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ADDENDUM NO. 3
TO
PURCHASING BID 15-19
SHUTTLE BUS MANAGEMENT SERVICES
ORLANDO INTERNATIONAL AIRPORT
ORLANDO, FLORIDA '

January 16, 2019

This addendum forms a part of the Bid Documents described ahove. The original Bid Documents
remain in full force and effect except as modified by the followmg which shall take precedence
‘over any contrary provisions in the prior documents.

[TEM 1: Question: Please provide the current staffing plan and staffing schedules for Drivers,
Supervisors, Dispatchers and Utility Personnel.

Answer:  See Attachment “A”,

ITEM 2: Question: Please provide a current seniority list and wage scale for the current
employees.

Answer:  See Attachment “B”.

ITEM 3: Question: Please provide a copy of the current Contractor’s invoices for each of the last .
three (3) months. :

Answer: See Attachment “C".
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Attachment "A"
Driver Schedule

- ) : Total
;:If;; Operator Friday Saturday | Sunday | Monday | Tuesday |Wednesday| Thursday HRS
Run 1
1 04001230 | 40.00
Run 2 Run 2 Run 2
2 040412234 | 04041234 s4041234 | 40.00
0 . 80 8.0
Run 3 Run 3 e Run 3
3 04081238 | ososM238 | 0408423 | ok084238 [ OFF T 04:08-12:38 | 40.00
’ 80 &0 8 80 : ag |
“Hl Rund . Rund Run 4 Run 4 FEROES !
4 T odzazdz | a2z | M21242 | 04124242 04:1212:42 OFF - | 40.00 |
e 8.0 8.0 80 8.0 8.4 R
Rns [0 Run 5 Run 5 Run 5 Run 5
5 04:16-12:46 ‘. OFF 04:16-12:46 04:16-12:46 04:16-12:46 odi1a-1246 | 4000
80 . L 8.0 8.0 8.0 8.0
Run 6 Run § Run 6 A Run 6 Run §
6 - 04201250 | 04204250 | 04:2012:50 OFF OFF. | 04201250 04204250 | 40.00
80 80 g0 ST 80
Run 1 Run 1 Run 2 Run 2 Run 3 :
7 04:0012:30 | 04004230 | 0404123 | OH041ZM | 04084238 | OFF 40.00
8.0 8.0 80 &0 &0 FaE i
Run 4 Run 5 Run§ L Run 3 Run 4
g 04:1212:42 | 04181246 | 04:18-12:48 OFF . 04:08-12:38 04121242 | 40.00
80 80 8.0 B et 8.0 80
R T Run & Run 6 Run7 Run7
] COOFF |l QFF TOFF; | od20128 | 04201250 12:00-20:30 12002030 | 32.00
SRS DR MO S I 8.0 80 80 80
Run 7 Run7? Run7 Run7 "Run7 R S
10 12:00-20:30 | 12002030 | 120020:30 | 92:00-20:30 12:00-20:30 OFF -] - OFF .| 40.00
8O 84 8O 8.0 ST I ;
T Run g Run8 Run 8 Run 8 "Run 8 ;
1 . OFF: 1204203 | 12:042034 12:04-20:24 12:04-20:34 1204203 | 40.00 i
il . 8.4 8.0 8.0 8.0 8.0 g
Run § Rung - S - Run 9 Run 9 Run 9 }
12 12:08-2038 12:08-2038 :OFF - QFF | 12:08-2038 12:08-2038 12082088 | 40.00 |
8.0 20 chEnh o 8. 8¢ 80 1
Run 10 Run 10 Run 10 Run 10 R Run 10 1
13 12:12-2042 12:12-2042 12122042 12:12-2042 OFF | = OFF 12122042 | 40.00 ‘
ag 8.0 8.0 84 o N B 8.0
G Runt Run 11 Run 11 Run 14 Run 11 C
14 ¢ OFF 12162046 | 12162046 | 12162046 | 12:16:20:46 12:16-20:46 OFF - -] 40.00
(RN 80 &0 8.4 80 80
Run 12 B Run 12 Run 12 Run 12 Run 12 .
15 12:20-20:50 OFF - 1} ““OFF 12:20-20:50 | 12:20-20:50 12:20-20:50 12:20-20:50 - | 40.00
80 L o ag a0 80 80 ;
S ' Ren 9 Run 9 Run 10 Run 10 _ !
18 OFF OFF - " 12:08-2038 12:08-2038 12:12-2042 12:12-2042 OoFF -1 3200
A B 80 80 84 £0 ‘
Run 11 Run 12 Run 12 Ranis | o ' " Rt
17 12:16-20:46 12:20-20:50 12:20-20:50 20:00-0430 OFF. OFF 12162048 | 40.00
80 80 8.0 80 . o _ 8.0




Attachment "A"
Driver Schedule

Shift . Total
Bid # Operator Friday Saturday | Sunday | Monday Tuesday |Wednesday| Thursday HRS
Run 13 Run13 Run 13 : R Run 13 Run 13
18 20:00-0430 20:00-0430 20:00-0430 . OFF OFF 20:00-0430 20:00-0430 40.00
8.0 8.0 8.0 ' . S 80 8.0
Run 14 Run 14 Run 14 Run 14 Run 14
19 20:04-04: 4 20:04-04:34 20:04-04:34 20:04-04:34 20:04-04:34 OFF CFF - | 40.00
8.0 8.0 80 80 80 : .
. Run 15 Run 15 Run 15 Run 1§ Run 15
2 OFF OFF = | 20:08-04:38 20:08-04:38 20:08-04:38 20:08-04:38 20:08-04:38 | 40.00
- 84 8.0 8. 8.0 8.0
Run 16 Run 16 Run 16 Run 16 Run 16
2 20:12-04:42 20:12:04:42 OFF OFF 20:12-04:42 20:12-04:42 20:120442 | 40.00
80 8.0 . 8.0 8.0 8.0
Run 17 Run17 Run 17 Run 17 Run 17
2 20:16-04:46 | 20:16-04:46 | 20:16-0446 | 20116-04:46 OFF OFF 20:18-04:46 | 40.00
8.0 a8 84 8.0 _ 80
' Run 18 Run 18 Run 18 Run 18 Run 14
2 . OFF 20:20-04:50 | 20:20-04:50 | 20:20-04:50 | 20:20-04:50 20:20- 04:50 OFF 40,00
: B 8.0 80 8.0 ;T
Run 15 Run 15 : . Run13 Run 14 Run 14
24 20:06-04:38 20:08-04:38 OFF 'OFF 20:00-0430 20:04-04:34 20:0404:34 | 40.00
8.0 8.0 : _ a0 8.4 8.0
. Run 16 Run 16 Run 17 Run 17 Run 18
25 "OFF OFF 20:12-04:42 20:12-04:42 20:16 - 04:46 20:16-0446 | 20200450 | 40.00
' 8.0 84 2.0 8.0 8.0
Pun 18 Run 20 Run 20 Run 21 Run 2{
h ' Bus7/Breaker 2 | Bus?/Breaker 2| Bus7/Breaker 3 | Bus7/Breaker 3
% 20'2%'004'50 OFF OFF 10:50:8:20 | 10504820 | 12000130 | 1%0001a0 | 9900
o 7.0 70 80 8.0
Run 20 Run 20 Run 20 _
Bus?/Breaker 2 | Bus7/Breaker 2 | Bus7/Breaker 2
a 10504820 | 10504820 | 10:50-18:20 OFF OFF
7.0 7.0 74
Run 21 Run 21 Run'21 Run 21 Run 21
Bus?/Breaker 3 | Bus7/Breaker 3 | Bus7/Breaker 3 | Bus7/Breaker 2 | Bus7/Breaker 3
% 19:0000:30 | 1900.01:30 | 19:0000:30 | 19:00.0:30 | 19:00.01:30 OFF OFF 4000
8.0 80 8.0 8.0 8.0
Run 1% Run 19
Bus7/Breaker 1 | Bus7/Brezker 1
B 025010:30 | 02:50-10:30 OFF OFF 33.00
74 7.0
Run 8 Run 20 Run 20
' i Bus7/Breaker 2 | Bus7/Broaker 2
X '2'03’;”'34 OFF 10501820 | 1oseigzo | 4000
' 7.0 70
Annex 1 Annex 1 Annex 1 Annex 1 Annex 1
0710- 1100 0710- 1100 0710~ 1100 0710- 1100 0716- 1100
5 1351725 OFF OFF. 1915-1725 | 136-175 | 1315-1735 | 1315-1725 | 4000
a0 8.0 a9 840 80




Attachment "A"
Driver Schedule

Bsizi:* Operator Friday | Saturday | Sunday | Monday | Tuesday |Wednesday| Thursday chg] |
- : NPP $PP
i .(.)FF oF 40.00
w o | o 40.00
34 OF_I;. : oFF_' _ 4000
® e | "‘?F'F_.: : 40.00
. OFF OFF 40.00
37 : 6FF OFF. .: .
8 OFF OFF 40,00
® o oF 40,00
® oF oFF 40.00
4 OFF | Oi-'F | 40.00
2 o o s
¥ oF OFF - 40.00
" OFF. oFF | 40.00
45 - oFF OFF, 1000
® oF. OFF 40.00
7 6FF .OFF 40,00
“ oFF OFF oF 200




Attachnient "A"
Driver Schedule

Shift
Bid #

Operator

Friday

Sunday

Monday

Satu rday

49

50

L]

52

OFF

" GFF

2]

58

59

80

61

62

63

65

66

68

Tuesday |Wednesday| Thursday

] 40.00

40.00

40.00

40.00

40.00

40.00

40.00

40.00

40.00

40.00

40.00

40.00

40.00

40.00

40.00

40.00

40.00

40,00

40.00

40.00




Attachment "A"
Driver Schedule

Shift
Bid #

Operator

69

70

71

73

e

75

76

78

79

80

81

82

83

85

86

Saturday

Tuesday |Wednesday| Thursday




Attachment "A"
Schedule for Supervisors, Dispatchers and Bus Wash

BS{Zlf; Employee Friday Saturday | Sunday | Monday | Tuesday |Wednesday| Thursday TH?::EI
1 Bus Wash 0700-1530 0700-1530 0700-1530 0700-1530 0700-1530

2 Supervisor 0600-140 o OFF, 0600-1400 0600-1400 0600-1400 06001400 | 40.00

3 Superviscr oo e T ez | ucozor | woezen | teozzo | tscame | 40.00

4 Supervisar 2200-0600 2200-0600 2900-0600 2900-0600 22000600 ofF | orF | 40.00

5 Supervisor 14002200 | 14002200 | osco40 | T.OFF | OFF | zzmo0en0 | 22000800 | 40,00

6 Dispatcher mooso0 | ofF [ TORS | oso1200 1200-2000 1200-2000 20000400 | 40.00

7 Dispatcher 0001200 | osoor20 | OFF ) oToRF | 4004200 0400-1200 odoo1z00 | 40.06

8 Dispatcher 12002000 | ' 12002000 12002000 | 12002000 oFF | oRE 12002000 | 40.00

Dispatches : 20000400 | 20000400 | 2000-0400 20000400 2000-0400 off | 40.00




Attachment "B"
Driver List

National Express Transit Corp.  11/29/18
Hourly Pay

Route Last name First name Hire Date
Rate

BUS

WASH Alicea Elvin $ 14.30 522014
SAT Arzola Felix $ 15.34 '9/22/2008
EPL Baptiste Dunel $ 14.00 312012017
SAT Berrio Jose $ 15.34 10/31/2005
SAT Blanc Elissaint $ - 1415 5/16/2016
SAT Blanco Ismael $ 15.34 2/21/2005
EPL Brink Curtis $ 13.50 11/2/2018
SAT Burdick Paul $ 14.84 10/30/2013
EPL Buifs Timothy 3 13.50 11/23/2018
SAT Camelo Cartos $ 19.18 1/26/1890
EPL Campbell Maureen $ 13.50 91412018
SAT Castan Maurice $ 14.94 81212013
SAT Caobbs Theresa $ 13.50 9/21/2018
EPL Colon Jose $ 15.34 12212011
SAT Colon James & 14.84 10/30/2013
SAT Cruz Egherto $ 15.70 212412000
DISP Curbelo Hector $ 15.70 11/25/2015
SAT Currie, Sr. Virgil 3 14.15 6/13/2016
SAT D'Aguiar Gregory $ 18.27 4/6/1991
SAT Daley Gibson $ 13.50 9/21/2018
SAT De La Rosa Jorge 5 14.84 1/6/2014
SAT Deleon Carmen $ 15.34 91712007
SAT Diaz Nelson 3 15.34 8/11/2008
EPL Dookharan Rohan $ 13.50 11/16/2018
EPL Echevarria Susana $ 14.84 3131/2014
SUP Echevarria Zulma $ 18.21 1/8/2011
SAT Eroles Jose $ 14.94 4112013
EPL Essouidi Kamal $ 13.50 10/19/2018
SAT Fernandez, Jr.  Sebastian $ 14.00 21612017
SUP Fraticlli Ida % 17.68 713012012
SAT Fussaint Dener 3 15.34 1/30/2007
SAT Gabrigl Evens $ 14.15 8/8/2016
sSupP Giron Jose $ 16.26 8/3/2018
EPL Gonzalez Neil $ 13.50 9/7/2018
SAT Gregory Francisco $ 15.34 11/1/2008
EPL Harris, 11 Levon $ 13.50 10/22/2018
EPL Hudson Kevin $ 13.50 11/9/2018
SAT Jacques Deslandes $ 15.34 8/2/2007
SAT Kersey lassc 3 13.50 10/19/2018
EPL Lemon Kyle $ 13.50 10/12/2018
SAT Lemos Cardona Walter $ 14.84 1/6/2014
SAT Lopez. Jose $ 15.34 Q/28/2007
SAT Malave Secundino $ 1567 111997
SAT Marcelin Jean [ 14.15° 12/19/2016
EPL Martinez Miguel $ 13.50 9/14/2018
EPL Martinez Milton 53 13.50 8/31/2018
EPL Mendez Jose $ 13.50 10/15/2018
SAT Miller Theresa $ 15.34 11/22/2011
EPL Monar Carlos $ 15.34 7162010
EPL . Morales Wilfredo 3 15.83 10/19/1996




Route

SAT
EPL
EPL
SAT
EPL
SAT
SAT
SAT
DISP
SAT
DISP
EPL
SAT
sup
SAT
EPL
SAT
EPL
EPL
SAT
SUP
EPL
SAT
EPL
SAT
EPL
EPL
EPL
SAT
EPL
SAT |
SAT
SAT
SAT
EPL
EPL
SAT
SAT
SAT
SAT
SAT
SAT
SAT
EPL
EPL
EPL
EPL
SAT
SAT
EPL
SAT
DIsSP

Attachment "B"

Driver List
National Express Transit Corp.  11/29/18
Last name First name Hotg;{ePay Hire Date
Morales Ulises 3 14.15 6/13/2016
Munoz RHector $ 14.67 2/23/2015
Qcasio Santos $ 14.15 9/6/2016
Qlivo Franklin [ 14,15 7M11/2016
Olmeda Juan $ 18.22 8/13/1990
Qrozco Galo $ 13.50 9/21/2018
Perez Jose $ 15.15 212712012
- Pierre Emmanier $ 15.34 71472005
Pimente] Luig 5 16.48 5/12/1909
Pimentel Julio " $ 16.34 10/2/2006
Pinero Edmelinda $ 14.60 6/4/2018
Pornales Luz $ 1415 11/14/20186
Quezada Rafael $ 15.15 4/9/2012
Ramirez Luis 3 16.25 2/9/2018
Ramos Wilfred 3 18.05 11/5/1890
Rios Gregory $ 13.50 8/24/2018
Rivera Juan $ 14.94 3/4/2013
Rivera Fernando $ 15.34 2/1772007
Rivera Luis $ 13.50 11/16/2018
Rivers Devin $ 14.15 9/6/2016
Rock Diane $ 18.18 212712012
Rodriguez Hector 3 13.50 9/14/2018
Rodriguez Jeffrey $ 15.70 11/18/1899
Rosario Marisol $ 14.94 1/15/2013
Rubiano Cesar $ 15.34 7119/2008
Sanchez Edmundo $ 16.34 1/26/2007
Santana Neftali 3 15.34 712012006
Santiago Mark $ 14.15 2/15/2016
Senatus Pierre 3 14.94 41172013
Shavers Twilla $ 15.34 3/11/2008
Sierra Anissia $ 15.34 10172011
Singh Terrance $ 14.15 8/6/2016
Siriveeraphan  Vatchara $ 15.34 5/23/2000
Smith Demetrius $ 13.50 11/9/2018
Smith India $ 13.50 11/23/2018
Smith Nicole $ 13.50 11/9/2018
Sosa Orlando $ 16.34 5/13/2006
Soto Reinerio % 14.84 6/11/2014
Soto Jaime $ 15.34 10/17/2011
Stewart Robert $ 18.47 7511991
Telisnor Elisson $ 14.15 7M11/2016
Then Fernando $ 14.84 1/6/2014
Torres Carlos $ 15.34 5/18/2000
Torres Juan $ 13.50 9/28/2018
Valle Marceau $ 14.84 10/30/2013
Velez Freddy $ 15.34 2/11/2011
Verrette Charles $ 13.50 10/26/2018
Villar Francisco $ 15.34 7130/2007
Voltaire Lelio $ 15.34 10/27/2002
Williams Natalie 3 14.15 2/15/20186
Wilson Edgar 3 15.15 9/24/2012
Wiright Sheantel 3 14.60 6/4/2018




Attachment "C"

EMPLOYEE LOT REIMBURSABLE EXPENSES

August 10 - September 6, 2018

nalm

Invoice number: 91623916-A

Invoice Date: |

$48,334.68
$7,809.80
$372.68
$1,666.80
$2,026.96
$4,578.11

15-Oct-18 -

$10,378.52

$1,838.08
$208.80
$522.00
$0.00
$975.03

§56,513.20 |

§9,745.88

5681.48
§2,178.80
$2,026.86
§5,553.14

34318

Bus Washinngaxing supplfas & aqulprneni

Uniforms
Printing of Vehicle Lacater Slips

Performance Deduction

26,892.91

(14.21)

[TOTAL MANAGEMENT FEE EXPENSE

28,878.70. '




Attachment "C"

ECONOMY LOT REIMBURSABLE EXPENSES
August 10 - September 6, 2018

Invoice number: 91623916-B Invoice Date: 15-Oct-18

GHONARRKD

$11,186.45 ) $1,204.05 §12,391.40
$775.60 $208.80 §984.48

$5,474.08 $724.48 $6,208.56
| $1,024.21 $10,148.67
$32.71 $350.95

$07,946.30[  $10,620.36 $108,575.66

$4,343.20 $610.80 $4,954.00.

$14,445.31 | $143,623.02

40,339,37

(4,750.00)



http:164,767.98
http:10,149.87
http:1,024.21
http:9,125.66
http:8,208.66
http:5,474.08
http:4,954.00
http:4,343.20

Attachment "C"

EMPLOYEE LOT REIMBURSABLE EXPENSES

July 13 - August 9, 2018
nahonal

Invoice number: 91614167-A Invoice Date: 19-Sep-18

$47,964.64 $11,339.86 $§59,304.50 |
$8,695.48 $2,479.42 $11,174.88
$1,202.26 $101.36 $1,303.62
$1,874.40 $1,566.00 §3,440.40
$248.88 : $0.00 . §246.88
$4,515,48 $1,184.89 $5,700.15
State & Fadaral Unemploymant Tax $0.00 $198.63
TOTAL PAYROLLEXPENSE -~ 4,6! . 16671.33F  $81,389.06

Bus Washing/Waxing supplies & equipment

Uniforms

Printing of Vehicle Locater Slips

Other
OTAL OPERATING EXPENSE

,,,,,,

26,822.91
(11.82)]

[TOTAL MANAGEMENT FEE EXPENSE 26,881.09

ls __ stome f snizsls 1082501}



http:16,671.33
http:1,184.69
http:1,566.00
http:2,479.42
http:5,700.15
http:S3A40.40
http:1,303.62
http:11,174.88
http:4,515.48
http:1,874.40
http:1,202.26
http:8,695.48
http:47,964.64

Attachment "C"

ECONOMY LOT REIMBURSABLE EXPENSES

~ July 13 - August 9, 2018

Invoice Date:

$99,253.43

$1 3,360.23 |
$378.64
$a,e47.12
$225,92
$6,885.30

$6,419.93
$1,232.22
$104.00
$1,566.00
$0.00

3713.15
$0.00

$106,673.36

$14,562.45
$482,84

- 8641312
$225.02
$0,598,45
$264.24

elephone Expense Credit

Performance Deduction

$10,035.30

$136,260.18

40,339.37

-

(7,250.00)

TOTAL MANAGEMENT FEE EXPENSE

OTAL CONTRACTOR EXPENSE -




" Attachment "C"

EMPLOYEE LOT REIMBURSABLE EXPENSES

~ June 15 - July 12, 2018

| $47,817.36
- $5328.34
$1,150,08
$2,450.80
$2,262.16

22-Aug-18

§17,101.44
$1,938.81
$0.00
$522.00

$0.00
$1,496.53

$7,267.18
$1,150.08
$2,972.80
$2,282,16

§5,901.56 |

$64,818.62

Bus Washing/Waxing supplies & equipment
Unilorms
Printing of Vehicle Locater Slips

80452445

OTAL MANAGEMENT FEE EXPENSE



http:8,901.56
http:1,496.53
http:4,405.03
http:2,282.16
http:2,282.16
http:2,972.80
http:2,450.80
http:1,150.08
http:1,938.81
http:5,328.34

Attachment "C"

ECONOMY LOT REIMBURSABLE EXPENSES
June 15 - July 12, 2018

Invoice number: 916061 34-B

" $100,664.04 | $15,223.02 $118,887,06
$5,324.57 $1,626.38 $6,950.85
$1,214.72 $408.48 $1,623.20
$4,780,80 $0.00 $4,790.80
| $5,259,20 $1,250.80 $6,510.00
$8,899.67 $1,415,92 $10,315.50

State & Fedsral Unemployment Tax $168.79 $0.00 $168.79

FOTAL EXPENSE ' 282t | siewaeso] 248,50

Bus Washing/Waxing supplias & equipment
Uniforms
Printing of Vehicle Locater Slips $1,142,64 | : 1,142,864

1,142

Management Fas . 40,339.37 ’ 40,336.37
elephone Expense Credit | -
IPerformance Deduclion ' (5,750.00) R {5,750.00

OTAL CONTRACTOR EX

S




This addendum forms a part of the Bid Documents described above. The original Bid Documents _

ADDENDUM NO. 2
TO
PURCHASING BID 15-19
SHUTTLE BUS MANAGEMENT SERVICES
ORLANDO INTERNATIONAL AIRPORT
ORLANDO, FLORIDA

January 11, 2019

remain in full force and effect except as modified by the following which shall take precedence
aver any contrary provisions in the prior documents.

ITEM 1:

ITEM 2:

ITEM 3:

Question:

Answer:

Question:

Answer:

Question:

Answer:

BF-13 - This not to exceed amount appears to indicate that at any time, GOAA can
reguest the addition of between 100 to 120 Shuttle Bus Drivers. We believe GOAA
intends that the not to exceed amount would include the cost of up to 120
drivers. Should vendors assume that the reimbursable portion of the pricing would
need to support up to this many drivers?

Bidders should assume up to 120 Full Time Equivalent (FTE) reimbursable positions
for determining the Management Fee.

Can the background experience of a Sr. Managér {assuming from a different company
than the Bidder) qualify for 800 passenger transport at the operation of a major
hub? If so, what are the requirements?

The background experience from a Sr. Manager from a different company than the
Bidder, even if the Bidder hired such Sr. Manager, may not be used toc meet the
minimum responsibility criteria of the company as found in Section 14.3 of the
Instructions to Bidders, Page 1B-9. Each Bidder should be diligent in providing its
verifiable evidence and to make sure that it meets each of the criteria as found in
Section 14.3.

1.9.5 - Please provide a detailed fleet list with the current mileage of each bus in the
fleet?

See Attachment “A, COBUS vehicles are not included as they are based on hours,
not miles.

Page 1




ITEM 4: Question: Since workers compensation insurance is included in the Contractor’s Management
Fee, please provide a hreak-down of the actual reimbursable payroll costs for each of
the last three (3) years. Additionally, please provide a break-down of budgeted
reimbursable payroli costs for each of the three (3) years covered by this IFB.

Answer: ;
Previous Contract 17-15 Year1 Year 2 Year 3 10 months
Actual Payroli Expenses 52,851,438.38 $3,296,145.64 $2,614,421.12 ’
Bid 15-19 Yearl Year 2 Year 3

Budgeted Payroll Expenses $4,607,400.00 $4,722,600.00 $4,840,600.00

ITEM b: Question: When will it be required to provide the names of the 4 Assistant Managers and 2
Administrative Aides?

Answer: See Page IB-2, Section 2.10.

ITEM 6: Questions: During the Pre-bid conference it was stated to budget for 120 reimbursable
employees. Can you provide the specific number of employees required for each -
positon?

Supervisor
Dispatchers

Bus Washers
Shuttie Bus Drivers

Answer: See Addendum No. 1 Attachment “D”.

¥ % k%% x % END OF ADDENDUM NO, 2 * * * * % « »

S S YA,
Viad Opreanu (" f Déte ’

Senior Purchasing Agent

Page 2



http:4,840,600.00
http:4,722,600.00
http:4,607,400.00
http:2,614,421.12
http:3,296,145.64
http:2,851,438.38

Attachment "A"

Bus Mileage
‘Bus # Model Mileage 1/10/19

1849 [2011 ARBOC, LOW FLOOR 450639
1850 [2011 ARBOC, LOW FLOOR 465573
1851 2011 ARBOC, LOW FLOOR 474136
1852 {2011 ARBOC, LOW FLOOR 470352
1853 |2011 ARBOC, LOW FLOOR 464481
1854 12011 ARBOC, LOW FLOOR 470219
1872 [2011 ARBOC, LOW FLOOR 452444
1874 [2011 ARBOC, LOW FLOOR 468750
1938  |2013 FREIGHTLINER SPRINTER BUS 361369
1939  [2013 FREIGHTLINER SPRINTER BUS 366997
1940 |2013 FREIGHTLINER SPRINTER BUS 368099
1841 |2013 FREIGHTLINER SPRINTER BUS 355147
1942 (2013 FREIGHTLINER SPRINTER BUS 383310
1943 |2013 FREIGHTLINER SPRINTER BUS 376450
1944 |2013 FREIGHTLINER SPRINTER BUS 360346
1845 [2013 FREIGHTLINER SPRINTER BUS 375134
2087 12017 Ford E-450 SUPER DUTY 58578
2088 |2017 Ford E-450 SUPER DUTY 60663
2089 [2017 Ford E-450 SUPER DUTY 43423
2090 |2017 Ford E-450 SUPER DUTY '~ 56484
2091 {2017 Ford E-450 SUPER DUTY 51280
1241 12001 GILLIG 40' BUS (212) 98430
1397  |2001 GILLIG 40' BUS (213) 33666
1625 | 2006 GILLIG 40' BUS (# 214) 75559
1721|2007 GILLIG 40' BUS (216) 768481
1722  [2007 GILLIG 40' BUS (#217) 759826
1723|2007 GILLIG 40' BUS (#215) 761351
1732|2007 GILLIG 40' BUS (#218) 512999
1733|2007 GILLIG 40" BUS (#219) 495890
1896 |2012 GILLIG 40' BUS, LOW FLOOR 341160
1897 |2012 GILLIG 40' BUS, LOW FLOOR 221719
1898 (2012 GILLIG 406’ BUS, LOW FLOOR 209448
2126 |2018 Ford F-650 - 8713

2127 |2018 Ford F-850 10827
2128 |2018 Ford F-650 9656

2129 |2018 Ford F-650 7117




ADDENDUM NO. 1
TO
PURCHASING BID 15-19
SHUTTLE BUS MANAGEMENT SERVICES
ORLANDO INTERNATIONAL AIRPORT
ORLANDO, FLORIDA

January 9, 2019

This addendum forms a part of the Bid Documents described above. The original Bid Documents
remain in full force and effect except as modified by the following which shall take precedence
OVer any contrary provisions in the prior documents.

iTEM 1:
ITEM 2:
ITEM 3:
ITEM 4:
ITEM &:

ITEM 6:

ITEM 7:

Replace Page 1 with corrected Page 1. Page is revised to modify the bid opening to
3:00 p.m, January 24, 2019,

Replace Page 2 with corrected Page 2. Page is revised to correct bid bond requirement
listed and remove a duplicate section.

Replace Page IB-7 with corrected Page IB-7. Page is revised to rembve bolded text
from Section 10.

Replace Pages IB-12, IB-13, IB-14 and IB-15 with corrected Pages IB-12, 1B-13, IB-
14 and IB-15. Pages are revised to correct referenced form pages.

Replace Page S-13 with corrected Page S-13. Page is revised to remove one 40’ Ford
F-650 from the list of vehicles.

Question: Will the Authority provide at its expense fue! for the support vehicle(s)
provided by the Contractor dedicated to the Shuttle Bus Management
Services? ' :

Answer: No, the Autherity only provides- fuel for the bus flest as specified on Page
8-12 in section 1.9.4, Fuel cost for Contractor provided vehicles shall be
included in the Management fee.

Question: Will DSL/Internet services be available to the Contrqctof in the Facilities

provided to the Contractor by the Authority?

Answer: DSL/Internet will be available to the Contractor. The cost should be
included in the Management Fee.
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ITEM 8: Question:

Answer:

ITEM 9: Question:

Answer:

[TEM 10: Question:

Answer:

ITEM 11: Question:

Answaer:

ITEM 12: Question:

Answer:

Will the Authority pay directly for all utilities (including electricity, gas,
water, DSL/intranet and telephone} servicing the Facilities furnished to the
Contractor or will the costs for same be reimbursable expenses?

The Authority provides all facility utilities at no cost except for
Interstate/Intrastate long distance charges and DSL/internet which should
be included in the Management Fee. {See page GC-3 section 2.4.2.}

One reference provides that the fleet to be furnished to the Contr'éactor
includes 42 vehicles. Another reference reflects that 43 vehicles will be
furnished. Which is the proper number of vehicies?

The Authority currently has 42 buses. (See item number 5. above.)

Automobile Liability Insurance is a non-reimbursable expense and is to be
included in the Contractor's Management Fee. Is it correct to assume that
if additional vehicles are added to the fleet by the Authority or at the
Authority’s request, the cost of Automobile Liability Insurance for such
additional vehicles either will be directly reimbursed by the Authority to the
Contractor or the Contractor's Management Fee will be increased to
include the cost of same? '

The Authority’s bus fleet is fluid {which includes increasses and decreases)
but will not change the limit of liability exposure. The Authority currently
has seven {7} new Econoline Economy buses on order to be delivered on
or about August 2019, Bidders should include this anticipated fleet
increase in their proposed Management Fee.

Other than Authority provided radios, what technologies, if any, currently
support the Shuttle Services (e.g., GPS, estimated time of arrival, security
cameras, Automated Passenger Counters, etc.)? i any such technologies

are utilized, will such technologies be available to the Contractor at the’

Authority’s direct expense or as reimbursable expenses?

Currently there is no additional technologies in the bus fleet but the
Authority is currently fooking at options to add cameras and GPS to the
bus fleet. The Authority would own and maintain this equipment at no
cost to-the Contractor.

If Contractor presents technologies to be utilized in the Shuttle Bus
Services, e.g., GPS, Automated Passenger Counting, wireless DVIR [Zonar]
system, Surveillance Cameras, Estimated Time of Arrival wireless access,
will the Authority consider introducing such enhancements and, if so, will
the costs thereof be reimbursable?

The Authority is considering technologies but if the Contractor chooses a

technology and installs it, with Authority approval, then the Contractor
shall cover the cost.
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ITEM 13:

ITEM 14:

ITEM 15:

ITEM 16:

ITEM 17:

ITEM 18:

ITEM 19:

ITEM 20:

Question:

Answer:
Question:

“Answer:
Question:

Answer:

Question;

Answer:

Question:

Answer;
Question:

Answer:

Question:

Answer:

Question:

Answer:

If the Contractor is permitted to equip the vehicles with a new
technology(ies) at the Contractor’s expense, will the monthly and/or annual
use costs of such technologies be reimbursable?

No, if the Contractor chose a technology and installed it, with Authority
approval, then the Contractor shall cover the cost.

Ten (10) year work histories are mandated. Can this standard be reduced
to seven (7) years?

The Authority requires a ten (10} year work history.
Are start-up training wages reimbursable?

Yes, the reimbursable employees hourly wages, during training are
reimbursable.

Are recurrent/periodic training wages reimbursable?

Yes, the reimbursable employees hourly wages, during training are
reimbursable,

Are wages for GOAA mandated training reimbursable?

Yes, the reimbursable employees hourly wages, during training are
reimbursable. '

Will  the Authority indemnify the Contractor from pre-existing
environmental issues at/in the Facilities? '

Any Authority location involving an environmental issue is the Authority’s
responsibility. Any environmental issues caused by the Contractors At
Fault vehicle accident is the responsibility of the Contractor at the limits of

liability requirements.

Is the vehicle washing facility at the Facilities equipped with an oilfwater
separator?

Yes, the wash facility has an oil/water separator.

What licenses, registrations and permits are required by applicable
governing agencies?

The Contractor shall comply with all applicable federal, state and local
laws, ordinances, rules and regulations pertaining to the performance of
the work specified herein per Page S-7 Section 1.5 and Page GC-56 Section
3.
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ITEM 21:

ITEM 22:

ITEM 23:

ITEM 24:

ITEM 25:

ITEM 26:

ITEM 27:

Question:

Is it correct to assume that all requisite licenses relating to the vehicles

- provided by the Authority are either provided by the Authority, are fee-
exempt or are reimbursable expenses?

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answaer;

Question:

Answer:

Question: -

Answer:

Question:

Answer:

Yes, all required license plates for the bus fleet are provided by the
Authority, '

Is it correct that the Authority is responsible for extraordinary maintenance
and/or repair and/or replacement of systems and structural elements of the
Facilities (including the bus wash facility/equipment} tc be provided to the
Contractor?

Acts of God and normal wear and tear maintenance are covered by the
Authority.

Is it correct that the Authority will provide refuse collection services at no

cost to the Contractor or that the costs of such services are reimbursable? -

The Contractor is responsible for coilection of waste from the provided
work areas. The Authority provides designated trash refuse containers and
dispasal at no cost to the Contractor.

Over the last year, how many times was the current Contractor required
to provide Contractor owned or leased shuttle buses, and how many buses
were furnished in each instance? :

The Authority used leased buses during the 2017 Thanksgiving (170 hrs}
and Christmas (1,030 hrs} holiday season. The Authority may request
leased buses as identified on Page $-23, Section 3.5.

Are pre-employment drug and alcohol tests reimbursable?

No, the cost shall be included in the Management Fee.

With respect to deductions, is it correct that multib]e complaints relating
to the same incident will be considered only one Complaint?

It depends on the incident and the nature of the complaints, but in most
cases they would be considered as a single complaint.

Please provide a copy of the current Collective Bargaining Agreement
covering employees of the current Contractor.

A copy of the current Collective Bargaining Agreement is included as an
attachment to this Addendum as Attachment “A”.
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ITEM 28:

ITEM 28:

ITEM 30:

ITEM 31:
ITEM 32:
ITEM 33:
ITEM 34:

ITEM 35:

ITEM 36:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Do any current health insurance premiums for employees of the existing
Contractor exceed $425 per month and, if so, by how much and for how
many employees?

The prévious contract does not provide for bealth insurance as a
reimbursable item. Therefore, the Authority does not have access to health
insurance information. -

Three pre-approved holidays are reimbursable by the Authority. How many
paid Holidays do employees of the current Contractor receive annually?

During the previous Contract the Authority reimbursed the Contractor for
three {3) pre-approved holidays annually.

Is it correct to assume that sales taxes paid by the Contractor on account
of items/services secured for the Shuttle Bus Services are reimbursable?

That is correct fdr items listed in Page GC-3, Section 2.4.1.
Who is the current maintenance provider? |

The current mainfenance provider is First Vehicle Services, Inc.
Are payroll processing fees reimhursable?

No, the cost shall be included in the Management Fee. _

Are éccounté payable processing fees reirﬁbursable?

No, the cost shall be included in the Management Fee.

Are Contractpr provided 401k match contributions reimbursable?
401 k match is not a reimbursable expense.

Can the Authority provide the submittal forms in either a Word document
or in an unprotected PDF format?

No, the Authority will not provide the bid document in word or unprotected
format.

Can shuttle vehicles provided by the Contractor (e.g., 10 for special
services) be parked where the current fleet is stored? If not, can the
Authority provide parking area(s} for such vehicles in close proximity to the
dispatch office? If the Authority does make such parking area(s) available,
is it correct to assume that there will be no cost therefor to the Contractor
or that any such costs are reimbursabla?

Yes, the number of additional buses stored on Authority property must be
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ITEM 37:

ITEM 38:

ITEM 39:

ITEM 40:

ITEM 41:

ITEM 42:

ITEM 43:

ITEM 44:

Question:

Answaer:

Question:

Answer:

Question:

requestad and approved by the AAR.

With respect to badging as set forth on Page S-11, how many vehicies are
required to have an AOA decal, and are those annual costs (425 per
vehicle) to be borne by the Contractor in its Management Fee?

Only Contractor provided vehicles requires AOA decal. The cost shall be
included in the Management Fee.

Are the fees set forth in Scope S-11 Section 1.8.4 applicable to all
employess or only those operating on the AOA (e.g., do all employees need
to be fingerprinted)?

All employees are required to be badged and fingerprinted.

Is it correct to assume that possession by a driver of a DOT Medical Card
satisfies the requirement set forth in Section 1.12.6.5 on Page S-18 of

having a pre-employment medical examination?

Answer:
Question:
Answer:
Question:
Answer:
Question:
Answer:

Question:

Answer:
Question:

Answer:

A DOT Medical Card will not satisfy Page S-18, Section 1.12.6.5
requirement.

On Page 3; for the last fiscal year, the number of Shutile Bus Driver Hours
is set forth for each Service. Are these Hours actual in service hours or are
they total payroll hours?

The hours listed for Shuttle Bus Drivers are total payroll hours,

What were the annual Management Fees budgeted to be paid to the current
Contractor for the past three fiscal years?

The last three contract years are Year 1 at $1,034,232.88, Year 2 at
$871,822.99, and Year 3 at $874,019.68. The previous contract had
differant operational and staffing requirements.

Can | get a full list of current bus price list?

A list of the current bus price list is included as an attachment to this

Addendum as Attachment “B".
Can 1 get information on the number of claims you have on each bus?

A list of claims for 2018 is included as an attachment to this Addendum
as Attachment “C”".

In regard to the reimbursable amount, what is the wage rate predicated

on?

An estimated wage rate list is included as an attachment to this Addendum
as Attachment “D”. Pay increases are included in the contract estimated
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[TEM 45:

ITEM 46:

ITEM 47:

ITEM 48:

ITEM 492:

ITEM 50:

Question:

Answaer:

Cuestion:

Answer;

Question:

Answer:
Question:

Answer:
Question:

Answer:
Question:

Answer:

‘reimbursable amount.

Please consider a delay in the bid opening until January 31, 2019. We are
asking for this delay for three reasons, first, with the holidays of Christmas
and New Year’s. Secondly, there are many critical questions that need to
be answered prior to being able to submit an effective bid. In particular,
much more detail needs to be presented for the reimbursable contract costs
and assumptions to ensure the management fee is appropriate. Lastly,
there is a significant MWBE goal and will take additional time to-ensure
this goal is met. We would respectfully ask this to be addressed as soon
as possible for the benefit of all vendors. We believe this is a reasonable
request based on the importance of this critical service at the airport.

The Authority will extend the bid until January 24, 2019 at 3:00, p.m.
(See item number 1 above.)

Are the hours and miles for the year ending June 2018 to be used for
pricing calculations? Does GOAA anticipate any increase or decrease over
the contract years?

The background information was provided for informational use enly and
can increase or decrease in the future.

Please provide a copy of the Coilective Bargaining Agreement (CBA) with
the Amalgamated Transit Union, Local 1598. If this is not available, please

provide the contact of the local Union and Representative in which a copy
can be obtained?

See ltem number 27 above.
To clarify, is each employee required to have both an ID badge and a key?

All employees are required to have an ID badge and management staff
would have keys.

Are the 750 hours far the “leased or Owned’ rate over and above the

revenue hours for 20187

There is no reference to revenue hours within the bid document. The
Leased or Owned Bus Hourly Rate is not included in the Reimbursable
Payroll and Operating Expense line item {See Page IB-2, Section 2.7.2).

Please provide a copy of the current agreement, including the current
management fee amount and any reimbursable costs paid? Please provide

for the last three years?

A copy of the current contract can be obtained by making a public records

request by email at publicrecords@goaa.org.
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ITEM 51: Question:

‘Answer:

ITEM B2: Question:

Answer;

ITEM 53: Question:

Answer:

ITEM 54: Question:

Answer:

FTTOTOa e o0 oo

How much in total Performance Penalties (LD's) been assessed over the
tast year?

During 2018 the total deductions for the current contract are $29,750.00

Who are the current MWBE/LBE Firms that are participating on the current
agreement, and what has been their total percentage utilized over the fast
38 months? Please provide a copy of the reports for the last 24 months?

Total Payment
‘ 1/1/17-1/31/19
BeSafe Transportation, LLC MWBE 20% $1,556,372.00
Super Standard Service, Inc. LDB 1% $82,971.00

I

BF-13 - This section indicates Reimbursable Payrofl and Operating Expense
{Not to Exceed Amount] of $4,662,900. Please provide additional detail
on the budgetary breakdown for this number. Please include the below:

. Number of Shuttie Bus Drivers

. Number of Supervisors

. Number of Shuttle Bus Dispatchers
. Number of Bus Washers

. Training Budget assumptions

Pay rate for each employee in each position

. Average pay rate for each department
. Anticipated taxes and benefit costs up to the maximum of $425.00

A vacation schedule that is currently being provided to the drivers today
The cost for the last 12 months of Printing of Vehicle Locator Slips

. The cost for the last 12 months of Uniform expenses

The rates for the Reimbursable Positions listed are an average, and were

established for purposes of developing budgets for each Year in the initial

term. The rates will vary based on the wage and staffing plans that will be
established by the Authority and the awarded Contractor. An estimated
wage rate list is included as an attachment to this Addendum as

Attachment “D”.

BF-13 - This not to exceed amount appears to indicate that at any tir_ne,'

GOAA can request the addition of between 100 to 120 Shuttle Bus
Drivers. We helieve GOAA intends that the not 1o exceed amount would
include the cost of up to 120 drivers. Should vendors assume that the
reimbursable portion of the pricing would need to support up to this many
drivers?

Vendors should assume 120 drivers for determining the Management Fee.
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ITEM 55:; Question:
- Compensation costs should be calculated for up to 120 drivers and that

Answer:

ITEM B6: Question:

Answer;

ITEM 57: Questjon:

Answer:

| ITEM 58: Question:

Answer:

BF-13 - At the pre-proposal conference, it was stated that Workers

should be placed into the Management Fee. Is it correct that Workers
Compensation costs should be predicated on 120 drivers?

Yes, Workers Comﬁensation costs should be based on 120 drivers.

BF-13 - With the Nationwide bus driver shortages, there have been
significant-pressures on wages across the United States. This is required
transportation contractors, transit authorities, airports, and private
companies to significantly increase driver starting wages and average
wages over the.last 36 months. With the not to exceed budget, in the
event driver wages had to be increased as an example from $14.00 to
$16.00 per hour how would that be addressed? While there is a provision
for contract adjustments, should this be denied by GOAA, would the cost
increase be born solely by the contractor?

Driver wages is a reimbursable expense and is set by the Authority in
consultation with the Contractor. The Authority and Contractor make
periodic reviews to determine compestitive wage adjustments for
reimbursable positions. The wage adjustment is included in the Payroll and
Operating Expense line item.

BF-13 - The contractor is responsible for liquidated damages as part of the
agreement, many of the penalties can come from driver shortages. With
the limited ability of the contractor to adjust the Reimbursable Costs in the
event driver wages are found to be below the market, wouid penalties be
waived under those circumstances?

All performance deductions are reviewed by the AAR. Penalties are
determined on a case by case basis.

2.10 Health Insurance - Please provide what type of health insurance is
currently being offered to the employees and include detail such as
HMO/PPQ, current deductibles and participation rates?

The previous contract does not provide for health insurance as a

reimbursable item. Therefore, the Authority does not have access to health
tnsurance information.
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ITEM B9: Question:

Answer:

ITEM 60: Question:

Answer:

ITEM 61: Question:

Answer;

ITEM 62: Question:

Answer:

5.7.1 {3) - General Liability and Automotive Liability - This section states
that automobile liability insurance with policy limits shall not be less than
$500,000 per veshicle per occurrence. [t was unclear during the discussion
at the pre-proposal conference the expectation of GOAA. Most insurance
policies in the unlikely event of a total loss of vehicle will compensate at
Actual Cash Value {ACV). In the event of a total loss, is it the expectation
of GOAA that a vehicle would be replaced with a new vehicle by the
contractor?

a. For example, if a 2005 Gillig were to be totaled in an accident in
which the contractor was at fault, at that time the bus had an ACV of
$12,000. Would GOAA expect the contractor to replace the vehicle
with a new Gillig or would GOAA only expect a payment for the cash
value?

In the event of a total loss the Contractor will be responsible for the
replacement cost provided on bus listing spreadsheet {See Item number 42
abgve}.

How far is the fueling facility from the parking area at 8200 Casa Verde
Road?

The fueling facility is a half mile from the bus facility.
1.9.5 - Please pr'ovide a fleet replacement schedule that is anticipated for
the duration of the contract term, please indicate which buses will be

replaced and what type of bus will be replacing?

The Authority currently has seven (7} economy cutaway buses on order
and anticipates ordering three {3} additional transit buses within the next

-year. A determination has not been made regarding how many of these

buses will be replacements or new vehicles to the fieet.

1.10.2 - this indicates computers, business equipment, desks, copiers etc.
are at the sole cost of the contractor. We assume these costs should be
placed into the Management Fee, is this assumption correct?

Yes, these costs shall be included in the Management Fee.
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ITEM 63 Question:

Answer:

ITEM 64: Question:

1.12.2 - Please provide a current organizational chart for the operation
indicating each position and total positions utilized?

Management Staff
Manager: 1

Assistant Manager: 1

Administrative Assist. 1

Reimbursable Employees

Supervisors: 5
Dispatchers: 4
Economy drivers: 55
EPL Drivers 35
Bus washers 1

3.5 Leased or Owned Pool - can the contractor utilize a third-party provider

Answer:

ITEM 85: Question:

Answer:

ITEM 66: Question:

Answer:

to meet this expectation? If so, what are the requirements?

Yes the contractor can utilize a third-party provider for leased vehicles (See
Page $-23, Section 3.5).

Can one company be used in order to qualify for the MWBE & LDB?

Yes. A bidder can satisfy the small business requirements with one vendor
as long as.the subcontractor is currently certified as MWBE and LDB. In
addition, the scope of work must be clearly separated between what will
counts toward the MWBE Goal and what will count toward the LDB Goal.

in the event the Contractor determines that a CPl increase will not cover
its increased costs during an option period, can the Contractor decline to
accept the Authority's exercise of the option to renew?

Yes the Contract pricing must be as submitted for the initial three year

term but CPI will be reviewed in the 2 renewal options available per page
IB-2, Section 2.6 with the Contractor having the ability to decline the
renewal option.
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ITEM 67:

ITEM 68:

ITEM 68:

ITEM 70:

ITEM 71:

ITEM 72:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

What are the current rates charged by the current Contractor for Special
Requests/Emergency Shuttle Bus Service?

