep. There will be no commercial 
lane fee(s) assessed to Additional Bus Service in the performance of this Contract. 

3.6 SHUTTLE BUS WASHING AND WAXING SERVICES: 

3.6.1 The bus washing and waxing services shall be performed at the on-site wash bay. 
The Contractor shall be responsible to drive or move the buses from the adjacent 
bus parking lot to the wash bay and return the bus to the parking lot when 
finished. 

3.6.2 The Contractor shall inspect and report to the AAR any damaged bus finishes, or 
any problems or issues noticed that are related to the Authority provided water 
recycling system, low pressure washer, or wash bay facility, prior to performing 
washing and waxing services. 

3.6.3 The Contractor shall utilize methods and equipment in accordance with industry 
standards and the vehicles manufacturer's specifications to remove all loose, 
adhered, and/or impregnated soils including, but not limited to, oil residue, gum, 
tree sap, road dirt, tar, and all other miscellaneous foreign materials. 

3.6.4 The buses shall be washed, at a minimum, once per week; and waxed, at a 
minimum, twice per year. 

3.6. 5 Currently thirty-two (32) of the forty-two (42) buses are wrapped with 3M 
Controltac and Window vision vinyl with front lamination. The buses that are 
wrapped require attention during washing to prevent delamination. Services 
provided shall be in accordance with the laminate manufacturer's specifications 
and all applicable code requirements. 

3.6.6 The Contractor shall take care when washing and waxing the exterior of the 
wrapped buses. At no time shall the Contractor use a pressure washer to clean 
the wrapped buses, other than the low pressure washer provided by the Authority. 
Cleaning of the wrapped buses should be accomplished by low pressure or by 
hand to prevent the delamination. In addition, automotive spray-on wax shall be 
used on the non-wrapped buses and on the non-laminated areas of the wrapped 
buses. 
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3.6. 7 The Contractor shall wash the exterior of the bus front, back, sides, and top. 
Contractor shall clean the wheels and tires to remove road dirt, mud and brake 
dust, and shall clean all exterior glass and mirrors. The Contractor shall not stand 
on the roof of the bus while washing the bus roof, a ladder with an extension pole 
with a soft brush shall be utilized. A squeegee may be used for the exterior 
windows. 

3.6.8 The AAR and the Contractor shall conduct random inspections of buses after 
washing and waxing services have been performed. Any deficiencies noted during 
an inspection shall be addressed to the satisfaction of the AAR. 

3.7 SHUTTLE BUS SERVICES TRIP REQUIREMENTS: 

The Contractor shall operate all Shuttle Bus Services over the routes determined by the 
Authority and at the direction of the AAR. The Authority, at its discretion, may direct the 
Contractor to increase or decrease the frequency of service, and/or make changes to the 
bus pick-up or drop-off location or routes as necessitated by demand. The Authority will 
provide a notice of at least two (2) calendar days prior to any change, except in emergency 
situations as directed by the AAR. 

3.8 PERFORMANCE STANDARDS/DEDUCTIONS: 

Contractor shall be required to meet or exceed certain performance standards in its 
management of shuttle bus services at OIA. To ensure that performance standards are 
met, the Authority may assess deductions to the monthly Management Fees, at the 
discretion of the AAR, if such performance is not met. The determination as to whether 
performance has been adequately met shall be at the reasonable discretion of the AAR. 
The AAR shall issue a written notice to the Contractor when any of the performance 
standards are not met. 

The Authority will provide the Contractor a monthly report that lists any Performance 
Deduction(s). The performance areas for which a deduction in the monthly payment may 
result, the standards for such performance areas, and the amounts of any monthly decrease 
in payment are as follows: 

3.8.1 Customer Complaint: For any valid written or verbal complaint received by the 
Authority for a situation that, in the sole discretion of the AAR, is directly caused 
by Contractor or its staff, the AAR may, in its sole discretion, apply the following 
deduction(s): 

More than three ( > 3) per month for Economy Shuttle Service = A $250 
deduction for the fourth (4th 

) Customer Complaint and a $250 deduction for each 
additional Customer Complaint. 

More than four ( >4) per month for Employee Shuttle Service = A $250 deduction 
for the fifth (5th

) Customer Complaint and a $250 deduction for each additional 
Customer Complaint. 
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3.8.2 Unclean Condition: For any unclean condition of a Shuttle Bus, or shared space 
assigned to the Contractor, for which the Contractor is responsible for maintaining 
in a clean, neat, and ·presentable manner (as defined in Specification 3.2), the 
AAR may, in its sole discretion, apply the following deduction(s): 

More than two (>2) per month for Economy Shuttle Service - A $250 deduction 
for the third (3rd) Unclean Condition and a $250 deduction for each additional 
Unclean Condition. 

More than two (>2) per month for Employee Shuttle Service= A $250 deduction 
for the third (3rd) Unclean Condition and a $250 deduction for each additional 
Unclean Condition. 

More than two (> 2) per month for Contractor's assigned space = A $250 
deduction for the third (3rd) Unclean Condition and a $250 deduction for each 
additional Unclean Condition. 

Note: A Customer Complaint involving Unclean Condition will apply to the 
performance criteria for Unclean Condition requirements only. Contractor will not 
be assessed a second deduction for Customer Complaint for an Unclean Condition 
complaint. 

3.8.3 Missed Run: For a scheduled trip for the Employee Shuttle Service, Economy 
Shuttle Service or Terminal to Annex Building Route that is not performed in 
accordance with Shuttle Bus Service, the AAR may, in its sole discretion, apply 
the following deduction(s): 

More than three (>3) per month for Economy Shuttle Service = A $250 
deduction for the fourth (4 th

) Missed Run and a $250 deduction for each additional 
Missed Run. 

More than three ( > 3) per month for Employee Shuttle Service = A $250 
deduction for the fourth (4 th

) Missed Run and a $250 deduction for each additional 
Missed Run. 

More than three ( > 3) per month for Terminal to Annex Building Service - A $250 
deduction for the fourth (4th

) Missed Run and a $250 deduction for each additional 
Missed Run. 

3.9 START UP AND TRANSITION: 

The AAR shall evaluate the Contractor's performance throughout the Contract period; 
however during the first thirty (30) days of Contract performance, deductions for 
Performance Standards shall not be assessed if the Contract is awarded to a Bidder other 
than the current Contractor for these services. This thirty (30) day grace period is intended 
to help facilitate an orderly transition upon Contract commencement. The delay or failure 
by the AAR at any time to insist upon a strict performance of any of the standards set 
forth herein or to exercise any rights or remedies arising from a breach or failure to meet 
such standards shall not be deemed a waiver thereof or of any subsequent breach, failure, 
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or default. The agreement not to deduct for failure to comply with the Performance 
Standards shall not be a waiver of any other rights the Authority has hereunder, including 
rights of termination. 