There is not an individual rate for these services. Special
Requests/Emergency Shuttle Bus Services utilizes existing drivers and
Authority buses. The drivers pay is covered under the reimbursable section.

s employee health insurance coverage provided under the current
Contractor’s health insurance plan or the Union’s health insurance plan?

See [tem number 58 above.
Are employees of the current Contractor required to pay a portion of health
insurance premiums and, if so, what is the employee’s monthly payment

requirement for single coverage, for employee plus one coverage and for
family coverage?

See [tem number 58 above.

Please provide a summary of all performance deductions assessed against
the current Contractor for the previous three {3) years.

2/1/16 - 1/31/17 at $21,100.00
2/1117 = 1/31/18 at $41,600.00

2/1/18- 11/29/18 at $29,750.00

Please provide information with respect to health and dental insurance to

include the type of coverage {single, family, etc.} each employee has
elected coverage for. We don’t have that information.

See Item number 58 above.

Please provide‘a detailed listing of all furniture, furnishings, and equipment,
if any, that will be provided by the Authority for the Contractor’s use.

The Authority is not providing any office furniture, furnishings, or
equipment. ,

* % % % % x % END OF ADDENDUM NO, 1 % * * % % # #

Viad Opreanu

{/g,/f%

- ate

Senior Purchasing Agent
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Aftachment "A"

Nnafltional
express

Ercansit

AGREEMENT

Between

NATIONAL EXPRESS TRANSIT CORPORATION
ORLANDO AIRPORT
AND |

AMALGAMATED TRANSIT UNION, LOCAL 1596

OCTOBER 1, 2018 THROUGH SEPTEMBER 30, 2019




Attachment "A"

ARTICLE 1 - TERM OF AGREEMENT

This Agreement is entered into effective this 1st day of October, 2018, by and between
National Express Transit Corporation (hereinafter referred to as the “Company”) and
Amalgamated Transit Local Union 1586 (hereinafter referred to as the *Union".) Its
purpose is the promotion of harmonious relations between the company and the union,
the establishment of an equitable and peaceful procedure for the resolution of
differences; and the establishment of rates of pay, hours of work and other conditions of
employment.

ARTICLE 2 - RECOGNITION

Section 2.1 Bargaining Representative:
The Company recognizes the Union as the exclusive bargaining agent for all employees
in the bargaining unit.

Section 2.2 Covered Employees:

The bargaining unit includes all full time and part timer drivers, working under any
contract between the Company and Greater Orlando Aviation Authority (GOAA),
excluding office clerical employees, professional employees, road supervisors,
dispatchers, guards, and supervisors, as defined in the Act.

ARTICLE 3 ~ PARTICIPATION

Section 3.1 - Purpose:

it is the purpose of this article to provide that all employees covered by this Agreement
share equally the Union's costs incurred to negotiate, administer and enforce the terms
of this Agreement. '

Section 3.2 - Check Off:

The Union will give the Union membership application to each Operator during initial
training, and will forward complete applications to the Company. Membership as used
herein shall mean only an obligation of an employee to pay periodic dues and initiation
fees uniformly required, or in the event that the employee objects to full dues and
initiation fees, only to the obligation to pay periodic dues and initiation fees as required
by current law. '

Section 3.3 - initiation Fees:

It is further agreed that the Company shall deduct the initiation fees and dues from the
pay of each employee, and shall forward all such fees and dues so deducted to the
office of the union each month. Such initiation fees and dues shall be deducted upon
the basis of a dues deduction form voluntarily executed by the employee.




Attachment "A"

Section 3.4

Where an employee who is on check-off is not on the payroll during the week in which
the deduction is to be made, or has no earnings, or insufficient earnings during the
week, or is on leave of absence, the employee must make arrangements with the union
to pay such dues before the end of the month. :

Section 3.5:

The Union shall indemnify and hold the Company harmless against any and all claims,
demands, suits, or other forms of liability of any kind which may arise out of or by
reason of actions taken by the Company for the purpose of complying with this Article.

ARTICLE 4 - MANAGEMENT RIGHTS

Section 4.1- Company Rights:
Except as express!y modified or restricted by a specific provision of this Agreement, all

statutory and inherent managerial rights, prerogatlves and functions are retained and
vested exclusively in the Company in accordance with its sole and exclusive judgment
and discretion, including but not limited to these rights:

a) To reprimand, suspend, discharge, or otherwise discipline employees for just cause
and to determine the number of employees to be employed.

b) To hire employees, determine their qualifications and assign and direct their work; to
promote, demote, transfer, layoff, and recall to work. -

c) To set the standards of productivity, the services to be rendered, to maintain the
efficiency of operations; to determine the personnel, methods, means, and facilities
by which operations are conducted, and to set the starting and quitting time and the
number of hours and shifts to be worked.

d) To close down, or relocate the Company's operations or any part thereof, to expend,
reduce, alter, sub-contract, combine, transfer, assign, or cease any job, depariment,
operation, or service, to control and regulate the use of vehicles, facilities,
equipment, and other property of the Company or the client.

e) To determine the price at which the company contracts its services, to determine the
methods of financing its operation and services, and to determine the number,
location and operation of departments, divisions, and all other units of the Company.

f) To introduce new or improved technology, machines, tools, equipment, property,
research, service, maintenance methods, and materials used to increase efficiency,
to hire, promote, assign, transfer, demote, discipline, and discharge for cause.

g) To issue, amend and revise policies, rules, regulations and practices including
standards of performance; to take whatever action is either necessary or advisable
to determine, manage and fulfill the mission of the company and to direct the
Company's employees; to determine the existence or nonexistence of facts which
are the basis of management decision, and to carry out the lawful directives of the
customers to whom the Company contracts its services. |
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Section 4.2 - Technology Rights:

The Company may employ new technology, including video systems GPS, mobile data
terminals/computers and other present or future technologies in the transit industry, in
order to help ensure the safety of the driver and the passengers, and compliance with
all federal, state, and local driving rules and regulations by both the driver and the
motoring or pedestrian public. The Company and the Union agree that any recording
resulting from said technology may be used as evidence in the investigation of an
incident involving the Company facility, another employee, or an employee while
operating a Company vehicle. In the event any data or recording is used as evidence
for purposes of disciplinary action, the Union shall be afforded an opportunity to view
the evidence as soon as practical after the action is taken. Upon request by the Union,
the Company shall provide a copy of the evidence to the Union President for the sole
purpose of review during the grievance or arbitration hearings. Any use of the
technology for disciplinary purposes, as described in this Section shall be in accordance
with the terms of this Agreement and is subject to the grievance procedure contained

herein,

The Company shall meet with the Union before implementation of new technology on
an advice and confer basis, in order to explain and clarify the use and effects of said
technology. The Company shall provide the Union with at least forty-five (45) days’
advance notice prior to implementing any new technological advances, tools, or
equipment so that the Union has an opportunity to request bargaining over the effects of
any changes. If the parties are unable to reach an agreement over the effects of the
changes within forty-five (45) days of advance notice from the Company, the Union
reserves the right to grieve the reasonableness of any such changes, but this shall not
affect the Company’s right to impiement the new technological advances, tools, and

equipment.

Section 4.3 - Client Contract:

The Company and the Union acknowledge that the Company has entered into a
contract(s) to provide transportation services with GOAA, hereto known as the “Client”.
The contract between the Company and the Client contains specific performance
requirements. Nothing contained in this Agreement will be construed to prohibit the

Company from fulfilling all of its contractual obligations to the Client. The Company will

have the sole right to change any policies, rules and regulations governing employees
with renegotiation of this Agreement should such changes in policies, rules, and
regulations be required in order to comply with any governmental law or regulation or to
comply with any provision of the agreement between the Company and the Client. The
Company will discuss and obtain input from the Union on any other new policies, rules
and regulations without renegotiation of the Agreement prior to implementation.
‘However, the Company shall have the sole right to make any and all final decisions
regarding the implementation of said policies, rules, and regulations. Should the union
disagree with any said changes, the union may exercise its right to grieve the change(s)
as permitted under Section 11 — Grievance Procedure of the Agreement.
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ARTICLE § - REPRESENTATIVES' RIGHTS

Section 5.1 - Recognition of Shop Stewards:

The Union will supply the Company with names of shop stewards, The Company will
not be required to recognize any employee as a shop steward unless the Union has
informed the Company, in writing, of the employee's name.

Section 5.2 - Leaves of Absence:

The Company agrees that members of the Union will be granted unpaid leaves of
absence on Union business as authorized by the Union, when so requested, provided
that the granting of such leave does not impact Company's ability to provide service to
the Client. The Union agrees not to request that more than two such leaves of absence
will be requested for any specific period of time. Union business is further defined to
mean employment directly and solely by the Union, or the International Union of which it
is a division. During periods of any such leave, the employee shall not receive or accrue
any pay, fringe benefits, vacation, retirement pay rights, or other compensatlon to which
the employee would have been entitled to under this Agreement had the employee not
taken such leave of absence.

Section 5.3 - Duties of Union Representatives:

Union representatives are authorized to represent bargaining unit members at meetings
and process and settle grievances.

Section 5.4 - New Member Orientation

The Company will make available to the designated Union representative(s) an
opportunity to introduce themselves, and provide a brief history and overview of Local
1596 to newly hired employees for a maximum of 30 minutes. The new member
orientation will occur during the initial training period for new employees. The actual
time and place for such orientation will be mutually agreed upon by the Company and
the Union. _

Section 5.5 - Union Visitation:

Upon giving notice to the Company, Union representatives will be allowed access to
Company premises for the purpose of investigating or adjusting an actual grievance, or
visiting the members in order to ensure the terms of this Agreement are being upheld.
The Union representatives will confine any conversations with employees to non-work
time and his activities will not in any manner interfere with the performance of work by

employees.
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ARTICLE 6 - BULLETIN BOARDS

Section 6.1- Union Business:

The Company agrees to provide space for bulletin boards for employees covered by the
Agreement. The Union supplied bulletin board is for the Union's exclusive use where
notices pertaining to meetings, social events and information of general interest to
Union members may be posted. Nothing will be posted that disparages the Company,
the Union, the Client or any other person or employee. All postings must be printed on
official Union letterhead and signed by an officer of the Local. The Company shall also
allow any official postings as mandated and prescribed by any government agency.

Section 6.2 - Indemnification: .
The Union will indemnify and hold the Company harmless against any and all claims,
suits, demands, charges, complaints or other_causes of action for items that are posted

on the bulletin boards.

ARTICLE 7 - COMPLIANCE WITH LAW

It is understood and agreed that the Union will comply with the provisions of applicable
law pertaining to elections and that any provision of this Agreement, the legality of which
depends upon an election, will not be effective until authorized in such election or until
full compliance with the law is accomplished.

ARTICLE 8 - AFFIRMATIVE ACTION

Section 8.1- Equal Opportunity:

The Company and the Union recognize a common commitment to the equality of
opportunity for all. Therefore, the Company and the Union agree that neither will
discriminate against any employee with respect to hiring, compensation or terms or
conditions of empioyment because of such individual's race, color, religion, sex, age,
national origin, marital status, sexual orientation, disability or Vietham Era veteran
status, or any other status protected by law.

Section 8.2 - Gender:
Whenever either the masculine or feminine gender is used in this Agreement, it is
intended to include the opposite gender as well. '
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ARTICLE 9 - NO STRIKE- NO LOCKOUT

Section 9.1- Disputes:

It is recognized and understood that the Company and its workers are obligated to
perform an essential public service, and that this service must be continuously
performed to the fullest extent. The grievance and arbitration re-dress procedure shall
be the sole and exclusive means for settling any dispute arising under the Agreement
between the workers of the Union and the Company during the term of this Agreement.

Section 9.2 - No Strikes:

The Union agrees during the term of this Agreement that it will not engage in,
encourage or condone any strike, slow-down, sympathy strike, boycott, interference or
interruption of production or service, especially in cases where such services include
medical emergencies or delivery of patlents to health care providers. The Union shall
take all affirmative action to prevent or stop any such strikes, slow-downs, walkouts, or
other interference with work, and all employees are required to cross picket lines and
report to work. Any employee that refuses to cross any such picket line and not report
to work or violates the provisions of the Article in any way, may be disciplined by the
Company, up to and including termination, and the Company shall use all available
legal means in the event of a wildcat strike or a labor disruption violating this

Agreement.

Section 9.3 - Lockouts:
During the term of this Agreement, or any extension thereof, there will be no Iockouts by

the Company.
ARTICLE 10 - DISCIPLINE

Section 10.1- Disciplinary Procedures:

a) All disciplinary processes will be performed by a General Manager, Operations
Manager or Vice President of Operations, or their management designee. The
Company agrees to be fuliy compliant with employee's representational rights under the
Weingarten decision. The charged employee shal! be given the opportunity to attend all
hearings, which may result in disciplinary action. A Union representative may also
attend the hearing, if so requested by the employee.

b) The respective General Manager, to whom the individual is requested to report, shall
give a fair and impartial hearing to all employees. This shall also include corrective
interviews, through the disciplinary process. The Union will be notified in a timely
manner of any suspensions or pending terminations.

c) A copy of bargaining member's disciplinary actions shall be given to the employee.

The shop steward and the local union shail also be given copies of discipline within ten 7

(10) business days of the issuance of said discipline.
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d) Initial discipline shall occur within seven (7) business days of the Company's
knowledge of an alleged infraction/incident. The Company will notify the Union if an
investigation will last longer than five (5) business days to complete.

e} Disciplinary action taken by the Company according to the terms of this Section is
subject to the grievance procedure contained herein.

Section 10.2 - Progressive Discipline:

Any violation of posted and/or written Company rules, policies and/or procedures may,
at the Company's discretion, result in disciplinary action (with the exception of a
violation of a serious infraction as listed in the Employee Handbook and/or the division
policy). Each infraction of any rule, policy or procedure may result in the following
disciplinary action taken by the Company against the employee who violates any rule,
policy or procedure:

First Violation: Policy review/ documented verbal counseling
Second Violation: First Written Warning Notice

Third Violation: Final Written Warning Notice

Fourth Violation:Subject to termination

The definition "first," "second," "third," and "fourth" violation above shall mean the
violation of any rule or combination of rules and shall not be construed to mean the first,
second and third violation of each individual rule exclusive of violation of any other
rules. An employee’s violation wili drop off one year to date (example: January 11, 2018
the violation will drop off on January 11, 2019). _

Section 10.3 - Work Rules:

The Company will issue all employees a current National Express Transit Corporation
Employee Handbook (“Handbook”) outlining all rules, regulations and policies. Prior to
the implementation of any new or revised rule, regulation or policy in the Handbook, the
Company will issue an addendum to the Handbook, with a copy given to each employee
and the Union, at least twenty (20) business days prior to the implementation of said
rule, regulation or addendum. The Company shall have the sole exclusive right to adopt
additional reasonable rules, regulations and policies to govern its operations and
employees and, from time to time, to change or amend such rules, regulations and
policies, to the extent they do not conflict with any express written provisions of this
Agreement. The Company will notify the Union in writing of all changes in policy at least
twenty (20) business days before they are implemented, unless required by the Client or
safety concerns which demand a more immediate implementation. In the event any
Company rule conflicts with the terms of this Agreement, this Agreement shall prevail.
Any change to rules and regulations shall be posted and distributed to all employees in
order to uniformly advise all bargaining unit members. Prior to implementation, the
Union may request to- meet with the Company to discuss the intent and purpose of any
new rule or regulation. Disagreements concerning the implementation of any company
rule conflicting with the terms of this Agreement is subject to the expedited grievance
procedure contained in this Agreement. If the Union fails to file a grievance within
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fourteen (14) business days after implementation, the new rule, regulation or work-
related policy change will stand as implemented.

Section 10.4 - Serious Infractions:
The following violations of Company policies and rules are considered serious
infractions and shall be just cause for immediate dlscharge of the employee:

a) Theft or deliberate destruction, defacing or damagmg of Company or Client property
or property of another employee or passenger.

b) Physical violence or fighting on Company premises or vehicles or any time while on
duty.
c) Possession of firesarms, weapons, or explosives, and similar devices on Company
premises or vehicles or any time while on duty.
~d) Threatening, intimidating, coercing or abusing fellow employees, passengers,
customers or members of the public.
e) Conviction of a misdemeanor law while on duty. Conviction of a felony whether on or
off duty, either before or during employment.
f) Use of language or any other activity designed to create a hostile work environment or
to offend or harass any other employee, customer or passenger based on that
employee's, customer's, or passenger's race, color, religion, sex, age, national origin,
marital status, sexual orientation, disabiiity or Vietnam Era veteran status, marital status
or any other status protected by law.
g) Failure for any reason to maintain a valid driver's license and all other certificates
required by federal, state or local law or regulation to operate the Company's vehicles.
In the event the employee notifies the Company of a temporary loss of the required
license or certification, the employee shall be first entitled to an unpaid leave of absence
of up to thirty (30) calendar days in order to correct said loss of a valid driver's license or
other certificate required to operate the Company's vehicles. In the event the employee
does not immediately notify the Company of any loss of license or certificate required to
operate the vehicles, the employee may be terminated immediately.
h) Unauthorized touching, physical contact with or indecent exposure to a passenger or
fellow employee. '
i) Failure to properly secure using required tie down procedure, boarding belt and lap
and shoulder restraints, any passenger in a wheelchair or other mobility assistance
device.
j) Reporting for work under the influence of intoxicating liquor or illegal drugs or violation
of the Company's Drug and Alcohol Policy as referenced in this Agreement.
k) Dishonesty, including but not limited to, knowingly falsifying of any document
including employment applications, time records, manifests or any other document.
I} Failure to report a hazardous situation, accident or injury immediately or, at first
opportunity to the dispatcher or supervisor. For purposes of this Section, a "hazardous
situation” includes, but is not limited strictly to, a bio-hazard such as blood or other body
fiuid being present on the Company vehicle.
m) Selling any product or propositioning a sale of any product or service to a passenger
while in revenue service.
n) Gross insubordination or refusal to perform assigned work.
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o) Conviction of, whether in Company or any other motor vehicle, a serious traffic
violation, including DUI, vehicular manslaughter, reckless driving or any driving offense
involving alcohol or drugs.

p) Using a cell phone during the operation of the bus where the driver is in the driver's
seat and the cell phone, including blue tooth and hands free, is not turned off and out of
sight.

Section 10.5 - Attendance:
The Attendance Policy outlined in the Employee Handbook will be utilized and followed

for any and all attendance violations/disciplines.

Section 10.6 - Safety Policy:

Because our clients rely upon National Express Transit Corporation for qualified, well
trained and safe drivers, a good safety record on the part of our drivers is essential for
us to serve our clients in the safe professional manner that they expect. It is the policy
of National Express Transit Corporation that safety and accident prevention shall be
considered of primary importance in all phases of operations and administration. The
Employee Handbook describes the Safety Point System and the other rules and
procedures regarding safety.

Section 10.7- Safe Vehicles:

No employee shall be disciplined for refusing to drive an unsafe vehicle nor shall any
employee be required to drive a bus that has not been determined by the maintenance
department to be safe, nor shall any employee be required to transport a passenger in a
mobility assistance device unless the proper number of safety secure transporting
devices are available in the vehicle, as determined by the Company.

Section 10.8 — Bargaining Unit Employee Filling in for Supervisor:

A bargaining unit employee who is temporarily filling in for a dispatcher or supervisor will
not discipline another bargaining unit employee. If the bargaining unit employee who is
filling in for a dispatcher or supervisor has an issue with another bargammg unit
employee that could be a disciplinary matter then he/she will report the issue to the
General Manager or the Operations/Safety Manager.

ARTICLE 11- GRIEVANCE PROCEDURE

Section 11.1- Definition:

A grievance is a dispute between the parties concerning the interpretation/ application
of this Agreement, and/or the employee's Handbook/work rules, administering of
discipline, impact bargaining, but not limited to interest arbitration, during the terms of
the Agreement. In the event such a claim is made, the following procedures must be

followed.

Section 11.2 - Filing a Grievanceé:
The grievance must set forth the nature, details, and date of the alleged violation, and/or

10
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disputed issues. The written grievance must be presented by the Union to the General
Manager or his designee within five (5) business days following the date of notice to an
employee and/or the occurrence of which the grievance arose, and stating a requested
remedy.

+Failure to present the grlevance within the stated timelines to the Company will be
deemed a waiver of filing a grievance by the Union.

'If the Company failed to process the grievance W|th1n the stated time limits, the
grievance shall be considered valid, and the gnevant’s remedy shail be won.

-All stated timelines may be extended by mutual agreement.

Step One (1)

All grievances must be subm;tted in writing to the General Manager or his designee.
Within five (5) business days of raceipt of the grievance, the General Manager or his
designee will schedule a meeting with the Union. If the General Manager or his
designee and the grievant are unable to arrive at a satisfactory settlement during the
meeting, the General Manager or his designee will provide a written answer to the
Union within five (5) business days after the date of the meeting.

Step Two (2)

If the grievance is not resolved in step one, the Union may file a Step Two grievance in
writing to the Vice President of Operations or his/her designee within ten (10) business
days after receipt of the Step One decision.

If the parties are unable to arrive at a satisfactory settlement during the meeting, within
ten (10) business days of the meeting the Vice President of Operations, or his/ her.
designee, will provide a written answer to the Union.

Step Three (3)

If the grievance has not been settied in Step Two, the Union may, within fifteen (15)
business days of receipt of the Company's Step 2 decision, submit the grievance to
arbitration, by requesting a panel of names via the Federal Mediation Conciliation
Service (FMCS), and requesting a list of focal arbitrators.

Section 11.3 -Arbitrator Selection:

If the expedited arbitration procedure is not selected by the parties, the Company and
Union will mutually select an arbitrator from a list of seven (7) qualified arbitrators
provided by the FMCS, This selection will be completed within ten (10) business days,
after receipt of names from the FMCS. The decision of the impartial arbitrator will be
final and binding on the parties hereto. The fee, if any, of the impartial arbitrator will be
borne equally by the parties hereto. All other mutually agreed to expenses of arbitration
are to be divided equally between the parties hereto, with the exception of legal fees.
The arbitrator shall have no power to add to, subtract from or modify any provision of
this Agreement.

11
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Section 11.4 - Expedited Procedure:
The Company and the Union may agree to submit the gnevance to an expedi_ted

arbitration process subject to the following conditions:

a)Both parties must mutually agree to expedite arbitration to resolve a
specific grievance.

bYNo briefs will be filed.

¢)Formal rules of evidence will not be strictly followed.

d)The arbitrator may issue a bench decision at the conclusion of each
hearing, but in any event will render a decision within forty-eight (48)

~hours after the conclusion of each hearing.

e)The arbitrator's decision will be based on the record presented, and may
include a brief written explanation of the basis for such conclusion,

fyThe arbitrator's decision will be final and binding upon the parties. An

arbitrator who issues a bench decision will furnish a written copy of the .

award to the parties within forty-eight {48) hours of the close of the
hearing.

g)No decision by an arbitrator in this expedited process will be deemed to
establish practice or any precedent for future proceedings.

h)The use of in-house attorneys can be used for this expedited process.
The use of attorneys means ATU staff attorneys and the Company’s in-
house staff attorneys.

The fees of the arbitrator wil'i.be borne equally by both parties.

ARTICLE 12 - CATEGORIES OF EMPLOYEES

Section 12.1- Regular Full-Time: Employees whose regular scheduled bid is at least
thirty-five (35) hours in a workweek shall be classified as Regular Full-Time.

Section 12.2 - Regular Part-Time:
Employees whose regular scheduled bid is less than 30 hours in a workweek shall be

classified as Regular Part-Time.

Section 12.3 - Part-Time Casual:

Part-time employees who are regularly scheduled to work less than 30 hours per work
week, and who do not have a regular bid assignment, or who work on an irregular basis
throughout the year or work weekend only shifts shall be classified as Part-Time

Casual.
Section 12.4 - Classification Change:

Part-time employees may be required to work more than thirty (30) hours in a workweek
to meet unusually high service demands or other unusuat situations.

12
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ARTICLE 13 - HOURS OF WORK & PAY

Section 13.1 - Pre-trip Duties:

Employees are required to perform various pre-trip duties prior to departure from the
facility when their trip starts from the garage. The Company will pay twelve (12) minutes
for performing the required pre-trip duties. When performing a relief, the Operator will
perform a safety walk around inspection when taking over the vehicle, and then a
vehicle inspection at subsequent layover points with time required to be included in the
schedule. Employees will not be paid any time for clocking in prior to his scheduled
time unless instructed to do so by a supervisor.

Section 13.2 - Post-trip Duties:
An Operator's paid time ends after their last trip is performed, the vehicle is swept and
all trash picked up, the bus is returned to the yard, and the post-trip is completed.

Section 13.3 - Workweek:
The workweek shall begin at 12:01 AM on Friday and shall end at midnight Thursday.
Employees shall be paid every two weeks, with paydays on alternate Fridays.

Section 13.4 - Overtime:
Unless otherwise stated in this Agreement, time and one half shall be paid for ail hours

actually worked in excess of 40 hours per week, or in accordance with applicable local,
state or federal law.

ARTICLE 14- SENIORITY

Section 14.1- Definition:

Seniority is defined as the length of time an employee has been continuously employed
by the Company since the date of his most recent employment by the Company. The
Company will recognize seniority rights from the employee's. first day of work. If more
than one employee begins work on the same day, the employee with the earliest date
on their application will have the highest seniority. When these same employeés also
share the same application date, then the employee with the earliest time and date of
their drug screen will have the higher seniority.

Section 14.2 - Layoff:
When a reduction in the workforce becomes necessary, such layoff will be made in the
. reverse order of seniority. Likewise, the employee with the most seniority will be the first

one recalled from layoff.
Section 14,3 - Use:

Seniority will commence with the date of employment. Seniority will be observed with
regard to all layoffs, rehiring, job bids, vacation, scheduling, and floating holiday

13
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selection. The Union will have the authority to determine seniority dates for employees
in the unit and to resolve conflicts among employees as to seniority dates.

Section 14.4 - Continuous Service:

Unless otherwise stated, reference to "continuous service" in this Agreement, shall be
interpreted to mean employment without a break with the Company, or with a
predecessor employer, when such predecessor employer serves as a contractor to the
Client. "Seniority" is defined as continuous service with the Company, or its
predecessors, under contract with the Client for purposes of determining wages,
vacation accrual, and classification seniority. If an employee leaves their employment
with the Company and the Company rehires the employee within thirty 30 days or less
from the date he/she left employment then the employee will receive the seniority date
they had at the time they left their employment.

Section 14.5 - Seniority List:

Within 30 days after the signing of this Agreement, and quarterly thereafter, a list of
employees arranged in the order of their seniority will be posted in a conspicuous place
at the place of employment. One seniority roster will be maintained for all employees. A
Union representative will be provided a current seniority list. The Union will immediately
notify the Company of any errors in the seniority fist.

Section 14.6 - Probationary Period:

All employees will be on probation until they have completed ninety (90) calendar days
of service from the completion of training with the Company. Until completion of said
probationary period, an employee may be terminated at the complete discretion of the
Company, and such termination wifl not be subject to the grievance provisions of this

Agreement.

Section 14.7 - Senlority Broken:
Continuity of service will be broken and seniority will terminate by:
a) Resignation,
b) Discharge for just cause,
¢) Failure to return to work from layoff Wlthll'l thlrty (30) business days
when called,
d) Absence without leave or communicating with the Company for three (3)
consecutive scheduled work days,
e) Layoff of twelve (12) months or more,
f) Promotion out of the bargaining unit for a period in excess of six (6)
months.

Section 14.8 - Seniority Not Broken:
Continuity of service will not be broken and seniority will not terminate by:
a) Authorized leave of absence, .
b) Leave of absence to serve in the Armed Forces of the United States, as
provided by law,
¢) Absence due to authorized vacation or other PTQ,

14
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d) Absence due to sickness while such sickness continues, but not to
exceed twelve (12) months unless éxtended by the Company and the
Union,

e) Employee resignation when he/she is rehired within thirty (30) days or
less from the date when he/she left the Company.

ARTICLE 15 - BIDDING

Section 15.1 - Procedure:

The Company shall conduct general bids at least two (2) times each year, at a time
determined by the Company or as required due to changes in demand for the service,
The general bid shall be posted at least seven (7) business days prior to bidding with a
copy sent to the Union. Posted runs shall show the approximate start and the
approximate end times of the shift.

Section 15.2: _
Operators shall bid in seniority order as guickly as reasonab!y possible (three (3)
minutes maximum), so as not to hold up the bidding process. If an Operator is unable to
bid, a union representative shall make his/ her selection. Employees may Ieave a list of
proxies with the Company and the Union prior to the bid.

Section 15.3;

Employees absent due to personal iliness or injury will be permitted to bid if they have a
release from a physician to return to unrestricted duty within forty-five (45) days after the
commencement of the bid. The employee will be able to bump the part-time Operator
that replaced him during his absences, for the remainder of the current bid, and he will
be able to bid at his seniority level during the next bidding process.

Section 15.4:

A bid shall not be construed to mean that this is a minimum or maxemum time the
employee will work. Employees interested in working shall be required to call the
evening prior to obtain their actual starting time for the next day's work. The actual start
time may vary from the bid time due to the demand of the system. During the work day,
the number of trips or the circumstances of system demand, cancellations or add-ons
may result in the end time of the shift being before or after the scheduied time. :

Section 15.5 - Split Shifts:
Split shifts may be designed based on the needs of the operatlon or requirements of the
Client. Time in between split shifts shall be unpaid and not to exceed (2) two hours.

Section 15.6 - Temporary Assignments:

Regardless of which service an Operator has awarded a bid on (Employee shuttle,
Cobus or Satellite Parking shuttie), they may be temporarily re-assigned to drive
another shuttle, based on the needs of the operation or requirement of the client. This
includes special/femergency transportation requests.

15
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Section 15.7- Pick Down and Bump Down Bidding:
a. Pick downs and bump bids will be prepared by the Company and be conducted by
the Union in accordance with current pick down and bump down bid procedures,

b. Pick down and bump down bids will be conducted for known open work lasting more
than (45) forty-five days, before the next general bid or longer if agreed upon between
the Company and Union, and will bid from the vacant run down seniority roster.

c. The shift will be posted for (5) five days starting the date the shift is officially vacant.

d. Work available to Operators at a Pick Down bid will include only open work that was
not available to them at the time of the previous General Bid.

e. Operators eligible to bid will be the drivers that are lower seniority from the drivers
that vacated the shift.

f. The same procedure will be followed for each additional vacated shift caused by this
procedure.

g. During a Pick Down and bump bid, Operators that cannot be reached or have not left
a leave bid sheet, will be passed over and forfeit their ability to move from their current
position.

h. If no drivers submit a bid sheet requesting their interest on the vacant shift by the
close of business of the (5™) fifth day of posting, the shift will be assigned to any new
driver that has not bid on a shift.

ARTICLE 16 - DRUG AND ALCOHOL PROGRAM

Employees will comply with National Express Transit Corporation's Drug and Alcohol
Testing Policy as referenced in the Employee Handbook. Any changes to this policy will
be presented to the Union a minimum of twenty (20) business days prior to
- implementation.

ARTICLE 17 - BREAKS & LUNCHES

Section 17.1- Scheduled Breaks: _

Employees who are scheduled to work a shift from seven to ten hours will have a
designated 30 minute unpaid lunch break. Shifts iess than seven hours may have a 20
minute unpaid lunch. There is no paid travel time for lunch. Employees must take lunch
as required up to the maximum amount stated herein. On some days, due to system
demand and approved by management, an employee may not receive a lunch break
and in this event there will be no time deducted.
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ARTICLE 18 - COMPLETE AGREEMENT

Section 18.1- Sole Agreement:

This Agreement constitutes the sole and entire existing Agreement between the parties
and supersedes all prior agreements, commitments, and practices, whether oraf or
written, between the Company and the Union, and between the Company and any of its
employees covered by this Agreement, and expresses all obligations of and restrictions
imposed on the Company.

ARTICLE 19 - UNIFORMS

Each Operator who has successfully completed training will be provided with five (5)
uniform shirts and five (5) uniform pants, and replacements as determined by the
Company. When an Operator leaves employment of the Company, he/she must return
all uniforms, airport issued ID badge, and all other Company provided materlais and
may be charged the value of items not returned.

ARTICLE 20 - HOLIDAYS

Section 20.1- Holiday Pay:
The following days shall be paid holidays for full time employees:

New Year's Day
Labor Day

- Martin Luther King Day
Thanksgiving Day
Memorial Day
Christmas Day
Independence Day -

Holiday pay shall be calculated at the employee's straight time regular service rate and
will be based on the employee's normal average daily shift, up to a maximum of eight
hours. Holiday pay shall not be counted as hours worked for the purposes of computing

overtime,

Section 20.2 - Eligibility:

In order to be eligible for holiday pay, an employee must be in active pay status and
have completed one (l) year of continuous full time employment, and must report for
work and complete their shift on both their last scheduled working day immediately
preceding the holiday and on their first scheduled working day following the holiday,
unless the employee so reports, supervisor for time off on the days before or after the
holiday, then for purposes of this section, their "regular" work day will be adjusted
forward or backward to their next scheduled workday.
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Section 20.3 - Work on Holidays:

For those employees who are scheduled to work on a recognized hollday, they must
work as scheduled. If a holiday has a modified work schedule then a sign up list shall be
posted for employees to indicate their desire to work. Selection for work shall first be
made on basis of seniority. In the event an insufficient number of employees sign up,
then work on the holiday shall be assigned in reverse seniority order of those who are
scheduled to work the holiday. Employees who work the day a holiday is observed shall
receive their regular rate of pay that day plus holiday pay at straight time rate if eligible.

ARTICLE 21 - VACATION

Section 21.1 - Vacation Accrual:

All full-time and part time Operators shall accrue hours per pay period for every pay
period they work a minimum of 70 hours. Hours included to reach the 70 hours are
regular work hours, paid vacation time and paid holiday time. Hours are accrued based
on the following schedule:

Tenure Accrual
New Hire — 6 months .0
6 months to anniversary 1.5385 hours per par period
3 year anniversary ' 3.007 hours per pay period

Employees stop accruing vacation after a total of 120 hours until the balance drops
below 120 hours.

Section 21.2 - Vacation Schedule

Employees shall bid by seniority in the month of November of each year for the
following year. There cannot be more than four (4) employees on vacation in any given
week. Any exceptions need to be approved by the General Manager who will also notify

the Union.

Section 21.3 - Vacation Selection
Employees who have earned vacation may select vacation to be taken in full week

increments.
Section 21.4 - Vacation Pay

Vacation must be taken in full day increments. Vacation may not be taken prior to being
earned, or within the first year of employment. '
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ARTICLE 22 - PAID TIME OFF

Eligible, full time employees will receive paid time off (PTO) hours at the start of each . | }
new calendar year according to the foliowing schedule: |

Tenure PTO Days
1-year Anniversary - 3rd yr 3
4-year Anniversary _ 4
5-year Annivesary-9yr 5
10-year anniversary and above 10

PTO days can be taken in full days up to a maximum of 8-hours or half days at
minimum of 4-hours. Unused PTO will not carry over each year.

PTO will be issued anytime an employee calls off for any reason. An unscheduled
absence point will be applied on the 3" occurrence of any unscheduled call off. One (1)
unscheduled absence point will continue to be assessed for each subsequent
unscheduled call off occurrence thereafter.

ARTICLE 23 - WAGES

Section 23.1 Starting Wage

Effective September 7, 2018, all new employees will be paid a starting wage of $13.50
per hour. Upon successful completion of the employee's 90-day probationary period,
the new employee wage shall be adjusted to $14.00 per hour.

Section 23.2 Current Wage Rates
Wage rates for all current employees are provided in Attachment 1 of this Agreement

and will be made effective on September 7, 2018,

Section 23.3 Annual Wage Adjustments

Future wage adjustments will be applied the first day of February in accordance with the
wage ad]ustment determined by GOAA. The Company will apply the full amount of the
GOAA wage increase directly to all Covered Employees.

Section 23.4 Training Wage Premium

Operators will be paid a $.50 premium for all hours worked when performing work as a

Behind the Wheel Trainer (BTW). _
ARTICLE 24 - LIFE INSURANCE

The Company will provide $10,000.00 in life insurance at no cost to all full time

employees.
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ARTICLE 25 - SAFETY INCENTIVE

All Operators who operate vehicles with no unsafe acts of chargeable accidents within a
one year period shall be paid $300.00 as a safety incentive during the month foIIowmg
their employment anniversary.

ARTICLE 26 ~ RETIREMENT PLAN

All fuli-time, eligible, employees may participate in the ATU 401 (k) retirement plan. All
administrative and start-up costs will be paid by ATU. Employee is not required to
contribute to the plan to receive the following Company contribution:

+ 3% Company Contribution of embidyee's gross bi-weekly wages.

In addition, employees will have the opportunity to make their own contributions into the
Plan. For eligible employees who elect to make contributions, the Company will match
50% of the 4th and 5th percent that is contributed by the employee.

ARTICLE 27 - HEALTH INSURANCE

The Company will offer a medical, dentali and vision plan(s) for all full time hourly
employees after six (6) months of full time employment. The Plan(s) may be changed or
modified by the Company from time to time. Any changes or modifications would
become effective at the start of each plan year. The employee contrsbutlons will be
determlned by the Company for each plan year.

Employee Bi-
Employee Weekly
Contribution] Contribution

Employee Only | 528.09 243.73
Employee+ 1 1134.23 523.49
Employee+ Child '
' 986 .51 . 455.31
Family 1567.16 723.31

ARTICLE 28 — FAMILY AND MEDICAL LEAVE ACT (FMLA)

The Company will comply with the provisions of the Family and Medical Leave Act
(FMLA).
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ARTICLE 29- LABOR MANAGEMENT COMMITTEE

The parties agree to establish a six (6) member Labor Management Committee for the
purpose of discussing and recommending resolutions of problems and implementing
suggestions that may arise from time to time. Such meetings shail be on an as needed
basis, but no less than four (4) Labor Management Committee meetings will be held in
any twelve (12) month period. All recommendations from the committee must be In
writing and mutually agreed to by the Company and the Union, signed by the General
Manager for the Company and President of the Union before any agreement is final and
binding betwéen the Company and the Union.

Both Parties shall be responsible for selecting and appointing their representatives who
will serve on the Labor Management Committee.

ARTICLE 30 - SAFETY COMMITTEE

The parties agree to establish a Safety Committee for the purpose of discussing safety :

conditions of the Company and recommended changes. Such meetings shall be on an
as needed basis, but no less than four (4) safety mestings will be held in any twelve

(12) month period. The Union shall appoint three (3) members to the Safety Committee
(One member from North Park, One member from South Park, One member from

Employee Shuttle).

Both Parties shall be responsible for selecting and appointing their representatives who
will serve on the Safety Committee.

ARTICLE 31 - SAVINGS CLAUSE

Should any part or portion of the Agreement as herein contained be rendered or
declared illegal, legally Invalid or unenforceable by reason or subsequently enacted,
legislation, or by any decree of a court of competent jurisdiction, or by decision of any
authorized government agency, such invalidation of such part or portion shall not
invalidate the remaining parts or portions thereof. In the event of such occurrences, the
parties agree to meet immediately and, if possible, negotiate substitute provisions for
such parts or portions rendered or declared illegal or invalid. The remaining parts,
portions, or provisions shalf remain in full force and effect.
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ARTICLE 32 ~ TERM OF AGREEMENT

This Agreement shall be binding upon the parties hereto, and shall be effective October
1, 2018 and shall remain in effect until midnight, September 30, 2019, except as
changes, amendments, or supplements may be mutually agreed to during its term and
reduced to writing. The Agreement shall automatically renew from year-to-year
thereafter, unless either party gives written notice of a desire to modify, amend, or
terminate same at least sixty (60) calendar days prior to the expiration date or any
anniversary date thereof.

FOR THE UNION:

lsmagt Rivera
President/Business Agent
Amalgamated Transit Union Local 1598

FOR THE COMPANY:

Matt Wood
Chief Operating Officer
National Express Transit Corparation
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Bus Price List

# [Description Value Period (2018-19)
1 Arboc - Spirit of Mobility, 23ft Bus $169,075.20
2 Arboc - Spirit of Mobility, 26ft Bus $169,075.20
3 Arboc - Spirit of Mobility, 26ft Bus $169,075.20
4 Arboc - Spirit of Mobility, 26ft Bus $169,075.20
5 ARBOQC 26ft bus $169,075.20
6 ARBOC, SPIRIT OF MOBILITY 26FT BUS 5169,075.20
7 ARBOC SPIRIT OF MOBILITY 23FT BUS $169,075.20
8 Arboc - Spirit of Mobility, 26ft Bus $169,075.20
9 2012 GILLIG 40-FT, LOW-FLOOR, 35 PASS BUS 5451,248.00
10 12012 GILLIG 40-FT, LOW-FLOOR, 35 PASS BUS $451,248.00
11 2012 GILLIG 40-FT, LOW-FLOOR, 35 PASS BUS $451,248.00
12 GILLIG BUS 5451,248.00
i3 GILLIG PHANTQOM 40' $451,248.00
14 2017 Ford E450 17PAX Bus 381,600.00
15 2017 Ford E450 17PAX Bus $81,600.00
16 2017 Ford E450 17PAX Bus $81,600.00
17 2017 Ford E450 17PAX Bus $81,600.00
18 2017 Ford E450 17PAX Bus $81,600.00
19 Freightliner 2013 Sprinter $103,387.20
20 Freightliner 2013 599,960.00
21 Freightliner 2013 $99,950.00
22 Freightliner 2013 $99,960.00
23 Freightliner 2013 $99,960.00
24 FREIGHTLINER Bus 2013 $99,960.00
25 FREIGHTLINER Bus 2013 $99,960.00
26 FREIGHTLINER Bus 2013 $99,960.00
27 GILLIG 40' BUS $99,960.00
28 GILLIG 40" BUS 5451,248.00
29  |{GILLIG 40' BUS {216) $451,248.00
30 GILLIG 40' BUS (217) $451,248.00
31 GILLIG 40" BUS (215) $451,248.00
32 GILLIG PHANTOM 40' BUS $451,248.00
33 Cobus 3000 Mercedes Benz Type BF 30 $451,248.00
34 Cobus 3000 Mercedes Benz Type BF 30 $400,350.00
35 |Cobus 3000 Mercedes Benz Type BF 30 $400,350.00
36 Cobus 3000 Mercedes Benz Type BF 30 $400,350.00
37 Cobus 3000 Mercedes Benz Type BF 30 5400,350.00
38 Cobus 3000 Mercedes Benz Type BF 30 5400,350.00
39 Ford F-650 Starcraft $130,000.00
40 Ford F-650 Starcraft $130,000.00
41 Ford F-650 Starcraft $130,000.00
42 Ford F-650 Starcraft $130,000.00

Total

$10,149,146.80
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2018 Bus Incident report

Bus # Date Cost
1849 1/8/2018 $1,469.00
1941 & 2089 2/12/2018 $147.10
1941 2/13/2018 §751.50
1938 3/6/2018 $860.45
1854 3/8/2018 $539.11
77-2047 3/9/2018 $1,172.00
2087 3/13/2018 $0.00
1625 3/27/2018 - 1675.18
1945 372872018 $364.00
1722 472272018 $130.00
1941 5/15/2018 $375.55
2090 6/12/2018 $973.09
1382 6/13/2018 $288.53
2080 6/18/2018 $939.81
1872 6/29/2018 $690.80
1896 7/3/2018 $1,743.14
2089 7/5/2018 $7,660.00
2087 7/6/2018 $608.00
1944 & 1850 7/25/2018 $466.00
1733 7/26/2018 $401.10
1852 8/6/2018 $1,008.00
1896 .(9/15/2018 $2,750.00
1897 & 1723 9/21/2018 $4,100.00
1897 & 1723 9/22/2018 $1,545.00
1945 9/26/2018 $29.25
1944 10/12/2018 $1,979.47
1625 10/28/2018 $8,360.00
1898 10/29/2018 $506.00
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Attachment "D"

REIMBURSABLE EXPENSES

Payroll Expenses:
- Supervisors:
- Dispatchers
- Drivers EPL
- Drivers Economy
- Bus Wash
- PTO/Vacation/Sick Coverage
- Overtime
- Payroll Taxes: Social Security, Medicare, State & Fed Unemployment
- Health Insurance

Operating EXpenses:

- Uniforms
- Supplies: Bus wash supplies & Locator slip

Total Reimbursable Payroll & Operating Expenses

Printing of Vehicle Locater Slips
Uniforms

Average Estimated
FTE estimated rate  Contract Year 2
5 518.75 5155,000.00
5 516.35 $170,040.00
36 $16.05 $1,201,830.00
56 $16.05 $1,869,510.00
1 $15.30 $31,830.00
7 $16.05 $233,690.00
$129,570.00
$383,150.00
$352,700.00
110 $4,607,200.00
$35,200.00
$10,300.00
$45,500.00
Yearl 2/1/16 -| Year 2 2/1/17 - | Year 3 2/1/18 -
1/31/17 1/31/18 11/29/18)
% 10,368.20 5 2,001,792 $ 2,900.30
$ 2,845.38 $ 3,595.47 $ 617.84
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(REVISED PER ADDENDUM NO. 1)

INVITATION FOR BIDS
.GREATER ORLANbO AVIATION AUTHORITY
PURCHASING BID 15-19
SHUTTLE BUS MANAGEMENT SERVICES

Sealed Bids for Purchasing Bid 15-19, Shuttle Bus Management Services, at the Orlando
International Airport, will be received by the Greater Orlando Aviation Authority, hereinafter
called "Authority.”

The proposed Contract will be to provide all labor, supervision, materials, supplies, equipment,
tools, and all other items necessary or proper for, or incidental to, performing operation and
management services for the Authority’s shuttle buses used at Orlando International Airport
{"OIA") in accordance with the Contract Documents.

The Contract period will be for thirfy-six {36} months with the initial service to commence on or
about May 1, 2019, and with the Authority having options to renew the Contract for two (2}
additional periods of one (1) year each.

The Contract work shall not be divisible, but shall be awarded, if an award is made, to a single
Bidder. ' :

Bid packages will be available for examination Monday, December 17, 2018, and may be
obtained by visiting the Authority Purchasing Department’s website at
www.orlandoairports,net/purchasing for download availahility or by visiting AirportLink’s
website at http://AirportLink.perfect.com or by calling AirportLink at (B66) 889-8533.
AirportLink provides supplier registration services, document fulfillment and other purchasing
related services to the Authority and to suppliers doing business with the Authority. Any award
resulting from this solicitation will not require any payment by the supplier to AirportLink. If you
received this solicitation document from any source other than AirportLink (WebProcure), please
promptly register your interest in this solicitation with AirportLink. Questions concerning this Bid
package should be addressed to Vlad Opreanu at (407} 825-6427, by facsimile (407) 825-4020,
or by e-mail at vlad.opreanu@goaa.org.