3.10 EVALUATION OF SHUTTLE BUS SERVICES: 

3.10.1 The Authority has the right to evaluate and inspect all services required in this 
Contract and all buses and facilities, to the extent practicable at all times and 
places. The Authority shall perform evaluations and inspections in a manner that 
will not unduly delay the work of Contractor. No evaluation or right of inspection 
by the Authority shall relieve the Contractor of any performance or inspection 
obligations hereunder. 

3.10.2 The Authority, at its sole discretion, will conduct inspections by various methods, 
including but not limited to, customer complaint investigation, visual inspection, 
trip data research, camera/video file, and Investigative Services, to determine 
compliance with these Specifications. 

3. 10.3 In the sole discretion of the AAR, if it is determined that the services performed 
by Contractor or any subcontractor do not conform to Contract requirements, the 
occurrence will be documented and the Contractor's Site Manager or Assistant 
Manager will be notified. Such events shall be documented and applied to the 
Performance Requirements Evaluation, and a Performance Deduction may be 
applied to the Contractor as a deduction from payment due hereunder to the 
Contractor as specified in the Specifications or any other remedies available 
hereunder. 

3.11 CLAIMS AND COMPLAINTS: 

3. 11. 1 The Contractor shall document, process and promptly report to the Authority all 
verbal and written complaints and all claims made for personnel injury, loss or 
damage to vehicles or other property. 

3.11.2 The Contractor shall maintain a record for such complaints in a form approved by 
the AAR. In the event that any written complaint with respect to Contractor's 
operations at the Airport is delivered to Contractor, the Contractor shall deliver a 
copy of such complaint to the AAR within twenty-four (24) hours after receipt of 
such complaint. 

3.11.3 The Contractor shall immediately investigate each complaint and make a good 
faith attempt to explain, resolve, and rectify the cause of the complaint and 
prepare, within five (5) business days from the date the complaint was received, 
a written response for the Authority to review. The Contractor's failure to 
satisfactorily resolve a customer complaint, at the sole satisfaction of the AAR, 
within five (5) business days will be categorized as an additional complaint, and 
may result in a deduction in payment to the Contractor. 

3. 11 .4 The Contractor shall notify the AAR when the complaint is resolved and specify 
the nature of the resolution. Contractor shall respond in writing to the person who 
filed the complaint and provide a copy of the written response to the AAR. 
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3.11.5 The Contractor's representative involved in handling customer complaints should 
be well versed in dealing effectively with customers, to include thorough research 
and resolution of complaints. 

3.11 .6 The Contractor shall place emphasis on assisting customers and preventing 
recurrence of the situations leading to complaints. 

3.12 REPORTS: 

Contractor shall generate the daily and monthly reports in a form, including electronic or 
computer format, that is acceptable to the AAR and shall submit them on a daily or monthly 
basis, as appropriate, to the AAR. Additionally, Contractor shall generate and submit such 
other detail reports at such times as the AAR may direct the Contractor to submit. The 
following is the information the Authority currently requires in its monthly reports. The 
AAR reserves the right to modify the reporting procedures, format, and content of any 
report as it deems necessary. 

3.12.1 Analysis of the Shuttle Bus Service's monthly Summary of Operations for the 
preceding month (Attachments "J-1" and "J-2"). 

3.12.2 Contractor Personnel Schedule to include shift hours, employee names, and 
schedule duration dates. 

3.12.3 Monthly Activity Log that lists daily bus usage for total trips, starting and ending 
mileage, passenger count, and average ridership per trip (Attachments "K-1" and 
HK-2"). 

3.12.4 Any reports required under the Contractor's requirements concerning Quality 
Control, including shift discrepancy reports submitted by Contractor personnel, 
such as, Customer Complaints, Reported Incidents or Accidents, Special Services, 
and Passenger Injuries (Attachments "L-1 ", "L-2", "L-3", and "L-4"). 

3.12.4.1 The Contractor shall immediately notify the AAR of any incidents or 
accidents arising out of the performance of this Contract involving· 
property damage or personal injury, with an assessment of any damage 
or reported injury, along with the names of the individuals in the vehicle 
at the time of the incident or accident. 

3.12.4.2 The Contractor shall promptly complete any report forms required by 
the Authority and AAR describing any such incident or accident. 
Contractor shall be solely responsible for claims arising out of any such 
incident or accident as provided in the General Conditions. 

3.12.5 Contractor Daily Shuttle Bus Maintenance Log which includes a color coded 
operating status of each Shuttle Bus, including ADA components and other 
equipment status information. (Attachment "M"). 

3.12.6 Contractor Payroll Records for Contractor's personnel performing work for this 
Contract. 

3.12. 7 Any other report required by the AAR. 
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3.13 QUALITY CONTROL PROGRAM: 

3.13. 1 The Contractor shall develop and maintain a Quality Control Program (QC 
Program} to ensure that its Shuttle Bus Management Services meet the 
requirements of this Specification. At a minimum, the QC Program shall include 
the following: 

3.13. 1. 1 Procedures that identify, prevent, and ensure non-recurrence of 
services not in compliance with this Specification. 

3.13.1 .2 An Inspection Schedule for all locations, including but not limited to, 
the locations in which the Employee Shuttle Service, Economy Shuttle 
Service, Overflow Economy Shuttle Service, and Special 
Request/Emergency Shuttle Bus Service are performed. It must specify 
the areas to be inspected on both a scheduled and unscheduled basis, 
how often inspections will be accomplished, and the title of the 
individual(s} who shall perform the inspection(s). 

3. 13. 1.3 Define the method for identifying and preventing deficiencies in the 
quality of .service performed before the level of performance becomes 
unsatisfactory. 

3.13. 1 .4 A file of all QC inspections conducted and the corrective action taken. 
This documentation shall be made available to the AAR upon request 
throughout the term of the Contract. The AAR reserves the right to 
require the Contractor to provide a copy of this documentation upon 
demand. 

3.13.2 An updated copy of the QC Program must be provided to the AAR if any changes 
are made. 

3.13.3 The AAR shall review the Contractor's QC Program. If the QC Program does not 
adequately address the requirements of this Section, as determined at the sole 
discretion of the AAR, the AAR will notify the Contractor in writing. The 
Contractor will have ten (1 0} days to make the QC Program adjustments. 