A PRE-BID CONFERENCE will be held at 2:30 p.m., Thursday, January 3, 2019, at the Greater
Crlando Aviation Authaority, Purchasing Office, 8652 Casa Verde Road, Building 811, Orlando,
Florida 32827-4338. The conference will include a review of the Bid Documents, a question
and answer period. Attendance at the Pre-Bid Conference not mandatory but is strongly
encouraged. Bidders are expected to be familiar with the Bid Documents and to provide the
Authority with any questions regarding the Bid Documents at the Pre-Bid Conference. :

Sealed Bids will be received at the Greater Orlando Aviation Authority, Orlando International
Airport, Purchasing Office, 8652 Casa Verde Road, Building 811, Orlando, Florida 32827-4338
until 3:00 p.m., January 24, 2019, at which time all Bids received will be publicly opened and
read. Bids may be delivered prior to the above time and date to the Greater Orlando Aviation
Authority, Purchasing Office, 8652 Casa Verde Reoad, Building 811, Orlando, Florida 32827-
4338. Bids transmitted electronically or by facsimile will not be accepted. Any Bid received after
the time and date specified for the opening of the Bids will not be considered, but will be returned
unopened. The Authority’s Purchasing Manager will designate an official timepiece which shall
be used to determine the official time for opening of Bids, and which time shall he deemed
correct and conclusive.
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(REVISED PER ADDENDUM NO. 1}

A Bid must be submitted on a reproduced copy of the Bid Forms supplied, including any addenda
which may be issued, and must be submitted in a sealed envelope which shall be clearly marked
Purchasing Bid 15-19, Shuttle Bus Management Services, at the Orlando International Airport.
Five (5) additional copies of the Bid should also be included with the original Bid. The original
Bid shall be submitted in hard copy format and clearly marked “Original.” Additionally, an exact
electronic copy of the Bid should be included with the Original Bid on an individual electronic
USB Flash Drive. :

No Bid may be withdrawn for a period of ninety (90) days after the time and date scheduled for
Bid opening.

Each Bid must be accompanied by a Bid Guaranty in the form of a Cashier/Teller's Check made
payable to the Authority, or a Bid Bond in the amount of One Hundred Thousand Dollars
{$100,000.00) submitted as a guaranty that the Bidder, if awarded the Contract, will within ten
(10) business days after written notice of such award, enter into a written Contract with the
Authority in accordance with the accepted Bid and the Bid Document, and will provide a
Performance Bond or Letter of Credit, satisfactory to the Authority, having a penal sum equal
to Two Million Dollars {$2,000,000.00} in accordance with the Bid Documents.

If the Bidder elects to provide a Bid Bond in lieu of a Cashier/Teller's Check made payable to the
Authority, the Bid Bond shall be completed on the Authority’s form provided in this package, or
another form substantially the same as such form and acceptable to the Authority. The
Performance Bond or Letter of Credit, if a Bidder is awarded the Contract, shall be completed
on the Authority’s form provided in this package.

The Bidder awarded the Contract must also provide, within ten {10} business days after written
Notice of Award, proof of liability insurance in the amount of Five Million Dollars
($5,000,000.00), along with any other required insurance coverages and evidence of business
or occupational license, as outlined in the Bid Documents.

This Document includes a Minority and Women Business Enterprise {(MWBE) and a Local
Developing business (LDB} participation requirement. The Participation Goal for this Contract
will be 17% for MWBEs and 1.7% for LDBs.

The Authority reserves the right to waive any informalities or irregularities of Bids, to request
clarification of information submitted in any Bid, to request additional information from any
Bidder, or to reject any or all Bids, and to readvertise for Bids. The Authority also reserves the
right to extend the date and time period during which it will ‘accept Bids and to extend the date
or time scheduled for the opening of Bids.

Award, if made, will be to the responsible and responsive Bidder submitting the low Bid.
The Owner (“Authority”}, in accordance with the provisions of Title V] of the Civil Rights Act of

1964 (78 Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4} and the Regulations, hereby notifies all
bidders that it will affirmatively ensure that any contract entered into pursuant to this
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. advertisement, disadvantaged business enterprises will be afforded full and fair opportunity to
submit bids in response to this invitation and will not be discriminated against on the grounds
of race, color, or national origin in consideration for an award.

Bidders should note that Section 12 of the Instructions to Bidders describes irregularities in Bids
that may cause them to be rejected by the Authority. Included in these irregularities are those
such as conditions, limitations, or unauthorized alternative Bids which may require the Authority
to reject a Bid. Bidders are strongly urged to seek the Authority's written advice BEFORE you
submit a Bid containing any of the irregularities described in Section 12 of the Instructions to
Bidders.

BACKGROUND

The historical data for the current Shuttle Bus Management Services Contract for the Employee
Shuttle Service from June 1, 2017 through May 31, 2018 is as follows:

~»  Number of Paséengers 5,084,988
¢ Number of Shuttle Bus Trips , 142,922

s  Number of Shuttle Bus Driver Hours 53,664

* Number of Shuttle Bus Miles 615,756

The historical data for the current Shuttle Bus Management Services Contract for the Economy
Shuttle Service from June 1, 2017 through May 31, 2018 is as follows:

» Number of Passengers 725,843
*  Number of Shuttle Bus Trips 474,984
» Number of Shuttle Bus Driver Hours 107,328
s Number of Shuttle Bus Miles - ' 1,124,988

The historical data for the current Shuttle Bus Management Services Contract for the Special
Requests/Emergency Shuttle Bus Service from June 1, 2017 through May 31, 2018 is as
follows: '

¢ Shuttle Bus Special Requests 51 Shuttle Bus Driver Hours
¢ Shuttle Bus Emergency Requests 19 Shuttle Bus Standby Incidents and
O Emergency Response Incidents

The historical data for the current Shuttle Bus Management Services Contract for Qverflow
Economy Shuttle Bus Service from June 1, 2017 through May 31, 2018 is as follows:

e Pericd of Overflow use - December 21, 2017 - January 10, 2018 / 21 days
s Number of Passengers 10,212

* Number of Shuttle Bus Trips 4,918

¢ Number of Shuttle Bus Driver Hours 2,016
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INSTRUCTIONS TO BIDDERS

1. INTENT:
it is the intent of these Instructions to establish guidelines for the proper completion of the
Bid Forms. These instructions to Bidders provide guidance and explanation for subsequent
Bid Ferms and Contract Documents. Please read all instruction paragraphs.

2. GENERAL:

2.1 This Contract will be to provide all labor, supervision, materials, supplies, equipment,
tools, and all other items necessary or proper for, or incidental to, performing operation
and management services for the Authority’s shuttle buses used at Orlando
International Airport {"OlA”") in accordance with the Contract Documents.

2.2 Contract period will be thirty-six {(36) months with the initial service to commence on
or about May 1, 2019, and with Authority having options to renew the Contract for
two (2) additional periods of one (1} year each upon the same terms and conditions,
except compensation to the Contractor which shall be established by negotiation
between the parties, subject to the limitations stated below. The option years
compensation will be based on the annual unit prices. If the parties cannot successfully
negotiate pricing for any renewal option year, the Authority may exercise its option to
renew the Contract for such option year at the maximum prices described below. The
compensation due to the Contractor in the first renewal option year, if exercised, may
not exceed the annual unit prices for the immediately preceding year, increased by a
percentage that equals the percentage, if any, by which the Consumer Price Index,
United States City Averages, Urban Wage Earners and Clerical Workers (CPI-W), All
ltems (1982-84 = 100) ("CPI"} published from time to time by the United States Bureau
of Labor Statistics in effect as of the end of the thirtieth {30") month of the Contract
term exceeds the CPl in effect as of the end of the eighteenth (18"} month of the
Contract term. The Compensation due to the Contractor in the second renewal option
year, if exercised, may not exceed the annual unit prices for the immediately preceding
year, increased by a percentage that equals the percentage, if any, by which the CPI
in effect as of the end of the forty-second {42"} month of the Contract term exceeds
the CPI in effect as of the end of the thirtieth {30™) month of the Contract term.

2.3 The Contract work shall nof be divisible, but shall be awarded, if an award is made,
to a single Bidder. :

2.4 The Contract, if awarded, shall not be construed to create unto the Contractor any
exclusive rights with respect to any of the Authority’s shuttle bus management service
requirements. The Authority may in its sole discretion award any additional or similar
services to any third party, or the Authority may elect to perform all or a portion of
the services by its own employees.

2.5 Prospective Bidders should be aware that the previous Contractor that was providing

shuttle bus services at the Orlando International Airport was a party to a collective
bargaining agreement with the Amalgamated Transit Union {ATU} Local 1596. Under
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INSTRUCTIONS TO BIDDERS (Continued)

2.6

2.7

2.8

2.9

federal law, the successful Bidder may have an obligation to bargain with ATU Local
1696 if, in the initial staffing of the Contract, Bidder hires a substantial and
representative complement of the employees of the previous Contractor.

A Bidder's Bid prices shall remain firm for the duration of the initial term of the .
Contract. Any anticipated increases in Bidder's costs during the initial term of the
Contract must be reflected in its prices set forth in its Bid. The Authority shall not be
obligated to renegotiate or increase any price for any work during the initial term of
the Contract based on a Bidder's mistake or miscalculation of prices, underestimation
of costs, or for any other reason. All of the Bidder's overhead costs, including, but not
limited to, costs of the required bonds and insurance coverages, shall be included in
such Bidder's prices listed in its Bid.

Each Bidder shall provide on Pages BF-13 through BF-16 for each appropriate Year of
the Contract as follows:

2.7.1 Each Bidder shall provide its Management Fee {Iltem A} in the Extension column
on Pages BF-13 through BF-15 for Years 1, 2, and 3. The Management Fee
shall include all the costs as cutlined in the General Conditions, Section 2.3,
Page GC-2.

2.7.2 Each Bidder shall also provide its Hourly Rate for Leased or Owned Buses (ltem
C) in the appropriate column on Pages BF-13 through BF-15 for Years 1, 2,
and 3. The Hourly Rate shall include all the costs as outlined in the
Specifications, Section 3.5, Page S-23. Accordingly, Bidders shall multiply the
Hourly Rate by the respective Estimated Hours and enter the product of such
calculation, without further adjustment or modification, at the right hand side
of the page under the Extension heading.

2.7.3 Each Bidder shall then add the Extension heading of Pages BF-13 through BF-
15 its Management Fee {ltem A); the Authority-provided Reimhbursable Payroll
and Operating Expenses, not-to-exceed amount (ltem B}: and its cost (Hourly
‘Rate times Estimated Hours) for Leased or Owned Bus {Item C}, and enter the
sum in the appropriate space marked “Total Year 1 Bid Price” on Pages BF-13
and BF-16, “Total Year 2 Bid Price” on Pages BF-14 and BF- 16 and “Total
Year 3 Bid Price” on Pages BF-15 and BF-16.

Each Bidder shall then add the Annual Prices heading on Page BF-16 for Total Year 1
Bid Price, Total Year 2 Bid Price, and Total Year 3 Bid Price, and enter the sum on the
appropriate space marked “Total Three (3) Year Bid Price” on Pages BF-16 and BF-3.

Any Bid that fails to include all of the prices as requasted on Pages BF-13 through BF-
16 may be deemed non-responsive to the Invitation.

The Bidder to whom the “Notice of Intent to Award” is given shall provide to the
Authority within three (3} days after receiving the Notice the following:

2.10.1 A current resume of its proposed management and administrative positions
(see Section 1.12 of the Specification). If the proposed management and
administrative personnel are deemed unacceptable by the Authority, the Bidder
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INSTRUCTIONS TO BIDDERS (Continued)

shall submit to the Authority the name and current resume of management
and administrative personnel acceptable to the Authority , within the next
twenty {20} days;

2.10.2 A Transition Plan that will describe how Bidder plans to start operations and
bring about a smooth transition of the work to be performed under this
Contract. Such plan shall consist of a schedule that describes how Bidder will
handle problems which Bidder anticipates will be encountered to begin
operations under the new Contract and shall include the time period needed
for the hiring and training of employees, planned interface with Authority,
inventory, and delivery of supplies, the processing [.D. badges, uniforms,
issuance of keys and site tours, etc.;

2.10.3 A Staffing Schedule that will outline the base number of employees the
Contractor will use during various hours of the day to operate the Shuttle Bus
Management Services (see Section 3.3 of the Specification}. The Staffing Plan
shall consist of all levels of employment to include management,
administrative, and operational positions. The Staffing Plan shall also include
the classifications of employee positions and the duties of each position based
on the descriptions in Specification Section 1.12; and

2.10.4 A Quality Control Program that will outline the procédures the Contractor will
use to ensure that the Shuttle Bus Services provided will meet the

requirements of the Specifications (see Specification Section 3.13).

3. RECEIPT AND OPENING OF BIDS:

Bids will be received, opened and read at the time and place specified in the Invitation for
Bids. Bidders or their authorized agents are invited to be present. Bids received after the time
and date specified will not be considered, and will be returned unopened.

4, EXAMINATION OF BID/CONTRACT DOCUMENTS:

All prospective Bidders shall thoroughly examine and become familiar with the bid package
and carefully note the items which must be submitted with the Bid, such as:

4.1 a Bid Guaranty in the form of a Cashier’s Check, Teller's Check or Bid Bond;
4.2 alist of Contract References;
4.3 an Equal Opportunity Report Statement;
4.4 a Certificate of Non-Segregated Facilities;
4.5 any other information specifically called for in these Bid Documents.
{These Instructions to Bidders, the Invitation for Bids, the Bid Forms, the Contract, the
General Conditions, and the Specifications are referred to hereinafter as the "Bid Documentis”
or the "Contract Documents.") Submission of a Bid shall constitute an acknowledgment that

the Bidder has read and understands the Bid Documents. The failure or neglect of a Bidder
to receive or examine any Bid Document shall in ho way relieve it from any obligations under
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INSTRUCTIONS TO BIDDERS (Continued)

its Bid or the Contract. No claim for additional compensation will be allowed which is based
upon a lack of knowledge or understanding of any of the Contract Documents or the scope
of work.

. ADDENDA-CHANGES WHILE BIDDING:

Other than during the Pre-Bid Conference, the Authority shall not be required to provide to
any Bidder verbal interpretations as to the meaning of ‘any portion of the Bid Documents.
Requests for interpretation, clarification .or_correction of Bid Documents, forms or_other
material in this Bid Package should be made in writing and delivered to the Greater Orlando
Aviation Authority, Purchasing Office, 8652 Casa Verde Road, Building 811, Orlando, Florida
32827-4338, or by facsimile to {407) 825-4020 at least five {5} business days before the
date and time announced for the Bid opening. Any response by Authority to a request by a
Bidder for clarification or correction will be made in the form of a written Addendum. All
parties to whom the Bid packages have been issued will be sent a notification of the issuance
of an Addendum either by e-mail and/or by facsimile. The Addendum may be electronically

downloaded by visiting either the Authority Purchasing Department’s web site at’

www,orlandoairports.net/purchasing, or if registered with AirportLink, by visiting their web
site at http://AirportLink.perfect.com. Authority reserves the right to issue Addenda at any
time up to the date and time set for Bid opening. In case any Bidder fails to acknowledge
receipt of any such Addendum in the space provided in the Bid Form, its Bid will nevertheless
be construed as though the Addendum had been received and acknowledged. Submission
of a Bid will constitute a Bidder's acknowledgement of the receipt of the Bid Documents and
all Addenda. Only interpretations or corrections provided by written Addenda shall be binding
on Authority. Prospective Bidders are warned that any other source by which a Bidder
receives information concerning, explaining or interpreting the Bid Documents shall not bind
the Authority. '

. PREPARATION OF BIDS:

6.1  Bids shall be submitted only on reproduced copies of the attached Bid Forms including
any revised or additional Bid Forms supplied by Addenda. If an award is made, the
completed Bid Forms shall constitute a part of the Contract Documents and will be
incorporated in the final Contract between the Authority and the successful Bidder.
All blank spaces in the Bid Forms should be filled in legibly and correctly in ink or
typewritten. '

6.2 All Bids shall contain the name and business address of the individual, firm,
corporation, or other business entity submitting the Bid and shall be subscribed by
either the individual, a general partner, a member of a member-managed LLC, a
manager of a manager-managed LLC, or an authorized officer or agent of a Corporation
or business entity, and should be properly witnessed or attested. If any officer or agent
other than the signatories described in the preceding sentence shall sign any Contract
Document on behalf of the Bidder, the Authority should be furnished with satisfactory
evidence of such officer's or agent's authority to bind the Bidder with respect to the
contents of the subject Bid Documents so signed by him or her. If the Bidder is an
LLC, the Bidder should submit with its Bid its Articles of Organization or other evidence
satisfactory to Authority, indicating whether the LLC is member-managed or manager-
managed, and indicating that the person executing the Bid is authorized to bind the
LLC.
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INSTRUCTIONS TO BIDDERS {Continued)

6.3

6.4

If the Bidder is a partnership or sole proprietorship, the Authority, reserves the right to
require the Bidder to submit to the Authority at any time the name and business
address of each owner, principal, partner, or member of the Bidder having an
ownership or management position with the Bidder.

If the Bidder is a corporation or other state-chartered business entity, the Authority
reserves the right to require the Bidder to submit to the Authority at any time, the
name and business address of each officer, director and holder of 10% or more of the
stock or other ownership interests of such corporation or other business entity. If the
Bidder is a corporation, the Bid should have the corporate seal affixed and include the
name of the State in.which it was incorporated. If the Bidder is a foreign corporation
or other state-chartered business entity and is the successful Bidder, the Bidder will

‘be required to submit evidence prior to the execution of the Contract, if awarded, that

the corporation or other state-chartered business entity has applied to the Secretary
of State, State of Florida, for authority to do business in the State of Florida. If the
Bidder elects to use a fictitious name in its Bid, a copy of the Bidder's fictitious name
registration should be provided to Authority.

7. BID GUARANTY:

7.1

7.2

7.3

Each Bid shall be accompanied by a Bid Guaranty, in the form of a Cashier’s Check or
Teller's Check made payable to the "Greater Orlando Aviation Authority”, or a Bid
Bond prepared on the form contained in the Bid Documents, or another form
substantially the same as such form and acceptable to Authority, duly executed by
the Bidder as principal and an insurer authorized to issue surety bonds in the State of
Florida and satisfactory to the Authority. A Bid Guaranty shall not be accepted if the
instrument or the surety's obligaticn expires prior 1o ninety (90) days after the date of

the Bid opening. The Bid Guaranty so furnished shall be in the amount of One Hundred

Thousand Dollars {$100,000.00} (U.S.}). Such Cashier's Check, Teller's Check, or Bid
Bond shall be submitted with the understanding that it shall guarantee that the Bidder
will not withdraw its Bid for a period of ninety {90) days after the scheduled closing
time for the receipt of Bids, and that if its Bid is accepted, Bidder will enter into the
Contract with the Authority in the form contained in the Bid Documents, and will
provide:

7.1.1 a valid business or occupational license;

7.1.2 a Performance Bond or Letter of Credit, as well as a Payment bond if
applicable, on the forms contained in the Contract Documents; and

7.1.3 any other documents or information required by the provisions of the Contract
' Documents.

If a Bidder or surety places a condition in or with its Bid Bond that requires the
Authority to accept a modification to the Authority’s form of Payment Bond,
Performance Bond, or Letter of Credit, the Bid Bond so submitted shall be deemed
irregular and may be grounds for the Bidder's disqualification.

In the event of withdrawal of said Bid within ninety {90) days following the opening
of Bids, or Bidder's failure to enter into said Contract with Authority or failure to
provide Authority with the bonds or other requirements of the Contract Documents or
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INSTRUCTIONS TO BIDDERS {Continued)

the Invitation for Bids within ten (10} business days after issuance of Notice of Intent
to Award by Authority, then such Bidder shall be liable to Authority in the full amount
of the check or Bid Bond and Authority shall be entitied to retain the full amount of
the check or to demand from the Surety the Penal Sum of the Bid Bond as liquidated
damages and not as a penalty.

7.4 The checks of all except the three (3} lowest, responsible and responsive Bidders will
be returned within thirty {30) days after the opening of Bids, and the remaining checks
wili be returned within three {3} days after the Authority and the successful Bidder
have executed the Contract for the work. Cash will not be accepted as Bid Guaranty.

7.5 Surety companies executing Bonds must meet the requirements set forth in Section
6.7. of the General Conditions.

8. DELIVERY OF BIDS:

8.1 All Bids shall be submitted in a sealed envelope bearing on the outside the name of
the Bidder, address, and the notation Purchasing Bid 15-19, Shuttle Bus Management
Services, at Orfando International Airport. Five (5) additional copies of the Bid should
also be provided to the Authority in the sealed envelope with the original Bid clearly
marked “Original.” Additionally, an exact electronic copy of the Bid on an individual
electronic USB Flash Drive should be provided to the Authority in the sealed envelope
with the Original Bid. Each Bid shall consist of an executed copy of the Bid Form
(Pages BF-1 through BF-21), along with all other documents or information required to
be submitted pursuant to the terms of the Bid Documents {together, the "Bid"}. The
documents comprising the Bid must be completed and signed on the forms provided
herein, or on exact reproductions thereof.

8.2 All Bids shall be submitted pursuant to the terms outlined in these Instructions to
Bidders. Any Bids received after the time and date specified in the Invitation for Bids
{or any Addenda thereto) for the opening of the Bids will not be considered, but will
be returned unopened.

8.3 Each Bidder's response to the Invitation for Bids shall be at the sole cost and expense
of the Bidder and such Bidder shall have no claim against the Authority for costs,
damages, loss of profits, or to recover such costs, damages, or expenses, in the event
the Authority exercises its right to reject any or all Bids or to cancel an award pursuant

*to a provision hereof for any reason.

8.4 Submission of a Bid shall constitute authorization for the Authority and its
representatives and agents to make such copies of the Bid or portions thereof and to
distribute such copies as may be necessary or desirable to carry out the Authority's
objectives or requirements,

9. COMMUNICATIONS DURING BID PROCESS:

In accordance with the below-referenced policies, any communication directly or indirectly
to seek to encourage any specific result in connection with an Authority selecting process,
including but not limited to, written communications, any and all forms of electronic
communications or messaging, including social media, oral communications either in person
or by telephone, initiated by a Bidder or through a fobbyist, agent or third person, to any
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INSTRUCTIONS TO BIDDERS {Continued) : {REVISED PER ADDENDUM NO. 1)

10.

11.

Authority staff and/or Committee/Board member who is a member of any committee
constituted for the purposes of ranking Solicitations, making recommendations or making an
award, is prohibited from the time that the Solicitation is released to the time that the award
is made. An apbropriate official or employee of the Authority may initiate communication
with a Bidder in order to obtain information or clarification needed to develop a proper and
accurate evaluation of the Solicitation. Any official communication from a Bidder during the
Bid process should be submitted in writing to the Greater Orlando Aviation Authority,
Purchasing QOffice, 8652 Casa Verde Road, Building 811, Orlando, Florida 32827-4338 or
to the email address as directed during the Bid process. A copy of these policies (Sections
180.01 and 180.03) are available upon request from the Director of Board Services.

WITHDRAWAL OF BIDS:

No Bid may be withdrawn after it is submitted unless the Bidder makes a réquest by letter
and such request is received prior to the time set for opening of Bids. No Bid may be
withdrawn after the scheduled Bid opening time for a period of ninety {90) days.

DISQUALIFICATION OF BIDDERS:

11.1 Any of the following causes may be considered as sufficient for the Authority's
disqualification of a Bidder and the rejection of its Bid:

11.1.1 Submission of more than one Bid for the same work, or participation in more
than one Bid for the same work as a partner or principal of the Bidder, by an
individual, firm, partnership or corporation, under the same or different names,
or by Bidders which are affiliates, either at the time of submittal, or at the time
of award. For purposes of this section, the term “affiliates” means firms,
partnerships, corporations or other entities under common control;

11.1.2 Evidence of collusion between or among Bidders;

11.1.3 Evidence, in the opinion of the Authority, of Bidder({s} attempting to manipulate
the Bid pricing for its own benefit {e.g. pricing resulting in a failure of the
Authority’s ability to enforce the Contract or impose the remedies intended
following breach by Contractor};

11.1.4 Being in arrears on any of its existing contracts with the Authority or in
litigation with the Authority or having defaulted on, or being in or having
previously been in litigation with the Authority with respect to, a previous
contract with the Authority;
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INSTRUCTIONS TO BIDDERS (Continued)

12.

13.

14,

11.1.5 Poor, defective or otherwise unsatisfactbry performance of work for Authority
or any other party on prior projects which, in the Authority’'s judgment and
sole discretion, raises doubts as to Bidder's ability to properly perform the
work; or

11.1.6 Any other cause which, in the Authority's judgment and sole discretion, is
sufficient to justify disqualification of Bidder or the rejection of its Bid.

11.2 The Authority has adopted a Code of Ethics and Business Conduct Policy {Section
204.01} which addresses, the obligation of the Authority’s Board members and
employees to follow the Florida Statutes in reference to these issues. This includes,
but is not limited to, the obligations of the Authority’s Board members and employees
with respect to having an interest in business entities, outside employment, gratuities,
divulgence of information, unauthorized compensation and acceptance of gifts. Please
be aware that any violation of this policy by a Bidder and/or any attempt to influence
an Authority Board member or employee to violate the policy is sufficient cause for
the denial of the right of the Bidder to bid on any contract or sell any materials,
supplies, equipment, or services to the Authority for a period of time that is determined
by the Chief Executive Officer. A copy of this policy is available upon request from
the Director of Board Services. '

REJECTION OF IRREGULAR BIDS:

A Bid will be considered irregular and may be rejected by the Authority if it (i) is improperly
executed, (ii} shows omissions, alterations of form, additions not called for, unauthorized
conditions or limitations, or unauthorized alternate Bids, {iii) fails to include the proper Bid
Guaranty (if required), Contract references, other certificates, affidavits, statements, or any
other information required to be included with Bids, including, but not limited to, the Bidder's
prices, or (iv) contains other irregularities of any kind.

NOTICE OF INTENT TO AWARD CONTRACT:

Unless all Bids are rejected by the Authority, a Notice of Intent to Award is anticipated to be
provided within ninety {20} days from the opening of Bids to the responsible and responsive
Bidder submitting the low Bid. In the event of tie Bids, the Authority reserves the right to
determine the successful Bidder by the method approved by the Authority in its Policies and
Procedures. Bidders involved will be given notice of the time and place the determination is
made. For all procurements, the Authority reserves the right to reject any or all bids and to
cancel the procurement or to solicit new bids.

RESPONSIBILITY QF BIDDERS:

14.1 To aid it in determining a Bidder's responsibility, Authority reserves the right {a) to
request, at the Authority’s exclusive discretion and at any time, that Bidder submit
such evidence, including additional references, of Bidder's qualifications as Authority
may deem necessary, and (b} to consider any evidence available to the Authority of
the financial, technical, and other qualifications and abilities of a Bidder, including past
performance (experience} with the Authority and others. Satisfaction of the minimum
responsibility criteria below does not mean that the Bidder necessarily will be found
by the Authority to be responsible. The Authority shall be the final authority in the
determination of a Bidder’s responsibility and the award of a Contract to a Bidder.
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14.2

14.3

14.4

All Bidders shall furnish the Authority with the company name, address, contact
person, and telephone number and email address of those entities Bidder is relying on
to satisfy the minimum responsibility criteria in Section 14.3 below, and of any other
entities that Bidder believes would be helpful in establishing Bidder’s responsibility.
The information should be submitted on Page BF-6 at or before the time the Bid is due,
with the knowledge that the Authority will use the data for reference purposes.

For a Bidder to meet the minimum responsibility criteria for this Contract, the Bidder
must provide verifiable evidence:

'14.3.1 through references or otherwise, that the Bidder is an- individual, a firm, a

corporation, or other entity that is currently engaged in the business of
providing Shuttle Bus Management services;

14.3.2 through references or otherwise, that the Bidder, after taking into account the
activities of a related predecessor (e.g. by merger or reorganization}, affiliate,
or principal of Bidder, has been actively engaged in such business for at least
the five {b} years immediately preceding the date of Bidder’s response to this
Invitation for Bids;

14.3.3 through references or otherwise, that the Bidder is satisfactorily providing, or
have provided, Shuttle Bus Management Services, for at least three {3} entities
during the five {5) year period immediately preceding the date of the Bidder's
response, one of which must be a medium- or farge-hub airport with defined
fixed routes operating 7 days / week, 365 days and must involve bus
transportation for at least 8,000 passengers daily.

The Authority may, in certain special circumstances and based on information provided
to or learned by the Authority pursuant to Section 14.1 above, determine that a Bidder
is responsible despite such Bidder’s failure to satisfy all requirements of the minimum
responsibility criteria above.

15, GUARANTY OF FAITHFUL PERFORMANCE:

15.1

15.2

The successful Bidder {(“Contractor”} will be required to provide and keep in force
throughout the term of the Contract a Performance Bond, as provided in Section 6 of
the General Conditions, with a surety which meets the requirements set forth in
Section 6.7 of the General Conditions, and in the form contained in these Bid
Documents. ’

In lieu of any Performance Bond required by the terms of the Bid Documents, the
Contractor may provide at its option {and subject to certain additional requirements},
an irrevocable standby letter of credit (“Letter of Credit”) as provided in Section 6 of
the General Conditions issued by a bank which meets the requirements set forth in
Section 6.10 of the General Conditions, and in the form contained in these Bid
Documents. :
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15.3

Except as provided in Section 6.4 of the General Conditions, the Authority will not
accept any change or modification to the forms of Performance Bond or Letter of
Credit contained in these Bid Documents, which must be properly executed and
submitted by the Contractor.

16. POWER OF ATTORNEY AND COUNTERSIGNATURE:

17.

Attorneys-in-fact who sign Bid, Payment or Performance Bonds must file with such Bond a
certified copy of their Power of Attorney to sign such Bond. The Bond should be
countersigned by a Florida licensed agent of the Surety, with proof of agency attached.

EXECUTION OF CONTRACT:

17.1

17.2

17.3

17.4

The Bidder to whom the Notice of Intent to Award is given shall, within ten {10}
business days after the date of the Notice of Intent to Award, execute and/or deliver
the following to the Authority: the Contract, Certificate of Insurance, Performance
Bond or Letter of Credit (if required), a copy of the Bidder's valid business or
occupational license, a copy of Bidder’'s W-9 Form {Request for Taxpayer Identification
Number and Certification}, the Awarded Bidder's Contact Information, and all other
documents and information required by the Contract Documents. All of the above
documents and information must be furnished and the Contract Documents executed
by Bidder, and delivered to Authority, before the Contract will be executed by the
Authority.

Not applicable.

A Bidder's failure to timely fulfill its obligations under this Section 17 shall be just
cause for the Authority’'s withdrawal of such Notice of Intent to Award. In such case,
a Notice of Intent to Award may then be issued to the next ranked Bidder or all Bids
may be rejected by the Authority and the Contract re-advertised. In such event, the

Authority shall be entitled to receive its damages and costs, including, but not limited

to, its attorneys’ fees caused by .or in connection with a Bidder’s failure to fulfill its
obligations under this Section. A Bidder's liability for failing to timely fulfill the
obligations stated in this Section shall be the same as for withdrawing its Bid (see
Section 10 of the Instructions to Bidders).

The Contract shali not be binding upon the Authority until it has been executed by the
Authority and a copy of such fully executed Contract is delivered to the Contractor.
The Authority reserves the right to cancel the award without liability to any Bidder at
any time before the Contract has been fully executed by the Authority and delivered
to the Contractor. Accordingly, the Contractor is hereby warned that it should not
commence performance or incur costs or expenses in connection with the Contract
obligations until it has received from the Authority a final, fully executed copy of the
Contract.

18. FLORIDA SALES TAX:

The Authority is a governmental agency and a political subdivision under Florida law.
Purchases by Authority under this Contract are exempt from Florida sales tax: Authority's
tax exempt number is 85-8012668935C-5. No purchase made by any entity is qualified to
be exempt other than those made directly by the Authority. The Authority's sales tax
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19.

20.

21.

22,

23.

24,

exemption does not apply to goods or services purchased or consumed by a Contractor for
which the Contractor is deemed to be the ultimate consumer in connection with the
fulfillment of its Contract obligations, and the Authority shall have no liability for such taxes.

SUBCONTRACTS:

19.1 The Contractor's right to subcontract shall be governed-by the provisions of Section
8 of the General Conditions.

19.2 Neothing contained in these Contract Documents shall be construed as creating any
contractual relationship between any subcontractor and the Authority.

19.3 The Contractor shall be fully responsible to the Authority for the acts and omissions
of a subcontractor and of persons employed by said subcontractor to the same extent
that the Contractor is liable to Authority for acts and omissions of persons directly
employed by it.

FAMILIARITY WITH LAWS:

All Bidders and the Contractor are presumed to be familiar with and shall observe all Federal,
State and local laws, ordinances, codes, rules and regulations, including, without limitation,
the Authority's rules and regulations, that may in any way affect work herein specified.
Ignorance on the part of the Contractor shall in no way relieve Contractor from any such
responsibility or liability.

AIRPORT SECURITY:

The successful Bidder will be required to comply with all applicable regulations of the
Transportation Security Administration (TSA) and of the Authority relating to Airport
security, including those relating to access to the Aircraft Operations Area (AOQA} of Orlando
International Airport, as such regulations may be in effect or changed from time to time.

EQUAL OPPORTUNITY REPORT STATEMENT:

Not applicable.

NON-SEGREGATED FACILITY CERTIFICATE:

Each Bidder shall complete and sign the Non-Segregated Facilities Certificate on Page BF-8.
A Bid may be considered irreguiar, in the Authority’s sole discretion, if the Bidder fails to
provide the fully executed statement, or fails to furnish the required data. Prior to execution
of the Contract by the Authority, a fully executed statement must be provided or the Bid
may be rejected and the Authority will be entitled to exercise its rights under the provisions
of Section 17.3 above, Execution of Contract. :

PUBLIC ENTITY CRIMES LAW/DEBARMENT:

The following notice applies to all Bidders: "A person or affiliate who has been placed on the
convicted vendor list following a conviction for a public entity crime may not submit a Bid
on a Contract to provide any goods or services to a public entity, may not submit a Bid on a
Contract with a public entity for the construction or repair of a public building or public waork,
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may not submit Bids on leases of real property to a public entity, may not be awarded or
perform work as a Contractor, supplier, subcontractor, or consultant under a Contract with
any public entity, and may not transact business with any public entity in excess of the
threshold amount provided in s. 287.017, Florida Statutes, for CATEGORY TWO for a period
of 36 months from the date of being placed on the convicted vendor list." Further, any entity
or individual placed on the Authority’s Debarment List pursuant to Authority Policy, Section
130.04, may not submit a response to any letter of intent, letter of interest, statement of
qualifications, quote, proposal or bid as a contractor, supplier, subcontractor, consultant or

individual, of any tier, for any goods or services or contracts and may not provide any goods

or services to the Authority, on behalf of the Authority, or on Authority property, regardless
of whether there is a contractual relationship with the Authority. The Authority will disqualify
any submission, bid or proposal that includes a person or entity on the Debarment List. You
may request a copy of the Authority’s Debarment List for your reviéw at the following email:
debarmentlist@goaa.org.

MINORITY AND WOMEN BUSINESS ENTERPRISE ("MWBE") PARTICIPATION PROGRAM:

25.1 To encourage development and growth of MWBESs, the Authority has adopted a Non-
Federally Funded Minority and Women Business Enterprise {("MWRBE") Participation
Program, which is available from the Authority upon request, in response to the joint
disparity study conducted by the Authority. :

25.2 It is the policy of the Authority that MWBEs shall have the maximum opportunity to
participate in the purchase of goods and services, and the Authority has established
the MWBE Participation Program to implement this policy. This participation can take
the form of purchasing contracts, subcontracts, joint ventures or similar arrangements.
The Bid will be considered non-responsive to the Invitation for Bids and rejected if the
Bidder fails to demonstrate, to the reasonable satisfaction of the Authority, as required
by the MWRBE policy, that the Bidder has met or has made a good faith effort to meet
the established MWBE goal.

25.3 For this Contract, the Authority has established a MWBE Participation Goal of 17%,

which means that 17% of the total Contract expenditures by the Authority should be

used to purchase goods or services under the Contract from MWBEs. All Bidders,
including a Bidder which is an MWBE, shall comply with the MWBE requirements
outlined in this Section by having MWBEs other than the Bidder, participate in the
performance of the Contract services at a sufficient level to meet the participation
goal.

25.4 Bidders are required to submit, with their Bids, the Letter of Intent/Affirmation
information by completing the form on Page BF-17 for each MWBE Firm. The Bidder
may make duplicates of this form as needed. Both the MWBEs and the Bidder are
required to affirm the information provided by signing the form prior to submittal. After
the Bids are opened, but prior to award, the Authority may request, receive, and review
additional information from Bidders in order to verify the accuracy of the level of
information presented by Bidders with their Bids and the good faith effort of Bidders

_to reach the MWBE goal. '
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25.5 After the Bids are opened and prior to an award of the Contract, the Authority may

' request, receive and consider omitted and supplemental information from the Bidders
as to the certification of Bidders, if applicable, and of any Bid subcontractor, suppher
or joint venturer in order to determine MWRBE status.

25.6 The successful Bidder shall enter into c;ontract(s} with the MWBE(s) identified in the
Bidder's Bid documents which the Authority relied upon in awarding this Contract,
subject only to the Authority’s right to approve all subcontractors. The contractual
arrangements with the MWBE(s) shall incorporate such reasonable terms as are
required to complete the work described therein while furthering the Authority's
MWEBE policy. '

25.7 A Bidder shall not breach any of its obligations with the MWBE(s}. In the event Bidder
desires to terminate or replace a MWBE, Bidder shall promptly notify the Authority of
the impending termination, the reason for the termination and obtain the Authority's
approval prior to proceeding with the termination. Following the termination Bidder
shall replace the terminated MWBE with another MWBE. If the Bidder is unable to
utilize another MWBE for performance of that portion of this Contract, the Bidder shall
provide the Authority with documentation, in a form satisfactory to the Authority,
showing that it is not possible to replace the terminated MWBE with another MWBE.
The MWBE percentage for participation must not decrease below the percentage
proposed during the term of the Contract.

25.8 The successful Bidder shall submit to the Authority a Disbursement Form {sample on
Page BF-19 with each invoice submitted for payment, indicating the amount of money
spent with each MWBE(s) since the previous invoice. '

25.9 Failure to carry out the requirements set forth herein or the commitments made by the
Bidder (e.g. to contract with or make a good faith effort to contract with and use
MWBEs, to pay MWBEs at least 17% {or such other acceptable good faith effort
amount} of the total Contract price on an ongoing basis, etc.) shall constitute a breach
by the Bidder of this Contract and may result in termination of the Contract by the
Authority or such other remedy as the Authority deems appropriate.

25.10 A list of currently certified MWBEs may be obtained via the internet at
www.orlandoairports.net/small business, or from the Authority’s Office of Small
Business Development by calling (407} 825-7133. The Authority will provide this
information as a convenience only, and Bidders shall be solely responsible for ensuring
all MWBEs are capable of performing. Certification of eligibility as an MWBE should be
completed prior to submission of a Bid. During the Bid process, Bidders may contact
the Office of Small Business Development for any guestions or information concerning
the MWBE Participation Program. o

25.11 Compliance with the MWBE policy of the Authority does not relieve Bidders of the
equal employment opportunity obligations under state and Federal laws and
regulations.
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26. LOCAL DEVELOPING BUSINESS {"LDB") PARTICIPATION PROGRAM:

26.1

26.2

26.3

26.4

26.5

26.6

286.7

The Authority has adopted a Local Developing Business (“LDB”} Policy, effective
January 1, 1999, The policy requires Bidders to ensure that LDB firms have an
opportunity to participate in all contracts..

It is the policy of the Authority that LDBs shall have the maximum opportunity to
participate in the purchase of goods and services, and the Authority has established
the LDB Participation Program to implement this policy. This participation can take the
form of purchasing contracts, subcontracts, joint ventures or similar arrangements.
The Bid will be considered non-responsive to the Request for Bids and rejected if the
Bidder fails to demonstrate, to the reasonable satisfaction of the Authority, as required
by the LDB policy, that the Bidder has met or has made a good faith effort to meet
the established LDB goal.

For this Contract, the Authority has established a LDB Participation Goal of 1.7%,
which means that 1.7% of the total Contract expenditures by the Authority should be
used to purchase goods or services under the Contract from LDBs. All Bidders,
including a Bidder which is an LDB, shall comply with the LDB requirements outlined
in this Section by having LDBs other than the Bidder, participate in the performance
of the Contract services at a sufficient level to meet the participation goal.

Bidders are required to submit, with their Bids, the Letter of Intent/Affirmation
information by completing the form on Page BF-18 for each LDB Firm. The Bidder may
make duplicates of this form as needed. Both the LDBs and the Bidder are required to
affirm the information provided by signing the form prior to submittal. After the Bids
are opened, but prior to award, the Authority may request, receive, and review
additional information from Bidders in order to verify the accuracy of the level of
information presented by Bidders with their Bids and the good faith effort of Bidders

“to reach the LDB goal.

After the Bids are opened and prior to an award of the Contract, the Authority may
request, receive and consider omitted and supplemental information from the Bidders
as to the certification of Bidders, if applicable, and of any Bid subcontractor, supplier
or joint venturer in order to determine LDB status.

The successful Bidder shall enter into contract{s) with the LDB(s) identified in the
Bidder’'s Bid documents which the Authority relied upon in awarding this Contract,
subject only to the Authority’s right to approve all subcontractors. The contractual
arrangements with the LDB{s} shall incorporate such reasonable terms as required to
complete the work described therein while furthering the Authority’s LDB policy.

A Bidder shall not breach any of its obligations with the LDB(s). In the event Bidder
desires to terminate or replace an LDB, Bidder shall promptly notify the Authority of
the impending termination, the reason for the termination and obtain the Authority’s
approval prior to proceeding with the termination. Following the termination, Bidder
shall replace the terminated LDB with another LDB. If the Bidder is unable to utilize
another LDB for performance of that portion of this Contract, the Bidder shall provide
the Authority with documentation, in a form satisfactory to the Authority, showing

~ B15-19 SHUTTLE BUS MANAGEMENT SERVICES IB-14 . BASE REV 10/10/17




INSTRUCTIONS TO BIDDERS {Continued} {REVISED PER ADDENDUM NO. 1)

that it is not possible to replace the terminated LDB with another LDB. The LDB
percentage for participation must not decrease below the percentage proposed during
the term of the contract.

26.8 The successful Bidder shall submit to the Authority a Disbursement Form (sample on
Page BF-20) with each invoice submitted for payment, indicating the amount of money
spent with each LDB({s) since the previous invoice.

26.9 Failure to carry out the requirements set forth herein or the commitments made by the
Bidder (e.g. to contract with or make a good faith effort to contract with and use
LDBs, to pay LDBs at least 1.7% (or such other acceptable good faith effort amount)
of the total Contract price on an ongoing basis, etc.} shall constitute a breach by the
Bidder of this Contract and may result in the termination of the Contract by the
Authority or such other remedy as the Authority deems appropriate.

26.10 A list of currently certified LDBs may be obtained via the internet at
www.orlandoairports.net/small_business, or from the Authority’s Office of Small
Business Development by calling (407} 825-7171. The Authority will provide this
information as a convenience only, and Bidders shall be solely responsible for ensuring
all LDBs are capable of performing. Certification of eligibility as an LDB should be
obtained prior to submission of a Bid. During the Bid process, Bidders may contact the
Office of Small Business Development for any questions or information concerning the
LDB Participation Program.

26.11 Compliance with the LDB policy of the Authority does not relieve Bidders of the equal
employment opportunity obligations under state and Eederal laws and regulations.

27. GOOD FAITH EFFORT FOR MWBE AND LDB PARTICIPATION PROGRAM:

27.1 If the Bidder fails to meet the MWBE/LDB Participation Goals, the Authority will require
Bidder to submit evidence of good faith efforts within two (2) business days of
request; such evidence may include, but is not limited to the following:

27.1.1 Indicating the name and title of the person responsible for the Bidder’'s good
faith efforts to reach the participation goal;

27.1.2 Provide evidence of attendance at Pre-Bid Conference meeting, if any,
scheduled by the Authority to inform MWBE/LDB firms of subcontracting
opportunities under a-given Contract;

27.1.3 Provide a list of MWBE/LDB firms contacted;

27.1.4 Provide copies of written correspondence to MWBE/LDB firms that their bid is
being- solicited, as well as certified return receipts to prove receipt or the
reason for non-delivery;

27.1.5 Provide evidence of information provided to the MWBE/LDB firms about the
specific work the Contractor intends to subcontract;

27.1.6 Provide evidence of information provided to MWBE/LDB firms on bonding and
insurance requirements; ' :
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27.1.7 Provide copies of advertisements in general circulation media, trade
association publications, and minority focus media advertising for MWBE/LDB
firms interested in subcontracting;

27.1.8 Provide evidence that Bidder provided interested MWBE/LDB firms with
assistance in reviewing the contract plans, specifications, and the terms and
conditions of the general contract, subcontract and addenda;

27.1.9 Providing evidence that the Bidder proVided MWRBE/LDB firms prompt notice
of addenda affecting specific trade Contractors;

27.1.10 Provide evidence that Bidder made follow-up inquiries after initial solicitations
of interest from MWBE/LDB firms. Bidder shall maintain documentation of the

date, time and name of individuals contacted. A telephone log is acceptable -

documentation of this activity;
27.1.11 Provide a list of quotes submitted by MWBE/LDB firms;
27.1.12 Provide documentation as to why MWBE/LDB firms were not utilized;

27.1.13 In those instances where a majority subcontractor is selected for a scope of
work for which MWBE/LDB bids were submitted, the Bidder shall submit
records of ail quotations received from MWRBE/LDB firms and from the selected
majority subcontractor, and provide an explanation of the reasons why the
MWBE/LDB firms will not be used during the course of the Contract. Receipt
of a lower price guotation from a non MWBE/LDB firm prior to or at the time
of Bid Opening will not in itself excuse a Bidder's failure t0 meet participation
goals. It is incumbent upon the Bidder to demonstrate that MWBE/LDB firms
were not rejected as unqualified without a thorough and documented
investigation of their capabilities and capacity.

27.2 Additional information aon meeting good faith efforts can be found by going to
www.orlandoairports.net/small business, or from the Authority’s Office of Small
Business Development by calling 407-825-7133 or 407-825-7171.

28. INSURANCE:

The Bidder to whom the Notice of Intent to Award is given shall provide a signed Certificate
of Insurance such as the form on Page C-11. The Certificate of Insurance shall evidence the
insurance coverages required by the Authority pursuant to Section 5.7 of the General
Conditions and shall be filed with Authority within ten {10} business days of the date of the
Notice of Intent to Award. The Contractor shall provide the Authority with at least thirty
{30) days prior written notice of any cancellation or modification or the limits thereunder
decreased in Contractor’s required insurance coverage.

29. BID ERRORS:

In the case of a Bidder's error in the extension or addition of Bid prices, the unit prices will
govem. Bids having erasures or corrections should be initialed in ink.
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30.

31.

32.

33.

34.

COMPLIANCE WITH OCCUPATIONAL SAFETY AND HEALTH ACT:

The Bidder. certifies that all materials, equipment, chemicals, etc. contained in its Bid or
otherwise to be provided or used by the Bidder in its performance of the Contract work, and
including any replacements or substitutions therefore, shall meet all EPA and OSHA
requirements. '

PERFORMANCE STANDARD:

The standards by which the Contractor's performance will be evaluated are set forth in the
General Conditions (Pages GC-1 to GC-27) and Specifications (Pages S-1 to $-29, and
Attachments A to M}. The successful Bidder's failure to meet these standards, after receipt
of written notice to correct such deficiencies, may in addition to Authority's other remedies,
in the Authority's sole discretion, result in a termination of the Contract for cause pursuant
to the termination provisions of Section 9 of the General Conditions.

NO BIDS:
In the event a potential Bidder elects not to submit a Bid, such potential Bidder should
respond by completing and returning the "No Response to Invitation for Bids" form, Page

BF-9, advising Authority of the reason for not submitting a Bid.

EVALUATION CRITERIA OF BID:

Award, if made, will be to the responsible and responsive Bidder submitting the low Bid. The
responsible and responsive Bidder submitting a Bid having the lowest “Total Three {3) Year
Bid Price” on Page BF-3 shall be deemed to have submitted the low Bid. Bid tabulations shall
be presented to the Authority’s Concessions/Procurement Committee, to the Greater Orlando
Aviation Authority Board or its designee, or to the Authority’s Chief Executive Officer as
may be applicable. All parties desiring information regarding the award of the Contract may
visit AirportLink’s website at http://AirportLink.perfect.com.

PUBLIC RECORDS/PUBLIC MEETINGS:

Flease be aware that all meetings of the Authority’s Board are duly noticed public meetings
and all documents submitted tc the Authority as a part of or in connection with a Bid will
constitute public records under Florida law regardless of any person’s claim that proprietary
or trade secret information is contained therein. The provisions of Section 14 of the General
Conditions shall apply to all Bidders. In the event that a Bidder desires to address the
Authority’s Board, please note that the Board has adopted “Guidelines for Presentations
Before the Greater Orlando Aviation Authority,” which are available upon request from the
Director of Board Services.

* % ¥ % x * % END OF INSTRUCTIONS TC BIDDERS * * * * » * =
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BID FORM
GREATER ORLANDO AVIATION AUTHORITY
PURCHASING BID 15-19
SHUTTLE BUS MANAGEMENT SERVICES

Greater Crlando Aviation Authority
Purchasing Cffice

8662 Casa Verde Road, Building 811
Orlando, Florida 32827-4338

' SP+ Transportation, an operating division of
SP Plus Corporation

Name of Bidder

Submitted by:

Address: 1301 East Ninth Street, Suite 1050

Cleveland, Ohio 44114

Federal Employer L.D. No, __ 16-1171179

Business Telephone No. 216-802-6651

Business Fax No, 216-523-8080

After Business Hours

Telephone No. 216-410-3769

E-Mail Address ' rreiser@spplus.com

Signature S

Robenrt Reiser, Senior Vice President, East Airports
Name and Title {Typed or Printed)

Date: January 15, 2019

The undersigned, as Bidder, hereby declares that this Bid is in all respects fair and submitted in
good faith without collusion or fraud. Bidder represents and warrants to the Greater Orlando
. Aviation Authority ("Authority™) that: {i) except as may be disclosed in writing to Authority with .
its Bid, no officer, employee or agent of the Authority has any interest, either directly or.
indirectly, in the business of the Bidder, and that no such person shall have any such interest at -
any time during the term of the Contract should it be awarded the Contract; and (i) no gift, .
gratuity, promise, favor or anything else of value has been given or will be given to any employee -
or official of Authority in connection with the submission of this Bid ar the Authority's evaluation

or consideration thereof.
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SP+ Transportation, an cperating
BIDDER: division of SP Plus Corporation

The Bidder further represents that it has examined or investigated the site conditions if
necessary, and informed itself fully in regard to all conditions pertaining to the place{s) where
the waork is to be done; that it has examined the Contract Documents and has read all Addenda
furnished by the Authority prior to the opening of the Bids, as acknowledged below, and that it

~ has otherwise fully informed itself regarding the nature, extent, scope and details of the services

to be furnished under the Contract.

The Bidder agrees, if this Bid is accepted, to enter into the written Contract with the Authority
in the form of Contract attached (properly completed in accordance with said Bid Documenis),
to provide all labor, supervision, materials, supplies, equipment, tools, and all other items
necessary or proper for, ot incidental to, performing operation and management sérvices for the
Authority’s shuttle huses used at Orlando International Airport (“OIA”) in accordance with the
Specification covered by this Bid and the Contract Documents for Purchasing Bid 15-19, Shuttle
Bus Management Services, at Orlando International Airport, and to furnish the prescribed
evidence of a valid business license, insurance, and all other documents required by these

Contract Documents. The Bidder further agrees to commence work and to perform the work -

specified herein within the time limits set forth in the Contract Documents, which time limits
Bidder acknowtedges are reasonable, ' R

The undersigned further agrees that, in the case of failure or refusal an its part to execute the
said Contract provide evidence of specified insurance, a copy of a valid business or occupational
license and all other documents required by these Contract Documents within ten {10} business
days after being provided with Notice of Intent to Award the Contract {or such earlier time as
may be stated elsewhere in these:Bid Documents), the Bid award may be offered by the.
Authority to the next ranked Bidder, or the Autharity may readvertise for Bids, and in either case
the Authority shall have the right to recover from the Bidder the Authority’s costs and damages
including, without limitation, attorney's fees, to the same extent that Authority could recover
its costs and expenses from the Bidder under Section 10 of the Instructions to Bidders if the
Bidder withdrew or attempted to withdraw its Bid.

The Bidder further agrees, if it fails to complete the waork according to the Specifications within
the scheduled time or any authorized extension thereof, that damages may ba deducted from
the Contract price payable to the Bidder.

Acknowledgment is hereby made of the following Addenda {identified by number} receivad since
issuance of the Contract Documents:

ADDENDUM NO.  DATE ADDENDUM NO.  DATE ADDENDUM NO,  DATE
1 1/9/19 4 116/19
9 11119 '
3 111619

it will be the responsibility of the Bidder to contact AirportLink at {866) 889-8533 or by visiting
Airportlink’s web site at hitp://AirportlLink.perfect.com or by visiting the Authority Purchasing
Department’s web site at www.orlandoairports.net/purchasing prior to submitting a Bid to
ascertain Addenda, if any, that may have been issued, to obtain all such Addenda and return
such Addenda {or portions of Addenda as may be applicable} with the Bid. If you received this
sclicitation document from any source other than AirportLink {WebProcure), please promptly
register your interest in this solicitation with AirportLink.
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SP+ Transportation, an operating
BIDDER: division of SP Plus Corporation

The Bidder agrees to provide all labor, supervision, materials, supplies, equipment, tools, and all -

other items necessary or proper for, or incidental to, performing operation and management
services for the' Authority’s shuttle buses used at OIA as described in the Contract Documents,

including, but not limited to, the cost of bonds and the specified insurance coverage for the

following:

SHUTTLE BUS MANAGEMENT SERVICES

- TOTAL THREE (3) YEAR BID PRICE:

Nineteen Million Three Hundred Fifty Nine Thousand Seven
Hundred Sixty Four Dollars $ 19,359,764.00
{Print Dollar Amount}

Note: The figure shown above should match the figure shown on Page BF- 16 as the “Total
Three (3) Year Bid Price.”
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SP+ Transportation, an operating
BIDDER; division of SP Plus Carporation

Attached is a cashier's/teller’s check drawn on the Not applicable Bank of -
, or a Bid Bond on a form acceptable to the Authority for the sum

of One Hundred Thousand and No/100 Dollars {$100,000.00) according to the requirements of
the Instructions to Bidders, which check or Bid Bond is subject to the conditions and provisions

theraof.

{If Bidder is a Sole Proprietorship sign on the line below)

Company Name (if any) -

: {SEAL)
Cornpany Owner's {Bidder's) Signature

Company Owner's Name Printed or Typed

(If Bidder is a Partnership, fill in name of the partnership, followed below by the mgnature af the
general partner mgnmg )

(SEAL)

Partnership Name

BY: o (SEAL}) = -
General Partner's Signature

General Partner's Name Printed or Typed

The fallowing information may be provided by a Bidder with this Bid, but must be provided to..

the Autharity at any time upon the request of the Authority: The name and business address of
all principals and partners if a partnership (if a limited partnership, information for general partner
only, along with the name of the limited partnership's homa state).

Bidders are herehy notified that the Greater Orlando Aviation Authority is a public agency and,
as such, is subject to Chapter 119, Florida Statutes, regarding the disclosure of public records.

Pursuant to Section 119.071(1){b)2., Florida Statutes, sealed bids received by the Authority

pursuant to invitation for bids, are exempt from public disclosure only for the thirty (30) day
period following the bid opening and as otherwise provided in Section 119.071. Once the thirty
{30} day petiod has passed, all bids received by the Authority shall be made available to the
public for inspection and copying in accordance with Chapter 119, Florida Statutes. Once bids
are opened they may not be revoked, even during such thirty {30) day period. Any language in
a bid attempting to keep all or part of such bid confldentlal is .0f no force and effect and will be
disregarded as contrary to Florida law.

NOTE: Bidders .must sign in the pro'per capacity on either Page BF-4 or BF-5 as appii'cable.
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SP+ Transportation, an operating
BIDDER: division of SP Plus Corporation

{if Bidder is a Corporation or
Other State-Chartered Business
Entity, fill in the name of the
corporation or entity, followed
by the signature of the
authorized otficer or agent

signing, followed by his title.)
SP+ Transportation, an operating division of

SP Plus Corporation
{Name of Corporation or ather business entity)

{Signature of Authorized _Officeri

Senior Vice Presiden_t, :East Airports
(Title}

{Affix Corporate Seal) Its:

A Robert Reiser
T Cfficer's Name Printed or Typed

e ATTEST: //QW

Assistant SecrcjtyJames C. Burdett
The Bidder is a corporation or other state“chartered business entity orgamzed under the |aWS of

the State of _Delaware , and authorized by law to make this Bid and perform alt work
and furnish materials and equipment required under the Contract Docum . [f Bidder is a
foreign corporation or other business entity, the corporation or entity is (or) is not,

reglstered with the Secretary of State of the State of Florida, Foreign corporatlons or other
foreign state-chartered business entities must have a Florida registered agent and must provide
a copy of their Florida registration or application as a condition to entering into a Contract with

the Authority. A Gertificate of Good Standing from the State of Florida for SP Plus Corporation is

attached.
The following information may be provided by a Bidder with this Bid, but must be provided to

the Authority at any time upon the request of the Authority: the full names and business
addresses of each officer, diréctor and holder of 10% or more of the corporation's or entity's
outstanding stock, including the corporate office or title of all individuals fisted.
A listing of the officers, directors and stockholders of SP Plus Corporation is attached.

Bidders are hereby notified that the Greater Orlando Aviation Authority Is a public agency and,
as such, s subject to Chapter 119, Florida Statutes, regarding the disclosure of public records.
Pursuant to Section 119.071(1)(b)2., Florida Statutes, sealed bids recelved by the Authority
pursuant to Invitation for bids, are exempt from public disclosure only for the thirty (30) day
period following the bid opening and as otherwise provided in Section 119.071. Once the thirty
{30} dey period has passed, all bids received by the Authority shall be made avallable to the
public for inspection and copying in accordance with Chapter 119, Florida Statutes. Once bids
are opened, they may not be revoked, even during such thirty (30) day period. Any language in
a bid attempting to keep all or part of such bid confidential is of no force and effect and will be

disregarded as contraty to Florida law.
NOTE: Bidders must sign in the proper capacity on either Page BF-4 or BF 5 as appllcable.
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State of Florida
Department of State

I certify from the records of this office that SP PLUS CORPORATION is a

Delaware corporation authorized to transact business in the State of Florida,
qualified on February 8, 1982.

The document number of this corporation is 851793.

I further certify that said corporation has paid all fees due this office through
December 31, 2018, that its most recent annual report/uniform business repott
was filed on April 25, 2018, and that its status is active.

I further certify that said corporation has not filed a Certificate of Withdrawa].

Given under my hand and the
Great Seal of the State of Florida
af Tallahassee, the Capital, this
the Third day of January, 2019

Secretary of State

Tracking Number: CU6384261458

To authenticate this certificate,visit the following site,enter this number, and then
follow the 1nstructlons displayed.

https:f/servxces.sunblz.org/F ilings/CertificateOfStatus/Certificate Authentication
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BIDDER:  SP+ Corporation

B{D BOND
KNOW - ALL MEN BY THESE PRESENTS; that we, the undersigned
SP+ Comoration . . as Principal,
and__ Berkley Insurance Company g o : ., as Surety,

are held and firmly bound unto the Greater Orlando Aviation Authority, hereinafter called
Authority", in the penal sum equal to One Hundred Thousand and No/100 Dollars
{$100,000.00} for the payment of which, well and truly to be made we hereby jointly and
severally bind ourselves, successors and assigns.

SIGNED THIS 8th DAY OF January , 2019

The condition of the above obligation is such that whereas the Principal has submitted to
the Authority a certain Bid, attached hereto and made a part hereof, to enter into a Contract in
writing for Purchasing Bid 15-19, Shuttle Bus Management Services, at Orlando International
Airport which, together with the Invitation for Bids, Instruction to Bidders, General Conditions,
Contract, and Technical Specifications constitute the “Contract Documents.”™

NOW THEREFORE

{a} if said B_id shall be rejected; or

(b} if ninety (80} days shall expire from the time and date fixed for the opening of Bids before
Notice of Intent to Award the Contract is given to Principal; or

(c) if said Bid shall be accepted and the Principal shall timely execute and deliver a Contract
in the Form of Contract included in the Contract Documents {properly completed in
accordarice with said Bid), and shall timely furnish the insurance certificates; a copy of
a valid business or occupational license, and the Performance and/or Payment Bonds in
acgordance with the requirements of the said Purchasing Bid;

then this obligation shall be void, otherwise tha Authority shall be entitled to payment of the

full amount of the penal sum of this obligation, as liguidated-damages and not as a penalty: . -
it being expressly understood and agreed that the liahility of the Surety for any and all claims . -

hereunder shall not, except as otherwise expressly provided below, exceed the penal sum of
this obllgatlon as herein stated.

In the event the Surety fails to fuh‘lll its obligations under this Bid Bond, then the Surety shall
also indemnify and save the Authority harmless from any and all loss, damage, cost and expense,
including without limitation, reasonable attorneys' fees, paralegal and expert witness fees, and
the cost of investigation and discovery, for all-trial and appellate proceedings, resulting directly
or indirectly from the Surety's failure to fulfill its obligations hereunder or in connection
therewith, This paragraph shall survive the termination or cancellation of this Bid Bond. The
obligations set forth in this paragraph shall not be limited by the penal sum of this Bond.

The Surety, for value received; hereby stipulates and agrees that the obligations of said
Surety and its Bond shall be in no-way impaired or affected by any extension of the time within
which the Authority may accept such Bid and said Surety does hereby waive notice of any such
extension.
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BIDDER: __SP+ Corporation

IN WITNESS WHEREOQF, the Principal and the Surety have hereunto set their hands and seals
and such of them as are corporations have caused their corporate seals to-be hereto affixed and
these presents to be signed by their proper officers, the day and year first set forth above,

SIGNED SEALED AND DELIVERED
IN PRESENCE OF:

SP+ C_orporation
Principal (Bidder)

e
=
FM!{/ - Duadenn - RO5fe Avdarr

Viw Vresidbr .
/664 Marguent

BY:
{Sigpatire and Title)

Beikidy Insurance Company

¥ Sur }4{ :
Aaron Griffin, Witness _ /V\/{_/O : :
. : BY: _ 7 s

ASignature and Title)
Sandra M. Winsted, Attorney-in-Fact

Address: 475 Steamboat Road

Greenwich, CT 06830

Telephone No.: 973-775:5247

Fax No.: N/A

E-Mail Addrass:__acantu@berkleysurety.com

(CounterS|gnature by Florida
Licensed Agent}
Note: If Principal or Surety are corporations, the respective corporate seals should be affixed.

Attach a certified copy of Power-of-Attorney appointing individual Attorney in- Fact for
execution of Bid Bond on behalf of Surety.

IMPORTANT: Surety companies executing Bid Bonds must be authorized to transact insurance
business in the State of Florida.
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ACKNOWLEDGEMENT BY SURETY

STATE OF ILLINOIS
COUNTY OF COOK

On this 8" day of January, .2019_ before mé,. Samantha Chierici, a Notary
Public, within and for said County and State, personally appeared
Sandra M. Winsted to me personally known to be the -Attorney-in-Fact of

and for Berkley Insurance Company and acknowledged that she executed

the said instrument as the free act and deed of said Company.
IN WITNESS WHEREOF I have hereunto set my hand and affixed my

official seal, at my office in the aforesaid County, the day and year in thlS
certificate first above written. :

. bl

OFFICIAL SEAL

Notary Public in the State of Illinois = §. NoTAR ‘?QNQSEHQT%IEESEIL n
. 3 oIS
County of Cook _ - § MY COMMISSION EXPIRES 08/06/2021




/H\'.

prohibited. This power of attorey is void unless seals are readable énd

, warning and verification instructions (on reverse) mus

. WARNING - Any unauthorized reproduction or alteration of this documen.

No. BI-7845k
POWER OF ATTORNEY
BERKLEY INSURANCE COMPANY
‘ WILMINGTON, DELAWARE

NOTICE: The warmning found elsewhere in this Power of Attorney affects the validity thereof. Please review carefully.

KNOW ALL MEN BY THESE PRESENTS, that BERKLEY INSURANCE COMPANY (the “Company™), a corporation duly
organized and existing under the laws of the State of Delaware, having its principal office in Greenwich, CT, has made, constituted
¢ and appointed, and does by these presents make, constitute and appoint: Sandra M Winsted: Susan A. Weish; Cliristopler P.
‘S Troha; Michelle D, Erebs; Judith A. Lucky-Eftimov; Christina L, Sandoval; Derek J. Eiston; Sandra M. Nowak; Aerie

L

-2 Walton; Ann Mulllus; or Bartlomie] Sieplerski of Aon Risk Services Central, Inc. of Chicago, IL its true and lawful Attorney-in-

g Fact, to sign its name as surety only as delineated below and to execute, seal, acknowledge and deliver any and all bonds and
o undertakings, with the exception of Financial Guaranty Insurance, providing that no single ebligation shall exceed One Hundred
% Million and 00/100 U.S. Dollars (U.5.$100,000,000.00), to the same extent as if such bonds had been duly executed and
acknowledged by the regularly elected officers of the Company at its principal office in their own proper persons.

be in bl

This Power of Attorney shall be construed and enforced in accordance with, and governed by, the laws of the State of Delaware,
without giving effect to the principles of conflicts of laws thereof. This Power of Attorney is granted pursuant to the following
resolutions which were duly and validly adopted at a meeting of the Board of Directors of the Company held on January 25, 2010:

RESOLVED, that, with respect to the Surety business written by Berkley Surety, the Chairman of the Board, Chief
- Executive Officer, President or any Vice President of the Company, in conjunction with the Secretary or any Assistant
Secretary are hereby authorized to execute powers of attorney authorizing and qualifying the attorney-in-fact named therein
to execute bonds, undertakings, recognizances, or other suretyship obligations on behalf of the Company, and to affix the
corporate seal of the Company to powers of attorney executed pursuant hereto; and said officers may remove any such
attorney-in-fact and revoke any power of attorney previously granted; and further
RESOLVED, that such power of attorney limits the acts of those named therein to the bonds undertakings, recognizances,
- or other suretyship obligations specifically named therein, and they have no authority to bind the Company except in the
manner and to the extent therein stated; and further
RESOLVED, that such power of attorney revokes all previous powers issued on behalf of the attorney-in-fact named; and
further
RESOLVED, that the signature of any authorized officer and the seal of the Company may be affixed by facsimile to any
power of attorney or certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or
other suretyship obligation of the Company; and such signature and seal when $o used shall have the same force and effect as
though manually affixed. The Company may continue to use for the purposes herein stated the facsimile signature of any
person or persons who shall have been such officer or officers of the Company, notwithstanding the fact that they may have
ceased to be such at the time when such instraments shal] be issued,

IN WITNESS WHEREOF, the Company has causgd
corporate seal hereunto affixed this /¢ day of

, Attest:
Seal) ., By %

Berkley Insurance Company

Ira S. Lederman after | ;
Executive Vice President & Secretary g President
WARNING THIS FPOWER INVALID IF NOT PRINTED ON BLUE “BERKLEY” SECURITY PAPER.
STATE OF CONN ECTICUT) '

: ) ss:
COUNTY OF FA[RFIELD )

at the bottom is embossed. The background imprint
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ertification sea

e, /? day of Mﬁ , 2018, by Ira S. Lederman and

— Jeffrey M. Hafter who are sworn to me to be the Executive Vlce Premde.nt, Secéétary and Senior Vice President,

respectively, of Berkley Insurance Company MARIAG RUNDEAKEN - f

AL 7720 by,
APRIL 30. 2018 'ﬁotaw Public, State of Connectlcut
CERTIFICATE

o [, the undersigned, Assistant Secretary of BERKLEY INSURANCE COMPANY, DO HEREBY CERTIFY that the foregoing is a
§ true, correct and complete copy of the original Power of Attorney; that said Power of Attorney has not been revoked or rescinded

and that the authority of the Attorney-in-Fact set forth therein, who executed the bond or undertaking to which this Power of

Attorney is attached, is in full force and effect as of this date. ™~
Given under my hand and seal of the Company, this day of

(Seal)



http:U.S.$100,000,000.00

SP+ Transportation, an operating

CERTIFICATE AS TO CORPORATE PRINCIPAL

: Assistant
I, James C. Burdeit , certify that | am theASecretary of the Corporation named as
Principal -in the foregoing Bid -bond; that Timothy S. Nickerson who signed the

said bond on behalf of the principal was then Vice President - Risk Management of said Corporation

and was authorized by the Corporation to sign the bond on its behalf, that | know (his, her]
signature and {his, her) signature thereto is genuine, and that said bond was duly signed, sealed

and attested for and in behalf of said corporation by authority of its governing body.

s

{Corporate Seal)

B15-19 SHUTTLE BUS MANAGEMENT SERVICES BE-8 BASE REV 03/29/16




SP+ Transportation, an operating
BIDDER: division of SP Pius Corporation

CONTRACT REFERENCES

© List below companies for whom you are presently providing Shuttle Bus Management Services

to and companies you have provided these services to in the past, References should be able to
verify services of a type similar to the obligations requested in this Bid (refer to Section 14 of
the Instructions to Bidders).

. COMPANY NAME:

ADDRESS:

CONTACT PERSON:

PHONE NO.:

EMAIL ADDRESS:

COMPANY NAME:

ADDRESS:

CONTACT PERSON:

PHONE NO.:

EMAIL ADDRESS:

. COMPANY NAME:

ADDRESS:

CONTACT PERSON:

PHONE NO.:

EMAIL ADDRESS:

B15-19 SHUTTLE BUS MANAGEMENT SERVICES

PORTLAND INTERNATIONAL AIRPORT

Port of Portland

7200 NE Airport Way, Portland, OR 97218

Steve Koester

503-460-4125

steven_koester@portofportiand.com

SAN DIEGO INTERNATIONAL AIRPORT

San Diegoe County Regional Airport Authority

PO Box 82776, San Diego, CA 92138

Marc Nichols

619-400-2824

mnichols@san.org

.. DALLAS-FORT WORTH INTERNATIONAL AIRPORT

2400 Aviation Drive

DFW Airport, TX 75261

Allen Correy

972-973-4854

acorrey@dfwairport.com

BF-9 BASE REV 03/28/16
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- ' SP+ Transpof‘taﬁoh, an'dperating'-
BIDDER: division of SP Plus Corporation -

CONTRACT REFERENCES ((CONTD))

List below companies for whom you are presently providing Shuttle Bus Management Services
to and companies you have provided these services to in the past. References should be able to
verify services of a type similar to the obligations requested in this Bid (refer to Section 14 of
the Instructions to Bidders).

4 %. COMPANY NAME: SOUTHWEST FLORIDA INTERNATIONAL AIRPORT

ADDRESS: - ~ Lee County Port Authority

11000 Terminal Access Road, Suite 8871, Ft. Myers, FL 33913

CONTACT PERSON: Al Gulamali, AAE
PHONE NO.: 239-590-4720
EMAIL ADDRESS: ‘angulamali@flylcpa.com
(
5 5 COMPANY NAME:" SALT LAKE CITY INTERNATIONAL AIRPORT
ADD'REé.S: a Salt Lake City Department of Airports
776 N. Terminal Drive, Salt Lake City, UT 84116
CONTACT PERSON: Cary Burnetf
PHONE NO.: : 801-575-2530
EMAIL ADDRESS: cary.bﬁrnett@slcgov.com
SEE ATTACHED PAGE FOR SP+ TRANSPORTATION SHUTTLE LOCATIONS
@

B16-19 SHUTTLE BUS MANAGEMENT SERVICES BF-9 BASE REV 03/29/16
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SP+ Transportation, an operating
BIDDER: division of SP Plus Corporation

Note: Additional references may be provided at the option of the Bidder.

[THIS PAGE INTENTIONALLY LEFT BLANK]
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SP+ Transportation, an operating
BIDDER: division of SP Plus Corporation

CERTIFICATION OF NON-SEGREGATED FACILITIES

Each Bidder shall complete, sign and inclhde in its Bid this Certification of Non-Segregated
Facilities. Bidder certifies that it does not-maintain or provide for its employees any segregated

“facilities at any of its establishments, and that it does not permit its employees to perform their

services at any location under its control, where segregated facilities are maintained. Bidder
certifies further that it will not maintain or provide for its employees segregated facilities at any
of its establishments, and that it will not permit.its employees to perform their services at. any
location under its control, where segregated facilities are maintained. Bidder agrees that a breach
of this certification is a violation of the equal opportunity clause in this Contract. As used in this
certification, the term "segregated facilities” means any waiting rooms, work areas, restrooms
and washrooms, restaurants and other eating areas, time clocks, locker rooms and other storage
or dressing areas, parking lots, drinking fountains, recreation or entertainment areas,
transportation and housing facilities provided for employees which are segregated by explicit
direction or are in fact segregated on the basis of race, color, religion, or national origin, because
of habhit, local custom, or any other reason. Bidder agrees that {except where it has obtained
identical certifications from proposed subcontractors for specific time period) it will obtain
identical certifications from proposed subcontractors prior to the award of subcontracts
exceeding Ten Thousand Dollars {310,000.00} which are not exempt from the provisions of the
equal opportunity clause, and that it will retain such certifications in its files.

8P+ Transportation, an operating
division of SP Plus Corporation

{Name of Bidder)

{Signature)

) Robert Reiser, Senior Vice President,
Date: January 15, 2019 _ Title: East Airports 5 '

B16-18 SHUTTLE BUS MANAGEMENT SERVICES BF-11 BASE REV 03/29/16
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'SP+ Transpartation, an operating
BIDDER: division of SP Plus Corporation

NGO RESPONSE

TO

INVITATION FOR BIDS
NOT APPLICABLE

If your firm is unable 1o submit a Bid at this time, please provide the information requested in
the space provided below and return to:

GREATER ORLANDO AVIATION AUTHORITY
PURCHASING OFFICE
8652 CASA VERDE ROAD, BUILDING 811
ORLANDO, FLORIDA 32827-4338

We have received Invitation for Bids, Purchasing Bid 15-19, Shuttle Bus Management Services,

for Orlando International Airport, opening at 3:00 p.m., January 17, 2018, at the Greater

Orlando Aviation Authority, Orlando International Airport, Purchasing Office, 8652 Casa Verde

Road, Building 811, Orlando, Florida 32827-4338,

Qur firm's reason for not submitting a Bid is:

Company Name

By:

Its:

Name & Title, Typed or Printed

B15-18 SHUTTLE BUS MANAGEMENT SERVICES BF-12 BASE REV 03/29/16
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SP+ Transportation, an operating
BIDDER: division of SP Plus Corporation

BID PRICES

SHUTTLE BUS MANAGEMENT SERVICES

YEAR 1

DESCRIPTION ' EXTENSION

Management Fee* $ 1,620,102.00

Reimbursable Payroll and Operatihg Expense ** oo :
{Not to Exceed Amount) : $4,652,900.00

Leased or Owned Bus  $ 103.40 S X: 750 5 77,550.00
{Hourly Rate) {Estimated
Hours® *#)

TOTAL YEAR 1 BID PRICE s 6,350,552.00
E {Enter Hare and on Page BF-13}

Management Fee shall include al! costs as outlined in General Conditions, Section 2.3,
Page GC-2.

Reimbursable Payroll and Operating Expense shal! include all costs as outlined in General
Conditions, Section 2.4, Pages GC-3 and GC-4. Contractor s aggregate annual invoices
shall not exceed the total as stated above for Year 1. It is estimated that an average of
110 reimbursahle positions will be needed for the performance of this Contract. The
Authority believes that this estimate fairly describes the scope of work under ordinary
circumstances; however, the number of actual employees may range between 100 and
120 as actual conditions may cause the number of employees to be adjusted accordingly. .
The Authority shall anly reimburse for the positions requested and approved by the:
Authority and satisfactiorily provided by the Contractor. e

Hours have been estimated for the purposes of saliciting and evaluating competitive Bids,
Although the Authority believes that this estimate fairly descrihes the scope of work
under ordinary circumstances, actual conditions may cause the number of hours to differ
from the estimates. The Authority has no obligation to request any number of hours or
to require the use of any number of hours. Bids will be evaluated based on the Total
Three {3) Year Bid Price, but the Contract to be awarded, if an award is made, will
obligate the Authority only to pay the hourly rates provided in the successful Bidder’s Bid
for the hours actually requested hy the Authority and satisfactorily provided by the
Contractar.

B15-18 SHUTTLE BUS MANAGEMENT SERVICES BF-13 BASE REV 03/29/16
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SP+ Transportation, an operating
BIDDER: division of SP Plus Corporation

YEAR 2

e

EEE

DESCRIPTION EXTENSION

Management Fee* | 3 1,570,909.00

Reimbursable Payroll and Operating Expense **
{Not to Exceed Amount} . £4,768,300.00

Leased or Owned Bus & 106.50 X 750 - 0§ 79,875.00
(Hourly Rate) {Estimated ' '
Hours***)

TOTAL YEAR 2 BID PRICE  § 6,420,084.00
R {Enter Here and on Page BF-13)

Management Fee shall include all costs as outlined in General Conditions, Section 2.3, .
Page GC-2. o o

Reimbursable Payroll and Operating Expense shall include all costs as outlined in General

Conditions, Section 2.4, Pages GC-3 and GC-4. Contractor’'s aggregate annual invoices
shall not exceed the total as stated above for Year 2. It is estimated that an average of
110 reimbursable positions will be needed for the performance of this Contract. The
Authority believes that this estimate fairly describes the scope of work under ordinary
circumstances; however, the number of actual employees may range between 100 and
120 as actual conditions may cause the number of employees to be adjusted accordingly.
The Authority shall only reimburse for the positions requested and approved by the
Authority and satisfactorily provided by the Contractor.

Hours have been estimated for the purposes of soliciting and evaluating competitive Bids.
Although the Authority bhelieves that this estimate faitly describes the scope of work
under ordinary circumstances, actual conditions may cause the number of hours to differ
from the estimates. The Authority has no obligation to request any number of hours or
to require the use of any number of hours. Bids will be evaluated based on the Total
Three (3} Year Bid Price, but the Contract to be awarded, if an award is made, will
obligate the Authority only to pay the hourly rates provided in the successful Bidder’s Bid
for the hours actually requested by the Authority and satisfactorily provided by the
Contractor. '
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SP+ Transportation, an operating
BIDDER: division of SP Piug Corporation

YEAR 3
DESCRIPTION EXTENSION
A. Management Fee* , 4 1,618,353.00
Reimbursable Payroll and Operating Expense ** : .
B. {Not to Exceed Amount) $4,888,500.00
C. Leased or Owned Bus $ 109.70 X 750 4 - - 82,275.00
{Hourly Rate) ~ {Estimated o :
: Hours* **]
TOTAL YEAR 3 BID. PRICE & 6,589,128.00

{Enter Here and on Page BF-13)

* Management Fee shall include all costs as outlined in General Conditio:ns; Section 2.3,
Page GC-2. S - :

* Reimbursable Payroll and Operating Expense shall include all costs as outlined in General
Conditions, Section 2.4, Pages GC-3 and GC-4. Contractor’s aggregate annual invoices
shall not exceed the total as stated above for Year 3. It is estimated that an average of
110 reimbursable positions will be needed for the performance of this Contract. The
Authority believes that this astimate fairly describes the scope of work under ordinary
circumstances; however, the number of actual employees may range between 100 and
120 as actual conditions may cause the number of employees to be adjusted accordingly.
The Authority shall only reimburse for the positions requested and approved by the
Authority and satisfactorily provided by the Contractor.

¥%**  Hours have been estimated for the purposes of soliciting and evaluating competitive Bids.
Although the Autharity believes that this estimate fairly describes the scope of work
under ordinary circumstances, actual conditions may ¢ause the number of hours to differ
from the estimates. The Authority has no obligation to request any number of hours or
to require the use of any number of hours. Bids will be evaluated based on the Total
Three (3) Year Bid Price, but the Contract to be awarded, if an award is made, will
ohligate the Authority only to pay the hourly rates provided in the successful Bidder's Bid
for the hours actually requested by the Authority and satisfactorily provided by the
Contractor,
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BID PRICE SUMMARY

S§P+ Transportation, an'operating

( BIDDER: - division of SP Plus Corporation

SHUTTLE BUS MANAGEMENT SERVICES

TOTAL YEAR 1 BID PRICE: §

6,350,552.00

! o TOTAL YEAR 2 BID PRICE: $

6,420,084.00

TOTAL YEAR 3 BID PRICE: $

6,589,128.00

- TOTAL 3 YEAR BID PRICE: $

P

19,359,764.00

{Enter Total Here and on Page BF-3)

o
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SP+ Transportation, an opefating
BIDDER: division of SP Plus Corporation

LETTER OF INTENT/AFFIRMATION

Minority/Woman Owned Business Enterprise (MWBE) '
{This page shall be submitted for each MV/BE Firm)

Bidder: Name  SP+Transportation, an operating division of SP Plus Corporation

Address 1307 East Ninth Street, Suite 1050

City Cleveland State OH Zip 44114

MWBE Firm: Name Southeast Airport Services, Inc.

Address 5812 South Semoran Boulevard

City Orlando | State FL  7ip 32822

MWBE Contact Person’s Name: _ Gerald Montgomery Phone (407 )_420-8633

- MIWBE Ciaésiﬂcation {BA = Black Americans, HA =Hispanic Amaricans, APA = A sisn-Pacific

Americans, NA = Native Americans, WBE= Women Business Enterprisel; BA

MWBE Certification Agency: Orfando Infernational Airport Expiration Date _10/1 7121 _
Each MWREE Firm shall submit evidence (suc_-h as photocopy) of their certiﬁcar_ion status .

- Work ltems to be’

Performed by MWBE Firm Description Quantity Total

Staffing / shutle bus operations $ 3,291,160

The estimated MWBE Participation is as follows:

MWBE Contract: §_3,291,160 Percent of Total Bid: __17-0 _ %

AFFIRMATION:

The above-named MWBE Firm affirms that it will perform the portion of the Contract as descnbe

above for the estimated dollar value as stated.

W Gerald Montgomery, _
vald  Mintypnaa, President’CEO .. January 15,2019
{MWBEE Firm's Au@iorizﬁd’Signature) {Title) {Data}

The Bidder affirms it is committed to utilizing the above named LDB Firm for the portion of the

Contract escri above for the astimated dollar value as stated.
Robert Reiser, Senior Vice
President, East Airports January 15,2019

(Bldder s Authorized Signature} {Titke) {Date)

In the event the Bidder does not receive award of the prime Contract, any and aII representations

in this Letter of Intent/Affirmation sha[l be null and void.

B16-18 SHUTTLE BUS MANAGEMENT SERVICES BF_1 7 _ BASE REV 03/29/16




_ SP+ Transportation, an operating
BIDDER: division of 8P Plus Corporation

LETTER OF INTENTMFERMATI!)&

Local Developing Business {LDB)
{Tiis page shall be submitted for each LDB Firm)

Bidder: Name 5P+ Transportation, an operating division of SP Pius Gorporation

Address - 1301 East Ninth Straet, Suite 1050

City Cleveland  state OH _ Zip 44114

LDB Firm: Name Southeast Alrport Services, Inc.

Address 5812 South Semoran Boulevard

City Orando | State FL  Zip 32622
- .LDB Gon_t_aét Parson’s Name: _ Gerald Monigomery Phone (407 )_420-8633
LDB cgmficaﬁon Agency: Orlando international Airport Expiration Date 10/17/21
Work Htems 1o be . , .
Performed by LDB Firm Dascription Quantity Total
Staffing / shuttle bus operations - 5 329 ,j__‘i_{:?m

The estimated LDB Participation is as follows:

LDB Contract: §_ 329,116 _ Percent of Total Bid: 1.7 o
AFFIRMATION: ‘

The above-named LDB Firm affirms that it will perform the portion of the Contract as describe
above for the estimated dollar value as stated,

Gerald M;ahtgbmsry. . : -
By: »gﬁ?ﬂﬁi WW President/CEQ January 15,2019
{LDB Firm's Authofized ﬁgﬂ&ture} {Title} o {Date)

The Bidder affirms it is committed to utilizing the above named LDB Firm for the porﬁon of the

Contrac espribed above for the estimated dollar value as stated.
‘ Rebert Raiser, Senior Vice
By: { President, East Airports _January 15,2019

(Bidder's Authorized Signature} {Title} ‘ {Date}

In the event the Bidder does not receive award of tha‘prime Contract, any and all representations
in this Letter of Intent/Affirmation shall be null and void. : -
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MONTH ENDING:

CONTRACT: B15-19 s_h_uttle Bu

SP+ Transpaortation, an operating
BIDDER: -division of SP Plus Corporation

GREATER ORLANDO AVIATION AUTHORITY

MWBE DISBURSEMENT FORM
(To Be Submitted with EACH Invoice and Faxed to {407} 825-3004 or E-Mailed to DForms@goas.org)

s Management Services

{Number and Nama)

Current Year

" |Previous Years

Totals
{A) (B) (€l (D)
PAYMENTS Current Previous Cumulative Amount
: Payment Payments Payments
Prime Contractar Payment 5%
' Percent Achieved _
{Total Col E / {Total Col F / {T8takCo {Total Col H /
Total Col A} . Total Cal,B) Tota|Ch Total Col D)
_ '-"e"rr _ axs
s e T S Brevious Years
FTEnTY aaik. ;
vl ok N Totals
L siHG) _{H)
MWBE SUBCONTRACTOR/VENDOR ?er‘:g:tss Cumulstive Amount

Payments. -

R

Summary

Original Prime

Original Sub

Contract Contract Total:
Total:

Amendment(s) Amendment(s) s
Approved: Approved:

Revised Prime
Contract
Total:

Revisad Sub
Contract Total:

<=

Cumulative Goal Achieved:

Contract Goal:

{Sum of totals G
and H } Sum of
totals C and D)

Remarks:

B16-19 SHUTTLE BUS MANAGEMENT SERVICES

BF-19
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MONTH ENDING:

: SP+ Transportation, an operating
BIDDER: division of SP Plus Corporation

LDB DISBURSEMENT FORIM
{To Be Submitted with EACH Invoice and Faxed to {407) 825-3004 or E-Mailed to DForms@goaa.org)

CONTRACT: B15-19 Shuttle Bus Management Services

{Numher and Name}

GREATER ORLANDO AVIATION AUTHORITY

- Current Year

Previous Years

Totals
{A) {B} {C) . (D)
PAYMENTS Current Previous Cumulative Amount
- Payment Payments F’aymnts
Prime Contractor Payment w
Percent Achieved L

{Total Col E/ {Total Col F } {Total Col H /
Total Cal A)

LDE SUBCONTRACTOR/VENDOR

s Total Cal D}

" |Previous Years

Totals
X G) {H)
*Cumulative Amount
Payments

Summary

Criginal Prime

Original Sub

Contract Goal:

Contract Contract Total: §
Total: -
Amendment(s) Amendment(s} s Cumulative Goal Achieved:
Approved: Approved: {Sum of totals G
- . and H / Sum of
Revised F’rlm_e_ Revised Sub totals C and D)
Contract $
Contract Total:
Total:
{Remarks:

B15-19 SHUTTLE BUS MANAGEMENT SERVICES
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SP+ Transportation, an operating

( _ - RIDDER: division qf_ SP Plus Corporation

*******ENDOFB]DFORM*******
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CONTRACT

THIS AGREEMENT made and entered into effective as of the _| day of ZZE&% ]
2018, by and between the GREATER ORLANDQO AVIATION AUTHORITY, a public and
governmental body, existing under and by virtue of the laws of the State of Florida, hereinafter
called Authority, and SP PLUS CORPORATION D/B/A SP PLUS TRANSPORTATION, hereinafter
called Contractor,

The term of the Contract shall be, and hereby is for a period of three (3] yéars, and ten
{1C} days commencing as of April 20, 2019 and expiring April 30, 2022. The extra ten {10}
days shall be used 1o provide driver fraining at no additionai cost to the Authority. Qperations
of Shuttle Bus Management Services shall commence on May 1, 2018.

WITNESSETH, that the said Contractor, for and in consideration of the payments
hereinafter specified and agreed to be made by the Authority, hereby covenants and agrees to
furnish all iabor, supervision, materials, supplies, equipment, tools, and all other items necessary
or proper for, or incidental to, performing its obligations under Purchasing Bid 15-19, Shuttie
Bus Management Services, at the Orlando International Airport, in accordance with the Contract
Documents which consist of the Contract, Bid Forms, the Instructions to Bidders, any Addends
issued prior to the execution of the Contract, the General Conditions, the Specifications, and
the Invitation for Bids, sach of which are incorporated herein by this reference.

If the Contractor shall fail to comply with any of the terms, conditions, provisions, or
stipulations of the Contract Documents, then the Authority may avail itself of any or all remedies
provided in the Contract Documents, or which are otherwise available by applicable law or in
equity, and shall have the right and power to proceed in accordance with the provisions thereof.

An extension of time for performance shall be the Contractor’'s sole and exclusive remedy
for any delay of any kind or nature caused by Authority, and in no event shall Contractor be
entitled to recover from Authority any indirect, incidentai, special or consequential damages in
any proceading arising out of or relating to this Contract or the breach thereof.

It is also agreed and understood that the acceptance of the last payment pursuant to
Section 2 of the General Conditions for work performed hereunder by the Contractor shall be
considered as a release in full of all claims against Authority and its members, officers, agents
and employees arising out of, or by reason of, the Contract obligations or work.

In consideration of the Contractor's obligations set forth in the Contract Documents,
Authority agrees o pay to the Contractor upon satisfactory completion of such obligations, and
subject to the contract provisions of Section 2 of the General Conditions, compensation as set
forth in Section 2 of the General Conditiens, subject to such additions and deductions as may
be provided in the Contract Documents and any duly approved and executed amendments
thereto.
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{Sign this page if the Contractor is a Sole Proprietorship or a Partnership)

IN WITNESS WHEREOF, the said GREATER CORLANDOQO AVIATION AUTHORITY has
caused this Contract to be executed in its name by its Chairman, Vice Chairman, or Chief
Executive Officer, attested by its Secretary or Assistant Secretary, and the said Contractor has
hereunto set its hand and seal, all as of the day and year first above written.

"AUTHORITY"

GREATER ORLANDO AVIATION AUTHORITY

By:
[Official Seall
Its:
Attest:
Secretary
"CONTRACTOR"

WITNESSED BY:

SP PLUS CORPORATION D/B/A SP PLUS TRANSPORTATION

By: {Seal)
(Signature of Owner or General Partner)

Its:
{Title)

Name of Owner or General Partner Printed
or Typed
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{Sign this page if the Contractor is a Corporation or Other State-Chartered Business Entity)

IN WITNESS WHEREOF, the said GREATER ORLANDO AVIATION AUTHORITY has caused this
Contract to be executed in its name by its Chairman, Vice Chairman, or Chief Executive Officer,
attested by its Secretary or Assistant Secretary, and the said Contractor has caused this
Contract to be executed in its name by Jgek Ricchiyto
attested by Juaes € Purdett , its A s<-4- _ Secretary, and has caused the seal of said
corporation or other business entity to be hereunto attached, all as of the day and year first
above written,

" "AUTHORITY"

GREATEB-QRLANDO AVIATION AUTHORITY

By: .\0 '/)A T —

. Phillip N. Brown, A.A.E.
Chief Executive Officer

[Official Seal]

Attest:

Approved as to Form and Legality BcrelpYy
this y of ﬁ)@ﬁ_&_ 20

NELbON MUL LINS BREAT AND CASSEL

v A

Gre ml O: lando Avnauon Authorlty

"CONTRACTOR"

SP PLUS CORPORATION D/B/A SP PLUS TRANSPORTATION

. :
(Signdture of Officer)
[Corporate Seall

FAeluTive \f\ft” R(’S\(\Pﬂj Amooff‘;
{Title}

Sack Kieshivto

Name of Officer Printed or Typed
Attest:

?9— creta ry
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Bond No.: 02186850

PERFORMANCE BOND FORM

GREATER ORLANDO AVIATION AUTHORITY

KNOW ALL MEN BY THESE PRESENTS that _SP Plus Corporation

Berkfeylnsurance Company “ _ ' N o e a

cm‘poratzcn arganized under the Taws of the State of Delaware. N _‘ and iicensad 1%

do business in thie State of Florida, heremaftar called Surety, are held and firmly baund unto the
Greater Dﬂando Aiiation Au‘rhcrnv, hereingfter calléd Authority, i in the- Penal Suim of Two Millien

Dollars ($2,000,000.00), for the payment of ‘which sum well -and truEy ‘made; Prmclpal and

Surety bind eurselves, our higis, personal tepresentatives, suceessors dhd assigns, jointly and

._severaliy, firmnty by these presents.

WHEREAS, Principal has by wrstten agreement entered into.a Contract with Authority for
chhasmg Bid 156:19, Shuttle Bus: Manaqement Services, at Orlahdo. Sntefnat{onai Alrport, in

atgotdance with the Contract Decuments which are meoa*porated fherem by reference and made

a part thereof, and wihich collestively are herein refarred to as the Gontrast.
WHEREAS, Sursty is athorized to do business in the ‘State of Florida,
NOW, THEREFORE, the condition of thisichligation is such that if iRr_-ihcipa-_l;

1. Promptty and fa:‘thfuily performs each of s cbhgatsons under said Contract,

mciuding, but nat limited to, any warranty provisions, in the tirie and manner

préscribed in the Contract; and

2, Pays Authority afi losses, damages {liguidated or-actual, including, but not Himited
1o, damages caused by delays in the performance of Pnnczpa? or'latent dafecis in

tha gaods or services furnished by PI‘]HBEDB} expenses, gosts and attorneys' fees
mciuqu any sttorney’s fees, costs, and expenses for and in connection WIth all

trial ‘and appeliats proceedings; that Authority sustains resulting directly or
indirectly from ‘any breach or default by Principal under the Gontract; and

3. Pays Authority all losses, darmages; expensas, gosts, attorneys fees and othsr

lagal costs (mciuﬁmg, but not lirniteéd to, thoss for invastigative and legal support

serviges) including any atterney's fees, costs; and expenses for and in connestion
with all trial, appellate and bankruptey proceadings, that the Atthiority sistains
rasufting derectiy and indirectly from conduct of the F’r;nc;pal inctuding, but not
limited to, want of care or skill, nagligence, patent intfringemant, or intentionally
wrongful conduct on-the pari of the Principal, its officers, ‘agents, employees or
any other person or entity for whom the Principal is responsible, then this biond is
void; otherwise it remains in full force and effect.
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in the event that the Principal shall fail to perform any of the terms, covenants or
conditions of the Coentract during the period in which this Performarice Bond is in effect, the
Surety shall remain liable to the Authority for all such loss or - damage {including, but not limited
to, all reasanable attorneys’ féesand other legal and court costs) résolting from or in conhection
with any failure to perforim up-te the amount of the Penal Sum.

In.the event the Surety fails o fulfill its obligations under this Performance Bond, then.

the Suraty shall also indarnnify ahd save the Authority hatmiess frorn any and all foss, damage;
cost and expense, incliding, but not limited to, reasonable attorrieys’ fees and other legal and

court cogts; inicluding -any atterney’s fees, costs, ‘and expenses for all trial, appeliate and

bankruptcy procegdings, resditing directly or indirectly frof -or in connection with the. Surety s
faflure ta fulfill its obligations hereunder. This paragraph shall survive the termination or

cancellation of this Performance Bohd. The obligations-set forth iy this paragraph shall not be:

fitnited by the Pehal Sum of this Band.