3.14 AUTHORITY QUALITY ASSURANCE: 

Contractor performance will be evaluated to determine if it meets the Specification 
requirements. Periodic inspections will be the primary basis of contract compliance 
methodology for all required service items unless otherwise indicated in this Specification. 

3.15 SAFETY AND PROTECTION: 

The Contractor shall be solely and completely responsible for initiating, maintaining, and 
supervising all safety precautions and programs in connection with the work. The 
Contractor shall take all necessary precautions for safety of, and shall provide the 
necessary protection to prevent injury to, all employees on the work site and other persons 
including, but not limited to, the general public who may be affected thereby. 
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3.16 INSPECTION AND APPROVAL: 

Upon completion, the AAR will inspect areas where work has been performed. The 
Contractor shall provide daily work sheets stating area where work was accomplished, 
name(s) of personnel and hours worked. The AAR shall sign off the daily work ticket when 
work is satisfactorily completed. Contractor must correct deficiencies noted during 
inspection within seven (7) working days following receipt of written notice of such 
deficiency. 

3.17 USE OF PREMISES: 

During the progress of the work specified herein, the Contractor shall keep the premises 
free from accumulation of waste materials and other debris resulting from the work. At the 
completion of the work, the Contractor shall remove all waste materials and debris from 
and about the premises, as well as tools, equipment, machinery and surplus material, and 
leave the site clean and ready for occupancy by the Authority. 

* * * * * * * END OF SPECIFICATIONS * * * * * • * 
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ATTACHMENT "F-1" 
EMPLOYEE SHUTTLE FREQUENCY 

SCHEDULE P.M. 

FREQ 12:00 -12:59 Run# Return FREQ 13:00 13:59 
0:04 12:00 4 12:24 0:04 13:00 
0:02 12:02 20 12:26 0:04 13:04 
0:02 12:04 5 12:28 0:04 13:08 
0:04 12:08 6 12:32 0:04 13:12 
0:04 12:12 7 12:36 0:02 13:14 
0:04 12:16 8 12:40 0:02 13:16 
0:04 12:20 9 12:44 0:04 13:20 
0:04 12:24 10 12:48 0:04 13:24 
0:02 12:26 20 12:50 0:04 13:28 
0:02 12:28 11 12:52 0:04 13:32 
0:04 12:32 12 12:56 0:04 13:36 
0:04 12:36 7 13:00 0:02 13:38 
0:04 12:40 8 13:04 0:02 13:40 
0:04 12:44 9 13:08 0:04 13:44 
0:04 12:48 10 13:12 0:04 13:48 
0:02 12:50 20 13:14 0:04 13:52 
0:02 12:52 11 13:16 0:04 13:56 
0:04 12:56 12 13:20 

R,m# Rorum FREQ 14:00 14:59 Run# 
7 13:24 0:04 14:00 10 
8 13:28 0:02 14:02 20 
9 13:32 0:02 14:04 11 

10 13:36 0:04 14:08 12 
20 13:38 0:04 14:12 7 
11 13:40 0:04 14:16 8 
12 13:44 0:04 14:20 9 
7 13:48 0:04 14:24 10 
8 13:52 0:02 14:26 20 
9 13:56 0:02 14:28 11 
10 14:00 0:04 14:32 12 
20 14:02 0:04 14:36 7 
11 14:04 0:04 14:40 8 
12 14:08 0:04 14:44 9 
7 14:12 0:04 14:48 10 
8 14:16 0;04 14:52 11 
9 14:20 0:04 14:56 12 

Rorum FREQ 15:00 -15:59 Run# Return 
14:24 0:04 15:00 7 15:24 
14:26 0:04 15:04 8 15:28 
14:28 0:04 15:08 9 15:32 
14:32 0:04 15:12 10 15:36 
14:36 0:04 15:16 11 15:40 
14:40 0:04 15:20 12 15:44 
14:44 0:04 15:24 20 15:48 
14:48 0:04 15:28 8 15:52 
14:50 0:04 15:32 9 15:56 
14:52 0:04 15:36 10 16:00 
14:56 0:04 15:40 11 16:04 
15:00 0:04 15:44 12 16:08 
15:04 0:04 15:48 7 16:12 
15:08 0:04 15:52 20 16:16 
15:12 0:04 15:56 9 16:20 
15:16 
15:20 

FREQ 16:00 -16:59 Run# Return FREQ 17:0017:59 
0:04 16:00 10 16:24 0:04 17:00 

0:04 16:04 11 16:28 0:04 17:04 
0:04 16:08 12 16:32 0:04 17:08 
0:04 16:12 7 16:36 0:04 17:12 
0:04 16:16 8 16:40 0:04 17:16 
0:04 16:20 20 16:44 0:04 17:20 
0:04 16:24 10 16:48 0:04 17:24 
0:04 16:28 11 16:52 0:04 17:28 
0:04 16:32 12 16:56 0:04 17:32 
0:04 16:36 7 17:00 0:04 17:38 
0:04 16:40 8 17:04 0:04 17:40 
0:04 16;44 9 17:08 0:04 17:44 
0:04 16:48 20 17:12 0:04 17:48 
0:04 16:52 11 17:16 0:04 17:52 
0:04 18:56 12 17:20 0:04 17:56 

Run# Return FREQ 18:0018:59 R,m# 
7 17:24 0:04 18:00 10 
8 17:28 0:04 18:04 11 
9 17:32 0:04 18:08 12 
10 17:36 0:04 18:12 7 
20 17:40 0:04 18:16 8 
12 17:44 0:04 18:20 9 
7 17:48 0:04 18:24 10 
8 17:52 0:04 18:28 11 
9 17:56 0:04 18:32 12 
10 18:00 0:04 18:36 7 
11 18:04 0:04 18:40 8 
20 18:08 0;04 18:44 9 
7 18:12 0:04 18:48 10 
8 18:16 0:04 18:52 11 
9 18:20 0:04 18:56 12 

Return FREQ 19:00-19:59 Run# Rorum 
18:24 0:04 19:00 7 19:24 

18:28 0:04 19:04 8 19:28 
18:32 0:04 19:08 9 19:32 
18:36 0:04 19:12 10 19:36 
18:40 0:02 19:14 21 19:38 
18:44 0:02 19:16 11 19:40 
18:48 0:04 19:20 12 19:44 
18:52 0:04 19:24 7 19:48 
18:56 0:04 19:28 8 19:52 
19:00 0:04 19:32 9 19:56 
19:04 0:04 19:36 10 20:00 
19:08 0:02 19:38 21 20:02 
19:12 0:02 19:40 11 20:04 
19:16 0:04 19:44 12 20:08 
19:20 0:04 19:48 7 20:12 

0:04 19:52 8 20:16 
0:04 19:56 9 20:20 

FREQ 20:00 • 20:59 Run# Retum FREQ 21:0021:59 
0:04 20:00 10 20:24 0:04 21:00 
0:02 20:02 21 20:26 0:04 21:04 

0:02 20:04 11 20:28 0:04 21:08 

0:04 20:08 12 20:32 0:04 21:12 
0:04 20:12 13 20:36 0:02 21:14 
0:04 20:16 14 20:40 0:02 21:16 
0:04 20:20 15 20:44 0:04 21:20 
0:04 20:24 16 20:48 0:04 21:24 
0:02 20:26 21 20:50 0:04 21:28 
0:02 20:28 17 20:52 0:04 21:32 
0:04 20:32 18 20:56 0:04 21:36 
0:04 20:36 13 21:00 0:02 21:38 
0:04 20:40 14 21:04 0:02 21:40 
0:04 20:44 15 21:08 0:04 21:44 
0:04 20:48 16 21:12 0:04 21:48 
0:02 20:50 21 21:14 0:04 21:52 
0:02 20:52 17 21:16 0:04 21:56 
0:04 20:56 18 21:20 

Run# RoNm FREQ 22:00 • 22:59 Ruo# 
13 21:24 0:04 22:00 16 
14 21:28 0:02 22:02 21 
15 21:32 0:02 22:04 17 

18 21:36 0:04 22:08 18 
21 21:38 0:04 22:12 13 
17 21:40 0:04 22:16 14 
18 21:44 0:04 22:20 15 
13 21:48 0:04 22:24 16 
14 21:52 0:02 22:26 21 
15 21:56 0:02 22:28 17 
16 22:00 0:04 22:32 18 
21 22:02 0:04 22:36 13 
17 22:04 0:04 22:40 14 
18 22:08 0:04 22:44 15 
13 22:12 0:04 22:48 16 
14 22:16 0:04 22:52 17 
15 22:20 0:04 22:56 18 

Rorum FREC 23:00 • 23:59 Run# Rorum 
22:24 0:04 23:00 13 23:24 
22:26 0:04 23:04 14 23:28 

22:28 0:04 23:08 15 23:32 

22:32 0:04 23:12 16 23:36 
22:35 0:04 23:16 17 23:40 
22:40 0:04 23:20 18 23:44 
22:44 0:04 23:24 21 23:48 
22:48 0:04 23:28 14 23:52 
22:50 0:04 23:32 15 23:56 
22:52 0:04 23:36 16 0:00 
22:56 0:04 23:40 17 0:04 
23:00 0:04 23:44 18 0:08 
23:04 0:04 23:48 13 0:12 
23:08 0:04 23:52 21 0:16 
23:12 0:04 23:56 15 0:20 
23:16 
23:20 



ATTACHMENT "F-1" 
EMPLOYEE SHUTTLE FREQUENCY 

SCHEDULE A.M. 

FREQ 00:00 - 00:59 Run# Rotum FREQ 01:00 - 01:59 
0:04 00:00 " 0:24 0:04 1:00 
0:04 00:04 17 0:28 0:04 1:04 
0:04 00:0B " 0:32 0:04 1:0B 
0:04 00:12 13 0:36 0:04 1:12 
0:04 00:16 " 0:40 0:04 1:16 
0:04 00:20 2' 0;44 0:04 1:20 
0:04 00:24 " 0:48 0:04 1:24 
0:04 00:28 17 0:52 0:04 1:28 
0:04 00:32 " 0:56 0:04 1:32 
0:04 00:36 13 1:00 0:04 1:36 
0:04 00:40 " 1:04 0:04 1:40 
0:04 00:44 " 1:08 0:04 1:44 
0:04 00:48 " 1:12 0:04 1:48 
0:04 00:52 17 1:16 0:04 1:52 
0:04 00:56 18 1:20 0:04 1:56 

Run# Rolum FREQ 02:00-02:59 Run# 
13 1:24 0:04 2:00 " " 1:28 0:04 2:04 17 

" 1:32 0:04 2:08 " " 1:36 0:04 2:12 13 

" 1:40 0:04 2:16 " " 1:44 0:04 2:20 " 13 1:48 0:04 2:24 " " 1:52 0:04 2:28 17 

" 1:56 0:04 2:l2 " " 2:00 0:04 2:36 13 
17 2:04 0:04 2:40 " " 2:08 0:04 2:44 " 13 2:12 0:04 2:48 " " 2;16 0:04 2:52 17 

" 2:20 0:04 2:56 18 

Rot,m FREQ 03:00- 03:59 Run# Return 
2:24 0:04 3:00 13 3:24 
2:28 0:02 3:02 " 3:26 
2:32 0:02 3:04 " 3:28 
2:36 0:04 3:08 " 3:32 
2:40 0:04 3:12 " 3:36 
2:44 0:04 3:16 17 3:40 
2:48 0:04 3:20 " 3:44 
2:52 0:04 3:24 13 3:48 
2:56 0:02 3:26 " 3:50 
3:00 0;02 3:26 " 3:52 
3:04 0:04 3:32 " 3:56 
3:08 0:04 3:36 " 4:00 
3:12 0:04 3:40 17 4:04 
3:16 0:04 3:44 18 4:08 
3:20 0:04 3:48 13 4:12 

0:02 3:50 " 4:14 
0:02 3:52 " 4:16 
0:04 3:56 " 4:20 

= 
FREQ 04:00 - 04:59 Run# Retum FREQ 05:00 - 05:59 

0:04 4:00 " 4:24 0:04 5:00 
0:04 4:04 17 .,. 0:02 5:02 
0:04 4:08 " A•32 0:02 5:04 
0:04 4:12 1 ··3" 0:04 5:08 
0:02 4:14 19 4:38 0:04 5:12 
0:02 4:16 ' 4:40 0:04 5:16 
0:04 4:20 ' 4:44 0;04 5:20 
0:04 4:24 • 4:48 0:04 5:24 
0:04 4:28 5 4:52 0:02 5:26 
0:04 4:32 6 4:56 0:02 5:28 
0:04 4:36 1 5:00 0:04 5:32 
0:02 4:38 19 5:02 0:04 5:36 
0:02 4:40 ' 5:04 0:04 5:40 
0.04 4:44 ' 5:08 0:04 5:44 
0:04 4:48 • 5:12 0:04 5:48 
0:04 4:52 5 5:16 0:02 5:50 
0:04 4:56 6 5:20 0:02 5:52 