Thie ‘Surety's obligations hereunder shall be diract and immediate and not cond:tlﬂnai or
contzngent upon AUthOl‘l‘tVﬁ purstit. of ts remedias Against Prmcipal and shall remain in full
force and effact notw;thstandeng {i} amendments or modifications to-the Contract entered into

by Autherity and Principal withgut the Surety’s knowlédge or consent; (i} waivers.of compliances .

with of ‘any default under the Contrast granted by Autherity to Principal ‘without the Suraty's
knowlede or consent, (i} the dischiarge of I‘—‘nnc:pai from its obligations under the Contract &5
‘a result of any proceeding initiated under the Bankruptcy Code of 1978, as the same may be

amendéd, or ary similar state or federal law, or aniy limitation of the liability of Principal or its
estate as a rasult of any suich proceeding, or tiv) any other action taken by Authaiity or Principal

that would, in the absenca ‘of this clause, result in the release or discharge by opsration of law
ef the Surety from its obiigatrons hereunder.

The institution of sult ypon this Bond is. sitbject to the limitations period in -accardanca
with Segtion 95.11, Florida Statutes.

Any changes in or under the Contract Docurnents (which incltide, but are not fimited to,

the Specifications) and compliance or nonsampliance With any formalities connected with the

Contract ot the changes therein shall not affect Suraty’s obligation under this Bond, and Surety
hereby waives notice of any such changes: Further, Priricipal and Surety ackhowledge that the
Penal Sum of this bond shall be increased or the term of this bond extended in accordance with
any amandments of other modifications to the Contract Documen‘ts entered into By Authority
and Principak
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IN WITNESS WHEREOF, the Principal and Surety have executed this instrument under
their several seals on the st day of April 2019 , the nams and cerporate
sedl of each gorporate party being hereto affixed and these presents fully signed by its
undersigned representative, pursuant to authority of its govermng body.

Sigtied, sealed and déliversd
in the presenge of:

SP Plus Gorporation

Principal (Name-of Contract }
o
By: %’:% % -

Signatuxe—il

y @ %ﬁé& //% Ut frergensnts

TWitness (Title} /7

.. {Seall

Berkley Insurance Company -
Nam& of Surety

)

%_;é/‘;_,:

' N =" By:_ . Z
Withess Aaron D. Griffin {S.}gnamral}
: 5'31"”"" G LAy st Christina L. Sandoval, Attormey-in-Fact
““Witness Jean Torres {Titled

Addrass:_475 Steamboat Road

Graenwich. GT 06830

Telephone No.:__203-542-3800

Fax No.: - B66-915-7872 |

E-Mail Address: acantu@berkleysurety.com

Florida Llcensed Agetit] Claudette Alexander Hunt, FL Licensed Agent, License No. P134371

NOTE: If Principal and Surety are corperations, the respective corporate seal should be affixed
and attached.

Attach a certified copy of Power-of-Attorney appointing individual Atterney-in-Fact for
execution of Performance Bond on behaif of Surety.

IMPORTANT: Surety companies executing bonds must meet the requirements set forth in
Section 6.7 of the Contract's General Conditions.
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OATH OF SECRETARY

' GREATEH ORLANDO AVIATION AUTHORITY

\//mQS 6’ BWE'LQ/ML’ .. certify that | am the ,Secretary of the
corporation named as Principal in the foregomg Performance and/or Payment Bonds; that
TEMOTHY WEChERSons who ~signed the said Bond(s) on behalf of the Principal was then

. _YPor @rsk mivsssmecr _Of sald corporation and was authorized by the corporation to sign the

‘Bond(s) on its behalf; that | know (his, keg} signature, and (his, her} signature thereto is genuine,
..and that said Bond¢ washwere-duly .signed, sealed and attested for and in behalf of said

corporatlon by authority of its governmg body.
/) % f\/"“”’-’)

7‘}5’57”’ cretary

{Corporate Seal)

Attach a copy of the Authority's form of Certificate of Insurance or a copy of Declarations
Page(s) from Insurance Policy and/or Policy Binder indicating that Contractor has obtained all
insurance required by the Contract Documents.
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IRREVOCABLE STAND-BY LETTER OF CREDIT

[Date]

IRREVOCABLE LETTER OF CREDIT NO.

EXPIRY DATE:

AGGREGATE AMOUNT: $2,000,000.00

BENEFICIARY: Greater Orlando Aviation Authaority
One Jeff Fuqua Boulevard
Orlando, FL 32827-4399

Dear Sir or Madam:

On behalf of [Company Name]
(the "Company”), we hereby issue this irrevocable stand-by letter of credit in your favor up to
the aggregate amount stated above, available by one or more sight drafts drawn by you on us.

Each draft hereunder must state "Drawn on ' [Bank
Name] Irrevocable Letter of Credit No. , dated
and must be accompanied by a statement in the form attached hereto as Exhibit A (which is
incorporated in this letter of credit by this reference}. Such statement must be signed by the
Chief Executive Officer of the Greater Orlando Aviation Authority (the "Authority”), or designee,
and must provide the following:

A. Certification that the Company has failed to faithfully perform one or more of its

obligations to the Authority under that certain Contract 15-19, Shuttle Bus
Management Services, at Orlando International Airpert, as such may be amended
from time to time, by and between the Company and the Authority (the
"Agreement"}; and

B. Certification of the amount of damages or expenses which, in his belief or
determination, the Authority has suffered or incurred, or is likely to suffer or incur, as
a result of such failure by the Company; or

C. Certification {1) that the Company has failed to provide to the Authority an acceptable
surety bond or stand-by letter of credit to replace this letter of credit, on or before

the date the same was due under the terms of the Agreement in accordance with

such terms, and (2} certification of the amount of the required replacement surety
bond or letter of credit.
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Irrevocable Stand-by Letter of Credit
Page 2

Additionally, each draft drawn hereunder shall be paid from the funds of
[Bank Name]. If a drawing is made by you hereunder at or prior to 11:00 a.m., local time, on a
business day, payment shall be made to you or to your designee of the amount specified at our
branch where such drawing is made, in immediately available funds, not later than 3:00 p.m.,
such local time, on the same business day or such later time and business day as you may
specify. If a drawing is made by you after 11:00 a.m., such local time, on a business day,
payment shall be made to you or to your designee of the amount specified, in immediately
available funds, not later than 3:00 p.m., such local time, on the next business day thereafter,
or such later time and business day as you may specify.

This letter of credit is subject to the Uniform Customs and Practice for Documentary Credits
(2007 Rev.}, International Chamber of Commerce Publication No. 600, except that,
notwithstanding the provisions of Article 36 thereof to the contrary, if this letter of credit would
have otherwise expired by its terms during a period when our business has been interrupted by
Acts of God or other causes beyond our control, our cbligations hereunder shall continue for
thirty (30) days following the date of our resumption of normal business operations. As to any
matters that may not be governed by the Uniform Customs and Practice for Documentary
Credits, this Letter of Credit shall be governed by and construed in accordance with the laws of
the State of Florida, including without limitation the Uniform Commercial Code as in effect in
the State of Florida.

We hereby engage with you that all drafts drawn hereunder in compliance with the terms of this
credit will be duly honored upon presentation to us as provided herein. :

(Bank Name}

By:

(Signature)

Address:

Telepheone No.:

Fax No.:

E-Mail Address:
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EXHIBIT A

GREATER ORLANDOG AVIATION AUTHOR!TY
STATEMENT FORM

To: [Bank Name]
Date;
Re: [Company Name]

Irrevocable Letter of Credit Number:

The undersigned, who is the Chief Executive Officer of the Greater Orlando Aviation
Autharity (the "Authority"}, or the duly authorized designee of same, hereby certifies to
[Bank Name] that [A, and either B or C are required]:

A, [Company Name] {the "Company")
has failed to faithfully perform one or more of its obligations to the Authority under
that certain Contract 15-19, Shuttle Bus Management Services, at Orlando
International Airport, by and between the Company and the Authority (the
"Agreement”).

B. In the belief or determination of the undersigned, the amount of damages or expenses
which the Authority has suffered or incurred or is likely to suffer or incur, as a result
of such failure by the Company totals $ ; or

C. The Company has failed to provide the Authority with an acceptable replacement
surety bond or stand-by letter of credit on or before the date the same was due under
the terms of the Agreement in accordance with such terms, and that the amount of
the required replacement bond or letter _of credit is
$

Dated this day of , 20

\
|
GREATER ORLANDO AVIATION AUTHORITY }
i

By:

Title:
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ACKNOWLEDGEMENT BY SURETY

STATE OF ILLINOIS
COUNTY OF COOK

On this 1% day of April, 2019, before me, Samantha Chierici, a Notary
Public, within and for said County and State, personally appeared Christina
L. Sandoval to me personally known to be the Attorney-in-Fact of and for
Berkley Insurance Company and acknowledged that she executed the said
instrument as the free act and deed of said Company.

IN WITNESS WHEREOF, I have hereunto set my hand énd affixed my
official seal, at my office in the aforesaid County, the day and year in this
certificate first above written.

\Sumﬂvm_ @\@ e L OFFICIAL Gsl-ﬁélﬁ o _
N = ‘ SAMANTHA CHI

Notary Public in the State of Illinois  NOTARY PUBLIC, STATE OF ILLINOIS ¢

County of Cook { MY COMMISSION EXFIRES 06/06/2021




prohibited. This power of attorney is void unless seals are readable and

WARNING — Any vnauthorized reproduction or alteration of this document is

. warning and verificatien instructions (on reverse) must be in blue ink,

- the certification seal at the bottom is embossed. The background imprint

(Seal)

No. BI-7845k
POWER OF ATTORNEY
BERKLEY INSURANCE COMPANY
WILMINGTON, DELAWARE

NOTICE: The warning found elsewhere in this Power of Attorney affects the validity thereof. Please review carefully.

KNOW ALL MEN BY THESE PRESENTS, that BERKLEY INSURANCE COMPANY (the “Company”), a corporation duly
organized and existing under the laws of the State of Delaware, having its principal office in Greenwich, CT, has made, constituted
and appointed, and does by these presents make, constitute and appoint: Sandra M. Winsted; Susan A. Welsh; Christopirer P,
Troha; Michelle D. Krebs; Judith A. Lucky-Eftimov; Christina I. Sandoval; Derek J. Elston; Sandra M, Nowak; Aerie
Walton; Ann Mullins; or Bartlomiej Siepierski of Aon Risk Services Central, Inc. of Chicago, IL its true and lawful Attorney-in-
Fact, to sign its name as surety only as delineated below and to execute, seal, acknowledge and deliver any and all bonds and
undertakings, with the exception of Financial Guaranty Insurance, providing that no single obligation shall exceed One Hundred
Million and 00/100 U.S. Dollars (U.S.$100,000,000.00), to the same extent as if such bonds had been duly executed and
acknowledged by the regularly elected officers of the Company at its principal office in their own proper persons. '

This Power of Attorney shall be construed and enforced in accordance with, and governed by, the laws of the State of Delaware,
without giving effect to the principles of conflicts of laws thereof. This Power of Attorney is granted pursuant to the following
resolutions which were duly and validly adopted at a meeting of the Board of Directors of the Company held on January 235, 2010;

RESOLVED, that, with respect to the Surety business written by Berkley Surety, the Chairman of the Board, Chief
Executive Officer, President or any Vice President of the Company, in conjunction with the Secretary or any Assistant
Secretary are hereby authorized to execute powers of attorney authorizing and qualifying the attorney-in-fact named therein
to execute bonds, uridertakings, recognizances, or other suretyship obligations on behalf of the Company, and to affix the
corporate seal of the Company to powers of attorney executed pursuant hereto; and said officers may remove any such
attorney-in-fact and revoke any power of attorey previously granted; and further
RESOLVED, that such power of attorney limits the acts of those named therein to the bonds, undertakings, recognizances,
or other suretyship obligations specifically named therein, and they have no authority to bind the Company except in the
manner and to the extent therein stated; and further .

" RESOLVED, that such power of attorney revokes aJl previous powers issued on behalf of the attorney-in-fact named; and
further
RESOLVED, that the signature of any authorized officer and the seal of the Company may be affixed by facsimile to any
power of attorney or certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or
other suretyship obligation of the Company; and such signature and seal when so used shall have the same force and effect as
though manually affixed. The Company may continue to use for the purposes herein stated the facsimile signature of any
person or persons who shall have been such officer or officers of the Company, notwithstanding the fact that they may have
“ceased to be such at the time when such instruments shall be issued.

IN WITNESS WHEREOQF, the Com has caus
corporate seal hereunto affixed this Z& day of

these presents.to be signed and attested by its appropriate officers and its
~~",2018. ‘

: ‘ Attest: Berkley Insurance Company
(Sea) ,, By )// By XJM A M 11\»/
L : Tra S. Lederman @ea . Hafter U
e T Executive Vice President & Secretary Sendol Vice President
WARNH‘TG THIS POWER INVALID IF NOT PRINTED ON BLUE “BERKLEY” SECURITY PAPER.
~ STATE OF CONNECTICUT )
) ss:

COUNTY OF FAIRFIELD ) e
Swomn to before me, a Notary Public in the State of Connecticut, this / ? day of g%@ ll’ , 2018, by Ira 8. Lederman and

Jefficy M. Hafter who are sworn to me to be the Executive Vice Preside;jWSec tary, and Senior Vice President,
Vi

TARTAC FUNDBAREN /
CONNECTIGUT 2 Kk/(
MY COMMISSION EXPIRES AUA) -

respectively, of Berkley Insurance Company. NOTAT PO
L 30, 2019 ﬁotar'y Public, State of Connecticut

CERTIFICATE
Ig-ﬂ1e undersigned, Assistant Secretary of BERKLEY INSURANCE COMPANY, DO HEREBY CERTIFY that the foregoing is a

. true, correct and complete copy of the original Power of Attorney; that said Power of Attorney has not been revoked or rescinded
 and that the authority of the Attorney-in-Fact set forth therein, w]ig executed the bond or undertaking to which this Power of
- Attorniey Is attached, is in full force and effect as of this date. / S '

-, > Given under my hand and seal of the Company, this

day of_f @P:I Mﬂ&)/(‘}

Vincent P. Forte
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Acore”  CERTIFICATE OF LIABILITY INSURANCE st

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE GERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES -
BELOW. THIS CERTIFICATE OF INSURANCE DCOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUGER; AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) musf have ADDITIONAL INSURED provisions or be endorsed. If
SUBROGATICN IS WAIVED, subject te the terms and conditions of the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER . ﬁgmgcr -
Aon Risk Services central, Inc. BHONE R -
Chicago IL OFfice . TN, Expy; (866) 283-7122 TR oy 800-363-0105
200 East Randolph E-MAIL
Chicago IL 60601 USA ADDRESS:
INSURER(S} AFFORDING COVERAGE NAIC #
INSURED INSURER A: XL Specialty Insurance Co 37885
5P plus Corporation . INSURER B: creenwich Insurance Compahy 22322
standard Parking Corporation - -
200 E Randolph Street, Suite 7700 INSURERC:  Navigators Imsurance Co 42307
Chicago IL 60601 usA NsURERD:  Commerce & Industry Ins Co 19410
INSURER E: Great American Insurance Company of NY |22136
INSURER F; Endurance American Insurance Company 10641
COVERAGES CERTIFICATE NUMBER: 570075775365 - : REVISION NUMBER: :

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABQVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CCNDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

Certificate No :

Holder Identifier : 72955

570075775365

EXCLUSIONS AND GONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
NS TYPE OF INSURANCE ADITSTRET - POLIGYNUMBER e e | e LTS
B X | COMMERGIAL GENERAL LIABILITY RGE3001$0902 6175. 177020 GAcH 0CCURRENCE $3,000,000
. SIR appties per policy terps & conditions DAMAGE TU RENTED ]
¢ | | cLamS e oceuR . |cH19EXRZODSSPIV 01/01,/2010]01/01 /2020 PREVISES (Ea occumence) $2,000,000
X | contrectual Liabilty Included GLBuffar Limit $1.25M/55M MED EXP (Any one person) Excluded
PERSONAL & ADV INJURY $3,000,000
| GEN'L AGGREGATE LMIT APPLIES PER: : GENERAL AGGREGATE 515,000,000
POLICY DE;O{ Lac . PRODUCTS - COMP/OP AGG $3,000,000] -
OTHER: ) : )
B . |RADS43782002 01/01/2G19|01,/01/2020| COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY A0S T2 ociderts 35 ’000’000
X | ANY AUTO : EQDILY INJURY { Par persan)
| oWNED SCHEDULED BODILY INJURY (Par accident)
e [ ﬁcu)::?gwmﬁn : FROPERTY DAMAGE
et ONLY AUTOS ONLY ) {Per accident)
X feKLLssoce sIR Garagekeepers Limit $3,000,000
D | x| umereLLauae | X | ocour 28205038 ] 01/01/2012(G1/01/2020| sACH OCCURRENCE $16,000,000
| | excesstiaB || cLAMS-MADE . AGGREGATE ‘ $30,000,000
DEDl X |RETENT[0N $25,000 ’
A | WORKERS COMPENSATION AND RwWD300121002 01/0L/2019}01/01/2020 x | PER 8TATUTE | |0'1'H-
EMPLOYERS' LIABILITY YIN |aos . : £R
A g§:|EE%F;EE‘TB%EJ;XP&L%EE}??EXECUTNE NIA RWR300121102 01/01/2015|01/01/2020 E.L. EACH ACGIDENT $1,000,000
{Mandatory in NH) ' ~ |rETRO . E.L. DiSEASE-EA EMPLOYEE £1, 000,000
B LS ETION OF GPERATIONS befow E.L. DISEASE-POLICY LIMIT $1,000,000
- - - |

DESCRIPTION OF CPERATIONS f LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Sthedule, may be attached if mare spaca Is required)

Location - 72955 .

Authority and the City and their members (including, without 1imitation, members_of the Authority's Board and the .City's'
Council and members of the citizens' advisory committees of each), officers, employees, and agents are included as Additional
Insured on the above referenced policies except Workers' Compensation. Insurance charges wiTl [include all applicable premiums
and costs, as well as retained exposure charges established by the Named Insured. 1/1?2019 - 1/1/2020 crime & Excess Crime -
Policy #'s 5AaA50414480300 & s5C50414490300; 55,000,000 occurrgnce. Crime coverage above provide first.party coverage against
business-related crime such as robbery & burglary, employee dishonesty, forgery or alteration, computer fraud, guest property,

CERTIFICATE HCLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.
The Greater orlando Aviation Authority AUTHORIZED REPRESENTATIVE

Attn: Chief Executive Officer
ortando International Airport

one Jeff Fugua Boulevard t% (%%(9& . %9 f
ortando FL 32827-4399 UsA : _ fveies Cwrtbads Fren

©1988-2015 ACORD CORPORATION. All rights reserved.
ACCRD 25 (2018/03) The ACORD name and logo are registered marks of ACORD

i gt A




AGENGY CUSTOMER ID: 570000025472
LOC #

ACORLCY
————

ADDITIONAL REMARKS SCHEDULE

pPage _ of _

AGENCY
Aon Risk Services central, Inc.

POLICY NUMBER
See certificate Number: 570073775365

CARRIER

NAIC CODE

NAMED INSURED
SP Plus Corporation

See Certificate Number: 570075775365

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO AGORD FORM,

FORM NUMBER: ACORD 25 :FORM TITLE: Certificate of Liability Insurance

INSURER(S} AFFORDING COVERAGE NAIC #
INSURER. G: The Continental Insurance Company 35289
INSURER H: ACE Property & Casualty Insurance Co. 20699
INSURER
INSURER

certificate form for policy limits. -

ADDITIONAL POLICIES 1f 2 policy below does not include limit information, refer to the corresponding policy on the ACORD

POLICY

POLICY

INSR ADDL |SUBR POLICY NUMBER
ETR TYPE OF INSURANCE INSD | WvD ETA?I%VE m}ﬁ%lor{
(MM/DD/YYYY) | (MM/DD/YYYY)
EXCESS LEIABILITY
G . 6050611461 01/01/2019] 01/01/2020 |Aggregate 515,000,000
$154 xs 510M
H XCQG27921103004 01/01/2019] 01/01/2020 Jsggregate $25,000,000
$25M x5 $25M
G i 6075881892 01/01/2019} 01/01/2020 |Aggregate $25,000,000
$10M po $25m xs §50M )
C CH19RXS9202211V 01,/01/2019] 01/01/2020 |aggregate $25,000,000
$15M po $25m X5 $50M
E EXC2275989 01/01/2029| 01/01/2020 jaggregate $50,000,000
$25M pfo 350M x $75M
F XSC30000541301 01/01/2019| 01/01/2020 |agregate $50,000,000
$25M pfo B50M X $75M
Each $50,000,000
gccurrence

ACORD 101 (2008/01)

The ACORD name and logo are registered marks of ACORD

@ 2008 ACORD CORPORATION. All rights reserved.




(2}

ACoR

AGENCY CUSTOMERID: 570000025472
LOC #:

AGENCY
Aon Risk services Central, Inc.

ADDITIONAL REMARKS SCHEDULE - rage _ of

FOLICY NUMBER
See Certificate Number: 570075775365

CARRIER .
See Certificate Number: 570075775365

| NAIC CODE

NAMED INSURED
SP Plus Corporation

EFFECTIVE DATE:

ADDITIONAL REMARKS -

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

Additional Description of Operalians { Locations /\

money orders and counterfeit currency.

FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Iisurance

ACORD 101 {2008/01)

@ 2008 ACORD CORPORATION. All rights reserved,

The ACORD name and logo are registered marks of ACORD
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Orlando, Florida 32802-4990
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*****‘**ENDOFCONTRACT*******
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GENERAL CONDITIONS

1. SCOPE OF WORK:

This Contract will be to provide all labor, supervision, materials, supplies, equipment, tools,
and all other items necessary or proper for, or incidental te, performing operation and
management services for the Authority’s shuttle buses used at QOrlando International Airport
("OlA"} in accordance with the Contract Documents. All work shall be performed in
accordance with the Specification attached hereto.

2. COMPENSATION - INVOICE AND PAYMENT FOR SERVICES:

2.1 The Authority shall pay thé Contractor, subject to authorized deductions, and subject
to the provisions of the following Sections 2.2, 2.3, and 2.4: the Management Fee;
the Reimbursable Payroll and Operating Expenses; and ,the Leased or Owned Bus
Hourly Rates; up to the amounts set forth on Pages BF-10 through BF-12 for the
Shuttle Bus Management Services that are authorized by the Authority and which are
performed by Contractor to the satisfaction of the Authority as required by the
Specification.

2.2 The Contractor shall invoice the Authority for the following: the Management Fee; the
Reimbursable Payroll and Operating Expenses; and the Leased or Owned Bus Hourly
Rates by the tenth (10™) day of each month following the month in which the services
were performed by the Contractor in conformity with Contract requirements. The
Contractor’'s invoice shall describe the services rendered, dates rendered, and shall
contain invoices for Reimbursable Operating Expenses and other information as needed
and be accompanied by such supporting documents and materials as the Authority
shall request.

2.2.1 The Contractor's monthly invoices for Management Fees for each of the three
{3) years of the Contract shall not exceed one-twelfth (1/12") of the
Contractor's Management Fees as bid for in the applicable year, as found on
Pages BF-10 through BF-12 {Line Aj}.

2.2.2 The cumulative total of the Contractor’'s monthly invoices submitted for the
Reimbursable Payroll Expenses and Reimbursable Operating Expenses for each
of the three {3) years of the Contract shall not exceed the total Authority-
provided amount for the applicable year, as set forth on Pages BF-10 through
BF-12 (Line B), unless prior written authorization is obtained from the
Executive Director or designee.

2.2.3 The Contractor’'s monthly invoices for the Leased or Owned Buses for each of
the three (3} years of the Contract shall not exceed the appropriate Hourly -
Rate, as set forth on Pages BF-10 through BF-12 (Line C), for Contractor-
provided buses, as authorized by the Authority, for the purposes of fulfilling
the Contractor’s requirements as provided in Section 3.5 of the Specification.
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'GENERAL CONDITIONS (Continued)

2.3

2.2.4

2.2.5

If the term of this Contract shall end on a day other than the last day of a
calendar month, the payment of the Management Fee and the Reimbursable
Payroll and Operating Expenses for such month (and up to the extent provided
in Sections 2.3, and 2.4 below), shall be pro-rated based upon the actual
number of days in the month.

Notwithstanding any other provision hereof, the Authority shall have the right
to deduct from the Management Fee, Reimbursable Payroll and Operating
Expenses payable by the Authority to the Contractor any amounts due the
Authority from the Contractor.

Management Fee - Contractor shall invoice the Authority for the Management Fee as

set forth on Pages BF-10 through BF-12 {Line A). The Management Fee shall include
the following:

2.31

2.3.2

2.3.3

All payroll and associated costs for the Site Manager, and Assistant Managers
{(minimum of 4}, Administrative Aides {(minimum of 2), and any other positions
deemed necessary by the Contractor and not listed in Section 2.4 below.

The Management Fee shall also include all other expenses not listed in Section
2.4 below, including, but not limited to:

»  Contractor overhead and profit.

=  Sub-Contractors’ Management Fee.

= Bonding expenses. _

= All required insurances as outlined in General Conditions, Section 5.7.

» Workers compensation per Section 5.7 for all employees including
management and reimbursable positions.

= Recruiting expenses.

= Badges and keys.

= Office equipment and supplies.

» Vehicles for Contractor’s use.

» Costs associated with all training.

= Non-resident administrative, legal, bookkeeping, executive personnel
expenses and off-site general office expenses.

= Costs associated with the cleaning services for the .interior space of all
office areas as outlined in Specification, Section 1.10.3.

= Health insurance premiums for the positicns in the Management Fee.

» Health Insurance premiums in excess of $425 per month, per position for
the reimbursable positions participating in the Contractor provided Health
Care Plan.

= All other costs associated with the performance of this Contract not listed
in Section 2.4 below.

The Authority may decrease the monthly Management Fee payable to the
Contractor for deficiencies and by such amounts as found in Section 3.8 of
the Specification. The standard by which the Contractor’s performance is to
be measured to determine a deficiency is set forth in Sections 3.2 and 3.7 of
the Specifications. If the Contractor performs at a level in such areas that
result in a deduction in the monthly Management Fee, the Authority’s remedy
for the Contractor’s failure(s) is not limited to such deduction in the monthly
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GENERAL CONDITIONS {Continued)

Management Fee. In addition to, or in lieu of, a deducticn in the monthly
amount of the Management Fee, the Authority may exercise any remedy
available to it hereunder or by law.

2.3.4 In the event the performance of shuttle bus services requires a permanent
increase or decrease in the staffing of the reimbursable positions of twenty
percent (20%) or more, Authority and Contractor shall re-negotiate the
Management Fee.

2.4 Reimbursable Payroll and Operating Expenses — Contractor shall invoice the Authority
for the actual Reimbursable Payroll Expenses paid by the tenth day of each month for the
services performed by the Contractor during the prior month. All of the reimbursable
positions shall be approved in advance by the AAR. Approval of the staffing schedules
shall not be construed as, and is not, authorization to exceed the annual payroll budget.

The Reimbursable Payroll Expenses shall be limited to the following:

= Supervisors.

«  Shuttle Bus Drivers.

= Shuttle Bus Dispatchers.

»  Shuttle Bus Washers.

=  Associated payroll taxes: Social Security, Medicare, Federal and State
Unemployment.

= Reimbursement for Health Insurance premiums for up to $425 per month
per position for the reimbursable positions participating in the Contractor
provided Health Care Plan.

= Actual vacation and sick leave taken in accordance with Contractor’s policy.
The Authority will not reimburse Contractor for any accrued vacation or sick
leave hours at the time of Contract expiration, at the end of any Contract
year, or upon employee termination for any reason. Contractor shall provide
their policy on vacation and sick leave benefits.

= Up to three (3) pre-approved holidays will be reimbursed by the Authority,
determined at the beginning of each Contract Year.

2.4.1 Reimbursable Operating Expenses: Contractor shall invoice the Authority for
the actual Reimbursable Operating Expenses incurred and paid for by the
Contractor during the prior month. The Reimbursable Operating Expenses shall
be limited to the following: '

= Bus washing and waxing supplies and equipment (see the Specification,
Section 1.10.4).

= Uniforms {see Specification, Section 1.13).

= Printing of Vehicle Locater Slips {see Specification, Section 1.10.7.

2.4.2 If not specifically set forth in Section 2.4, any other Payroll or Operating

Expenses incurred by the Contractor shall not be reimbursed and shall be solely
paid for by the Contractor.
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GENERAL CONDITIONS (Continued)

2.4.3 Non-Reimbursable Expenses: The following expenses shall not be reimbursed
by the Authority:

» Accrued vacation or sick leave hours at the time of Contract
expiration, at the end of any Contract Year, or upon employee
termination for any reason.

*  Monthly health insurance premiums in excess of $425 per month
per reimbursable position participating in the Contractor provided
Health Care Plan.

= Health care premiums for the positions mcluded in the management
fee.

= Costs or expenses of legal representation, or of union negotiations
and administration.

L] Costs of any interstate/intrastate local flat rate telephone calls
extended calling services, long distance, or directory assistance toll
telephone service.

» Costs of any and all interest, late charges, penalties, and fines pald
by the Contractor and/or its employees.

=  Taxes accrued above Federal or State wage limitation WI|| not bhe
reimbursed. Only Federal and State Unemployment taxes actually
paid will be reimbursed.

=  Any other costs or expenses not specified under General Conditions
Section 2.4. :

2.4.4 Contractor shall pay all costs and expenses connected with its operations
when due and submit to the Authority, on or before the tenth (10") day of
each month, itemized statements of all approved Reimbursable Payrell and
Operating Expenses incurred and paid for during the previous calendar month.
Each such statement shall be accompanied by such proof of charges and
disbursements and other supporting documents as the Authority may from
time to time request, including, but not limited to, paid invoices, payroll
registers and other payroll records.

2.4.5 Reimbursement of reasonable, allowable expenses shall be made by the
Authority within approximately thirty {30} days of its receipt from Contractor
of monthly itemized statements submitted provided that (i} the statements are
in the format required by the Authority, (ii} all appropriate supporting
documents are attached to each statement, (iii) the statement contains a
statement that the Authority has not previously reimbursed the Contractor for
any of the itemized expenses, and (iv} the statement is complete and
accurately reflects the actual costs incurred. Once a complete and accurate
invoice is received, and provided no items are in dispute, the Authority shall
review and pay such invoice in full within thirty {30) days. Within said thirty
(30) day period, the Authority shall notify the Contractor of its objection to
any item or items of expense which it deems to be non-reimbursable. Any
such notice shall set forth the nature of the Authority’s objection and shall be
accompanied by the Authority’s payment of the undisputed portion of such
statement.

2.5 The Authority shall, at regular intervals, monitor the performance of Contractor to
determine whether the work to be performed under the Contract has in fact been
accomplished to Authority’s satisfaction and/or completed in a timely manner.
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GENERAL CONDITIONS {Continued}

2.6

2.7

2.8

2.9

The Authority shall notify the Contractor of any specific services that are
unsatisfactory to the Authority, and if the Contractor has not addressed such item or
items set forth in the notice to the Authority’'s satisfaction within ten {10} calendar
days after Authority’s notice, the Authority in addition to all other rights provided
under this Contract or by law or equity, may either remedy such unsatisfactory
services itself or through a third party and the cost of providing the remedial services
shall be deducted from the Contractor’'s invoice.

The Authority shall pay the undisputed amount of Contractor’'s {hereinafter includes
“Consultant”) invoice, as it may be reduced to reflect unsubstantiated or
unsatisfactory services. ltems in dispute shall be paid upon the resolution of the
dispute. No verification or payment of any amounts invoiced shall preclude the
Authority from later recovering any money paid in excess of that due under the terms
of this Contract.

Contractor shall be obligated to pay promptly all proper charges and costs incurred by

Contractor for labor and materials used for. the work performed hereunder. The .

Authority shall have the right, but not the obligation, to pay directly to third parties
{including subcontractors) all past due amounts owed by Contractor to third parties
for labor and materials used for the work hereunder, based on invoices submitted by
such third party, and all such amounts paid by the Authority shall be applied toward,
and shall reduce, amounts owed to Contractor hereunder.

The Cohtractor shall submit all invoices to: Greater Orlando Aviation Authority, Finance
Manager, P.O. Box 620125, Orlando, Florida 32862-0125.

Health Insurance:

Contractor shall provide health benefits in accordance with applicable Federal Laws
{Federal Affordable Care Act) to its employees working at the Airport, effective not
more than ninety (90} days after the date of hire of each employee. The Authority is
only obligated to reimburse for up to $425 per month per participating reimbursable

_positions as described in section GC, 2.4. All other Health benefits costs shall be

included in the Management Fee. Nothing hereunder is intended to reduce or limit any
obligation Contractor has to provide employee health insurance coverage under any
union contract or applicable law. The Contractor shall, at any time the Authority so
requests, certify to the Authority that Contractor is in compliance with this section.
The Contractor’s obligation to maintain records, and the Authority's right to examine
such records, shall include records relating.to the employee health insurance required
to be provided pursuant to this Section.

3. COMPLIANCE WITH LAWS AND REGULATIONS:

3.1

The Contractor shall perform its obligations and functions hereunder in compliance
with the applicable laws of the United States, the State of Florida, Orange County,
the City of Orlando, any applicable rules, regulations or directives of any agency
therecf, and the applicable regulations of the Authority. OSHA rules and regulations
shall be followed at all times. The Authority shall have the right (but not the obligation)
to contest or challenge by any means whatsoever any law, regulation, rule or directive
which in any way affects or otherwise impacts upon the Contractor's performance of
its obligations and functions hereunder; the Contractor shall cooperate to the fullest
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GENERAL CONDITIONS {Continued}

extent and take whatever action (including becoming a party in any litigation) the
Authority should reasonably request in connection with any such challenge or contest
by the Authority.

3.2 The Contractor shall obtain and keep current all licenses, permits and authorizations,

whether municipal, county, state or federal, required for the performance of its
obligations and functions hereunder and shall pay promptly when due all fees therefor.

3.3 The Contractor shall abide by all applicable state and federal regulations pertaining to
wages and hours of an employee.

4. CONTRACTOR'S LIABILITY:

The Contractor shall be responsible for the prompt payment of any fines imposed on
Authority or Contractor by the Transpertation Security Administration {(“TSA") or any other
federal, state or local governmental agency as a result of Contractor's, or its subcontractor's
{or the officers’, directors’, employees’ or agents’ of either}, failure to comply with the
requirements of any law or any governmental agency rule, regulation, order or permit. The
liability of the Contractor under this Section 4 is in addition to and in no way a limitation
upon any other liabilities and responsibilities which may be imposed by applicable law or by
the indemnification provisions of Section 5 hereof, and such liability shall survive the
expiration or earlier termination of this Contract.

5. INDEMNIFICATION AND INSURANCE:

5.1 Contractor shall indemnify, defend and hold completely harmless the Authority and
the City of Orlando, Florida {"City"), and the members (including, without limitation,
members of the Authority's Board and the City’s Council, and members of the citizens’
advisory committees of each), officers, employees and agents of each, from and
against any and all liabilities {including statutory liability and liability under Workers'
Compensation Laws), losses, suits, claims, demands, judgments, fines, damages,
costs and expenses (including all costs for investigation and defense thereof, including,
but not limited to, court costs, paralegal and expert fees and reasonable attorneys’
fees) which may be incurred by, charged to or recovered from any of the foregoing (i)
by reason or on account of damage to or destruction or loss of any property of
Authority or the City, or any property of, injury to or death of any person resulting
from or arising out of or in connection with the performance of this Contract, or the
acts or omissions of Contractor's directors, officers, agents, employees,
subcontractors, licensees or invitees, regardless of where the damage, destruction,
injury or death occurred, unless such liability, loss, suit, claim, demand, judgment,
fine, damage, cost or expense was proximately caused solely by Authority's
negligence or by the joint negligence of Authority and any person other than Contractor
or Contractor's directors, officers, agents, employees, subcontractors, licensees, or
invitees, or {ii) arising out of or in connection with the failure of Contractor to keep,
observe or perform any of the covenants or agreements in this Contract which are
required to be kept, observed or performed by Contractor, or {iii) arising out of or in
connection with ‘any claim, suit, assessment or judgment prohibited by Section 5.4
below by or in favor of any person described in Section 5.5 below, or {iv) arising out
of or in connection with any action by Contractor or its directors, officers, agents,
employees, subcontractors, licensees or invitees. Authority agrees to give Contractor
reasonable notice of any suit or claim for which indemnification will be sought
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GENERAL CONDITIONS (Continued)

5.2

5.3

5.4

hereunder, to allew Contractor or its insurer to compromise and defend the same to
the extent of its interests, and to reasonably cooperate with the defense of any such
suit or claim. In carrying out its obligations under this section, Contractor shall engage
counsel reasonably acceptable to Authoerity. In any suit, action, proceeding, claim or
demand brought in respect of which the Authority may pursue indemnity, the
Authority shall have the right to retain its own counsel. The fees and expenses of such
counse! shall be at the expense of the Authority unless the Contractor and the
Authority shall have mutually agreed to another arrangement. In the event Contractor
fails, within a reasonable time to retain counsel satisfactory to the Authority, the
Authority may retain counsel and Contractor shall be responsible for such legal fees,
costs and expenses. In the event, the Authority and the Contractor are both named
parties in any such proceeding and, in the sole judgment of the Authority,
representation of both the Authority and the Contractor by the same counsel would
be inappropriate due to actual or potential differing interests between them then
Authority shall obtain its own counsel and Contractor shall be responsible for such
legal fees, costs and expenses. The indemnification provisions of this Section 5 shall
survive the expiration or earlier termination of this Contract with respect to any acts
or omissions occurring during the term of the Contract.

Not applicable.

The Contractor shall assume all responsibility for loss caused by neglect or violation
of any state, federal, municipal or agency law, rule, regulation or order. The Contractor
shall give to the proper authorities all required notices relating to its performance,
obtain all official permits and licenses, and pay all proper fees and taxes. It shall
promptly undertake proper monetary restitution with respect to any injury that may
occur to any building, structure or utility in consequence of its work. The Contractor
will notify the Authority in writing of any claim made or suit instituted against the
Contractor because of its activities in performance of the Contract.

No recourse under or upon any obligation, covenant or agreement contained in this
Contract, or any other agreement or document pertaining to the work or services of
the Contractor hereunder, as such may from time to time be altered or amended in
accordance with the provisions hereof, or any judgment obtained against Authority,
or the City, or by the enforcement of any assessment or by any legal or equitable
proceeding by virtue of any statute or otherwise, under or independent of this
Contract, shall be had against any member (including, without limitation, members of
the Authority's Board or the City's Council, or members of the citizens advisory
committees of each), any officer, employee or agent, as such, past, present, or future
of Authority or City, either directly or through the Authority or the City or otherwise
for any claim arising out of or in connection with this Contract or the work or services
conducted pursuant to it, or for any sum that may be due and unpaid by Authority.
Any and all personal liability of every nature, whether at common law or in equity, or
by statute or by constitution or otherwise, of any such member, officer, employee, or
agent, as such, to respond by reason of any act or omission on his or her part or
otherwise for any claim arising out of or in connection with this Contract or the work
or services conducted pursuant to it, or for the payment for or to Authority, or any
receiver therefore or otherwise, of any sum that may remain due and unpaid by the
Authority, is expressly waived and released as a condition of and in consideration of
the execution of this Contract and the, promises made to Contractor pursuant to this
Contract.
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5.5 In any and all claims against the Authority or the City, or any of their officers,
members, agents, servants or employees, by any employee of the Contractor, any
subcontractor, anyone directly or indirectly employed by any of them or anyocne for
whose acts any of them may be liable, the indemnification obligation of Contractor
under this Section 5 shall not be limited in any way by any limitation on the amount
or type of damages, compensation or benefit payable by or for the Contractor or any
subcontractor under Workers' Compensation Acts, disability benefit acts or other
employee benefit acts.

5.6 No provisions of Section 5 herein shall be construed to negate, abridge, or otherwise
reduce any other right of indemnity that Authority may have as to any party or person
described therein.

5.7 Insurance — The Authority is currently contracted with CertFocus for the management
of all insurance certificates related to Authority Contracts. Contractors who enter into
a Contract with the Authority will be contacted directly by CertFocus for insurance ;
certificates and related matters such as expired certificates. An introductory letter will |
be sent regarding CertFocus instructing each Contractor of the proper procedures for |
processing updated insurance certificates as well as any other insurance related matter ‘
that may arise over the term of the Contract. Contractors are to respond to CertFocus
as directed in the introductory letter as well as any further instructions they may
receive from CertFocus.

5.7.1 General Liability and Automobile Liability. Contractor shall purchase and
maintain in force during the term of the Contract, at its own cost and expense,
to protect the Contractor, the Authority and the City, and the members
(including, without limitation, all members of the governing Board of the
Authority, the City’s Council and the citizens” advisory committees of each},
officers, agents, and employees of each, from and against any and all liabilities
arising out of or in connection with the Contractor's performance of the
Contract work:

{1) Commercial general liability insurance with coverage of not less
than FIVE MILLION DOLLARS $5,000,000.00 combined single limit
per occurrence, and with contractual liability coverage for
Contractor’s covenants to and indemnification of Authority and the
City under the Contract, and

{2} Automobile liability insurance with policy limits of not less than FIVE
MILLION DOLLARS $5,000,000.00 combined single limit per
accident or occurrence covering each motor vehicle operated on
Authority property. Contractor acknowledges and agrees that, if the
Contractor’'s employee operates a vehicle in the Authority’s Aircraft
Operations Area {AOCA), then all such operations are within its
employee’s scope of employment regardless of who owns the
vehicle.
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GENERAL CONDITIONS {Continued)

5.7.2

5.7.3

5.7.4

5.7.5

5.7.6

5.7.7

5.7.8

5.7.9

(3} Automobile physical damage coverage with policy limits of not less

5.7.1.1

5.7.1.2

than FIVE HUNDRED THOUSAND DOLLARS ($500,000.00) per
vehicle per accident or occurrence. This obligation to insure
includes, but is not limited to, vehicles owned or leased by the
Contractor and vehicles owned by the Authority.

Self-Insured Retention and Deductibles. Contractor’s insurance
policies shall not be subject to a self-insured retention or deductible

exceeding $10,000, if the value of the Contract is less than

$1,000,000, and not be suhject to a self-insured retention or
deductible exceeding $100,000, if the Contract is. $1,000,000 or
more, unless approved by the Authority’s Chief Executive Officer,
The above deductible limits may be exceeded if the Contractor’s
insurer is required to pay claims from the first doltar at 100% of the
claim value without any requirement that Contractor pay the
deductible prior to its insurer’'s payment of the claim.

Additional Insured Endorsement. Contractor agrees and shall cause
the Authority and the City and their members (including, without
limitation, members of the Authority’s Board and the City’s Council
and members of the citizens' advisory committees of each},
officers, employees, and agents to be named as additional insureds
under such policy or policies of commercial general and automobile
liability insurance.

Workers” Compensation and Employer’s Liability. If Contractor has any
employee working on Authority property, Contractor shall procure and
maintain in force during the term of the Contract {i) workers’ compensation
insurance, and {ii} employer’s liability insurance. The policy limits of the
Contractor’s employer’s liability insurance shall not be less than $100,000 for
“each accident,” $500,000 for “disease policy limit,” and $100,000 for
“disease each employee.” If the Contractor is self insured, the Contractor shall
provide proof of self-insurance and authorization to self-insure as required by
applicable state laws and regulations. The Authority will not accept State of
Florida exemptions.

Professional Liability Insurance. Not applicable.

Garage Liability Insurance. Not applicable.

Garage Keeper's Legal Liability Insurance. Not applicable.

Crime Coverage. Not applicable.

Pollution Liability Insurance. Not applicable.

Equipment Installation Insurance. Not applicable.

Fiduciary Liability Insurance. Not applicable.
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GENERAL CONDITIONS (Continued)

B5.7.10 Property Insurance. The Authority may, at its option, maintain property

b.7.11

insurance on property at the Airport, but it is expressly understood that such
insurance shall not cover improvements, equipment, property, or other
contents of the Contractor.

b.7.10.1 At least fifteen {15) days prior to the commencement of any
improvements by Contractor to the shared-use space, and at least
thirty (30} days prier to the expiration of any policy or policies
provided by Contractor under this Section 5, the Contractor shall
furnish to the Executive Director the declarations page{s}) from the
policy or policies evidencing such coverage, or certificate(s) of
insurance shall indicate that the Authority, Contractor and the
trustee of certain of the Authority’s outstanding revenue bonds are
named as loss payees as their interests may appear

B.7.10.2 Contractor on hehalf of itself and its insurance carrier{s), hereby
waives any and all rights of recovery which it may have against the
Authority or the City or any of the other Indemnified Parties for any
loss of or damage to property it may suffer as a result of any fire or
other peril normally insured against under a policy of property
insurance.

5.7.10.3 If the Contractor does not comply with its covenants made in
paragraphs 5.7.1(3), 5.7.1.1, 5.7.1.2 and 5.7.10 of this Section,
the Executive Director shall have the right, but not the obligation,
to cause insurance as aforesaid, to be issued, and in such event
Contractor shall pay the premium for such insurance upon the
Executive Director’s demand.

Other Insurance Requirements. All insurance policies required by this Section
5.7 shall provide that they are primary insurance as respects any other valid
insurance Authority may possess, and that any other insurance Authority does
possess shall be considered excess insurance only. All such insurance shall be
carried with a company or companies which meet the requirements of Section
6.8 of these General Conditions, and said policies shall be in a form
satisfactory to Authority. A properly completed and executed Certificate of
Insurance on a form provided or approved by Authority {such as a current
ACORD certificate of insurance) evidencing the insurance coverages required
by this Section shall be furnished to the Authority upon the Contractor’'s
execution of the Contract. The Contractor shall provide the Authority with at
least thirty {30} days’ prior written notice of any adverse material change in
the Contractor's required insurance coverage. For purposes of this Section
5.7.10, an “adverse material change” shall mean any reduction in the limits of
the insurer's liability, any reduction, non-renewal or cancellation of any
insurance coverage, or any increase in the Contractor’s self-insured retention.
Prior .to the expiration of any such policy, Contractor shall file with Authority
a certificate of insurance showing that such insurance coverage has been
renewed. If the insurance coverage is canceled or reduced, Contractor shall,
within five (b) days after such cancellation or reduction in coverage, file with
Authority a certificate showing that the required insurance has been reinstated
or provided through another insurance company or companies approved by
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Authority. If Contractor fails to obtain or have such insurance reinstated,
Authority may, if it so elects, and without waiving any other remedy it may
have against Contractor, immediately terminate this Contract upon written
notice to Contractor. The Authority’s Chief Executive Officer shall have the
right to alter the monetary limits or coverages herein specified from time to
time during the term of this Contract, and Contractor shall comply with all
reasonable requests of the Chief Executive Officer with respect thereto.

6. SURETY BONDS/LETTERS OF CREDIT/LIABILITY INSURANCE:

6.1

6.2

6.3

6.4

Prior to Authority’s execution of the Contract and within ten {10) business days of the
award, the Contractor shall furnish to Authority a Performance Bond, and a Payment
Bond if required by these Bid or Proposal Documents, completed on the Authority’s forms
provided in the Contract Documents. Such Performance Bond shall be current and in
compliance at all times during the initial term of the Contract in a penal sum equal to
Two Million Dollars {$2,000,000.00).