0:04 5:56 

FREQ 08:00 - 08:59 Run# Retum FREQ 09:00- 09:59 

0:04 8:00 • 8:24 0:04 9:00 
0:04 8:04 5 8:28 0:04 9:04 
0:04 8:08 6 8:32 0:04 9:08 
0:04 8:12 1 8:38 0:04 9:12 
0:04 8:16 ' 8:40 0:04 9:16 
0.04 8:20 " 8:44 0:04 9:20 
0:04 8:24 • 8:48 0:04 9:24 
0:04 8:28 5 8:52 0:04 9:28 
0:04 8:32 6 8:56 0:04 9:32 
0:04 8:36 1 9:00 0:04 9:36 
0:04 8;40 ' 9:04 0:04 9:40 
0:04 8:44 ' 9:08 0:04 9:44 
0:04 8:48 " 9:12 0:04 9:48 
0:04 8:52 5 9:16 0:04 9:52 
0:04 8:56 ' 9:20 0:04 9:56 

00 00 

Ruo# Ratum FREQ 06:00 - 06:59 Run# 
1 5:24 0:04 6:00 • 
" 5:26 0:04 6:04 5 

' 5:28 0:04 6:08 6 

' 5:32 0:04 6:12 1 

• 5:36 0:02 6:14 " 5 5:40 0:02 6:16 ' 6 5:44 0:04 6:20 ' 1 5:48 0:04 6:24 • 
" 5:50 0:04 6:28 5 

' 5:52 0:04 6:32 6 

' 5:56 0:04 6:36 1 

• 6:00 0:04 6:40 ' 5 6:04 0:04 6:44 ' 6 6:08 0:04 6:48 • 
1 6:12 0:04 6:52 5 

19 6:14 0:04 6:56 6 

' 6:16 

' 6:20 

Ruo# R,wm FREQ 10:00-10:59 Run# 
1 9:24 0:04 10:00 • 
' 11:28 0:04 10:04 5 

' 9:32 0:04 10:08 6 

• 11:36 0:04 10:12 1 
19 9:'0 0:04 10:16 ' 6 Q;AA 0:04 10:20 ' 1 9:48 0:04 10·24 • 
' 9:52 0:04 10:28 5 

' 9:56 0:04 10:32 6 

• 10:00 0:04 10:36 1 
5 10:04 0:04 10:40 ' " 10:08 0:04 10:44 ' 1 10:12 0:04 10:48 • 
' 10:16 0:04 10:52 5 

' 10:20 0:04 10:56 6 

DD 

Ratum FREQ 07:00 - 07:59 Run# Rliltum 
6:24 0:04 7:00 1 7:24 
6:28 0:04 7;04 ' 7:28 
6:32 0:04 7:08 ' 7:32 
6:36 0:04 7:12 • 7:56 
6:38 0:04 7:16 5 7:40 
6:40 0:04 7:20 6 7:44 
6:44 0:04 7:24 19 7:48 
6:48 0:04 7:28 ' 7:52 
6:52 0:04 7:32 ' 7:56 
6:56 0:04 7:36 • 8:00 
7:00 0:04 7:40 5 8:04 ,.,.. 

0:04 7:44 6 o,na 

7:08 0:04 7:48 1 8:12 
7:12 0:04 7:52 19 8:16 
7:16 0:04 7:56 ' 6:20 
7:"o 

Return FREQ 1100-11:59 Run# FROM 
10:24 0:04 11:00 1 11:24 
10:28 0:04 11:04 ' 11:28 

•o:32 0:04 11:08 ' 11:32 
10:36 0:04 11:12 • 11:36 
10:40 0:02 11:14 '" 11:38 
·o:44 0:02 11:16 5 11:40 
10:48 0:04 11:20 6 11:44 
10:62 0:04 11:24 1 11:48 
to:5e 0;04 11:28 ' 11:52 
11:00 0:04 11:32 ' 11:56 
11:04 0:04 11:36 • 12:00 
11:08 0:02 11:38 '" 12:02 
11:12 0:02 11:40 ' 12:04 
11:18 0:04 11:44 6 12:08 
11:20 0:04 11:48 1 12:12 

0:04 11:52 ' 12:16 
0:04 11:56 ' 12:20 

= 



Attachment "F-2" 

Economy Parking Shuttle Frequency 

Schedule 

,. 

A Terminal 

Run Drivers Name 

Bus 1 

Bus 2 

Bus 3 

Bus 1 

Bus 2 

Bus3 

Bus 1 

Bus 2 

Bus 3 

Bus 1 

Bus 2 

Bus 3 
Bus 1 

Bus 2 
Bus 3 

Bus 1 

Bus 2 

Bus3 

Bus 1 

Bus 2 

Bus3 

Bus 1 .. 

Bus 2 
Bus3 

Bus 1 

Bus 2 

Bus 3 

Bus 1 

Bus2 

Bus 3 
Bus 1 

Bus 2 

Bus3 

Bus 1 

Bus 2 

Bus 3 

Bus 1 

Bus 2 

Bus 3 

Bus 1 

Bus2 

Bus3 

Bus 1 

Bus 2 
Bus 3 

Bus 1 

Bus 2 

Bus3 

Bus 1 

Bus 2 
Bus 3 

Bus 1 

Bus 2 

North Park A 
A Ground 

Run 

0.00 0:15 Bus 1 

0:10 0:25 Bus 2 

0:20 0:35 Bus 3 

0:30 0:45 Bus 1 

0:40 0:55 Bus 2 
0:50 1:05 Bus 3 

1:00 1:15 Bus 1 

1:10 1:25 Bus 2 

1:20 1:35 Bus 3 
1:30 1'45 Bus 1 

1:40 1:55 Bus 2 

1:50 2:05 Bus 3 

2:00 2:15 Bus 1 

2:10 2:25 Bus 2 
2:20 2:35 Bus 3 
2:30 2:45 Bus 1 

2:40 2:55 Bus 2 

2:50 3:05 Bus 3 

3:00 3:15 Bus 1 

3:10 3:25 Bus 2 

3:20 3:35 Bus 3 

3:30 3:45 Bus 1 

3:40 3:55 Bus 2 
3:50 4:05 Bus 3 

4:00 4:15 Bus 1 

4:10 4:25 Bus 2 

4:20 4:35 Bus 3 

4:30 4:45 Bus 1 

4:40 4:55 Bus 2 

4:50 5:05 Bus 3 

5:00 5:15 Bus 1 

5:10 5:25 Bus 2 

5:20 5:35 Bus 3 

5:30 5:45 Bus 1 

5:40 5:55 Bus 2 

5:50 6:05 Bus 3 

6:00 6:15 Bus 1 

6:10 6:25 Bus 2 

6:20 6:35 Bus 3 

6:30 6:45 Bus 1 

6:40 6:55 Bus 2 

6:50 7:05 Bus 3 

7:00 7:15 Bus 1 

7:10 7:25 Bus 2 

7:20 7:35 Bus 3 
7:30 7:45 Bus 1 

7:40 7:55 Bus 2 
7:50 8:05 Bus 3 

8:00 8:15 Bus 1 

8:10 8:25 Bus 2 
8:20 8:35 Bus 3 

8:30 8:45 Bus 1 

8:40 8:55 Bus 2 

B Terminal 

North Park B 
Drivers Name 

Ground A 

0.00 0:15 

0:10 0:25 

0:20 0:35 

0:30 0:45 

0:40 0:55 
0:50 1:05 
1:00 1:15 

1:10 1:25 

1:20 1:35 
1:30 1:45 

1:40 1:55 

1:50 2:05 

2:00 2:15 
2:10 2:25 

2:20 2:35 

2:30 2:45 

2:40 2:55 
2:50 3:05 
3:00 3:15 

3:10 3:25 

3:20 3:35 

3:30 3:45 
3:40 3:55 
3:50 4:05 

4:00 4:15 

4:10 4:25 

4:20 4:35 
4:30 4:45 
4:40 4:55 

4:50 5:05 

5:00 5:15 

5:10 5:25 
5:20 5:35 

5:30 5:45 

5:40 5:55 

5:50 6:05 
6:00 6:15 

6:10 6:25 

6:20 6:35 
6:30 6:45 

6:40 6:55 

6:50 7:05 
7:00 7:15 
7:10 7:25 

7:20 7:35 
7:30 7:45 

7:40 7:55 

7:50 8:05 

8:00 8:15 
8:10 8:25 

8:20 8:35 

8:30 8:45 

8:40 8:55 



Attachment "F-2" 
Economy Parking Shuttle Frequency 

Schedule 

A Terminal 

Run Drivers Name 

Bus 3 

Bus 1 

Bus 2 
Bus 3 
Bus 1 

Bus 2 

Bus3 

Bus 1 

Bus 2 

Bus 3 

Bus 1 
Bus2 

Bus 3 
Bus 1 

Bus 2 
Bus 3 
Bus 1 

Bus 2 

Bus 3 
Bus 1 
Bus 2 
Bus 3 

Bus 1 

Bus 2 
Bus 3 

Bus 1 

Bus 2 

Bus 3 
Bus 1 
Bus 2 
Bus 3 

Bus 1 

Bus 2 
Bus 3 
Bus 1 

Bus 2 

Bus 3 
Bus 1 

Bus 2 

Bus 3 
Bus 1 

Bus 2 

Bus 3 

Bus 1 
Bus 2 

Bus3 

Bus 1 

Bus2 

Bus 3 

Bus 1 
Bus 2 

Bus 3 

Bus 1 

North Park A 

A Ground 
Run 

8:50 9:05 Bus 3 
9:00 9:15 Bus 1 

9:10 9:25 Bus 2 

9:20 9:35 Bus 3 

9:30 9:45 Bus 1 
9:40 9:55 Bus 2 
9:50 10:05 Bus 3 

10:00 10:15 Bus 1 

10:10 10:25 Bus 2 
10:20 10:35 Bus 3 
10:30 10:45 Bus 1 

10:40 10:55 Bus 2 
10:50 11:05 Bus 3 
11:00 11:15 Bus 1 

11:10 11:25 Bus 2 

11:20 11:35 Bus 3 
11:30 11:45 Bus 1 

11:40 11:55 Bus2 
11:50 12:05 Bus3 

12:00 12:15 Bus 1 

12:10 12:25 Bus 2 

12:20 12:35 Bus 3 
12:30 12:45 Bus 1 

12:40 12:55 Bus2 

12:50 13:05 Bus3 

13:00 13:15 Bus 1 

13:10 13:25 Bus 2 
13:20 13:35 Bus 3 

13:30 13:45 Bus 1 
13:40 13:55 Bus2 

13:50 14:05 Bus3 

14:00 14:15 Bus 1 

14:10 14:25 Bus 2 

14:20 14:35 Bus 3 

14:30 14:45 Bus 1 
14:40 14:55 Bus 2 

14:50 15:05 Bus3 

15:00 15:15 Bus 1 

15:10 15:25 Bus 2 
15:20 15:35 Bus 3 
15:30 15:45 Bus 1 

15:40 15:55 Bus 2 

15:50 16:05 Bus 3 
16:00 16:15 Bus 1 
16:10 16:25 Bus 2 
16:20 16:35 Bus3 

16:30 16:45 Bus 1 

16:40 16:55 Bus 2 
16:50 17:05 Bus 3 
17:00 17:15 Bus 1 

17:10 17:25 Bus 2 
17:20 17:35 Bus 3 
17:30 17:45 Bus 1 

B Terminal 
North Park B 

Drivers Name 
Ground A 

8:50 9:05 
9:00 9:15 

9:10 9:25 

9:20 9:35 

9:30 9:45 
9:40 9:55 

9:50 10:05 

10:00 10:15 

10:10 10:25 

10:20 10:35 

10:30 10:45 

10:40 10:55 

10:50 11:05 
11:00 11:15 

11:10 11:25 

11:20 11:35 

11:30 11:45 

11:40 11:55 
11:50 12:05 

12:00 12:15 

12:10 12:25 

12:20 12:35 
12:30 12:45 

12:40 12:55 

12:50 13:05 

13:00 13:15 

13:10 13:25 
13:20 13:35 

13:30 13:45 

13:40 13:55 

13:50 14:05 
14:00 14:15 

14:10 14:25 

14:20 14:35 

14:30 14:45 
14:40 14:55 

14:50 15:05 

15:00 15:15 

15:10 15:25 

15:20 15:35 

15:30 15:45 
15:40 15:55 

15:50 16:05 

16:00 16:15 

16:10 16:25 

16:20 16:35 

16:30 16:45 

16:40 16:55 

16:50 17:05 

17:00 17:15 