The Contractor may elect to provide Authority, in lieu of the required Performance Bond
{but not the Payment Bond if required by general law), a letter of credit in an amount
equal to Two Million Dollars {$2,000,000.00), and issued on Authority’s form of
irrevocable standby letter of credit (“Letter of Credit”). The Contractor shall provide
Authority with a Letter of Credit that remains in effect for at least one year after the
expiration or earlier termination of the term of the Contract including any renewal or other
extended term. If the Contractor fails to perform any obligation required of it under the
terms of the Contract including, but not limited to, providing Authority with an acceptable
renewal or replacement letter of credit within the required time limits, the Authority shall
be entitled, in addition to any other remedies, to draw the full amount of the funds
available under any Letter of Credit provided by Contractor to Authority and to hold such
funds until such time as the Authority in its discretion shall determine the amount of
damages, costs and expenses owing to it from the Contractor. The Authority shall retain
from such funds an amount equal to its actual or anticipated damages, costs and
expenses, and shall thereafter return the remaining amount of the funds, if any, to the
Contractor.

Prior to the commencement of any renewal or extended term of the Contract, Contractor,

at it own expense, shall provide to the Authority an acceptable renewal or replacement

Performance Bond or Letter of Credit, rider to an existing Performance Bond or Letter
of Credit, or continuation amendment to an existing Performance Bond or Letter of
Credit that complies with the requirements of this Section 6.

Except as provided in this Section 8.4, the Authority will not accept any change or
modification to the forms of Performance Bond or Letter of Credit attached to these
Bid Documents. The sole change to the forms of Performance Bond and Letter of
Credit that the Authority will accept is that the Contractor may provide a Performance
Bond or a Letter of Credit that is for a period of less than the full initial term of the
Contract but which still has an effective term of not less than twelve (12) months. If
the Contractor provides Authority an acceptable Performance Bond or Letter of Credit
which has an effective period less than the full initial term of the Contract, the
Contractor shall, at least sixty (60} calendar days prior to the date on which the then
current Performance Bond or Letter of Credit expires, provide a renewal or replacement
Performance Bond or Letter of Credit that complies with the requirements of the
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6.5

6.6

Contract. The Authority shall release any existing Letter of Credit provided by the
Contractor upon the Authority’s receipt and approval of a renewal or replacement
Letter of Credit that complies with the requirements of this Contract.

If the Contractor is required to provide any renewal or replacement Performance Bond or

Letter of Credit, rider to an existing Performance Bond or Letter of Credit, or
continuation amendment to an existing Performance Bond or Letter of Credit
(collectively, the “Replacement”), Contractor shall calculate the penal sum/amount (the
“Amount”) of any such Replacement as follows:

6.5.1 If the Replacement is provided in connection with the expiration of an existing
Performance Bond or Letter of Credit prior to expiration of the initial term of
the Contract but not in connection with an amendment to the Contract where
the compensation to be paid to Contractor is increased, the Replacement shall
be in an Amount equal to the Amount of the then current Performance Bond
or Letter of Credit. :

6.5.2 If the Replacement is provided in connection with an amendment of the Contract
where the compensation to be paid to the Contractor during the period covered
by the then current Performance Bond or Letter of Credit is increased for any
reason, the Replacement shall be in an Amount equal to the Amount of the then
current Performance Bond or Letter of Credit plus an amount that bears the same
ratio to the increased compensation to be paid to the Contractor that the Amount
of the then current Performance Bond or Letter of Credit bears to the total
compensation to be paid to the Contractor prior to such amendment to the
Contract.

6.5.3 If the Replacement is provided in connection with the renewal or extension of
the Contract and the required Amount of the Performance Bond or Letter of
Credit for the initial term of the Contract is stated as a fixed Amount, the
Replacement shall be in an Amount equal to the lesser of either (i} the Amount
required during the initial term of the Contract; or {ii} an Amount that bears the
same ratio to the total estimated compensation to be paid to the Contractor
during the renewal term that the Amount required during the initial term of the
Contract bore to the total estimated compensation to be paid to the Contractor
during the initial term of the Contract.

6.5.4 If the Replacement is provided in connection with the renewal or extension of
the Contract and the required Amount of the Performance Bond or Letter of
Credit for the initial term of the Contract is stated as a fraction or percentage of
the Contract price, the Replacement shall be in an Amount equal to the same
annualized percentage of the total estimated compensation {including any
reimbursable expenses) to be paid to the Contractor during the renewval term
{i.e., if the initial Performance Bond or Letter of Credit is 1/6 of the total three
year Contract cost, then the Replacement will be one-half of the total estimated
compensation to be paid to the Contractor during the renewal year).

Failure to timely submit an acceptable Performance Bond or Letter of Credit prior to
commencement of the Contract in addition to all other rights available to the Authority
under law, shall give the Authority the right to withdraw the Notice of Intent to Award,
without the need for providing the Contractor advance notice or the opportunity to
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6.7

cure. Failure to timely submit any required renewal or replacement Performance Bond
or Letter of Credit, rider to an existing Performance Bond or Letter of Credit, or
continuation amendment to an existing Performance Bond or Letter of Credit that
meets the requirements of this Section 6 constitutes a default under the terms of this
Contract and, in addition to all other rights available to the Authority under law, shall
give the Authority the right to immediately terminate the Contract without providing
the Contractor advance notice or the opportunity to cure. In connection with any such
default, the Authority shall have the right to claim against the Contractor’s then current
Performance Bond or Letter of Credit for all of Authority's losses, costs, damages or
expenses. The provision of this Paragraph shall survive the expiration or earlier
termination of the Contract.

Surety Bonds delivered to Authority in satisfaction of any requirement under this
Contract must meet the following criteria:

6.7.1 Bid Bonds provided to the Authority in connection with Contracts shall be duly
issued by an insurer or corporate surety {a) on a bond form provided by
Authority, or on a form substantially the same as Authority's form; b)
obligating the surety for at least ninety (90} days following the date on which
Bids are publicly opened; and (c} by an insurer or corporate surety that is
authorized to conduct insurance business in the State of Florida.

6.7.2 Performance and Payment Bonds provided to the Authority in connection with
contracts having a value of $500,000.00 or less shall be duly issued by an
insurer or corporate surety which:

6.7.2.1 Is authorized to conduct insurance business in the State of Florida;

6.7.2.2 Currently holds a certificate of authority authorizing it to write
surety bonds in the State of Florida; and

6.7.2.3 Is otherwise in compliance with the provisions of the Florida
Insurance Code.

6.7.3 Performance and Payment Bonds provided to the Authority in connection with
Contracts having a value in excess of $500,000.00 shall be duly issued by an
insurer or corporate surety which: ‘

6.7.3.1 Is authorized to conduct insurance business in the State of Florida;

6.7.3.2 Holds a currently valid certificate of authority by the U.S.
Department of Treasury pursuant to 31 U.5.C. ss 9304-9308; and

6.7.3.3 Has no less than a "B+" Financial Rating and a Financial Size
Category of "Class VI" or higher according to the most current
edition of Best's Insurance Reports.

6.7.3.4 Notwithstanding the provisions of (c} above, an insurer or corporate
surety which is not rated by Best's Insurance Reports may be
accepted by Authority, but only if approved by Authority's Risk
Manager and Department Director following a review or
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6.8

6.9

6.10

investigation of the insurance company's financial and performance
standing, including without limitation, its capita! adequacy, assets,
earnings, of the insurance company’s financial and performance
standing, including without limitation, its capital adequacy, assets,
earnings, liquidity and such other factors as the Authority's Risk
Manager may deem appropriate.

Liability Insurance Companies furnishing insurance coverages required by these
General Conditions shall (a) be currently licensed to conduct insurance business in the
State of Florida, and (b) must have no less than a "B+ " Financial Rating and a Financial
Size Category of "Class VI" or higher according to the most current edition of Best's
Insurance Reports.

In the event that Authority requests Contractor to purchase materials or as a condition
to approval of a subcontractor in accordance with Section 8 of the General Conditions,
the Authority shall have the right to require Contractor to provide a payment bond in
accordance with Section 255.05, Florida Statutes.

Letters of Credit shall be issued by a bank with an office located in the Stafe of Florida
and reasonably acceptable to the Authority’s Chief Executive Officer.

7. CONTRACT ADJUSTMENTS:

7.1

7.2

7.3

Notwithstanding any provision herein to the contrary, the Authority reserves the right
to modify at any time the nature, method, scope, frequency, or timing of the
Contractor's obligations under this Contract (Contract Adjustments) in whatever
manner it determines to be reasonably necessary for the proper completion of the
Contractor's work hereunder. Both parties agree that, should any Contract
Adjustments be made, the Contractor's compensation and the amount of the
Performance Bond or Letter of Credit required, will be adjusted accordingly, in such
amount or amounts as will be mutually agreed to by means of good faith negotiation
by the Authority and the Contractor and, to the extent possible, by reference to any
unit costs already established in the Bid. Without exception, all deletions or additions
to the scope of work will be set forth in a written Amendment to this Contract.

Notwithstanding the foregoing, the Authority shall have the right to terminate this
Contract pursuant to the provisions of Section 9.2 herein should the Contractor and
the Authority fail to reach agreement on the adjusted compensation, or the amount of
the Performance Bond or Letter of Credit, within thirty (30) days after the date of the
Contract Adjustment.

Notwithstanding the foregoing, there shall be no upward adjustment of the
compensation on account of any Contract Adjustment made necessary or appropriate
as a result of the mismanagement, improper act, or other failure of the Contractor, its
employees, agents, or its subcontractors to properly perform its obligations and
functions under this Contract.
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8. SUBCONTRACTORS:

8.1

8.2

8.3

8.4

The Contractor shall perform all of its obligaticns and functions under this Contract by
means of its own employees, or by a duly qualified subcontractor which is approved
in advance by Authority. Such subcontractor which is an affiliate, parent, or subsidiary
company; or had principal owners, relatives, close kin, management, or employees
common to the Contractor; or any other party that has the ability to significantly
influence the management or daily business operations of the subcontractor must be
disclosed in writing to the Chief Executive Officer. Goods and services provided by
subcontractors which are reimbursed by the Authority must be bona fide arm’s-lengths
transactions. In the event a subcontractor is employed, the Contractor shall
continuously monitor the subcontractor's performance, shall remain fully responsible
to ensure that the subcontractor performs as required and itself perform or remedy
any obligations or functions which the subcontractor fails to perform properly. Nothing
contained herein shall be construed to prevent a Contractor from using the services of
a commeon carrier for delivering goods to the Authority.

This Contract shall be referred to and incorporated within any contractual arrangement
between the Contractor and a subcontractor and, in such contractual arrangement,
the subcontractor shall give its express written consent to the provisions of this
Section 8. To the extent feasible, the provisions of this Contract shall apply to any
such subcontractor in the same manner as they apply to the Contractor. However,
such application shall neither make any subcontracter a party to this Contract, nor
make such subcontractor a third party beneficiary hereof. -

In the event that the Contractor employs a subcontractor, then Authority may require
that copies of invoices for all work (including invoices submitted to the Contractor for
work performed by a subcontractor) shall be submitted to the Authority by the
Contractor and the Authority shall pay all compensation to the Contractor. It shall be
the sole respaonsibility of the Contractor to deal with a subcontractor with respect to
the collecting and submission of invoices and the payment of compensation. In no
event shall the Autherity have any obligation or liability hereunder to any
subcontractor, including, in particular, any obligations of payment.

If the Contractor has qualified as an MWBE or LDB program participant with respect
to this Contract, Contractor may not subcontract the performance of services
hereunder to an entity that has not received MWBE or LDB certification, unless the
MWBE and LDB Participation Goals are separately met by a qualified portion of the
Contract being performed by the Contractor or by one or more other subcontractors
that are MWBE and/or LDB certified.

9. DEFAULT AND TERMINATION:

2.1

In the event that:

9.1.1 the Contractor shall repeatedly fail (defined for this purpose as at least three
{3) failures within any consecutive twelve (12} month period) to keep, perform
or observe any of the promises, covenants or agreements set forth in this
Contract (provided that notice of the first two (2) failures shall have been given
to the Conftractor, but whether or not the Contractor shall have remedied any
such failure); or
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2.1.2 the Contractor shall fail to keep, perform or observe any promise, covenant,
or agreement set forth in this Contract, and such failure shall continue for a
period of more than five (5} days after delivery to the Contractor of a written
notice of such breach or default; or

9.1.3 the Contractor's occupational or business license shall terminate or Contractor
shall fail to provide Authority with any bond, letter of credit, or evidence of
insurance as required by the Contract Documents, for any reason; or

9.1.4 the Contractor fails for any reason to provide the Authority with an acceptable
renewal or replacement bond or letter of credit within the time period specified
by a provision of this Contract; or

9.1.5 the Contractor shall become insolvent, or shall take the benefit of any present
or future insolvency statute, or shall make a general assignment for the benefit
of creditors, or file a voluntary petition in bankruptcy or a petition or answer
seeking an arrangement for its reorganization, or the readjustment of its
indebtedness under the Federal Bankruptcy laws, or under any other law or
statute of the United States or any State thereof, or shall consent to the
appointment of a receiver, trustee or liquidator of all or substantially all of its
property; or

9.1.6 the Contractor shall have a petition under any part of the Federal Bankruptcy
laws, or an action under any present or future insolvency laws or statute, filed
against it, which petition is not dismissed within thirty {30} days after the filing
thereof; or

9.1.7 there is any' assignment by the Contractor of this Contract or any of
Contractor’s rights and obligations hereunder for which the Authority has not
consented in writing; or

9.1.8 the Contractor shall default on any other agreement entered into by and
between Contractor and the Authority,

then, in its discretion, the Authority shall have the right to terminate this Contract for
default, which termination shall be effective upon delivery of written notice of such
termination to the Contractor. [n the event that the Authority terminates this Contract
for default, or the Contractor abandons or wrongfully terminates the Contract, the -
Contractor shall be paid for compensation earned to the date of termination or
abandonment {but Authority shall have the right to reduce by off-set any amounts
owed to Contractor hereunder or under any other Contract or obligation by the amount
of the Authority’'s damages and any amounts owed by Contractor to Authority), but
Contractor shall not be compensated for any profits earned or claimed after the receipt
of the Authority's notice of termination by default or after abandonment or wrongful
termination. The Authority's election to terminate or not to terminate this Contract in
part or whole for Contractor's default shall in no way be construed to limit Authority's
right to pursue and exercise any other right or remedy available to it pursuant to the
terms of the Contract or otherwise provided by law or equity.
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9.2 Notwithstanding anything else herein contained, the Authority may terminate this
Contract in whole or in part at any time for its convenience by giving the Contractor
thirty {30) days written notice. In that event, the Contractor shall proceed to complete
any part of the work, as directed by the Authority, and shall settle all its claims and
obligations under the Contract, as directed by the Authority. The Contractor shall be
compensated by the Authority in accordance with the provisions hereof, including in
particular Section 2 of these General Conditions, provided, however, that in no event
shall Contractor be entitled to compensation for work not performed or for anticipatory
profits. Contractor shall justify its claims, as requested by the Authority, with accurate
records and data.

10. AUTHORITY'S AUTHORIZED REPRESENTATIVE:

11.

12.

During the term of this Contract, the Authority's Chief Executive Officer ar designee may
from time to time designate an individual to serve as Authority's Authorized Representative
{AAR) (and an Assistant AAR designated to serve in that capacity in the absence of the
AAR) who shall have such authority to act on the Authority's behalf as the Authority's Chief
Executive Officer may from time to time actually delegate to such person, but in no event
shall the AAR have authority to modify or terminate this Contract, or make final decisions
with respect to amendments, time extensiocns, assignments, cost or payment adjustments
or payment disputes.

ASSIGNMENT:

Neither this Contract nor any of the Contractor's rights or obligations hereunder may be
assigned by the Contractor without the Authority’s prior written consent, which consent
may be granted or withheld in the Authority's sole discretion. Any transfer of this Contract
by merger, consolidation or liquidation, or {unless the stock of the Contractor is traded on a
national stock exchange or in a generally recognized over the counter securities market} any
change in ownership of or power to vote a majority of the outstanding voting stock or
ownership interests of the Contractor shall constitute an assignment of this Contract for
purposes of this Section. In the event the Contractor assigns or subcontracts or attempts to
assign or subcontract any right or obligation arising under this Contract without the
Authority's prior written consent, the Authority shall be entitled to terminate this Contract
pursuant to the provisions of Section 9 hereof.

NOTICES:

12.1 All notices or other writings which the Authority is required or permitted to give to the
Contractor may be hand delivered, mailed via U.S. Certified Mail, or sent next-day
delivery by a nationally-recognized overnight delivery service to the Contractor's
address set forth in the Bid. Any such notice shall be deemed to have been delivered
upon actual delivery, or one (1) day foliowing submission to a nationally-recognized
overnight delivery service for next day delivery to Contracter, or three {3} days
following submission to Contractor by U.S. Certified Mail.

12.2 All notices -or other writings which the Contractor is required or permitted to give to
the Authority may be hand delivered to the Chief Executive Officer, mailed via U.S.
Certified Mail, or sent next-day delivery by a nationally-recognized overnight delivery
service. Any such notice shall be deemed to have been delivered upon actual delivery,

B15-19 SHUTTLE BUS MANAGEMENT SERVICES GC-17 - BASEREV 10/10/17



GENERAL CONDITIONS {Continued}

or one

{1} day following submission to a nationally-recognized overnight delivery

service for next day delivery to Authority, or three {3) days following submission to
Authority by U.5. Certified Mail. Any such notice shall be sent to:

The Greater Orlando Aviation Authority
ATTN: Chief Executive Officer

Orlando International Airport

One Jeff Fuqua Boulevard

Orlando, Florida 32827-4399

12.3 Either party may change its notice address by written notice to the other given as
provided in this section. :

13. COMPLIANCE WITH NONDISCRIMINATION RECQUIREMENTS:

13.1 During the performance of this contract, the Contractor, for itself, its assignees, and
successors in interest (hereinafter referred to as the “contractor”) agrees as follows:

13.1.1

13.1.2

13.1.3

13.1.4

Compliance with Regulations. The Contractor (hereinafter includes
consultants} will comply with the Title VI List of Pertinent Nondiscrimination
Acts And Authorities, as they may be amended from time to time, which are
herein incorporated by reference and made a part of this contract.

Non-discrimination. The contractor, with regard to the work performed by it
during the contract, will not discriminate on the grounds of race, color, or
national origin in the selection and retention of subcontractors, including
procurements of materials and leases of equipment. The contractor will not
participate directly or indirectly in the discrimination prohibited by the

Nondiscrimination Acts and Autherities, including employment practices when .

the contract covers any activity, project, or program set forth in Appendix B
of 49 CFR part 21. '

Solicitations for Subcontracts, Including Procurement of WMaterials and
Equipment. In all solicitations, either by competitive bidding, or negotiation
made by the contractor for work to be performed under a subcontract,
including procurements of materials, or leases of equipment, each potential
subcontractor or supplier will be notified by the contractor of the contractor’s
obligations under this contract and the Nondiscrimination Acts And Authorities
on the grounds of race, color, or national origin.

Information and Reports. The contractor will provide all information and reports
required by the Acts, the Regulations, and directives issued pursuant thereto
and will permit access to its books, records, accounts, other sources of
information, and its facilities as may be determined by the sponsor or the
Federal Aviation Administration to be pertinent to ascertain compliance with
such Nondiscrimination Acts And Authorities and instructions. Where any
information required of a contractor is'in the exclusive possession of another
who fails or refuses to furnish the information, the contractor will so certify to
the sponsor or the Federal Aviation Administration, as appropriate, and will set
forth what efforts it has made to obtain the information.
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13. 1 5 Sanctions for Noncompliance. In the event of a Contractor's noncompliance
with the Nondiscrimination provisions of this contract, the sponsor will impose
such contract sanctions as it or the Federal Aviation Administration may
determine to be appropriate, including, but not limited to:

13.1.5.1 Withholding payments to the Contractor under the contract until the
contractor complies; and/or

13.1.56.2 Cancelling, terminating, or suspending a contract, in whole or in
' part.

13.1.6 Incorporation of Provisions. The Contractor will include the provisions of
paragraphs 13.1.1 through 13.1.6 in every subcontract, including
procurements of materials and leases of equipment, Required Contact
Provisicns Issued on January 29, 2016 Page 19 AIP Grants and Obligated
Sponsors Airports {ARP) unless exempt by the Acts, the Regulations and
directives issued pursuant thereto. The contractor will take action with respect
to any subcontract or procurement as the sponsor or the Federal Aviation
Administration may direct as a means of enforcing such provisions including
sanctions for noncompliance. Provided, that if the contractor becomes
involved in, or is threatened with litigaticn by a subcontractor, or supplier
because of such direction, the contractor may request the sponsor to enter
into any litigation to protect the interests of the sponsor. In addition, the
contractor may request the United States to enter into the litigation to protect
the interests of the United States.

13.2 The Contractor assures Authority that it will comply with the pertinent statutes,
Executive Orders and such rules as are promulgated to assure that no person shall, on
the grounds of race, creed, color, national origin, sex, age, marital status, or handicap
be excluded from participating in any activity conducted with or benefiting from
Federal assistance. This provision shall bind the Contractor from the period ‘beginning,
with the initial solicitation through the completion of the Contract.

14. TITLE VI LIST OF PERTINENT NONDISCRIMINATION ACTS AND AUTHORITIES:

14.1 During the performance of this contract, the Contractor, for itself, its assignees, and
successors in interest (hereinafter referred to as the “contractor”) agrees to comply
with the following nondiscrimination statutes and authorities; including but not limited
to:

14.1.1 Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat.
252), (prohibits discrimination on the basis of race, color, national origin);

14.1.2 49 CFR part 21 (Non-discrimination In Federally-Assisted Programs of The
Department of Transportation—Effectuation of Title VI of The C|V|I Rights Act
of 1964);

14.1.3 The Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970, {42 U.5.C. §8 4601}, (prohibits unfair treatment of persons displaced
or whose property has been acquired because of Federal or Federal-aid
programs and projects); :
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14.1.4 Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as
amended, {prohibits discrimination on the basis of disability); and 49 CFR part
27; .

14.1.5 The Age Discrimination Act of 1975, as amended, {42 U.S.C. § 6101 et seq.),
(prohibits discrimination on the basis of age});

14.1.6 Airport and Airway |mprovement Act of 1982, {49 USC & 471, Section
47123}, as amended, (prohibits discrimination based on race, creed, color,
national origin, or sex);

14.1.7 The Civil Rights Restoraticn Act of 1987, (PL 100-209), (Broadened the scope,
coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age
Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973,
by expanding the definition of the terms “programs or activities” to include all
of the programs or activities of the Federal-aid recipients, subrecipients and
contractors, whether such programs or activities are Federally funded or not);

14.1.8 Titles Il and Il of the Americans with Disabilities Act of 1990, which prohibit
discrimination on the basis of disability in the operation of public entities,
public and private transportation systems, places of public accommodation,
and certain testing entities (42 U.S.C. §§ 12131 - 12189} as implemented by
Department of Transportation reguiations at 49 CFR parts 37 and 38;

14.1.9 The Federal Aviation Administration’s Non-discrimination statute (49 U.S.C. §
47123) {prohibits discrimination on the basis of race, color, national origin,
and sex);

14.1.10 Executive Order 12898, Federal Actions to Address Environmental Justice in
Minority Populations and Low-lncome Populations, which ensures non-
discrimination against minority populations by discouraging programs, policies,
and activities with disproportionately high and adverse human health or
environmental effects on minority and low-income populations;

14.1.11 Executive Order 13166, Improving Access to Services for Persons with
Limited English Proficiency, and resulting agency guidance, national origin
discrimination includes discrimination because of limited English proficiency
(LEP). To ensure compliance with Title VI, you must take reasonable steps to
ensure that LEP persons have meaningful access to your programs (70 Fed.
Reg. at 74087 to 74100};

14.1.12 Title IX of the Education Amendments of 1972 as amended, which prohibits
you from discriminating because of sex in education programs or activities (20
U.S.C. 1681 et seq).

- 15, FEDERAL FAIR LABOR STANDARDS ACT:

All contracts and subcontracts that result from this contract incorporate by reference the
provisions of 29 CFR part 201, the Federal Fair Labor Standards Act (FLSA), with the same
force and effect as if given in full text. The FLSA sets minimum wage, overtime pay,
recordkeeping, and child labor standards for full and part time workers. The Consultant has
full responsibility to monitor compliance to the referenced statute or regulation. The
Consultant must address any claims or disputes that arise from this requirement directly with
the U.S. Department of Labor - Wage and Hour Division.
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16.

17.

18.

19.

OCCUPATIONAL SAFETY AND HEALTH ACT OF 1870:

All contracts and subcontracts that result from this contract incorporate by reference the
requirements of 28 CFR Part 1810 with the same force and effect as if given in full text.
Consultant must provide a work environment that is free from recognized hazards that may
cause death or serious physical harm to the employee. The Consultant retains full
responsibility to monitor its compliance and their subcontractor's compliance with the
applicable requirements of the Occupational Safety and Health Act of 1970 (20 CFR Part
1910}). Consultant must address any claims or disputes that pertain to a referenced

requirement directly with the U.S. Department of Labor — Occupational Safety and Health

Administration.

WHISTLE BLOWER REPORTING LINE:

The Authority is committed to the highest level of integrity in its operations and is fully
committed to protecting the organization, its operations, and its assets against fraud, waste
or abuse. The Authority has established a Whistle Blower Reporting Line with a third-party
service provider as a means for employees, contractors, vendors, tenants and the general
public to report suspected fraud, waste or abuse in connection with Authority operations.
Should Contractor suspect any fraud, waste or abuse in connection with any work under
this Contract, including any work of its subcontractors or laborers, it shall promptly report
such activity at (866) 773-3022, or through the online reporting form
www.guardianwhistieblower.com. The Contractor shall include this reporting requirement in

all subcontracts and vendor agreements. The Contractor is further encouraged to report any
suspected fraud, waste or abuse it suspects in connection with any other airport operation
or project.

COPYING DOCUMENTS:

Contractor hereby grants the Authority and its agents permission to copy and distribute any
and all materials and documents contained in, comprising, or which are otherwise submitted

_ to Authority with or in connection with the Contractor’s Bid or which are contained in the
- Contract Documents (the “Submittals”). The permission granted by the Contractor shall be

on behalf of the Contractor and any and all other parties who claim any rights to any of the
materials or documents comprising the Submittals. Such permission specifically authorizes
the Authority and its agents to make and distribute such copies of the Submittals or portions
thereof as may be deemed necessary or appropriate by Authority for its own internal
purposes or for responding to requests for copies from any member of the public regardless
of whether the request is specifically characterized as a public records request pursuant to
Chapter 119, Florida Statutes. This provision shall survive the expiration or termination of
the Contract.

GENERAL PROVISIONS:

19.1 The Contract Documents consist of the Contract, the Bid Forms, the Instructions to
Bidders, the Invitation for Bids, all Addenda issued prior to execution of this Contract,
these General Conditions and the Specifications. Together, these documents comprise
the Contract and all the documents are fully a part of the Contract as if attached to
the Contract or repeated therein. Precedence of the Contract Documents shall be as
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19.2

19.3

19.4

19.5

19.6

follows: (i) addenda to the Contract Documents, (ii} the Contract, (iii) the General
Conditions (iv) the Bid Forms, (v} the Instructions to Bidders, {vi} the Specifications,
and {vii} the Invitation.

This Contract represents the entire agreement hetween the parties in relation to the
subject matter hereof and supersedes all prior agreements and understandings
between such parties relating to such subject matter, and there are no
contemporaneous written or oral agreements, terms or representations made by any
party other than those contained herein. No verbal or written representations shall be
relied upon outside the Contract terms and amendments. Without exception, all
deletions or additions to the scope of work will be set forth in a written amendment
to this Contract. No amendment, modification, or waiver of this Contract, or any part
thereof, shall be valid or effective unless in writing signed by the party or parties
sought to be bound or charged therewith; and no waiver of any breach or condition of
this Contract shall be deemed to be a waiver of any other subsequent breach or
condition, whether of a like or different nature.

The Contractor shall, during the term of this Contract, repair any damage caused to
real or personal property of the Authority and/or its tenants, wherever situated on the

Airport, caused by the intentional, reckless, or negligent acts or omissions of the

Contractor's officers, agents, or employees, and any subcontractors and their officers,
agents, or employees, or, at the option of the Authority, the Contracter shall reimburse
the Authority for the cost of repairs thereto and replacement thereof accompllshed by
or on behalf of the Authority.

Contractor warrants to the Autherity that no work performed or materials purchased
pursuant to the Contract, whether by, from, or through the Contractor or a
subcontractor, shall cause any claim, lien or encumbrance to be made against any
property of the Authority, and the Contractor shall indemnify and save the Authority
harmless from and against any and all losses, damages and costs, including attorneys’
fees, with respect thereto. If any such claim, lien or encumbrance shall be filed, the
Contractor shall, within thirty (30) days after notice of the filing thereof, cause the
same to be discharged of record by payment, deposit, bond, order of a court of
competent jurisdiction or otherwise. This provision shall survive the expiration or
termination of the Contract.

The language of this Contract shall be construed according to its fair meaning, and
nct strictly for or against either the Authority or the Contractor. This Contract shall be
deemed to be made, construed and performed according to the laws of the State of
Florida. Any suit or proceeding initiated for the purpose of interpreting or enforcing
any provision of this Contract or any matter in connection therewith shall be brought
exclusively in a court of competent jurisdiction in Orange County, Florida, and
Contractor waives any venue objection, including, but not limited to, any objection
that a suit has heen brought in an inconvenient forum. Contractor agrees to submit to
the jurisdiction of the Florida courts and irrevocably agrees to accept service of process
by U.S. mail.

The section headings herein are for the convenience of the Authority and the
Contractor, and are not to be used to construe the intent of this Contract or any part
hereof, or to modify, amplify, or aid in the interpretation or construction of any of the
provisions hereof.
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19.7

19.8

19.9

12.10

19.11

19.12

19.13

The use of any gender herein shall include all genders, and the use of any number shall
be construed as the singular or the plural, all as the context may require.

The delay or failure of the Authority at any time to insist upon a strict performance of
any of the terms, conditions and covenants herein shall not be deemed a waiver of
that breach or any subsequent breach or default in the terms, conditions, or covenants
of this Contract. Contractor shall not be relieved of any obligation hereunder on
account of its failure to perform by reason of any strike, lockout, or other labor
disturbance. '

If the Authority shall, without any fault, be made a party to any litigation commenced
between the Contractor and a third party arising out of the Contractor's operations
and activities at the premises, then the Contractor shall pay all costs and reasonable
attorney's fees incurred by or imposed upon the Authority in connection with such
litigation for all trial and appellate proceedings. The Authority shall give prompt notice
to the Contractor of any claim or suit instituted against it by such third party. The
provisions of this Section supplement and are not intended to be in lieu of the
indemnification provisions of Section & hereof. The provisions of this Section shall
survive the acceptance of the services and payment therefor, and the expiration or
earlier termination of this Contract.

The Authority shall have the right to recover from Contractor all of the Authority's
costs and expenses incurred in investigating noncompliance with or enforcing the
provisions of this Contract including, but not limited to, (1} the cost of administrative
investigation and enforcement (including, without limitation, audit fees and costs,

attorneys’ fees) and (2} the cost of any trial, appellate or bankruptcy proceeding-

{including, without limitation, investigation costs, audit fees and costs, attorneys'
fees, court costs, paralegal fees and expert witness fees). This provision shall survive
the expiration or termination of the Contract.

The Contractor shall not during the term of the Contract knowingly hire or employ (on
either a full-time or part-time basis) any employee of the Authority. Contractor's and
subcontractor's employees while in uniform shall not Ioiter in the public areas of the
Airport.

The Contractor shall be required, during the term of the Contract, at no additional cost
to the Authority, to take such reasonable security precautions with respect to its
operations at the Airport as the Authority in its discretion may from time to time
prescribe. The Contractor shall comply with all regulations, rules and policies of any
governmental authority, including the Authority, relating to security issues.

The Authority may, but shall not be obligated to, cure, at any time, upon five (5) days
written notice to Contractor (provided, however, that in any emergency situation the
Authority shall be required to give only such notice as is reasonable in light of all the
circumstances), any default by the Contractor under this Contract; whenever the
Authority so cures a default by the Contractor, all costs and expenses incurred by the
Authority in curing the default, including, but not limited to, reasonable attorneys’
fees, shall be paid by the Contractor to the Authority on demand.
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19.14 Contractor is an independent contractor and nothing contained herein shall be

19.186

construed as making the Contractor an employee, agent, partner or legal
representative of the Authority for any purpose whatsoever., The Contractor
acknowledges that it does not have any authority to incur any obligations or
responsibilities on behalf of the Authority, and agrees not to hold itself out as having
any such authority. Nothing contained in this Contract shall be construed to create a
joint employer relationship between Authority and Contractor with respect to any
employee of Contractor or of its subcontractors.

Contractor and its subcontractors, if any, shall maintain complete and accurate books
and records in accordance with generally accepted accounting principles, consistently
applied, and shall be in a form reasonably acceptable to the Authority’s Chief Executive
Officer or designee. Contractor and its subcontractors shall account for all expenses
of any nature related to transactions in connection with this Contract in a manner
which segregates in detail those transactions from other transactions of the Contractor
and subcontractors and which support the amounts reported and/or invoiced to the
Authority. At a minimum, Contractor's and subcontractor's accounting for such
expenses and transactions shall include such records in the form of electronic media
compatible with or convertible to a format compatible with computers utilized by the
Authority at its offices; a computer run hard copy; or legible microfilm or microfiche,
together with access to the applicable reader. All such books and records and
computerized accounting systems, shall upon reasonable notice from Authority be
made available in Orange County, Florida, for inspection, examination, audit and
copying by Authority through and by its duly authorized representatives at any time
for up to four {4} years after the year to which books and records pertain. Such
inspection, examination, or audit may include, but is not limited to a review of the
general input, processing, and output controls of information systems, using read only
access, for all computerized applications used to record financial transactions and
information. Contractor and subcontractor shall freely lend its own assistance in a
timely manner in making such inspection, examination, audit, or copying and, if such
records are maintained in electronic and other machine readable format, shall provide
the Authority and/or its representative such assistance as may be required to allow
complete access to such records. The Chief Executive Officer may require Contractor
and subcontractors to provide other records to the Chief Executive Officer, in his or
her sole discretion, deems necessary to enable the Authority to perform an accurate
inspection, examination or audit of expenses incurred in and transactions related to
performance of this Contract. Such records shall be provided within thirty (30} days

of request thereof. In the event that expenses incurred or reimbursed are found by

such inspection, examination, or audit to have been overpaid, Contractor and its
subcontractors agree that such amounts shall be payable to the Authority. If, prior to
the expiration of the above-stated four (4} year record retention period, any audit or
investigation is commenced by the Authority, or any claim is made or litigation

commenced relating to this Contract by the Authority, the Contractor, or a third party,

the Contractor shall continue to maintain all such records, and the Authority shall
continue to have the right to inspect such records in the manner stated above, until
the inspection, examination, audit, claim, or litigation is finally resolved {including the
determination of any and all appeals or the expiration of time for an appeal). This
provision shall survive the expiration or earlier termination of this Contract. In the event
of any conflict between any provision of this Contract and generally accepted
accounting principles or generally accepted auditing standards, the provisions of this
Contract shall control even where this Contract references such provisions or
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19.16

19.17
19.18

19.19

19.20

18.21

19.22

standards. In particular, without limitation, Contractor and subcontractors shall
maintain all records required under this Contract to the full extent required hereunder,
even if some or all such records would not be required under such generally accepted
accounting principles or auditing standards. If as a result of an inspection, examination
or audit, it is established that amounts are due from the Contractor to the Authority,
Contractor shall forthwith, upon written demand from the Authority, pay the Authority
such amount, together with interest on the amount due at the rate of eighteen (18%)
percent per annum, or if less, the maximum rate of interest allowed by law, from the
date such additional amounts were overpaid by the Authority.

Contractor and subcontractors shall prepare and provide the Authority with all detailed
reports as required under the Contract on a timely basis. The Authority reserves the
right to modify the reporting procedures or the form and content of any report as it
deems necessary.

There are no third party beneficiaries to this Contract and nothing contained herein
shall be construed to create such.

Time is of the essence for the performance of each of Contractor's obligations under
this Contract. '

In computing any period of time established under this Contract, except as otherwise
specified herein the word “days,” when referring to a period of time that is ten {10}
days or less means business days, and when referring to a period of time that is more
than ten {10) days means calendar days. The day of the event, from which the
designated period of time begins to run shall not be included. A business day is any
day other than Saturday, Sunday, or Federal, State of Flerida or Authority holidays.

Contractor agrees to perform all acts and execute all supplementary instruments or
documents which may be reasonably necessary to carry out or complete the
transaction(s) contemplated by this Contract.

Authority reserves the right to further develop, improve, repair and alter the airport
and all roadvways, parking areas, terminal facilities, landing areas and taxiways as it
may reasonably see fit, free from any and all liability to Contractor for loss of business
or damages of any nature whatsoever to Contractor occasioned during the making of
such improvements, repairs, alterations and additions, including, but not limited to,
any damages resulting from negligence of the Authority or its employees, agents or
contractors. '

Contractor and Authority hereby mutually waive any claim against each other and their
respective members, officials, officers, agents and employees for damages (including
damages for loss of anticipated profits} caused by any suit or proceedings hrought by
either of them or by any third party directly or indirectly attacking the validity of this
Contract or any part thereof, or any addendum or amendment hereto, or the manner
in which this Contract was solicited, awarded or negotiated, or arising out of any
judgment or award in any suit or proceeding declaring this Contract, or any addendum
or amendment hereto, null, void or voidable or delaying the same, or any part thereof,
from being carried out.
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19.23

19.24

19.25

At the option of the Contractor, the products and/or services provided under the
Contract resulting from this solicitation may be provided to other governmental
agencies, including the State of Florida, its agencies, political subdivisions, counties
and cities under the same terms and conditions, including price, as such products
and/or services are provided under this Contract. Each governmental agency allowed
by the Contractor to purchase products and/or services in connection with this
Contract shall do so independent of the Authority or any other governmental entity.
Each agency shall be responsible for its own purchases and shall be liable only for
goods and services ordered, received and accepted by it. The Authority shall have no
liability to Contractor or any governmental agency resulting from the purchase by that
agency of products and/or services from Contractor in connection with this Contract.

The Contractor assures that it will comply with pertinent statutes, Executive Orders
and such rules as are promulgated to assure that no person shall, on the grounds of
race, creed, color, national origin, sex, age or handicap be excluded from participating
in any activity conducted with or benefitting from Federal assistance. This Provision
obligates the Contractor or its assigns, for the period during which Federal assistance
is extended to the airport program, except where Federal assistance is to provide, or
is in the form of personal property or real property or interest therein or structures or
improvements thereon. In these cases, the Provision obligates the Contractor for the
longer of the following periods: {(a) the period during which the property is used by the
Authority or any transferee for a purpose for which Federal assistance is extended, or
for another purpose involving the provision of similar services or benefits; or {b) the
period during which the Authority or any transferee retains ownership or possession
of the property. In the case of a construction project, this Provision binds the
Contractors from the Bid solicitation period through the completion of the Contract.

In the course of performing the Agreement work, Contractor ‘may gain access to
Sensitive Data Types including but not limited to Personal Identifiable Information (Pil},
Personal Health Information (PHI), Sensitive Security Information (SSl}, Payment Card
Industry {PCl}, Financial Information and/or other confidential information of the
Authority. Contractor agrees to hold such information in confidence and to make such
information known only to its employees, affiliates, agents, subcontractors, and sub-
consultants who have a legitimate need to know such information and who are under
a similar obligation of confidentiality. The Contractor shall seek the Authority’s prior
written consent before releasing, disclosing, or otherwise making such confidential
information available to any other person. This provision shall not apply to information
required to be released by applicable law, legal subpoena, or other lawful process. The
Contractor must notify the Authority as soon as practicable in the event Contractor is
notified of or discovers any compromise and/or breach or suspected breach, such as
unauthorized access to, theft of, misuse of and unintentional releases or of any
security/sensitive data types, or confidential information of the Authority and/or
Individuals {"Data Breach”) involving Contractor controlled systems such as, but not
necessarily limited to, web sites, transmission infrastructure, voice response unit, and
retrieval and storage systems. This notification should include, to the extent known,
the type of Data Breach, type of data compromised and/or breached, and results of
any forensic investigation. To the extent Contractor is responsible for the Data Breach

-and upon mutual agreement of the parties, Contractor shall be responsible to

implement, in coordination with the Authority, a commercially reasonable Remediation
Plan to address and respond to a Data Breach. Such commercially reasonable

“Remediation Plan” will include certain administrative requirements associated with
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19.26

addressing and responding to such Data Breach to the extent necessary under the
circumstances, and may include but is not necessarily limited to: (i) preparation and
mailing or other transmission of legally required notifications, (ii} preparation and
mailing or other transmission or communication to impacted Individuals such as may
be required by applicable law or regulation; {(iii} offering potentially impacted
Individuals the opportunity to enroll in a credit monitoring service offered by a vendor
of Contracter’s choice for a two-year period, or other period as required by applicable
law, at no charge to the impacted Individuals; and {iv) payment of applicable
reasonable legal, audit, accounting and administrative expenses associated with the
investigation, notifications and recovery arising from the Data Breach. The remedies
provided for in the Remediation Plan shall be in addition to any other remedies available
to the Authority under this Agreement. The provisions of this Section 19.25 shall
survive the expiration or earlier termination of the Agreement. :

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE AUTHORITY’S CUSTODIAN
OF PUBLIC RECORDS AT: PHONE NUMBER, (407) 825-2032;
EMAIL ADDRESS, PUBLICRECORDS@GOQOAA.ORG; AND MAILING
ADDRESS, GREATER ORLANDO AVIATION AUTHORITY, PUBLIC
RECORDS, ONE JEFF FUQUA BOULEVARD, ORLANDO, FL 32827.

A Contractor with an Authority Contract for services, must comply with Florida
Statute, Chapter 119.071, specifically to:

19.26.1 Keep and maintain public records that ordinarily and necessarily would be
required by the Authority in order to perform the service.

18.26.2 Upon request from the Authority’s custodian of public records, provide the
Authority with a copy of the requested records or allow the access to public
records to be inspected or copied within a reasonable time on the same terms
and conditions that the Authority would provide the records and at a cost that
does not exceed the cost provided in Chapter 119.07, Florida Statutes, or as
otherwise provided by law.

19.26.3 Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized
by law for the duration of the Contract term and following completion of the
Contract if the Contractor does not transfer the records to the Authority.

19.26.4 Upon completion of the Contract, meet all requirements for retaining public
records and transfer, at no cost to the Authority, all public records in
possession of the Contractor or keep and maintain public records required by
the Authority to perform the service. If the Contractor transfers all public
records to the Authority upon completion of the Contract, the Contractor shall,
upon termination of the Contract, destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure
requirements. If the Contractor keeps and maintains public records upon
completion of the Contract, the Contractor shall meet all applicable
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GENERAL CONDITIONS (Continued)

requirements for retaining public records. All records stored electronically must
be provided to the Authority, upon request from the Authority’s custodian of
public records, in a format that is compatible with the information technology
systems of the Authority.

19.26.5 If a Contractor does not comply with a public records request, the Authority
shall enforce the Contract provisions in accordance with the Contract.

19.27 The Authority maintains an Automate People Mover (“APM”) Systems Safety Program
Plan ("APM-SSPP”“}) that is in accordance with current Florida Department of
Transportation Regulations. Should the scepe and work of this Contract require the
Contractor to perform services that are in direct proximity of the dynamic envelope of
the APM system (typically 10" radius), including directly above the airspace of the
tram guideway for the APM system, the Contractoer must request a copy of the
Authority’s APM-SSPP, comply with the procedures within the APM-SSPP, and receive
safety training and certification from the APM operator, prior to performing work
within this area. All questions regarding this procedure, are to be referred to the AAR.

¥ x®x* % ¥ END OF GENERAL CONDITIONS * * * * * * x
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SPECIFICATION FOR
SHUTTLE BUS MANAGEMENT SERVICES

ORLANDO INTERNATIONAL AIRPORT
Table of Contents
PART ONE - GENERAL

Scope of Work

Definitions

Parking Lot Descriptions

Categories of Shuttle Bus Service

Regulations
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Items, Tools, Equipment and Services Provided by the Contractor
Communications '

Key Personnel

Unifoerms

Changes in Management

PART TWOQ - PRODUCTS
Not Applicable
PART THREE - EXECUTION

General Operations

Performance Requirements

Staffing Schedule

Safety and Customer Service Training
Leased or Owned Bus Pool

Shuttle Bus Washing and Waxing Services
Shuttle Bus Services Trip Requirements
Performance Standards/Deductions
Start-Up and Transition

Evaluation of Shuttle Bus Services
Claims and Complaints
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Quality Control
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ATTACHMENTS

(A)
(B)
{C)
(D)
(E)
(F-1)
{F-2}
(F-3}
(G-1)
{G-2)
{H)
)
(J-1)
{J-2)
{K-1)
(K-2)
(L-1)
{L-2)
{L-3)
(L-4)
(M}

Airport Parking Lots Map

Employee Lot Bus Route

North Park Place Lot Bus Route

South Park Place Lot Bus Route

Overflow/West Park Place Lot Bus Route

Employee Shuttle Frequency Schedule (2 pages)
Economy Parking Shuttle Frequency Schedule {3 pages)
Annex/Terminal Shuttle Service

Contractor’'s Shared Use Space — 8200 Casa Verde Road
Contractor's Shared Use Space — 5501 Cargo Road
Vehicle Locataor Slips

Vehicle Out of Service/Cleaning Log

Summary of Qperaticns for Employee Shuttle Services
Summary of Operations for Economy Shuttle Services
Employee Shuttle Passenger Counts

Satellite Parking Passenger Counts

Damage Incident Summary

Vehicle Accident Summary

Special Services Summary

Passenger Injury Summary

" Daily Bus Actlvity Log
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SPECIFICATION

PART ONE - GENERAL

1.1 SCOPE OF WORK:

1.1.1

1.1.2

1.1.3

1.1.4

The Contractor shall provide all labor, supervision, materials, supplies, equipment,
tools, and all other items necessary or proper for, or incidental to, performing
operation and management services for the Authority’s shuttle buses used at
Orlando International Airport (“OIA"} in accordance with this Specification.

The Authority’s shuttle buses shall be used in the transportation of: {1} employees

of the Authority, concessionaires, airlines, contractors, customers and other

authorized personnel (“Employee Shuttle Service”); {2) users of the Economy
North Park Place and Economy South Park Place parking lots at the Airport
(“Economy Shuttle Service”); (3} any other users of the West Park Place parking
lot or other Overflow parking lots operated by the Authority {"Overflow Economy
Shuttle Service”); and (4) individuals in emergency circumstances or upon special
request as directed by the Authority (“Special Request/Emergency/AOA Shuttle
Service”} collectively known as “Shuttle Bus Services,” at OlA in accordance with
this Specification.

The Contractor is required to achieve the performance standards as outlined in
this Specification in such a manner that will ensure prompt, courteous, and
efficient service is provided to all public and other Airport users of the shuttle
buses. '

During the term of this Contract, the Contractor will be obligated to perform
twenty-four (24) hours per day, seven (7) days per week, operation, management
and oversight of the Authority’s Shuttle Bus Services. The Contractor shall supply
all management and hourly staff for all shuttle bus related functions. Functions
may include but are not limited to:

1.1.4.1 Shuttle Bus Management Services.
1.1.4.2 Hiring, supervising, and training all personnel required to operate

Shuttle Bus Management Services in accordance to Federal, State,
and City Requirements and these Specifications.

1.1.4.3 Develop and manage safety training.
1.1.4.4 Develop and manage customer service plan.
1.7.4.5 Bus washing and waxing services of Authority-owned buses.