17:10 17:25 

17:20 17:35 

17:30 17:45 



Attachment 11 F~2 11 

Economy Shuttle Frequency Schedule 

A Terminal B Terminal 

North Park A Run Drivers Name 
Ground A 

Drivers Name 
North Park B 

Run 
Ground A 

Bus 2 17:40 17:55 Bus 2 17:40 17:55 
Bus 3 17:50 18:05 Bus 3 17:50 18:05 
Bus 1 18:00 18:15 Bus 1 18:00 18:15 
Bus 2 18:10 18:25 Bus2 18:10 18:25 
Bus 3 18:20 18:35 Bus 3 18:20 18:35 
Bus 1 18:30 18:45 Bus 1 18:30 18:45 
Bus 2 18:40 18:55 Bus 2 18:40 18:55 
Bus 3 18:50 19:05 Bus3 18:50 19:05 
Bus 1 19:00 19:15 Bus 1 19:00 19:15 
Bus2 19:10 19:25 Bus 2 19:10 19:25 
Bus 3 19:20 19:35 Bus 3 19:20 19:35 
Bus 1 19:30 19:45 Bus 1 19:30 19:45 
Bus 2 19:40 19:55 Bus2 19:40 19:55 
Bus3 19:50 20:05 Bus 3 19:50 20:05 
Bus 1 20:00 20:15 Bus 1 20:00 20:15 
Bus 2 20:10 20:25 Bus 2 20:10 20:25 
Bus 3 20:20 20:35 Bus3 20:20 20:35 
Bus 1 20:30 20:45 Bus 1 20:30 20:45 
Bus 2 20:40 20:55 Bus 2 20:40 20:55 
Bus 3 20:50 21:05 Bus 3 20:50 21:05 
Bus 1 21:00 21:15 Bus .;I. 21:00 21:15 
Bus 2 21:10 21:25 Bus 2 21:10 21:25 
Bus 3 21:20 21:35 Bus 3 21:20 21:35 
Bus 1 21:30 21:45 Bus 1 21:30 21:45 
Bus 2 21:40 21:55 Bus 2 21:40 21:55 
Bus 3 21:50 22:05 Bus 3 21:50 22:05 
Bus 1 22:00 22:15 Bus 1 22:00 22:15 
Bus 2 22:10 22:25 Bus 2 22:10 22:25 
Bus 3 22:20 22:35 Bus3 22:20 22:35 
Bus 1 22:30 22:45 Bus 1 22:30 22:45 
Bus 2 22:40 22:55 Bus 2 22:40 22:55 
Bus3 22:50 23:05 Bus 3 22:50 23:05 
Bus 1 23:00 23:15 Bus 1 23:00 23:15 
Bus 2 23:10 23:25 Bus2 23:10 23:25 
Bus 3 23:20 23:35 Bus 3 23:20 23:35 
Bus 1 23:30 23:45 Bus 1 23:30 23:45 
Bus 2 23:40 23:55 Bus 2 23:40 23:55 
Bus3 23:50 12:05 Bus 3 23:50 12:05 



ATTACHMENT "F-3" 

ANNEX/ TERMINAL SHUTTLE SERVICE 

MONDAY TRHOUGH FRIDAY 

All riders MUST have a current Airport ID 

to use this service 

SHUTTLE DEPARTS 
FROM 

ANNEX 

7:40AM 

8:00AM 

8:20AM 

8:40AM 

9:00AM 

9:20AM 

9:40AM 

10:00AM 

10:20AM 

10:40AM 

11:00AM 

11:20AM 

11:40AM 

12:00PM 

12:20PM 

12:40PM 

1:00PM 

1:20PM 

1:40PM 

2:00PM 

2:20PM 

2:40PM 

3:00PM 

3:20PM 

3:40PM 

4:00PM 

4:20PM 

4:40PM 

5:00PM 

FROM 

TERMINAL 

7:30AM 

7:50AM 

8:10AM 

8:30AM 

8:50AM 

9:10AM 

9:30AM 

9:50AM 

10:10AM 

10:30AM 

10:50AM 

11:10AM 

11:30AM 

11:50AM 

12:10PM 

12:30PM 

12:50PM 

1:10PM 

1:30PM 

1:50PM 

2:10PM 

2:30PM 

2:50PM 

3:10PM 

3:30PM 

3:50PM 

4:10PM 

4:30PM 

4:50PM 

5:10PM 



--

ATTACHMENT "G-1" 
Contractor's Shared Use Space 

8200 Casa Verde Road 

ShullleBue 
cantrucor 

FllolMobd. 
CGnlraotar -

--- St111redDaor 



ATTACHMENT "G-2" 
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TERMINAL A 

TERMINAL B 



--

ATTACHMENT "I" 
SAMPLE 

Repairs complete' and Back ln Service. 
rn Service but needs repairs {non-crilicaJ) 
Out of Sel'ViOe see Estimated Com 

24FTBUS•14Pas&. 
• .,. ·•" .. '11'-·c•·•• w/c-'ino 

24Ff .. 11 ~ 
24FT•11Paes. 

24FT•11 Pass. 
24FT•11 P3$S.. 
24FT -11 Pass. 
27FT .. 17 Pa$$ 
27rf .. 17Pass 
~-'.l7l~:07-'."i' ' a· 
27FT -17 Pass 

77-2046 
77.2047 
77•2048 
77-2049 
77•2050 
77•2051 

2126 
2127 
lt128 
2120 

2010Cabus3000 
aci10 Cobus 3000 
2010Cabus3000 
2010Cobus3000 
2010 Cobua 3000 
2010 Cobus-3000 
2018 Fon! F-650 
20181'on!F-650 
2018FordF"'600 
2018 Ford F-650 



ATTACHMENT "J-1" 

SUMMARY OF OPERATIONS 
EMPLOYEE SHUTTLE 

May 2018 

Current Year Previous Year Current Year Previous Year 

PAX PAX 

Hate 01 

Change 

0 0 #DIV/0! 

0 0 #DIV/0! 

TRIPS TRIPS 
Rate of 
Change 

0 0 #DIV/0! 

0 0 #DIV/01 

TRIP DATA 

To Terminal 

From Terminal 

0 0 #DIV/0! 

0 #DIV/01 

0 0 #DIV/01 

0 #DIV/0! 

Total 

YTD Total 

BUS DATA 

Total 

YTDTotal 

Current Year Previous Year Current Year Previous Year 
Rate 01 

HOURS HOURS Change MILES MILES 

0 0 #DIV/0! 0 0 

0 #DIV/0! 0 

Rate of 
Change 

#DIV/0! 

#DIV/0! 

Current Year Previous Year Current Year Previous Year 

SERVICE 

Total 
YTDTotal 

COMPLAINTS COMPLAINTS 
0 0 

0 

INCIDENTS INCIDENTS 
0 0 
0 0 



ATTACHMENT "J-2" 

SUMMARY OF OPERATIONS 
ECONOMY PARKING 

May2018 

Current Year 

Current Year 

Current Year 

Previous Year 

Previous Year 

Previous Year 

Current Year Previous Year 

TRIPS TRIPS 
Hate OT 

Change 

0 0 #DIV/0! 