1.1.4.6 Analyzing data and report trends.

1.1.4.7 Prepare and provide the Authority detailed operational reports to be
submitted on a timely schedule as approved by the Authority.
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SPECIFICATIONS {Continued)

1.1.4.8 Coordination of routine bus maintenance and minor repairs with the
Authority’s Vehicle Equipment and Maintenance Services Contractor,
and pest control services with the Authority’s Pest Control
Contractor.

1.1.4.9 Daily cleaning of the interiors of all shuttle buses utilized in the
performance of the Shuttle Bus Services,

1.2 DEFINITIONS:

1.2.1

1.2.10

AIRPORT —~ Refers to the airport in Orange County, State of Florida, known as
Orlando International Airport {"0OIA™), which Is comprised of a terminal complex,
a central landside building, and satsllite airside buildings, south terminal complex
and includes covered parking and open Shuttle Bus Management Services for the
use of the traveling public and employses who work at the airport. {Attachment
}fAﬂ}’

AIRCRAFT OPERBATION AREAS {"ADA”"} — Refers 10 the restricted argas at OlA
whare aircraft operate.

COBUS -~ Refers to Authority-owned, refurbished Airport buses that will be utilized
to psrform AQA Shuttle Service, as nacessitated by the removal from service of
the trams that take customers from the Landside Termina! Building to the gates
at the airside terminals.

CONTRACT YEAR - Refers to the Notice to Proceed effective date period
commending on or about May 1, 2019 and ending twelve {12} months later.

CUSTOMER COMPLAINT - Refers to any verbal or written complaint made by
custormers, airport employees, or other individuals pertaining to unsatisfactory
Shuttle Bus Management Services, inappropriate behavior, personal injury, or loss
of or damage to vehicles, which, in the sole discretion of the AAR, is caused by
the Contractor or its employees, agents or subcontractors.,

CHIEF EXECUTIVE OFFICER - Refers to the Authority’s Chief Executive Officer
or his designee. '

GREATER ORLANDO AVIATION AUTHORITY (“Authority”) - Refers to the
organization which manages and operates OIA,

INVESTIGATIVE SERVICES — Refers 1o a service procured by the Authority 1o test
the lavels of customer service and Contractor performance in the Shuttle Bus
Management Services.

LANDSIDE TERMINAL BUILDING - Refers to the main terminal building at OIA
that houses the shops, restaurants, security check points, and ticketing counters.

MANAGEMENT FEE - Refers to the payment the Contractor receives for the
operation and management of the Shuttle Bus Management Services Contract

‘ {see Saction 2.3 1o the General Conditions),
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1.2.11

1.2.20

MISSED RUN -~ Refers to a scheduled trip for the Employee Shuttle Service or
Economy Shuttle Service that is not performed, as determined by AAR in its sole
discretion.

STAFFING SCHEDULE - Refers to a staffing schedule submitted by the Contractor
and approved by the AAR identifying the positions to be filled by personnel of the
Contractor in performance of this Contract and the minimum number of personnel
that shall be working in each such position during the schedule period.

OPERATING EXPENSES — Refers to the line item({s} in the Contractor’'s operating
budgeting submitted and approved by the AAR that are reimbursable in
accordance with Section 2.4.2 of the General Conditions.

PAYROLL EXPENSES - Refers to the line item(s) in the Contractor’s operating
budget submitted and approved by the AAR that are reimbursable which identify
the payroll expenses for approved operational positions covered by employees of

the Contractor, as well as benefits made available to qualifying employees in

accordance with Section 2.4.1 of the General Conditions.

PERFORMANCE DEDUCTION - Refers to the monetary deduction applied to the
monthly Management Fee based on the AAR’s evaluation of Contractor's
performance.

PEST CONTROL CONTRACTOR - Refers to a Contractor identified by the
Authority who provides pest control services for the Authority.

QUALITY ASSURANCE - Refers to a planned and systematic approach to ensure
adequate service requirements are established; that the services conform to
established requirements; and that satisfactory performance is achieved. Quality
Assurance refers to actions by the Authority to determine whether the
Contractor's performance conforms to the Specifications.

QUALITY CONTROL - Refers to a Program developed by the Contractor to enéure
that its services meet the requirements of the Authority.

UNCLEAN CONDITION — Refers to the Contractor’s shared-use spaces, and all
vehicle(s} used for Shuttle Bus Services that do not meet cleanliness standards as
determined by the AAR in its sole discretion.

VEHICLES AND EQUIPMENT MAINTENANCE SERVICES CENTER - Refers to a
Contractor identified by the Authority who provides maintenance and repair of the
Authority’s shuttle buses, vehicles, and equipment.

1.3 PARKING LOT DESCRIPTIONS:

1.3.1

Employee Parking Lot — Refers to the parking facility located at the north end of
Casa Verde Road, south of 5.R. 528. The Employee Parking Lot contains two (2)
shuttle stops.
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1.4

1.3.2

1.3.3

1.3.4

Economy North Park Place Parking Lot — Refers to the parking facility located in
the northwest portion ¢of the Airport property immediately east of Bear Road and
immediately north of Cargo Road. The Economy North Park Place Parking Lot
contains five (b) shuttle stops.

Economy South Park Place Parking Lot — Refers to the parking facility located on
South Jeff Fuqua Boulevard, south of the landside terminal. The Economy South
Park Place Parking Lot contains four {4} shuttle stops.

Economy Overflow/West Park Place Parking Lot — Refers to the temporary parking
facility located in the northwest portion of the Airport property at the southwest
corner of Tradeport Drive and Bear Road. The Authority operates the
Overflow/West Park Place Lot during peak travel periods. The Economy
Overflow/West Park Place Parking Lot contains three (3) shuttle stops.

CATEGORIES OF SHUTTLE BUS SERVICE:

1.4.1

1.4.2

1.4.3

1.4.4

Employee Shuttle Service — Contractor shall provide transportation to and from
the Authority’s designated employee parking facility. The current Employee
Shuttle Service route is 5.1 miles round-trip {see Attachment “B”} A sample
minimum trip frequency for the Employee Lot can be reviewed in Attachment “F-
17, but current Employee Shuttle Bus Service is operated at higher trip frequency
and may include on-demand servics.

Economy Shuttle Service — Contractor shall provide transportation ({a} for
customers of OIA between the Economy North Park Place parking lot and the
Landside Terminal, and (b} for customers of OlA between the Economy South
Park Place parking lot and the Landside Terminal. The Shuttle Service for the
Economy North Park Place parking lot route is between 5.6 and 6.9 miles roundtrip
{see Attachment “C”). The Shuttle Bus Service for the Economy South Park Place
parking lot route is between 4.2 and 6.7 miles roundtrip (see Attachment “D"). A
sample minimum trip frequency for the Economy Shuttle Lots can be reviewed in
Attachment “F-2”, but current Economy Shuttle Bus Service is operated at higher
trip frequency and may include on-demand service.

Overflow/West Economy Shuttle Service — Contractor shall provide transportation
for customers between the Economy Overflow/West Park Place parking lot, and
any other overfiow lot(s} as designated by the Authority, and the Landside
Terminal, or between remote lots when directed by the Authority. The Overflow
Economy Shuttle Service for the Economy West Park Pilace parking lot route is
between 2.2 and 10.7 miles round-trip (see Attachment “E”).

Terminal to Annex Building Route - Contractor shall provide scheduled
transportation for airport employees from the Landside Terminal to the Authority’s
Annex Building located at 5855 Casa Verde Road.

NOTE: During scheduled operations, passengefs may not be allowed to enter or
leave a bus at any location other than at designated bus stops, unless the
Contractor is directed by the Authority.
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1.4.5

Special Request/Emergency/AQA Shuttle Bus Service:

1.4.5.1 Special Request Shuttle Bus Service —Contractor shall provide other, -
non-routine, transportation services, either on or off Airport property, as
directed by the AAR or designee.

1.4.5.2 Emergency Shuttle Bus Service - in the event of an emergency situation
as declared by the Chief Executive Officer or his designee Contractor
shall provide transportation services on the airfield, or other locations,
as directed by the AAR or designee.

1.4.5.3 AOA Shuttle Bus Service — Contractor shall provide transportation for
customers between the Landside Terminal Building and the AQOA as
directed by the AAR or designee.

1.5 REGULATIONS:

1.6

1.5.1

1.6.2

1.6.3

1.5.4

The Contractor shall comply with all applicable federal, state and local laws,
ordinances, rules and regulations pertaining to the performance of the work
specified herein. '

The Contractor shall obtain all permits, licenses and certificates, or any such
approvals of plans or specifications as may be required by Federal, State and local
laws, ordinances, rules and regulations, for the proper execution of the work
specified herein.

Contractor shall comply with Federal and State right-to-know laws if hazardous
materials are used. The SDS (Safety Data Sheets) shall be made available to all
workers and Authority's representatives. Contractor shall report immediately to
the AAR any spillage or dumping of hazardous materials on Authority property.
The Contractor shall also be responsible for the cleanup and any costs incurred
for all such incidents.

During the performance of this Contract, Contractor shall keep current and, if
requested by the Authority, provide copies of any and all licenses, registrations or
permits required by applicable governing agencies. Contractor shall keep a copy
of any and all licenses, registrations and permits on the job site while performing
the Contract work.

WORK HOURS:

1.6.1

1.6.2

The Contractor shall perform Shuttle Bus Services at the Airport, or other locations
as designated by the AAR, twenty-four (24) hours per day, seven {7) days per
week.

In the event an emergency condition is declared by the Authority’s Chief Executive
Officer, Chief Operation Officer, Senior Director of Airport Operations or their
respective designees, the Contractor will perform work during such hours as
specified by the Authority.
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1.6.3

1.6.4

1.6.5

The Contractor shall respond to a request to perform additional work from the
AAR within twenty-four {24) hours of such request unless in a declared
emergency situation. ‘

The Contractor shall plan continuous Shuttie Bus Service, and shall not allow
interruptions in Shuttle Bus Service due to employees’ breaks, lunches, personal
leave, etc.

The Contractor’s Administrative Office shall be located at 8200 Casa Verde Road
and shall be open for business and staffed by Contractor’s administrative
personnel, as specified in Section 1.12 of the Specifications, five (5) days per
week (Monday through Friday) and eight (8) hours per day between 8:00 a.m.
and 5:00 p.m. ‘

1.7 CONTRACTOR’S PERSONNEL:

1.7.1

1.7.2

1.7.3

1.7.4

1.7.5

1.7.6

Contractor will abide by all State and Federal regulations on wages and hours of
an employee dealing with the employment relationship between Contractor and
its subsidiaries or related parties and its employees, including but not limited to
the Florida Human Relations Act, the Federal National Labor Relations Act, the
Federal Fair Labor Standards Act, the Federal Civil Rights Act of 1364, as
amended, and the Americans with Disabilities Act.

Contractor shall require all prospective employees to show proof of c¢itizenship, or
proof from the United States Immigration and Naturalization Service of valid entry
permits and/or work permits for legal aliens and proof that such legal aliens are
eligible to be employed in the United States.

The Contractor shall engage employees who are literate in English. All Contractor
and any Subcontractor employees who perform services pursuant to this
Agreement shall be able to read, write, speak and understand the English
language.

Contractor shall maintain a drug-free workplace within the meaning of the Florida
Drug-free Workplace Act. No employee shall be hired by a Contractor for work on
Authority’'s premises prior to such employee having tested negative for drugs. In
addition, existing employees of the Contractor must be subject to drug testing by
the Contractor upon reasonable suspicion of drug use. Results of all such drug
tests are to be retained by the Contractor. Copies shall be provided to the
Authority, if requested.

Contractor shall transfer promptly from the airport any employee or employees
that the Authority advises are not satisfactory, and replace such personnel with
employees satisfactory to the Authority; but in no event shall Authority be
responsible for monitoring or assessing the suitability of any employee or agent
of Contractor. '

The Contractor’'s employees shall be instructed that no gratuities shall be solicited
for any reason whatsoever from the tenants, customers or other persens at
Orlando International Airport. The Contractor’s employees may accept but not ask
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for a gratuity. Actions that constitute soliciting a gratuity include, but are not
limited to, verbal requests for gratuities, gestures indicating a request for gratuity,
utilization of a sign indicating acceptance of gratuities or utilization of a tip jar.

1.7.7 The Contractor shall be responsible for ensuring that all articles found by its
employees on Authority's premises are turned over to the Authority or the
Authority's designated agent in charge of such articles.

1.7.8 A valid Florida driver license {Commercial Driver License, if applicable) will be
required of all personnel operating motor vehicles or motorized equipment on
roadways in or around Orlando International Airport. Each of the Contractor's
motor vehicles brought onto the Authority’s premises shall have the Contractor's
business name and/or logo prominently displayed on both front doors of such
vehicle.

1.7.9  While working on airport property all Contractor’'s employees shall wear neat-
appearing uniforms with the company logo name and/or logo and footwear of a
style that complies with all legal and safety requirements, including and without
limitation, the requirements of OSHA.

1.7.10 The Contractor shall report to the Authority any possible theft, fraudulent activity
or vandalism by employee(s) or subcontractor(s) or any allegations of employee(s)
or subcontractors dishonesty within twenty-four (24} hours after Contractor has
reason to suspect such activities, whether directly related to employment at the
Airport or not,

1.7.11 Contractor shall check the driving records of each person hired to drive a bus. The
Contractor shall also conduct periodic checks of driving records for all
Contractor’s drivers, at a minimum of, and in accordance with the Department of
Transportation regulations, and provide the driving records to the Authority upon
demand.

1.7.12 The Contractor should make reasonable efforts to hire the employees of the
Authority’s current Contract, Shuttle Bus Management Services, in the same
position, or equivalent position, as currently held by the employee,

1.7.13 The Contractor’'s employees engaged to perform work under this Contract should
be regular, full-time personnel. The use of “short term temporary” or casual “day
labor” personnel to perform the work will not be permitted, except as authorized
by the Authority on a case-by-case basis in situations such as employee illness or
disability, or unusually high traffic flow. This prohibition shall extend to the use of
any temporary help or placement agencies. The Authority, on a case-by-case basis
with the Authority’s AAR written approval, may authorize part-time personnel.

1.7.14 Contractor shall select and hire only persons who are qualified to perform the job
duties for which they are being hired. The individuals shall be courteous and
capable of acting in the utmost professional manner when interacting with
customers and the general public.
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1.7.15

1.7.16

Contractor shall be responsible for the conduct, demeanor and appearance of its
employees while on or about the Shuttle Bus Service operations and while acting
in the course and scope of employment.

Contractor’'s employees are to be atlentive, alert and responsive to all Customer’s
issues, needs, comments of complaints. At no time shall a Contractor’'s employee
make a Customer feel threatened, insecure, or ignored in or around the Shuttle
Bus.

1.8 IDENTIFICATION AND ACCESS REQUIREMENT:

1.8.1

1.8.2

1.8.3

Contractor is required to conduct an employee background check, or require its .

subcontractors to perform an employse background check, in accordance with
the requirements herein on sach person proposed for employment at Orlando
International Airport in connection with this Contract, if such person is an
employee of Contractor or an employee of a subcontractor for whom Contractor
is required under Section 1.8.7 below to sign the Authority’s badge appiication
{"Contractor Responsible Employees”. Such background check must be
successfully completed prior to such person applying for an access contro!
identification badge with the Authority. Each background check shall be
performed to the following minimum reguirements: '

1.8.1.1  Each employee must provide a ten {10} year work history.

1.8.1.2  Contractor must confirm the tast five (5] vears of each employee's work
history. Any gaps in employment of thirty {30} days or more during
such five year period must be explained in writing by the emplovee and
must be confirmed by Contractor through W-2s, student transcripts,
medical records, or written references of stay-at-home situations from
credible local persons such as pastors or priests {which reference must
indicate personal knowledage of employee’s general work history during
the gap period}. -

1.8.1.3 Contractor must check each employee's criminal history for the
immediately preceding five years, with such check to be conducted in
each county where the emploves has lived or worked in such five vear
period.

Contractor shall not present any Contractor Responsible Employee to the
Authority's Access Contro! Office for badging it such person has any unexplained
gaps in their work history, has a criminal record that would disqualify them from
receivinig an access control badge or has an unacceptable termination record.

The Authority wiil issue, for a fee, as stated below in Sections 1.8.4 and 1.8.5,
1o all Contractor Responsible Empioyees an identification badge that wili dispiay
their picture, name, and other applicable information; and any key{s} required in
the performance of the Contract, provided that suich person meets the minimum
criteria established 1o receive a badge. At all times while on airport property, the
Contractor Responsible Emplovees are requited to display such badges
prominently on their uniforms in accordance with Authority’s guidelines, Every
new employee requiring unescorted access to a secure area of the airport must
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1.8.4

1.8.5

1.8.6

be electronically processed by the Authority’'s Access Cantrol Office for a Criminal
History Records Check and Security Threat Assessment before an identification
badge is issued. in addition to this records check, the employee will be required
to attend security training class {approximately 1 hour), and in the case of
operating a vehicle on the Airport Operating Area (AOA) the employee will also
be required to attend a driving safety class (approximately 1 hour}; both training
classes are provided by the Autherity. The Contractor shall maintain, and shall
require its subcontractors to maintain, a permanent record in its files of the
background information, including drug screening tests, on all current-and former
employees who are utilized in the performance of this Contract and, when
requested, shall provide such information to Authority, TSA, or such other entity
as deemed appropriate by the Authority. The Contractor further agrees to perform,
or require its subcontractors to perform, such additional employee background
checks, fingerprinting, or other identification measures as may be required by any
future security rules or applicable federal regulations.

Fees Associated with Identification Badges:

Security Background Check $11.00

New Issue $25.00

Renewal/Defaced $25.00

Narme Change - $25.00 {paid at time of issuance)

Addition $25.00 (i.e. adding company name, driver, etc.)
Deletion $25.00

Lost $50.00

Stolen No Charge with proper documentation
Fingerprinting $27.00 (every two years) .

AOA Vehicle Decal $25.00 per vehicle

Fees Associated with Kéys:

New Hard Key $10.00
Lost Hard Key $50.00

Note: No personal checks or credit card payments are accepted. Companies will
be assessed a $100.00 fee for each non-returned identification badge and key.

Contractor must maintain all information described above for a period of four (4)
years following expiration of this Contract. Such information is subject to audit
by the Authority and must be sufficient in scope and detail to permit verification
of compliance by Authority audit. Actual damages to the Authority resulting from
a breach by Contractor of its obligations hereunder will be difficult or impossible
to determine. As a result, Authority shall be entitled to recover liguidated damages
of $250.00 for every Contractor Responsible Employee presented to the Authority
for access control badging (a) for whom the above background check has not
been completely and accurately performed, or (b} who should not have been
presented per the above guidelines. The amount payable hereunder by Contractor
is not a penalty, is in addition to any access control badging application fee paid
by the employee and is payable whether or not such employee is issued an access
control badge by the Authority.

B15-18 SHUTTLE BUSS MANAGEMENT SERVICES 5-11 BASE REV 10/10/17



SPECIFICATIONS {Continued)

1.8.7

Contractor must co-sign with the subcontractor all badge applications for any
employee of a temporary employment agency engaged as a subcontractor to
provide personne! to Contractor on this Contract. All employees provided by
temporary employment agencies for this Contract shall be Contractor Responsible
Employées. Before submitting a badge application for an employee provided on
this Contract by a temporary employment agency, Contractor or the temporary
employment agency must submit to the Authority’s AAR for prior approval of such
employee, a contract between the temporary employment agency and such
employee reflecting an intended assignment of such employee to the Contract for
the remaining duration of the Contract or the duration of the Contractor’s need
for such position.

1.9 ITEMS PROVIDED BY THE AUTHORITY:

1.9.1

1.9.2

1.9.3

1.9.4

The Authority will provide the Contractor access to the following areas and
facilities, provided that Contractor shall use the facilities only for the performance

- of the services required by this Contract:

1.9.1.1 A portion of a facility located at 8200 Casa Verde Road, approximately
1,200 square feet in size, and a portion of the Economy North Park
Place Parking Administration Building located at 5501 Cargo Road,

approximately 200 square feet in size, for use as office spaces, as

depicted in Attachments “G-1" and "G-2".

1.9.1.2 The wash bay located at 8200 Casa Verde Road, low pressure washer,
and recycled water for washing and waxing the buses.

1.9.1.3 Contractor’'s right to use the foregoing facilities is not a lease of the
facilities and shall not be construed as such. The Authority shall, at all
times during the term of this Contract, retain the right to access and
use the facilities; provided, however, that the Authority’s use of the
facilities shall not unreasonably interfere with Contractor’s performance
of its work under this Contract.

The Authority will provide the Contractor, at the Authority’s sole cost, with utility
service {excluding international, interstate, and intrastate telephone calls, and
directory assistance telephone service charges) where available in the Authority’s
administrative office space and required by the Contractor to perform its
obligations and functions under this Contract.

The Authority will provide parking for Contractor’s employees in the performance
of this Contract in the Employee Parking Lot or other location designated by the
Authority, at no cost to the Contractor or its employees.

The Authority will provide fuel for the Authority owned Shuttle Buses used under
this Contract. Contractor shall be responsible for properly fueling the vehicles in
accordance with Authority procedures. '
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1.9.5

1.9.6

The Authority shall provide the following vehicles to be used by the Contractor:

Eleven (11} 40’ Gillig Buses {37 seats)

Four {(4) 40" Ford F-650 Buses (38 seats}

Four {4} Chevrolet Buses 26’ (17 seats)

Four {4) Chevrolet Buses 24’ {14 seats)

Eight {8} Freightliners 24" Buses (11 seats)

Five {(5) 27" Ford F-450 Buses (17 seats)

Six (6) COBUS 3000 Airport Buses 45'8”" {112 passengers)

The Authority may, at its discretion, increase or decrease the number, size, or
make and model of vehicles the Contractor is required to operate under the
Contract. All vehicles shall be dedicated to performing the designated operations
at the Airport, unless otherwise directed by the AAR. Each shuttle bus is equipped
with two-way radio communication with the dispatch office and other Authority
radios. Shuttle buses may he equipped with safety camera technology and satellite
equipment.

The Authority will provide an adequate number of Authority owned hand-held
radios to be used by Contractor’s personnel. Contractor shall exercise reasonable
care in the operation and use of the radios. The Authority will repair or replace
any defective radios at Authority's expense, however, the Contractor will be
obligated to pay for the maintenance of the radios and the costs of repair or
replacement of any radios damaged, destroyed or lost by the Contractor or its
employees, agents or subcontractors. Upon the termination of the Contract,
Contractor shall return all radios, safety camera technology, and satellite
equipment to the Authority in the same condition as when received, except for
reasonable wear and tear.

1.10 ITEMS, TOOLS, EQUIPMENT AND SERVICES PROVIDED BY CONTRACTOR:

1.10.1

1.10.2

1.10.3

The Contractor shall provide equipment necessary to perform Shuttle Bus
Management Services under this Contract. The Contractor shall be obligated to
maintain equipment in safe operating condition at all times, and shall ensure that
such equipment is operated in compliance with proper safety procedures and
practices.

Other than the initial inventory as stated by the Contract, the Contractor shall
provide, at its sole cost, all business equipment and supplies, including but not
limited to, desks, facsimile machines, copiers, computers, printers, toner
cartridges, paper, and any other supplies necessary and incidental to supporting
the operation of the Contractor’s office(s} at the Airport.

The Contractor shall, at its own expense, retain the services of alicensed cleaning
service for all custodial activity required to keep the interior space of all office
areas, all office equipment, and all administrative support and storage areas, in a
safe, clean, including trash pick-up and removal, neat, orderly, and attractive
condition. All trash shall be deposited in the designated containers provided by
the Authority. If the AAR determines that such services are not satisfactory, the
Contractor will be notified in writing, and corrective measures shall be performed
by the Contractor within twenty-four {24) hours. In the event the Contractor fails
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1.10.4

1.10.5

1.10.6

1.10.7

1.10.8

to perform the corrective measures within the time required, the Authority shall
have the right- to perform the corrective measures, and the Contractor shall
promptly reimburse the Authority for the cost thereof.

The Contractor shall furnish cleaning solutions and materials, to include soap,

"sponges, buckets, brushes, extension poles, ladders, towels, wax, various

cleaners and protectants (vinyl, tire, etc.), degreasers, and all other miscellaneous
supplies and tools, as required for the washing and waxing of shuttle buses. The
Contractor shall use alternative cleaners that are phosphate-free and
biodegradable, and avoid products which cause adverse environmental effects.
The provision of the washing and waxing supplies and equipment is a reimbursable
item under Section 2.4 to the Genera! Conditions.

The Contractor shall provide a minimum of one (1) Contractor-owned or leased
vehicle to be on site at all times for Contractor’s operational use, but shall not be
used for Shuttle Bus Services. Each of the Contractor’s motor vehicles brought

onto the Authority’s premises for the performance of this Contract shall have the -

Contractor’s business name and/or logo prominently displayed on both front doors
of such vehicle.

The Centractor shall provide leased or Contractor-owned shuttle buses, as
directed by the AAR, for Special and/or peak travel seasons for the perfermance
of the Shuttle Bus Services.

The Contractor shall provide Vehicle Locater Slips {see Attachment “H”). The
Vehicle Locater Slips shall be in a form approved by the AAR. The printing of
Vehicle Locater Slips is a reimbursable item under Section 2.4 to the General
Conditions.

The Contractor agrees that the Authority shall have the right at all times, but not
the obligation, to examine all equipment, vehicles, tools, and supplies used by the
Contractor, or by its -officers, employees, subcontractors or agents in the
performance of the Contractor's obligations under this Contract. If any of the
above is found to be unsafe or not in good working condition, the Authority has
the right to direct the Contractor to, and the Contractor shall, remove it from
service and repair or replace it promptly.

1.117 COMMUNICATIONS:

Contractor’'s Site Manager, Assistant Manager, Supervisors, and Dispatchers shall be
available for communication with the AAR twenty-four (24) hours a day, seven (7) days
per week. Contractor shall provide their respective contact information to the AAR.

1:12 KEY PERSONNEL:

1.12.1

Staffing — Contractor shall provide staff per the following requirements for each
key position. The Authority shall have the right, in its scle discretion, to approve
or reject Contractor's staff if the Authority advises in writing that such staff is
objectionable to the Authority. Additicnally, during the term of the Contract, the
Authority may require that the Contractor promptly transfer from the Airport and
replace the Site Manager, and/or Assistant Manager, if the Authority advises in
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1.12.2

writing that such manager is objectionable to the Authority. Contractor shall
employ all persons necessary to operate the Shuttle Bus Management Services in
accordance with the approved Staffing Schedule provided to the AAR. Contractor
shall not deviate from the Staffing Schedule unless written approval has been

previously granted by the AAR. Contractor shall increase or decrease its staffing

at such times, in such amounts and manner, and for such durations as directed
by the AAR.

Site Manager — The Contractor shall provide a Site Manager who shall carry out
the day-to-day obligations of the Contractor under this Contract. The Authority
requires the Site Manager he a full-time employee, locally based, and dedicated to
the Authority’s Shuttle Bus Service operation, devote his/her time exclusively to
managing the Contractor’'s operations at the Airport, and have overall
responsibility for the work to be performed by the Contractor under this Contract.
The Site Manager shall work five {5} days per week {Monday through Friday},
eight (8) hours per day (8:00 a.m. to 5:00 p.m.}). The Site Manager shall be able
to respond on-site at the Airport within thirty {30) minutes after receiving a
request from the Authority. When the Site Manager is away from the Airport
during the business hours required, an acting Site Manager shall be designated,
and shall always be available to the Authority to act in the capacity of the Site
Manager.

1.12.2.1 The Site Manager shall possess and maintain a current and valid CDL

' in the State of Florida, with the applicable State of Florida license(s)

required for commercial passenger bus transportation service, and

have a minimum of five (b} years of verifiable experience in a

management capacity involving commercial passenger bus

transportation with at least two {2) years experience In airport bus

transportation, which demonstrates the experience and skills

necessary to manage the work to be performed under this Contract.

The person designated by the Contractor as the Site Manager, and

any replacement, shall be subject to the Authority's prior written
approval.

1.12.2.2 The Contractor agrees that the Site Manager shall represent the
Contractor in the performance of the Contractor’s obligations under
this Contract. All instructions and notices given by the Authority to
the Site Manager shall be as binding as if given to the Contractor, and
all statements made by such Site Manager shall be as bhinding as if
made by the Contractor. The Site Manager and/or designee shall be
available to the Authority at any time in the event an emergency
condition is declared by the Authority’'s Chief Executive Officer or his
designee. Site Manager shall be required to attend all meeting(s) as
requested by the AAR, including but not limited to, a monthly Shuttle
Bus Management Services meeting with the AAR.

1.12.2.3  The Site Manager shall be able to perform the duties of the Assistant
Manager, Supervisor, Shuttle Bus Driver, and Shuttle Bus Dispatcher
and Administrative Staff.
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1.12.2.4

i the Contractor fails to provide a permanent Site Manager for a
pericd exceeding twenty-one {21) calendar days, the Authority
reserves the right to deduct $275.00 per day from the Management
Fee. The deductions shall start on the twenty-second (22"} day.

1.12.3 Assistant Managers — The Contractor shall provide a minimum of four (4)
Assistant Managers who shall assist the Site Manager in the Contractor’s
operations at the Airport, under the direction of the Site Manager. The Authority
requires the Assistant Managers be full-time, locally based, and dedicated to the
Authority’s Shuttle Bus Service operation, devoting his/her time exclusively to
assisting the Site Manager. The Assistant Managers shall work a schedule to
provide twenty-four {24) hour coverage.

1.12.3.1

1.12.3.2

The Assistant Managers shall possess and maintain a current and
valid CDL in the State of Florida, with the required State of Florida
license{s} for commercial passenger bus transportation service, and
have a minimum of three (3) years experience in a supervisory
capacity involving commercial bus ground transportation services
which demonstrates the experience and skills necessary to manage
the work to be performed under this Contract. The Assistant
Managers shall be able to perform the duties of the Site Manager,
Supervisor, Shuttle Bus Driver, Shuttle Bus Dispatcher and
Administrative Staff. The Assistant Managers, and any replacement,
shall be subject to the Autherity’s prior written approval.

At a minimum one {1} Assistant Manager shall be responsible for

Safety, Employee Training and Quality Assurance Program which

includes the following:

1.12.3.2.1 Inspect, evaluate and monitor operations, equipment
and processes in working areas to ensure compliance
with, government safety regulations, Authority safety
procedures and industry standards.

1.12.3.2.2 Recommend policy/procedure changes to protect and
educate employees on how to prevent accidents
through the use of safety training programs and assist
with safety regulation enfoercement,

1.12.3.2.3 Investigate accidents to identify their root cause(s) and
determine/recommend potential changes to prevent
similar occurrences in the future.

1.12.3.2.4 Be responsible for ensuring all performed services meet
the established standard of quality service and
performance.

1.12.3.2.5 Develop and administer all training. ldentify training
needs and organize training to meet quality standards.
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1.12.3.2.6 Develop and implement Quality Assurance and Quality
Contro! Programs.

1.12.3.3 If the Contractor fails to provide four {4) Assistant Managers for a
period exceeding twenty-one (21} calendar days, the Authority
reserves the right to deduct $225.00 per day per person from the
Management Fee. The deductions shall start on the twenty-second
(22 day.

1.12.4 Administrative Staff — The Contractor shall provide a minimum of two (2)
Administrative Staff, who shall work five {5} days per week {Monday through
Friday), eight (8) hours per day (8:00 a.m. to 5:00 p.m.} at the Airport to support
the administrative requirements for the Shuttle Bus Management Services, and
devote their time exclusively to providing administrative support to the Site
Manager and Assistant Managers for the work performed for this Contract.
Administrative Staff duties include, but not Iimited to, payroll, customer service,
records management, invoices and any other administrative duties deemed
necessary for the performance of this Contract.

1.12.4.1 If the Contractor fails to provide two {2) Administrative Staff employees
for a pericd exceeding twenty-one {21) calendar days, the Authority
reserves the right to deduct $150.00 per day per person from the
Management Fee. The deductions shall start on the twenty-second
{22™) day. :

1.12.5 Supervisors — The Contractor shall provide Supervisors for the supervision of the
Shuttle Bus Services, under the direction of the Site Manager and Assistant
Managers. The Contractor’'s Supervisors shall possess and maintain a current and
valid CDL in the State of Florida, with the required State of Florida license(s) for
commercial passenger bus transportation service, and have a minimum of two (2)
years of experience in a supervisory capacity involving commercial bus passenger
transportation services, which demonstrates the experience and skills necessary
to manage the work to be performed under this Contract. The Contractor’'s
Supervisors shall be able to perform the duties of the Shuttle Bus Driver and
Shuttle Bus Dispatcher. The persons designated by the Contractor as Supervisor,
and any replacement, shall be subject 1o the Authority’s prior written approval,

1.12.6 Shuttle Bus Drivers — The Contracter shall provide Shuttle Bus Drivers that shall,
in addition to performing the Shuttle Bus Services required herein, greet
passengers, be courteous and friendly to all passengers, have the physical ability
to assist passengers with the loading and unloading of their luggage up to sixty
(60) pounds per item {which loading and unloading shall be a requirement for
Shuttle Service Driver{s}) performing Economy Shuttle Service), know the Airport
layout and all destination points, fueling of the shuttle buses, and answer
questions of a routine nature, including direction to a specific or general location,
names of destinations, such as hotels, restaurants, cultural, public, governmental
and civil destinations. The Authority reserves the right to reject any one or more
Shuttle Bus Drivers for the Authority’s Shuttle Bus Service if they do not meet all
of the minimum requirements.
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1.12.6.1  Shuttle Bus Drivers must possess and maintain a current and valid
CDL in the State of Florida, with the required State of Florida
license(s}) required for commermal passenger bus transportation
service.

1.12.6.2  Contractor shall monitor and report to the Authority any driver (after
determined qualified and hired} that is cited for any traffic violation
which results in citation points or a felony offense. Contractor shall
administer procedures to properly manage such driver records and
shall notify the Authority of any driver record violations, including but
not limited to, license suspension(s) and felony offense{s}.

1.12.6.3 Shuttle Bus Drivers must comply with all background check
requirements. The Contractor shall provide background checks to the
Authority upon demand.

1.12.6.4  Shuttle Bus Drivers must have at least one (1} year of experience
operating a commercial passenger bus transportation service or other
commercial passenger transportation vehicle with a CDL and any
other reguired license(s).

1.12.6.5 Contractor must reqguire that drivers undergo a pre-employment
medical examination, which will include drug and alcohal testing, and
drivers must comply with the Authority approved drug and alcohol
prevention and testing programs for its employees.

1.12.7 Shuttle Bus Service Dispatchers — The Contractor shall provide Shuttle Bus
Service Dispatchers that shall be responsible for facilitating, monitoring, and
documenting all Shuttle Bus Service, including trip schedules and customer service
issues, under the direction of the Site Manager, Assistant Managers, and
Supervisors. The Shuttle Bus Dispatchers should have required experience and
knowledge in dispatch service to include visual observations, radio dispatch, and
telephone capabilities, and have a minimum of six {6) months experience in the
dispatching of commercial passenger transportation vehicles.

1.12.8 Shuttle Bus Washer -~ The Contractor shall provide Shuttle Bus Washer{s) that
shall be responsible for washing, waxing, and cleaning the exteriors of the buses,
and shall document such, of each shuttle bus on the appropriate intervals. The
Shuttle Bus Washer(s} shall possess and maintain a current and valid CDL in the
State of Florida, with the required State of. Florida Ilcense(s) required for
commercial passenger bus transportation service.

1.13 UNIFORMS:
1.13.1 While performing work under this Contract at the Airport, Contractor’'s employees

shall wear neat-appearing uniforms that shall consist of long trousers and a button
type shirt with Company logo and shall be approved in advance by the Authority.
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1.13.2 Should the primary Contractor employ subcontractors to perform a portion of the
work hereunder, the subcontractor's uniforms must match the Contractors
uniforms. However, the subcontractor may, with the approval of the Centractor,
use its own name and logo on the uniforms.

© 1.13.3 Contractor shall furnish each of its supervisory personnel a uniform which includes

1.14

the company identification on the outside to distinguish them from the non-
supervisory personnel,

1.13.4 All Contractor’s and Subcontractor employeels) {supervisory or non-supervisory)
working under this Contract that have public contact and are found not wearing
a uniform which complies with the provisions of this Bection shall fmmediately be
suspended from further duties hereunder until such time as the employee returns
wearing the proper uniform.

1.13.5 The AAR shall review and approve uniforms and name tags proposed by the
Contractor.

1.13.6 The provision of uniforms is a reimbursable item under Section 2.4 to the General
Conditions.

CHANGES IN MANAGEMENT:

Contractor agrees to provide and review with the Authority any changes to the Site
Manager or Assistant Managers at least two {2} weeks before any significant change
CCCUrs In management reporting relationships. '

FART TWO - PRODUCTS

2.1

Not applicable.

PART THREE - EXECUTION

3.1

3.2

GENERAL OPERATIONS:

The intended purpose of the Authority In entering into this Contract is to ensure that a high
level of service is made available to the public and other Airport users and that the
Authority’s business goals are met. Contractor shall manage staff and maintain and operate
the Shuttle Bus Management Services as set forth in this Specification. Contractor
represents to the Authority that its Staffing Plan is consistent with attaining the standards
required in this Contract. Contractor shall operate the Shuttle Bus Management Services
in a first-class manner, in accordance with the terms of this Contract and Performance
Requirements. Contractor shall take all reasonable steps to ensure that prompt, courteous
and efficient service is provided to all users of the Shuttle Bus Management Services.

PERFORMANCE REQUIREMENTS:

3.2.1  The Contractor shall perform the obligations, services and functiens specified
herein In strigt adherence to thls Specification and in accordance with applicable
industry standards.
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3.2.2

3.2.3

3.2.4

3.2.5

3.2.6

3.2.7

3.2.8

The Contractor shall supply sufficient authorized personnel to perform Shuttle Bus
Services and to provide adequate management and supervision to assure that the
guality of service required by the Authority is maintained at all times.

The Contractor shall coordinate and adjust its activities to the needs and
requirements of the Authority, and shall perform its activities so as not to annoy,
disturb, endanger, unreasonably interfere with or delay the operations and
activities of the Authority.

The Coentractor shall maintain communication on a daily basis with the Authority's
Vehicle and Equipment Maintenance Services Contractor for coordination of all
vehicle maintenance issues. Except as otherwise directed by the AAR, the
Contractor shall deliver shuttle buses to the Vehicle and Equipment Maintenance
Services Contractor for preventative maintenance, or other maintenance work, on
the schedule specified and as required by the Vehicle and Equipment Maintenance
Services Contract. In addition, the Contractor shall perform daily inspections of
the shuttle buses to assess all fluid levels and operating conditions.

The Contractor shall immediately notify the AAR and the Authority’s Vehicle and
Equipment Maintenance Services Contractor in the event of any break-down or
other needs for bus repair. The notification supplied by the Contractor shall be
documented with the details of the event. The Contractor's Supervisors, Site
Manager, or Assistant Managers shall research and verify any shuttle bus safety
or maintenance item reported by the Shuttie Bus Driver that requires a shuttle bus
be removed from service, and when such maintenance condition is verified by the
Contractor’s Supervisors, Site Manager, or Assistant Managers, the shuttle bus
(if operable) will be delivered to the Autheority’s Vehicle and Equipment
Maintenance Services Contractor. The Contractor shall maintain an “Out Of
Service” log for shuttle buses that are removed from service (see Attachment “1”}.

The Contractor shall facilitate, coordinate, and provide shuttle buses for pest
control services to the Authority’s Pest Control Contractor. The Contractor shall
maintain continuous Shuttle Bus Service at all times, and such pest control
services shall not provide the Contractor an exemption from Shuttle Bus Trip
Services Requirements or Perfermance Deductions as specified in Specification
Sections 3.8 and 3.9.

The Contractor shall clean the interior of the shuttle buses daily and keep them
clean during the term of the Contract. Cleaning shall include, but not be limited
to, sweeping/vacuuming interior, cleaning of buses’ windows and flooring, wiping
bus seating, cleaning of bodily fluids, and removing all trash from the interior of
buses. Additionally, Shuttle Bus Drivers will be responsible for ensuring the interior
of buses are maintained in a neat and presentable manner, and removing all trash
from the interior of the buses throughout their work shift. Contractor’s
noncompliance with this specification will result in bus(s) being considered in an
Unclean Condition as specified in Specification Section 3.9.2.

In the event that the Contractor fails to operate the Shuttle Bus Service on time,
the Contractor shall notify the AAR immediately and explain the cause or causes
for such delays. Such notifications by the Contractor may not provide the
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3.3

3.4

Contractor exemption from Shuttle Bus Trip requirements or Performance
Deductions as specified in Specification Section 3.9.

3.2.8 Contractor shall provide customers using the Economy Shuttle Service and
Overflow Economy Shuttle Service with Vehicle Locater Slips.

3.2.10 Contractor shall be responsible for keeping its shared-use spaces located at 8200
Casa Verde Road and 5501 Cargo Road, in a clean and neat manner at all times.

STAFFING SCHEDULE:

3.3.1  The staffing schedule shall be approved by the AAR and may be amended and
approved from time to time by the AAR and shall be based upon generally
anticipated normal operations at the Airport, as well as the staffing needs for peak
travel periods.

3.3.2 The Contractor shall be capable of adding additional staff as needed. The
Contractor shall also be capable of implementing a new schedule Wl‘thln ten {10)
days of written notice from the AAR.

3.3.3 The Contractor shall ensure that at least one {1) Manager or Assistant Manager
be available on-site at all times.

SAFETY AND CUSTOMER SERVICE TRAINING:

“The Orlando Experience” is to create, operate and maintain first class, state-of-the-art
facilities for the traveling public, and for the residents of the communities in the region.
The Contractor understands that customer service and safety are issues which they have
considered before entering inte a Centract to provide Shuttle Bus Management Services at
OIA; that travelers and staff at OlA will expect that the quality of services provided by the
Contractor and the Contractor’s personnel will be of the highest standard and consistent
with “The Orlando Experience.” The Contractor agrees that the conduct, attitude, and
performance of their staff is materially critical to meeting the goals of “The Orlando
Experience”; agrees that it is in the best interest of all concerned that travelers and
employees at the airport be provided with services of the highest quality; and that the
Contracter will be held to the highest standard in providing such services as described
herein." ‘

3.4.1  The Contractor shall provide each employee engaged in the performance of work
under this Contract with Safety and Customer Service Training needed to
competently perform the work hereunder. The Contractor shall also provide
adequate personnel training in accordance with all applicable Federal, State and
City Requirements and Specifications, the Authority’'s Customer Service

requirements, as well as the Contractor’'s own curriculum and standards pertinent

to Shuttle Bus Services.

3.4.2°  The Contractor shall alsc provide and ensure that personnel having public contact
receive a minimum of four {4} hours of Customer Service Training and two {2)
hours of Safety Training prior to commencement of duties and recurring on an
annual basis.
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3.4.3

3.4.4

3.4.5

3.4.6

3.4.7

In addition to the Contractor's Customer Service training, the. Authority may
require the Contractor’s employees to attend the Authority’s Customer Service
training program.

The Contractor shall maintain as part of each employee’s employment record a
training record that shall show, at a minimum, the employee’s name, date of
employment, and the type and date of each training class attended. The
Contractor shall provide a copy of the training records to the Authority upon
request.

The Contractor shall conduct on-going training and employee development
programs for various classifications of personnel. The training programs shall be
submitted within ten {10} days of the commencement of the Contract and shall
consist of at least three (3} independent methods of training.

3.4.5.1 Classroom training which shall include, but not be limited to, class
discussions of pertinent rules and regulations, and customer service
and public relations;

3.4.5.2 On-the-job training which shall be under the supervision -of the
Contractor’s Site Manager, Assistant Manager, or Supervisor with a
predetermined lesson plan approved by the AAR; and

3.4.5.3 Training manuals that shall consist of written rules and procedures,
reference information, study materials. The manuals shall include
examinations for use during classroom and on-the-job training, and the

" topics specifically provided below in this section. i

The Contractor shall develop programs for both initial and annual recurring trainihg
for all its employees and all positions. Such programs shall be reviewed and

approved by the Authority.

3.4.6.1 Initial training shall be completed prior to independent operation of any
equipment.

3.4.6.2 Recurring training shall be focused on equipment that is not used
regularly (i.e., wheelchair lifts, etc.), and customer service for those
personnel whose contact with the public is limited. Recurring training
shall he completed annually.

The Contractor shall provide a manual specifically for OlA to be used by the
Contractor’s personnel, which shall address, at a minimum, the following topics:

3.4.7.1 Vehicle safety procedures {to include ADA requirements};
3.4.7.2 Paésenger assistance, customer service, and public relations;
3.4.7.3 Effective verbal communications skills and radio communication skills;

3.4.7.4 Knowledge of traffic laws and Airport security and emergency
procedures; and
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3.5

3.6

3.4.7.5 Familiarity with procedures as outlined in this Contract Specification.

LEASED OR OWNED BUS POOL:

The Contractor shall make provision to have available upon request a pool of up to ten (10)
leased or owned buses in a variety of sizes with the capability to carry a minimum of
twenty {20) passengers per bus and having furnishings, amenities and a running condition
of the character and quality of the buses provided by the Authority under this Contract, in
order to respond within ten (10} days of the AAR’s request for special Shuttle Bus Service
for the Authority’s seasonal and holiday requirements. Contractor shall provide such
additional Shuttle Bus Service as directed by the AAR, with all costs inclusive in the
specified Leased Owned Bus Hourly Rate, including but not limited to, bus, driver, driver
processing costs (such as background checks, identification and badge costs, keys, etc.),
fuel, toll road charges, insurance, maintenance, and upkeep. There will be no commercial
lane fee(s) assessed to Additional Bus Service in the performance of this Contract.

SHUTTLE BUS WASHING AND WAXING SERVICES:

3.6.1  The bus washing and waxing services shall be performed at the on-site wash bay.
The Contractor shall be responsible to drive or move the buses from the adjacent
bus parking lot to the wash bay and return the bus to the parking lot when
finished.

3.6.2 The Contractor shall inspect and report to the AAR any damaged bus finishes, or
any problems or issues noticed that are related to the Authority provided water
recycling system, low pressure washer, or wash bay facility, prior to performing
washing and waxing services.

3.6.3 The Contractor shall utilize methods and equipment in accordance with industry
standards and the vehicles manufacturer's specifications to remove all loose,
adhered, and/or impregnated soils including, but not limited to, oil residue, gum,
tree sap, road dirt, tar, and all other miscellaneous foreign materials.

3.6.4  The buses shall be washed, at a minimum, once per week; and waxed, at a
minimum, twice per year.

3.6.5  Currently thirty-two (32) of the forty-two (42} buses are wrapped with 3M
Controltac and Window vision vinyl with front lamination. The buses that are
wrapped require attention during washing to prevent delamination. Services
provided shall be in accordance with the laminate manufacturer’s specifications
and all applicable code requirements.

3.6.6 The Contractor shall take care when washing and waxing the exterior of the

wrapped buses. At no time shall the Contractor use a pressure washer to clean
the wrapped buses, other than the low pressure washer provided by the Authority.
Cleaning of the wrapped buses should he accomplished by low pressure or by
hand to prevent the delamination. In addition, automotive spray-on wax shall be
used on the non-wrapped buses and on the non-laminated areas of the wrapped
buses.
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3.7

3.8

3.6.7 The Contractor shall wash the exterior of the bus front, back, sides, and top.
Contractor shall clean the wheels and tires to remove road dirt, mud and brake
dust, and shall clean all exterior glass and mirrors. The Contractor shall not stand
on the roof of the bus while washing the bus roof, a ladder with an extension pole
with a soft brush shall be utilized. A squeegee may be used for the exterior
windows.

3.6.8 The AAR and the Contractor shall conduct random inspections of buses after

washing and waxing services have been performed. Any deficiencies noted during
an inspection shall be addressed to the satisfaction of the AAR.

SHUTTLE BUS SERVICES TRIP REQUIREMENTS:

The Contractor shall operate all Shuttle Bus Services over the routes determined by the
Authority and at the direction of the AAR. The Authority, at its discretion, may direct the
Contractor to increase or decrease the frequency of service, and/or make changes to the
bus pick-up or drop-off location or routes as necessitated by demand. The Authority will
provide a notice of at least two (2) calendar days prior to any change, except in emergency
situations as directed by the AAR.

PERFORMANCE STANDARDS/DEDUCTIONS:

Contractor shall be required to meet or exceed certain performance standards in its
management of shuttle bus services at OIA. To ensure that performance standards are
met, the Authority may assess deductions to the monthly Management Fees, at the
discretion of the AAR, if such performance is not met. The determination as to whether
performance has been adequately met shall be at the reasonable discretion of the AAR.
The AAR shall issue a written notice to the Contractor when any of the performance
standards are not met.

The Authority will provide the Contractor a monthly report that lists any Performance
Deduction(s). The performance areas for which a deduction in the monthly payment may
result, the standards for such performance areas, and the amounts of any monthly decrease
in payment are as follows:

3.8.1  Customer Complaint: For any valid written or verbal complaint received by the
Authority for a situation that, in the sole discretion of the AAR, is directly caused
by Contractor or its staff, the AAR may, in its sole discretion, apply the following
deduction(s): Co

More than three {(>3) per month for Economy Shuttle Service = A $250

deduction for the fourth {4*) Customer Complaint and a $250 deduction for each

additional Customer Complaint.

More than four (>4} per month for Employee Shuttle Service = A $250 deduction

for the fifth {5™) Customer Complaint and a $250 deduction for each additional

Customer Complaint,
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3.8.2

3.8.3

Unclean Condition: For any unclean condition of a Shuttle Bus, or shared space
assigned to the Contractor, for which the Contractor is responsible for maintaining
in a clean, neat, and presentable manner {as defined in Specification 3.2), the
AAR may, in its sole discretion, apply the following deduction(s): .

More than two (> 2) per month for Economy Shuttle Service = A $250 deduction

for the third {3rd)} Unclean Condition and a $250 deduction for each additional

Unclean Condition.

More than two (> 2) per month for Employee Shuttle Service = A $250 deduction

for the third (3rd) Unclean Condition and a $250 deduction for each additional

Unclean Condition.

More than two (>2) per month for Contractor’'s assigned space = A $250

deduction for the third {3rd) Unclean Condition and a $250 deduction for each

additional Unclean Condition.

Note: A Customer Complaint involving Unclean Condition will apply to the
performance criteria for Unclean Condition requirements only. Contractor will not
be assessed a second deduction for Customer Complaint for an Unclean Condition
complaint.

Missed Run: For a scheduled trip for the Employee Shuttle Service, Economy
Shuttle Service or Terminal to Annex Building Route that is not performed in
accordance with Shuttle Bus Service, the AAR may, in its sole discretion, apply
the following deduction(s):

More than three {>3} per month for Economy Shuttle Service = A $250

deduction for the fourth {4™) Missed Run and a $250 deduction for each additional

Missed Run.

More than three (>3} per month for Employee Shuttle Service = A $250

deduction for the fourth (4" Missed Run and a $250 deductlon for each additional

Missed Run.

More than three {>> 3) per month for Terminal to Annex Building Service = A $250°

deduction for the fourth {4™) Nl|ssed Run and a $250 deduction for each additional

Missed Run.

3.9 START UP AND TRANSITION:

The AAR shall evaluate the Contractor's performance throughout the Contract period;
however during the first thirty (30} days of Contract perfoermance, deductions for
Performance Standards shall not be assessed if the Contract is awarded to a Bidder other
than the current Contractor for these services. This thirty (30} day grace period is intended
to help facilitate an orderly transition upon Contract commencement. The delay or fallure
by the AAR at any time to insist upon a strict performance of any of the standards set
forth herein or to exercise any rights or remedies arising from a breach or failure to meet
such standards shall not be deemed a waiver thereof or of any subsequent breach, failure,
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or default. The agreement not to deduct for failure to comply with the Performance
Standards shall not be a waiver of any other rights the Authority has hereunder, including
rights of termination.

3.10 EVALUATION OF SHUTTLE BUS SERVICES:

3.10.1

3.10.2

3.10.3

The Authority has the right to evaluate and inspect all services required in this
Contract and all buses and facilities, to the extent practicable at all times and
places. The Authority shall perform evaluations and inspections in a manner that
will not unduly delay the work of Contractor. No evaluation or right of inspection

' by the Authority shall relieve the Contractor of any performance or inspection

obligations hereunder.

The Authority, at its sole discretion, will conduct inspections by various methods,
including but not limited to, customer complaint investigation, visual inspection,
trip data research, camera/video file, and Investigative Services, to determine
compliance with these Specifications.

In the sole discretion of the AAR, if it is determined that the services performed
by Contractor or any subcontractor do not conform to Contract requirements, the
occurrence will be documented and the Contractor's Site Manager or Assistant
Manager will be notified. Such events shall he documented and applied to the
Performance Requirements Evaluation, and a Performance Deduction may be
applied to the Contractor as a deduction from payment due hereunder to the
Contractor as specified in the Specifications or any other remedies available
hereunder.

3.11 CLAIMS AND COMPLAINTS:

3.11.1

3.11.2

3.11.3

3.11.4

The Contractor shall document, process and promptly report to the Authority all
verbal and written complaints and all claims made for personnel injury, loss or
damage to vehicles or other property.

The Contractor shall maintain a record for such complaints in a form approved by
the AAR. in the event that any written complaint with respect to Contractor’s
operations at the Airport is delivered to Contractor, the Contractor shall deliver a
copy of such complaint to the AAR within twenty-four (24) hours after receipt of
such complaint.

The Contractor shall immediately investigate each complaint and make a good
faith attempt to explain, resolve, and rectify the cause of the complaint and
prepare, within five {5) business days from the date the complaint was received,
a written response for the Authority to review. The Contractor’'s failure to
satisfactorily resolve a customer complaint, at the sole satisfaction of the AAR,
within five {5) business days will be categorized as an additional complaint, and
may result in a deduction in payment to the Contractor.

The Contractor shall notify the AAR when the complaint is resolved and specify
the nature of the resolution. Contractor shall respond in writing to the person who
filed the complaint and provide a copy of the written response to the AAR.
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3.11.5 The Contractor’s representative involved in handling customer complaints should
be well versed in dealing effectively with customers, to include thorough research
and resolution of complaints.

3.11.6 The Contractor shall place emphasis on assisting customers and preventing
recurrence of the situations leading to complaints.

3.12 REPORTS:

Contractor shall generate the daily and monthly reports in a form, including electronic or
computer format, that is acceptable to the AAR and shall submit them on a daily or monthly
basis, as appropriate, 1o the AAR. Additionally, Contractor shall generate and submit such
other detail reports at such times as the AAR may direct the Contractor to submit. The
following is the information the Authority currently requires in its monthly reports. The
AAR reserves the right to modify the reporting procedures, format, and content of any
report as it deems necessary.

. 3.12.1 Analysis of the Shuttle Bus Service’s monthly Summary of Operations for the
preceding month {Attachments “J-1” and “J-2"}.

3.12.2 Contractor Personnel Schedule to include shift hours, employee names, and
schedule duration dates.

3.12.3  Monthly Activity Log that lists daily bus usage for total trips, starting and ending
mileage, passenger count, and average ridership per trip (Attachments “K-1” and
IIK_ZH).

3.12.4 Any reports required under the Contractor’'s requirements concerning Quality
Control, including shift discrepancy reports submitted by Contractor personnel,
such as, Customer Complaints, Reported Incidents or Accidents, Special Services,
and Passenger Injuries {Attachments “L-1", “L-2”, “L-3", and “L-4").

3.12.4.1 The Contractor shall immediately notify the AAR of any incidents or

accidents arising out of the performance of this Contract involving

property damage or personal injury, with an assessment of any damage
or reported injury, along with the names of the individuals in the vehicle
at the time of the incident or accident.

3.12.4.2 The Contractor shall promptly complete any report forms required by
the Authority and AAR describing any such incident or accident.
Contractor shall be solely responsible for claims arising out of any such
incident or accident as provided in the General Conditions.

3.12.5 Contractor Daily Shuttle Bus Maintenance Log which includes a color coded
operating status of each Shuttle Bus, including ADA components and other

equipment status information. {Attachment “M"}.

3.12.6 Contractor Payroll Records for Contractor's personnel performing work for this
Contract. '

3.12.7 Any other report required by the AAR.
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SPECIFICATIONS (Continued)

3.13 QUALITY CONTROL PROGRAM:

3.13.1

3.13.2

3.13.3

The Contractor shall develop and maintain a Quality Control Program (QC
Program} to ensure that its Shuttle Bus Management Services meet the
requirements of this Specification. At a minimum, the QC Program shall include
the following:

3.13.1.1 Procedures that identify, prevent, and ensure non-recurrence of
services not in compliance with this Specification.

3.13.1.2 An Inspection Schedule for all locations, including but not limited to,
the locations in which the Employee Shuttle Service, Economy Shuttle
Service, Overflow Economy Shuttle Service, and Special
Request/Emergency Shuttle Bus Service are performed. It must specify
the areas to be inspected on both a scheduled and unscheduled basis,
how often inspections will be accomplished, and the title of the
individual(s) who shall perform the inspection(s}.

3.13.1.3 Define the method for identifying and preventing deficiencies in the
quality of service performed before the level of performance becomes
unsatisfactory.

3.13.1.4 A file of all QC inspections conducted and the corrective action taken.
This documentation shall be made available to the AAR upon request
throughout the term of the Contract. The AAR reserves the right to
require the Contractor to provide a copy of this documentation upon
demand.

An updated copy of the QC Program must be provided to the AAR if any changes
are made.

The AAR shall review the Contractor’'s QC Program. If the QC Program does not
adequately address the requirements of this Section, as determined at the sole
discretion of the AAR, the AAR will notify the Contractor in writing. The
Contractor will have ten {10) days to make the QC Program adjustments.

3.14 AUTHORITY QUALITY ASSURANCE:

Contractor performance will be evaluated to determine if it meets the Specification
requirements. Periodic inspections will be the primary basis of contract compliance
methodology for all required service items unless otherwise indicated in this Specification.

3.15 SAFETY AND PROTECTION:

The Contractor shall be solely and completely responsible for initiating, maintaining, and
supervising all safety precautions and programs in connection with the work. The
Contractor shall take all necessary precautions for safety of, and shall provide the
necessary protection to prevent injury to, all employees on the work site and other persons
including, but not limited to, the general public who may be affected thereby.
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SPECIFICATIONS {Continued)

3.16 INSPECTION AND APPROVAL:

Upon completion, the AAR will inspect areas where work has been performed. The
Contractor shall provide daily work sheets stating area where work was accomplished,
name(s) of personnel and hours worked. The AAR shall sign off the daily work ticket when
work is satisfactorily completed. Contractor must correct deficiencies noted during
inspection within seven (7) working days following receipt of written notice of such
deficiency.

3.17 USE OF PREMISES:

During the progress of the work specified herein, the Contractor shall keep the premises
free from accumulation of waste materials and other debris resulting from the work. At the
"~ compietion of the work, the Contractor shall remove all waste materials and debris from
and about the premises, as well as tools, equipment, machinery and surplus material, and
leave the site clean and ready for occupancy by the Authority.

* % % % x %+ END OF SPECIFICATIONS * * * * » »
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ATTACHMENT "F-1"
EMPLOYEE SHUTTLE FREQUENCY
SCHEDULE P.M.

FREQ | 12:00 -12:58 | Run #] Return FREQ | 13:00 13:58 | Run #| Return FREQ[ 14:00 14:59 | Run # | Return -FREQ | 15:00 -15:59- | Run # | Return

004 12:00 4 12:24 0:04 13:00 7 13:24 0:04 14:00 10 14:24 0:04 15.00 7 15:24

0:02 12:02 20 12:36 0:04 13:04 8 13:28 0:02 14:02 20 14:26 0:04 15:04 8 15:28]

0:02 12:04 5 12:28 0:04 13:08 ] 13:32 £:02 14:04 11 14:28 0:04 15:08 9 15:32

0:04 2:08 3 12:32 0.04 13:12 10 13:36 0:04 14:08 12 14:32 0:04 15:12 10 15:36 ;
0:04 2:12 7 12:38 0.02 13:14 20 13:38 0:04 14:12 7 14;% 0:04 15:16 11 15:40 |
0:04 216 8 12:40 0:02 13:16 11 13:40 0:04 14:16 [ 14:40 0.04 15:20 12 15:44 |
0:04 12:20 9 12:44 0:04 13:20 12 13:44 0:04 14:20 9 14:44] 0:04 15:24 20 | 1548 i
0.04 12:24 10 12:48 0:04 13:24 7 13:48 0:04 14:24 10 14:43| 0:04 15:28 8 15:52|

0:02 12:26 20 12:50 o:04 13:28 8 135:52 0:02 14:26 20 14:50 0:04 18:32 ] 15:58

0:02 12:28 11 12:52 0:04 13:32 9 13:56 0:02 14:28 1 14:52 0:04 15:36 10 16:00]

0:04 12:32 12 12:56 0:04 13:36 10 14:00] [ 0:04 14:32 12 14:56 C:04 15:40 11 18:04]

0:04 12368 7 13:00 0.02 13:38 20 14:02] 004 14:36 7 15:00 0:04 15:44 12 18:08

0:04 12:40 [] 13:04 0:02 | - 13:40 " 14:04 0:04 14:40 [] 15:04 0:04 15:48 7 18:12

0:04 12:44 9 13:08 0:04 13:44 12 14:08 0:04 14:44 9 15:08 0:04 15:52 20 16:18

0:04 12:48 10 13:12 0:04 13:48 fi 14:12 0:04 14:48 10 15:12 0:04 15:56 ] 16:20

0:02 12:50 20 13:14 0:04 13:52 8 14:16 0.04 14:62 11 15186

0:02 12:52 11 13:18. 2:04 13:56 9 14:20 0:04 14:56 12 15:20

0:04 12:56 12 13:20 :

15 ] .
FREQ | 16:00 - 16:53 { Run #| Retumn FREQ] 17:0017:58 [Run #| Return | FREQ| 18:0018:69 | Run #| Retum FREGQ | 18:00 - 19:68 | Run # | Retumn :
0:04 16:00 10 16:24 .04 17:00 7 17:24] 0:04 18.00 10 | 18:24 0:04 19:00 7 19124 i
0:04 16:04 1 16:28 0:04 1704 8 17:28f 0:04 18:04 13 18:28 0:04 1e04 2 19:28 N
0:04 16:08 12 16:32 0:04 17:08 9 17:32 0:04 18:08 12| imaz| - | 004 19:08 g | 19:32 e
0:04 16:12 7 16:38 .04 17:42 10 17:38 0:04 18:12 7 18:85 0:04 19:12 10 | 19:36 !
0:04 16:16 [] 16:40 0:04 17:16 20 17:40 0:04 18:16 [] 18:40 0:02 18:14 21 1n:a_§|
0:04 16:20 20 16:44 0:04 17:20 12 17:44 0:04 18:20 9 18:44 0:02 1816 11 19:40] .

0:04 16:24 10 16:48 0:04 17:24 7 17:48 0:04 18:24 10 18:48 0.04 19:20 12 19:44|
0:04 16:28 11 16:52 0:04 17:28 8 1752 0:04 18:28 11 18:52 0:04 19:24 7 19:48|
0:04 16:32 12 16:56 0:04 17:32 [ 17:56 0:04 18:32 12 18:56 0:04 19:28 ] 19:52 :
0:04 16:36 H 17:00 0:04 17.38 10 18:00 0:04 18:36 7 19:00 _0:04 19:32 [ 19:56 ;
0:04 16:40 8 17:04 0:04 17:40 il 18:04 0:04 18:40 8 10:04 0:04 19:36 10 20:00
0:04 16:44 9 1708 0:04 1744 20 18:08 0.04 18:44 [ 19:08 0:02 19:38 21 20:02
0:04 16:48 20 1712 0:04 17:48 7 18:12 0:04 18:48 10 19:12 0:02 19:40 11 20:04
0:04 16:52 1 17:16 0:04 17:52 8 18:18 0:04 18:52 1 19:16 0:04 19:44 12| 20:08
0:04 18:56 12 17:20 0:04 17:56 9 18:20 0:04 18:56 12 19:20 0:04 19:48 7 20:12
- 0:04 19:52 8 2016/
[y 19:56 9 20,20 f
i
C=] :
FREQ [ 20:00 - 20:59 [ Run #] Retum FREG | 21:00 21:69 {Run#[ Return | [FREQ] 22:00 - 22:59 | Run # [ Return FREQ | 23:00 - 23:59 | Run # [ Return
0:04 20:00 10 20:24 0:04 21:00 13 21:24| 0:04 22:00 18 0:04 23:00 13 | 2324
0:02 20:02 21 20:25 0:04 21:04 14 21;2a_| 0:02 22:02 21 22:26| 0:04 23:04 14| 2328
0:02 20:04 11 20:28 0:04 21:08 15 21:32 0:02 22:04 17 22:28 0:04 23:08 15 | 2332
0:04 2008 12 20:32 0:04 21:12 18 21:36 %04 22:08 18 22:32 0:04 2312 16 23:36
0:04 20:12 13 20:36 0:02 21114 21 21:38 0:04 22:12 13 | 22:36 0:04 23.16 17| 23:40
0:04 20:16 14 20:40 0:02 21:16 17 21:40 0:04 22:18 14 | -22:40 0.04 23:20 18| 23:44
0.04 20:20 15 20:44 0:04 21:20 18 21144 0:04 22:20 15 | 22:44 0:04 23:24 21 23:48
0:04 20:24 16 20:48 0:04 21:24 13 21;48] 0:04 22.24 18 | 2248 0:04 23:28 14| 23521
0:02 20:26 21 20:50 0:04 21:28 14 21:52 0:02 22:26 21 22:50 0:04 23:32 15 | 23:56|
0:02 20:28 17 20:52 0:04 21:32 15 21:56 0:02 22:28 17 | 22:52 0:04 23:36 16 0:00]
0:04 20:32 18 20:56 0:04 21:36 16 22:00, 0:04 22:32 15 | 22:58 0:04 23:40 17 0:04]
0:04 20:36 13 21:00 0:02 21:38 21 22:02] 0:04 22:36 13| 2300 0:04 23:44 18 0:08 :
0:04 20:40 14 21:04 0:02 21:40 17 22:04) 0.04 22:40 14 | 23:04 0:04 23:48 13 0:12 :
0:04 20:44 15 | 21:08 0:04 21:44 18 22:08) 0:04 22:44 15 | 23:08 0:04 23:52 21 0:16 !
0:04 20:48 16 2112 0:04 21:48 13 22:12] 0:04 22:48 18| 23:12 0:04 23:56 15 0:20
0:02 20:50 21 21:14 0:04 21:52 14 22:16 04 22:52 17 | 23186
0:02 20:52 17 21:16 0:04 21:56 15 22:20 0:04 2256 18 | 2320
0:04 20:56 18 21:20




ATTACHMENT "F-1"
EMPLOYEE SHUTTLE FREQUENCY
SCHEDULE A.M.

FREQ | 00:00 - 00:59| Run# | Return FREQ [ 01:00-01:58] Run# | Retum [ [FREQ[ 02:00-02:53] Run# | Retum | FREQ| 03:00 - 03:59( Run #
0:04 00:00 ] 0:24 004 1:00 13 1:24 0.04 2:.00 16 2:24| 0:04 3:00 13
0.04 00:04 7 0:28 0:.04 1:04 14 1:28] 0:04 2m 17 2:28) .02 3.02 19
0:04 00:08 8 0:32 0:04 108 15 1:32 004 2:08 18 2:32] 0.02 3:.04 14
0:04 00:12 3 238 0:04 1:12 16 1:38 004 2:12 13 235 0.04 2:08 15
0:04 00:16 14 ;40 0:04 1:18 21 1:40 0:04 2:18 14 240 0:04 312 i6
0:04 00:20 21 44 0:04 120 i8 1:44 0:04 2.20 15 2:44 0:04 3:48 17
0.04 an:24 16 148 0:04 1:24 13 1:48 0:04 2:24 18 2:48/ 0:04 3:20 18
0:04 00:28 17 : 0:04 1:28 14 1:52 0:04 2:28 17 2:52 0:04 3:24 13
0:04 00:32 18 B 0:04 1:32 15 1:58 0:04 232 18 2:58 0:02 3:26 19
0:04 - 00:36 13 hel 0:04 i:38 16 2:00 0:04 238 13 300 0.02 3:26 14
0:04 00:40 14 1:04 0:04 1:40 17 2:04 0:04 2:40 14 3:04 0:04 332 15
Q:04 Q0:44 15 1:0 0.04 144 21 2:08 0.04 2:44 15 3:08 04 3:36 16
0:04 00:48 21 1:12 D.04 1:48 13 2:12 0.04 2:48 16 3:12; 204 340 17
0:04 00:52 17 1:16 004 1:52 14 2:16 0:04 2:52 17 3:18 0:04 3:44 18
2:04 00:56 18 1:20 004 1.56 15 2:20] 0:.04 2:56 18 3:20 0:04 3:48 13
0.02 3:50 19
0:02 3:52 14
0.04 356 15
e 151
FREQ | 04:00 -04:59| Run# | Retum FREQ | 05:00-05:59| Run# Return FREQ| 06:00 - 06:59 | Run # | Return FREQ|-07:00 - 07:53| Ruvi # | Retum
0:04 4:.00 18 P 0:04 5.00 1 5:24 0.04 6:00 4 £:24 0:04 7.00 1 T:24
0:04 4:04 17 0:02 5.02 19 5:26 0:.04 &M ] §:28 0:04 7.04 2 7:28
0:04 4:.08 18 0:02 5.04 2 5:28 0.04 8:08 6 632 0:04 708 3 7:32
004 4:12 1 0:04 5:08 3 5:32 0:04 612 1 §:38 0:04 712 4 7:38
0:02 4:14 18 Q:04 5:12 4 §:36 002 614 18 6:38 0.04 718 & 7:40
0:02 4.6 2 0:04 5:16 5 5:40 0:02 616 2 6:40 0:04 720 6 744
0:04 4:20 3 0.04 5:20 ] 544 0:04 6:20 3 644 0:04 T:24 1% 7:45
0:04 4:24 4 0:04 5:24 1 548 0:04 B:24 4 848 0:04 728 2 782
0:04 4:28 5 002 6:26 19 5:50 Q.04 6:28 5 8:52 0:04 732 3 756
0:04 4:32 [ Q.02 5:28 2 8:52 0:04 6:32 8 B:56 004 7:38 4 B:00
0:04 436 i 0:04 6:32 3 556 0:04 6:36 1 7:00 0:04 7:40 5 204
0.02 4:38 19 0:04 5:36 4 6:00 004 6:40 2 704 0:04 TA4 8 &08 |
0:02 440 2 0:04 5:40 ) 6:04 004 6:44 3 7:08 0:04 748 1 812
0:04 4:44 3 0:04 §:44 B 6:08 004 6:48 4 7:12 0:04 7:52 19 8:16
0:04 4:48 4 0:04 5:48 1 &:12 0:04 6:52 5 7118 0:04 7:56 3 220
0:04 4:52 5 0:02 5:50 19 8:14 0:04 656 8 7:20
0:04 4:56 8 0:02 5:52 2 6:18
0:04 5:56 3 6:20
(153
FREQ | 08:00 -08:58{ Run # | Raturn FREQ | 09:00-09:59] Run# Return FREQ| 10:00 -10:59| Run# | Retumn FREG{ 1100-11:59| Run# | FROM
0:04 8:00 4 824 0:04 9.00 1 £:24 0.04 10:00 4 10:24 0:04 11:00 1 11:24
0:04 8:04 5 8:28 0:04 804 - 2 §:28 0.04 10:04 3 10:28 ¢4 11:04 H 11:28
0:04 8:08 [ 8:32 0:04 9:08 3 9:32 0:04 10:08 [ 10:32 o:04 11:08 2 11:32
0:04 8:12 1 B:36 0:04 912 4 §:36 0.04 10:12 1 1036 | 0:04 i1:12 4 11:36
0:04 216 2 8:40 0:04 216 19 8:40 0:04 10:16 2 10:40 0:02 11:14 20 11:38
0:04 8:20 19 8:44 0:04 220 6 9: 04 10:20 3 10:44 0:02 11:18 5 11:4¢
0.04 8:24 4 R 0.04 o:24 1 9:48 0:04 1024 4 10:43 0:04 11:20 8 11:44
0:04 8:28 5 0.04 9:28 2 9:52 004 10.28 ] 10:52 0:04 11324 1 11:48
0:04 8:32 5 0:04 £:32 3 9:56 004 10:32 8 10:58 0,04 11:28 2 11:52
0:04 8:36 1. 0:04 9:36 4 10:00 0:04 10036 1 11:00 0:04 11:32 3 11:58
0:04 8:40 2 0:04 9:40 5 10:04 0:04 10:40 2 11:04 0:04 11:36 4 12:00
0:04 8:44 3 R 0:04 9:.44 13 10:08 0:04 10:44 3 11:08 0:02 11:38 20 12:02
0.04 8:48 19 9:12 0:04 9:48 1 10:{2 0.04 10:48 4 11:12 0:02 11:40 5 12:04
9,04 8:52 5 9:18 0:04 9:52 2 10:16 0.04 10:52 § 11:18 0:04 11:44 6 12:08
0,04 8:56 8 9:20 0:04 9:56 3 10:20 0.04 10:56 [ 11:20 0:04 11:48 1 12:12
0:04 11:52 2 12:16
[15 ] 5] 0:04 11:56 3 12:20




Attachment "F-2"
Economy Parking Shuttle Frequency

+--|Bus 1

Schedule
A Terminal B Terminal
Run Drivers Name North Park A Run Drivers Name North Park B
A Ground A Ground
Bus 1 .00 0:15 Bus 1 0.00 0:15
Bus 2 0:10 0:25 Bus 2 0:10 0:25
Bus 3 020 035 "[Bus 3 020 035
Bus 1 0:30 0:45 Bus 1 0:30 0:45
Bus 2 0:40 0:55 Bus 2 0:40 .55
Bus 3 :50 1:05 Bus 3 0:50 1:05
Bus 1 1:00 1:15 Bus 1 1:00 1:15
Bus 2 1:10 1:25 Bus 2 1:10 1:25
Bus 3 1:20 1:35 Bus 3 1:20 1:35)
Bus 1 1:30 1i45 Bus 1 1:30 1:45
Bus 2 1:40 1:55 Bus 2 1:40 1:55
|Bus 3 1:50{  2:05 Bus 3 1:50]  2:05
IBus1 2:00] 215 Bus 1 2:00] - 2:15
Bus 2 2;10 2:25 |Bus 2 2:10 2:23
Bus 3 2:20)  2:35 {Bus 3 220  2:35
Bus 1 2:30 2:45 Bus 1 2:30 2:45
Bus 2 2:40 2:55 Bus 2 2:40 2:55
Bus 3 2:50 3:05 Bus 3 2:50 3:05
Busl 3:.00 3:15 Bus 1 3:00 3:15
Bus 2 3:10 3:25 Bus 2 3:10 3:25
Bus 3 3:20 3:35 Bus 3 3:20 3:35
3:30 3:45 Bus 1 3:30 3:45
Bus?2 3:40 3:55 Bus 2 3:40 3:55
Bus 3 3:50 4:05 Bus 3 3:50 4:05
Bus 1 4:00 4:15 Bus 1 4:00 4:15
Bus 2 4:10 4:25 Bus 2 4:10 4:25
Bus 3 4:20 4:35 Bus 3 4:20 4:35
Bus 1 4:30 4:45 Bus 1 4:30 4:45
Bus 2 4:40 4:55 Bus 2 4:40 4:55
Bus 3 4:50 5:05 Bus 3 4:50 5:05
Bus 1 5:00 5:15 Bus 1 5:.00 5:15
Bus 2 5:10 5:25 Bus 2 5:10 5:25
Bus 3 5:20 5:35 Bus 3 5:20 5:35
Bus 1 5:30 5:45 Bus 1 5:30 5:45
Bus 2 5:40 5:55 Bus 2 5:40 5:55
Bus 3 5:50 6:05 Bus 3 5:50 6:05
Bus 1 6:00 6:15 Bus 1 6:00 6:15
Bus 2 6:10 6:25 Bus 2 6:10 6:25
Bus 3 6:20 6:35 Bus 3 6:20 6:35
Bus1l 6:30 6:45 Bus 1 6:30 6:45
Bus 2 6:40 6:55 Bus 2 6:40 6:55
Bus 3 6:50 7:.05 Bus 3 6:50 7:05
Bus 1 7:00 7:15 Busl 7:00 7:15
Bus 2 7:10 7:25 Bus 2 7:10 7:25
Bus 3 7:20 7:35 Bus 3 7:20 7:35
(Bus 1 7:30 7:45 Bus 1 7:30 7:45
Bus 2 7:40 7:55 Bus 2 7:40 7:55
Bus 3 7:50 8:05 Bus 3 7:50 8:05
Bus1 8:00 2:15 Bus 1 8:00 8:15
Bus 2 8:10 8:25 Bus 2 8:10 8:25
Bus 3 B:20 8:35 Bus 3 8:20 8:35
Bus 1 8:30 8:45 Bus 1 8:30 8:45
Bus 2 B:40 8:55 Bus 2 8:40 8:55




Attachment "F-2"
Economy Parking Shuttle Frequency

Schedule
ATerminal B Terminal
3 : North Park A i North Park B

Run Drwers_ Name - A Ground Run Drivers Name A Ground
Bus 3 8:50 5:05 Bus 3 8:50 9:05
Bus 1 9:00 9:15 Bus1 . 9:00 9:15
Bus 2 9:10 9:25 Bus 2 9:10 9:25
Bus 3 9:20 9:35 Bus 3 9:20 9:35
Bus 1 9:30 9:45 Bus 1 9:30 9:45
Bus 2 9:40 9:55 Bus 2 9:40 9:55
Bus 3 9:50 10:05 Bus 3 9:50 10:05
Bus 1 10:00 10:15 Bus 1 ' 10:00 10:15
Bus 2 10:10| 10:25 Bus 2 ' 10:10| 10:25
Bus 3 10:20 10:35 Bus 3 10:20 10:35
Bus 1 10:30 10:45 Bus 1 10:30 10:45
Bus 2 10:40 10:55 Bus 2 10:40 10:55
Bus 3 10:50 11:05 Bus 3 10:50 11:05
Bus 1 11:.00 11:15 Bus 1 11:00 11;15
Bus 2 11:10 11:25 Bus 2 11:10 11:25
Bus 3 11:20 11:35 Bus3 11:20 11:35
Bus 1 11:30 11:45 Bus 1 11:30 11:45
Bus 2 . 11:40 11:55 Bus 2 11:40 11:55
Bus3 11:50( 12:05 Bus 3 11:50 12:05 R
Busi 12:00| 12:15 Bus 1 12:00 12:15
Bus 2 12:10 12:25 Bus 2 12:10 12:25 )
Bus3 | 12:20| 12335 Bus 3 12:20] 1235 ;
Bus 1 12:30 12:45 Bus1 12:30 12:45 !
Bus 2 12:40 12:55 Bus 2 12:40 12:55
Bus 3 12:50| 13:05 Bus 3 ) 12:50|  13:05
Bus 1 13:00 13:15 Bus 1 13:.00 13:15
Bus 2 13:10 13:25 Bus 2 13:10 13:25
Bus 3 13:20 13:35 Bus 3 13:20 13:35
Bus1 13:30] 1345 Bus 1 ' 13:30 13:45
Bus 2 13:40 13:55 Bus 2 13:40 13:55
Bus 3 13:50 14:05 Bus 3 13:50 14:05
Busl 14:00 14:15 Bus 1 14:00 14:15
Bus 2 14:10 14:25 Bus 2 14:10 14:25
Bus 3 1420 14:35 Bus 3 14:20 14:35
Bus 1 14:30 14:45 Bus 1 14:30 14:45
Bus 2 14:40 14:55 Bus 2 14:40 14:55
Bus 3 14:50 15:05 Bus 3 14:50 15:05
Bus1 ’ 15:00| 15:15 Bus 1 15:00 15715
Bus 2 15:10 15:25 Bus 2 15:10 15:25
Bus 3 15:20 15:35 Bus 3 15:20 15:35
Bus 1 15:30 15:45 Bus 1 15:30 15:45
Bus 2 15:40 15:55 Bus 2 15:40 15:55
Bus 3 15:50 16:05 Bus 3 15:50 16:05
Bus 1 16:00 16:15 Bus 1 16:00 16:15
Bus 2 16:10 16:25 Bus 2 16:10 16:25
Bus 3 16:20 16:35 Bus 3 : 16:20 16:35
Bus 1 : 16:30 16:45 Bus 1 16:30 16:45 L
Bus 2 16:40|  16:35] Bus 2 16:40( 16:55
Bus 3 16:50] _17:05 Bus 3 16:30] _17:05 |
Bus 1 17:00] 17:15 Bus 1 17:00) 17:15 1
Bus 2 17:10[  17:25 Bus 2 ' 17:10] 17:25 1
Bus 3 17:20| 17:35 Bus 3 17:20f 1735
Bus 1 17:30 17:45 Bus 1 17:30 17:45




Attachment "F-2"
Economy Shuttle Frequency Schedule

A Terminal B Terminal
5 North Park A N North Park B

Run Drivers Name A Ground Run Drivers Name A Ground
Bus 2 17:40 17:55 Bus 2 17:40 17:55
Bus 3 17:50 18:05 Bus3 17:50 18:05
Bus1 18:00] 18:15 Busl 18:00 18:15
Bus 2 18:10 18:25 Bus 2 18:10 18:25
Bus 3 18:20 18:35 Bus 3 12:20 18:35
Bus 1 ) 18:30] 18:45 Bus1 18:30] 18:45
Bus 2 18:40 18:55 Bus 2 18:40 18:55
Bus 3 18:50{ 19:05 Bus 3 18:50( 19:05
Bus 1. 19:00 19:15 Bus 1 19:00 19:15
Bus 2 19:10 19;25 Bus 2 19:10 19:25
Bus 3 . 19:20f 19:35 Bus 3 19:20] 19:35
Bus1 19:30 19:45 Bus1 19:30 19:45
Bus 2 [ 19:40 19:55 Bus 2 19:40 19:55
Bus 3 - 19:50 20:05 Bus 3 19:50 20:05
Bus 1 20:00] 20:15 Bus 1 20:00] 20:15
Bus 2 20:10( 20:25 Bus 2 ’ 20:10]  20:25
Bus 3 20:20( 20:35 Bus 3 20:20 20:35
Bus 1 20:301 20:45 Bus 1 20:30| 20:45
Bus 2 20:40 20:55 Bus 2 20:40 20:55
Bus 3 20:50| 21:05 Bus 3 20:50| 2105
Bus 1 21:00]  21:15 _ |Busl ) 21:00]  21:15
Bus 2 21:10 21:25 Bus 2 ’ 21:10 21:25
Bus 3 21:20 21:35 Bus 3 . ) 21:20 21:35
Bus 1 21:30|. 21:45 Bus i ] 21:30|  21:45
Bus 2 21:40 21:55 Bus 2 21:40 21:535
Bus 3 - 21:50] 22:05 Bus 3 21:50f 22:05
Bus 1 22:00 22:15 Bus 1 22:00 22:15
Bus 2 ) 22:10|  22:25 Bus 2 22:10 22:25
Bus 3 ' 22:20)  22:35 Bus 3 22:20{ 22:35
Bus 1 22:30] 22:45 Bus 1 22:30| 22:45
Bus 2 22:40 22:55 Bus 2 22:40 22:55
Bus3 22:50] 23:05 Bus 3 22:50| 23:05
Bus 1 23:00 23:15 Bus1 23:00 23:15
Bus 2 23:10] 23:25 Bus 2 23:10| - 23:25
Bus 3 23:20 23:35 Bus 3 23:20| 23:35
Bus 1 23:30| 23:45 Bus1 23:30| 23:45
Bus 2 23:40 23:55 Bus 2 23:40 23:55
Bus 3 23:50 12:05 - |Bus 3 23:50 12:05




ATTACHMENT "F-3"

. ANNEX/TERMINAL SHUTTLE SERVICE
MONDAY TRHOUGH FRIDAY

All riders MUST have a current Airport 1D
to use this service

SHUTTLE DEPARTS

FROM FROM
ANNEX TERMINAL
7:40AM 7:30AM
8:00AM 7:50AM
8:20AM 8:10AM
8:40AM 8:30AM
9:00AM 8:50AM
9:20AM 9:10AM
9:40AM 9:30AM
10:00AM 9:50AM
10:20AM 10:10AM
10:40AM 10:30AM
11:00AM 10:50AM
11:20AM 11:10AM
11:40AM 11:30AM
12:00PM 11:50AM
12:20PM 12:10PM
12:40PM 12:30PM
1:00PM 12:50PM
1:20PM 1:10PM
1:40PM 1:30PM
2:00PM 1:50PM
2:20PM 2:10PM
2:40PM 2:30PM
3:00PM 2:50PM
3:20PM 3:10PM
3:40PM 3;30PM
4:00PM 3:50PM
4:20PM 4:10PM
4:40PM 4:30PM
5:00PM 4:50PM

5:10PM




ATTACHMENT "G-1"

Contractor's Shared Use Space
8200 Ca erde Road

s Shuttls Bus
: Contractor

g Shered

Y Fleet Molnt,
™ Contracios

semmmeee:t Sacured Doar

. IR
Fleet Maintenance Contractor
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ATTACHMENT "G-2"

TAPROECTS\PARKING ADMINNBLUE LOT ADVIN BLOG\F-4)02DWG 08/19/06 13:50

e A A S

——

AVIATION AUTHORITY
LRl Y =112

ORLANDD
INTERNATIONAL
AIRPORT

BEMSIH. isIoaY

IMTE CHANGE

oa7aa/01| ST REvsED

05/19/06] tAST REVISED

SHEEL DILE

SATELLITE
PARKING LOT BLUE
ADMIMISTRATION

- BUILDING

NOT TO SCALE

N

i REDUESTED BY: | RUFFVG.L
\- h._ DRAZY BY: GARCIAS
/ ™~ s : i genap g | g
2 ~ P / ! DATE CREATED: | 06/03/04
,_r . i} SHERT
X 1 ] .— arF .—
ATTACHMENT "G-2"

5501 Cargo Road




ON REVERSE SIDE GF THiG SLIP

 PICKUPI8
COMM '

' SHUTTLE SERVICE IS AVAILABLE
' 24HOURS PERDAY

PLEASE FOLLOW AETURN INsTRUCTIONS

. TERIMINAL A |




Hepairs complete and Back In Service.

Lin Service bt neads repairs {non-criticaly

Dut of Service  (see Estimatad Com

Bale

ATTACHMENT "I"
SAMPLE

' Vehick Out of Service Log

 Repuirs Needed. - | sechanic’s Gommentsfitotes
ey SN e bnes P e L T D R T SRR
1853 011 ASBOC, LOW FELOOR
1854 011 ARBOC, LOW FLDOR
1874 _ 12011 ARBOC, LOW FLOOR -
T eaS T PO FREIGHTONE R SPRINTERBUS = |24E1. TiPass. SRR | TAGSIAS | T owigiop “ihuse
1333 (2012 FREIGHTLINESR SPRUNTER BUS 24&'_{ =11 Pags,
1940 12013 FREIGHTLINER SPRINTER BUS - 124FT - 11 Pass,
M T IR R EIGH IUINER ISP s [ZAFTF=1TPass i
‘;543 213 FFEIWER sm ﬂls 24FT - 11 Pass,
T 1845 2013 mﬁiﬂm SPR‘ENTER BUS 24FF =11 Pass. -
ma FR&S&HMN&R SPR]NTER BUS 24FT - 11 Pass.
2017 Fomd E-458 SUPER DUTY -

2017 Ford E-450 SUPER DUTY

15007 GILLIG 40 BUS (21t

2012 GILLIG 40' BUS, LOW FLOOR

2012 GILLi: 40° BUS, LOW FLOOR

2010 Cobus 3000

F12047

2610 Cobus 3000

 ¥7-2048

2010 Cobus 3000

72048

2010 Cobus 3060

77.2050_|201

205

2326

2157

2128

fra b




ATTACHMENT "J-1"
EMPLOYEE SHUTTLE
May 2018
Current Year  Previous Year Current Year  Previous Year .
7 Hate of Rate of ]

TRIP DATA PAX PAX Change TRIPS TRIPS Change
To Terminal 0 0] #DIvV/o! Qf #DIV/O!
From Terminal o O| #DIv/ol 0| #DIV/QI
Total 0 0] #DIV/O} 0| #DIv/0!
YTD Total 0| #DIV/O! 0| #DIV/O!

Current Year Pravious Year Current Year  Previous Year

Haie of Hate ot

BUS DATA HOURS HOURS | Change MILES MILES Change
Total 0 0] #DIV/O! 0| #DIv/0!
YTD Total 0{ #DIV/o! 0| #DIVio!

Current Year Previous Year Current Year Previous Year
[CUSTOMER |
SERVICE COMPLAINTS |COMPLAINTS INCIDENTS |INCIDENTS
Total 0 0 0 0
YTD Total ] 0 0

S —



ATTACHMENT "J-2"

ECONOMY PARKING
May 2018
Current Year  Previous Year Current Year Previous Year
Hate of . Hate of
TRIP DATA PAX PAX Change TRIPS TRIPS Change
Total ol o| #DIvio} o] #DIv/o!
YTD Total o| #DIv/o! - 0| #DIv/o!
Current Year Previous Year Current Year  Previous Year
Fl.alte of Rate of
BUS DATA HOURS HOURS | Change MILES MILES Change
Total 0 0| #DIvio! - 0} #DIviot
YTD Total 0} #DIv/o! 0| #DIv/o!
Current Year  Previous Year Current Year Previous Year
[CUSTOMEHR
SERVICE COMPLAINTS [COMPLAINTS INCIDENTS INCIDENTS
Total 0 0 0 0
YTD Total 0 0 0




EMPLOYEE SHUTTLE

PASSENGER COUNTS ATTACHMENT "K-1"

May 2018

DATE  TOTERMINAL_ _FROMTERMINAL _NO.OFTRIPS __ HOURS _ _MILEAGE _
1 6938 6053 356 125.33 1649.5
2 6940 5816 352 122.83 1546.3
3 7256 7312 354 124.5 1579.9
4 7232 6697 355 124,83 1582.6
5 6849 6503 354 124.5 1604.6
6 6529 6529 354 124.5 1675.5
7 7300 7129 355 124.83 1679.7
8 7239 6623 352 122,83 1665.2
9 7079 6477 354 124.5 1681.7
10 7165 6680 356 125,33 1687.5
11 7338 7401 356 125,33 1662.4
12 6673 6655 356 125.33 1627.3
13 6834 6803 356 125.33 1629.8
14 7219 6124 356 125.33 1669.0
15 6963 6464 356 125.33 1872.2
16 7058 6456 356 125.33 1670.0
17 7781 7104 352 122.83 1618.0
18 7167 6738 356 12533 1587.0
19 6394 6891 352 122.83 1552.1
20 6771 6566 354 124.5 1629.2
21 7441 6813 356 125.33 1686.5
22 6992 6790 356 125.33 1633.7
23 7022 6837 354 124.5 1618.4
24 6925 6540 354 124.5 1594.0
25 7016 6269 356 125,33 1599.0
26 6907 6233 356 125.33 1698.0
27 6279 6432 356 125.33 1631.0
28 6879 6817 354 124.5 1612.0
29 6917 6499 356 125.33 1763.8
30 7104 6596 352 122.83 1732.7
N 7726 6969 352 122.83 1724 1
Total 217,933 205,816 10,994 3,863 51,063

Averag 7030 6639 355 125 1647




Economy Parking
PASSENGER COUNTS ATTACHMENT "K-2"

May 2018

DATE ___PASSENGERS _ NO.OFTRIPS _ HOURS _ MILEAGE
1 2069 1216 282 2767
2 2282 1244 284 2872
3 3079 1296 286 2928
4 3308 - 1332 288 3155
5 1929 1201 288 2851
6 2817 1211 288 2925
7 2948 1262 288 3125
8 2152 1199 288 2841
9 2527 1334 ' 300 3042
10 3029 ' 1292 293 3069
1 3138 1255 288 2962
12 2057 1200 288 © 2938
13 3144 1318 288 3208
14 2890 1299 288 2981
15 2355 1259 288 2965
16 2301 - 1221 288 2763
17 3156 1231 290 2912
18 3147 1266 288 2970
19 2328 1173 288 2982
20 2977 1278 288 3091
21 3064 1277 288 . 3032
22 2338 1296 288 3060
23 2860 1268 288 2942
24 3562 1401 288 3225
25 4206 1873 288 3402
26 2702 1239 288 3046
27 2451 1185 288 2904
28 4230 1419 307 3318
29 3596 1409 293 3397
30 2809 1323 296 2946
31 3459 ‘ 1305 291 3130
Total 88,910 39,562 8,970 93,749

Average 2868 1277 289 3024




VEHICLE ACCIDENTS

May 2018

ATTACHMENT "L-1"

. g e e e e e e e T gt 2t B ot bt ok ke e e e e e e e e e e e e v - J—

5/15/2018 Jose Perez

5/18/2018 Caesar Rubiano

1941

1941

DESCRIPTION OF DAMAGE 3R0 PARTY INVQLVED

Drivar was unioading passengers at B-Top. A fruck was
passing by and hit the drives-side mirror, cracking the plastic
lighl covar. N/A - other party did not stop.

Driver was leaving A-Top when ather party merged inta his
lana and hit the drivar-side mirror, cracking the plastic light
caver Fastpark Bus #26

ACCIDENT
DETERMINATION

Non-preventable

Non-praventabla



SPECIALS

ATTACHMENT "L-2"

May 2078
PASS COUNT eus
MONTH DATE TIME TQ PASS COUNT FROM MWILEAQE NUMBER FURPOSE
May Yuzoe 2.25 13 & ] 1897  Picked up passengers al Pusthasing for a pre-bid teur on the ADA.
2807 and  Two buses P s ta znd from P space B-21 for 8
May 5l4/2018 .17 12 ] k&) 2089  GOAA employes event
Pickad up passengers near {he Exa¢ulive ollices for & Tour Ihat covared the
May ShRme El 2 o 1& 1841 Alfiald and Cantertield ARFF
TOTAL 8.42 34 0 570

i e AT 2




PASSENGER INJURIES ATTACHMENT “L-3"
May 2018
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ALERTS ATTACHMENT “L-4"

May 2018
_______ -u“-_H-___A:E;;__-___——__—-_—-----___-____-_—-_WA —_—
MONTH DATE TYPE BUS# AFFECTED DETAILS OF ALERT FREQUENCY

_______________________________ e ————— e —— — — o AEFECTED?
May 5/15/2018 I N/A Alert called al 1757, cancelled at 1812 No

May 5/16/2018 I N/A Alert called at 0749; cancelled at 0822 No

May _ 5M17/2018 I N/A Alert called at 1605; cancelled at 1650 No

May b/24/2018 I N/A Alert called at 1910; cancelled at 1940 No

May 5/31/2018 N NA Alert called at 0459; cancelled at 0534 No



ATTACHMENT "M"
Daily Bus Activity Log

DAILY BUS ACTIVITY LOG
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ATTACHMENT "M"
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