0 #DIV/01 

Current Year Previous Year 

MILES MILES 
Rate of 
Change 

#DIV/0! 0 0 

0 #DIV/0! 

Current Year Previous Year 

PAX PAX 

na,e 01 

Change 

0 0 #DIV/0! 

0 #DIV/01 · 

TRIP DATA 

Total 

YTD Total 

BUS DATA 

Total 

YTD Total 

HOURS HOURS 
Rate of 
Change 

0 0 #DIV/Of 

0 #DIV/01 

SERVICE 

Total 
YTD Total 

COMPLAINTS COMPLAINTS 

0 0 
u 

INCIDENTS INCIDENTS 
0 0 
0 0 



------------------------------------------------

EMPLOYEE SHUTTLE 
PASSENGER COUNTS ATTACHMENT "K-1" 

May2018 

DATE TO TERMINAL FROM TERMINAL NO. OF TRIPS HOURS MILEAGE 
----------------------------------------------�-1 6938 6053 356 125.33 1649.5 
2 6940 5816 352 122.83 1546.3 
3 7256 7312 354 124.5 1579.9 
4 7232 6697 355 124.83 1582.6 
5 6849 6503 354 124.5 1604.6 
6 6529 6529 354 124.5 1675.5 
7 7300 7129 355 124.83 1679.7 
8 7239 6623 352 122.83 1665.2 
9 7079 6477 354 124.5 1681. 7 
10 7165 6680 356 125.33 1687.5 
11 7338 7401 356 125.33 1662.4 
12 6673 6655 356 125.33 1527.3 
13 6834 6803 356 125.33 1629.8 
14 7219 6124 356 125.33 1669.0 
15 6963 6464 356 125.33 1872.2 
16 7058 6456 356 125.33 1670.0 
17 7781 7104 352 122.83 1618.0 
18 7167 6738 356 125.33 1587.0 
19 6394 6891 352 122.83 1552.1 
20 6771 6566 354 124.5 1629.2 
21 7441 6813 356 125.33 1686.5 
22 6992 6790 356 125.33 1633.7 
23 7022 6837 354 124.5 1618.4 
24 6925 6540 354 124.5 1594.0 
25 7016 6269 356 125.33 1599.0 
26 6907 6233 356 125.33 1698.0 
27 6279 6432 356 125.33 1631.0 
28 6879 6817 354 124.5 1612.0 
29 6917 6499 356 125.33 1763.8 
30 7104 6596 352 122.83 1732.7 
31 7726 6969 352 122.83 1724.1 
Total 217,933 205,816 10,994 3,863 51,063 
Averag 7030 6639 355 125 1647 



Economy Parking 
PASSENGER COUNTS ATTACHMENT "K-2" 

May2018 

--------------------------------··-··-· 
DATE PASSENGERS NO.OF TRIPS HOURS MILEAGE 
---------------------------------�-----1 2069 1216 282 2767 
2 2282 1244 284 2872 
3 3079 1296 286 2928 
4 3308 1332 288 3155 
5 1929 1201 288 2851 
6 2817 1211 288 2925 
7 2948 1262 288 3125 
8 2152 1199 288 2841 
9 2527 1334 300 3042 
10 3029 1292 293 3069 
11 3138 1255 288 2962 
12 2057 1200 288 2938 
13 3144 1318 288 3208 
14 2890 1299 288 2981 
15 2355 1259 288 2965 
16 2301 1221 288 2763 
17 3156 1231 290 2912 
18 3147 1266 288 2970 
19 2328 1173 288 2982 
20 2977 1278 288 3091 
21 3064 1277 288 3032 
22 2338 1296 288 3060 
23 2860 1268 288 2942 
24 3562 1401 288 3225 
25 4206 1373 288 3402 
26 2702 1239 288 3046 
27 2451 1185 288 2904 
28 4230 1419 307 3318 
29 3596 1409 293 3397 
30 2809 1323 296 2946 
31 3459 1305 291 3130 

Total 88,910 39,582 8,970 93,749 
Average 2868 1277 289 3024 



VEHICLE ACCIDENTS ATTACHMENT "L-1" 
May2018 

ACCIDENT DATE. DRIVE.A BUS# DESCRIPTION OF DAMAG'E 3RD PARTY INVOLVED 
DETERMINATION 

DriYer was unloading passengers at B-Top. A !ruck was 
passing by and hit the driver-side mirror, cracking the plastic 

5/1512018 Jose Perez 1941 lighl cover. NIA• other party did no! stop. Non-preventable 

Driver was leavlng A-Top when o1her party merged into his 
lane and hit the driver-side mirror, cracking the plas!ic lighl 

5/18/2018 C1:rnsar Rubiano 1941 cover. Fastpark Bus #26 Non-preventable 



SPECIALS ATTACHMENT "L-2" 
Ma 2018 

PASS COUNT eus 
MOkTH TIME TO PASS COUNT FROM MILEAQI: NIIMBEA PURPOSE '"' 

51112018 "' " 1597 Pick•d "P p•Hengors at Pu~h&Slrl{I ro, a pra,bld tour on the J\OA 

2807 an<l Two bu>Hlfansporledpassenyers ta ind lrom Purchasl"!llspac& B-21 lcr a 
Moy 5/~/2018 3.17 " 20S9 OOM employee evenl 

Picked up passengers n~ar lht E>;ec"1lve 01/ius !Of• rcu, lhat covartd Iha 

"'' 51311201a " 1S41 AJrlleld 104 C1n11,!ield ARFF 

TOTAL 8.42 34 0 57.0 



----------------------------------------------------------------------------
----------------------------------------------------------------------------

PASSENGER INJURIES ATTACHMENT "L-3" 
May2018 

MONTH DATE DRIVER BUS# PASSENGER INJURY NAME OF PASSENGER 

May NIA N/A NIA N/A N/A 



ALERTS ATTACHMENT "L-4" May2018 ----------------------------------------------------w~---
MONTH DATE BUS# AFFECTED DETAILS OF ALERT FREQUENCY ~i:p~T 

--------------------------------------------------AFFECTED?_ 

May 5/15/2018 II N/A Alert called at 1757; cancelled at 1812 No 

May 5/16/2018 II N/A Alert called at 0749; cancelled at 0822 No 

May 5/17/2018 II N/A Alert called at 1605; cancelled at 1650 No 

May 5/24/2018 II N/A Alert called at 191 0; cancelled at 1940 No 

May 5/31/2018 II N/A Alert called at 0459; cancelled at 0534 No 
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