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ORDER FORM
Order Type: Quots
Date: 15 Dec, 2023

Effective Date: Effective as of the date of last signature of this Order

Customer Legal Name:
GREATER ORLANDO AVIATION AUTHORITY

Customer Legal Address:
5850 CARGO RD, ORLANDO, FL 32827 USA

Bill To: GREATER ORLANDO AVIATION AUTHORITY

5850 CARGORD
ORLANDO, FL 32827 USA

Bill Te Gontact:

Ship To: GREATER ORLANDO AVIATION AUTHORITY

5850 CARGO RD
ORLANDO, FL 32827 USA

Ship To Confact: Mary Bice

Ship to Phone: 4078252329
Ship to Mobile:

Contact: Mary Elizabeth Bice
Email: mary.bice@goaa.org

Currency: USD

Customer PO Number: POPENDING
Solution ID: 6140828

Initial Term: 60 months

Uplift Percent;: 4 %

Bifling Start Date: 120 Days from the Effective Date
Data Center Location: USA

Shipping Terms: Shipping Point
Ship Method: FedEx Ground
Freight Term: Prepay & Add
Renewal Term: 12 months
Payment Terms: Net 30 Days

Subseription Services
Billing Frequency: Monlhly in Arrears

UKG PROPEOPLE CENTER

@50 UsD 9.60 uUsD 9,120.0¢

MNon-Compensated Employses
URG PRO DOCUMENT MANAGER  Non-Compensated Empioyees G50 INCL
UKG PRO LIMITED ACCESS Limited Access Employees UsD 1.00
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U KG PROHR Q\!L}GLOBAL EMPLOYEES HR/Globat Employees | USD.UU

UKG PRO PECPLE ANALYTICS WiTH PRO WFM DATA  Non-Compensated Employees INCIL
UKG PRO TALENT ACQUISITICN Non-Compensated Employeas 950 INCL
UKG PRO RECRUITING Non-Cormpensated Employaes 950 INCL
UKG PRO ONBOARDING Non-Compensated Employees 950 INCL
Total Price uUsD 9,120.00

Professional Services - Fixed Fes
Billing Frequency: Billed 100% upon signature of the order form

UsD 133,250.00 UsSD 133,250.00

—_

UKG PRO MILESTONE LAUNCH - Launch Quantity 950 | Grouped
Total Price UsD 133,250.00

Chiote Summary

Total Monthly SaaS

Tota! Fixed Fees USD 133.250.00

Order Nofes:

UKG Pro People Center indudes:

« UKG Pro People Center

« UKG Pro Benefils

+ UKG Pro Data Exchange Services ("UDES")
+ UKG Pro 880

+ Pariners for Life - Training

+ UKG Pro Web Services

« UKG Pro Career Development

The Launch services shalt be provided to Customer for only the services as set forth in the Slalement of Work which is made a part
hereof and incorporated by reference as Stlalement of Work. Launch services ouiside of the scope of the Stalement of Work shall be
quoted lo Customer and agreed upon by the Parlies in wriling.

Non-Compensated Employees: persons not receiving a check, advice of deposit or otherwise compensated by the Customer using the
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Applications as set forth herein.

Limited Access Employees: persons with a slatus of terminated who have access lo the UKG Pro portal.

People Center Employees: persons nol receiving a check, advice of deposit or otherwise compensated by the Customer using the
Applications as sel forth herein.

HR Only/ Global Employees: persons not receiving a check, advice of deposit or otherwise compensaled by the Customer using the
Applicalions as sel forth herein,

This order enterec into between the Customer and Kronos incorporaled, a UKG company is subjecl to the terms and conditions of the
Master Agreement Reference #18220 dated March 18th, 2019, between the Lead Agency {acting as "Owner") and Kronos incorporated
{as the "Contractor”), as amended {collectively referred lo as the "US Communilies Agreemen! #18220°).

The Statement of Work attached o this order form is incorporated herein by reference.

The fees for the Subscription Services are invoioced 60 days prior to the Billing Start Date.

UKG UKG Kronos Systems LLC 900 Chelmsford Street  Lowell, MA 01851
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IN WITNESS WHEREOF, the parlies have catsed this Order lo be executed by their authorized representalives and shall be efleclive
as of the dale of the last signature below.

GREATEROF™ """~ 2" "7 N AUTHORITY UKG Kronos Systems LLC
Wé(ﬂ‘a DocuSiygned by
boxsin 1V3Q39J4-4ZRX739X Mﬂ 'gﬂéowdéﬂ:
Signalture: Signalture: BIADSIADEECALIA .
KGVII’] J ThbaU” Erica Bukowski
Name: Name:
CEO .
Title: Tille: Sr. Order Processing Analyst
Mar 25, 2024 3/12/2024 | 10:04 AM EDT
Date: Date:

The monthly price on this Order has been rounded to two decimal places for display purposes. As many as eighl decimal places
may he present in lhe aciual price. Due 1o the rounding cafculalions, the aciual price may not display as expecied when displayed
on your Order. Nonetheless, the actual price on your invoice is the true and binding otal for this Order for purposes of amounts
owed for the term.

UKG is aligning our product brand and announcing that the UKG Dimensions® and UKG Pro® solutions will be one product suite under
the name UKG Pro. Click here to learn more and view examples of current le future names

hitps:fheww.ukg.com/one-suite##hatproducinamesarechangingunderJ KGDimensions

Approved as to Form and Legality
this 12thday of _ March 2024
Nelson Mulling Riley & Scarborough, LLP

{ A 4 7 / A f"‘/" /‘)
By O U. A A
{ /G}realcr Orlando Aviation Authority
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UKG Pro Statement of Work for GREATER ORLANDO AVIATION AUTHORITY

This Statement of Work (SOW) oullines the scope of services to be provided by UKG for the implemenlalion of the Subscriplion Service(s)
in the corresponding Order and is subject lo the terms and conditions set forth in the UKG Masler Services Agreement (MSA) or such
other existing underlying agreenient belween Parlies. The scope of services described herein are fixed price based and subject lo the
same lerms and conditions as the corresponding Order. Unless otherwise defined herein, words and expressions defined in the Order
shall have the same meaning in this Statement of Work. In the event of a conflict or discrepancy between the lerms in this SOW and the
MSA, the MSA shall prevail.

1.

Introduction to Launch

UKG's faunch methodology provides a framework for how the project will progress during the Customer's deployment. The project
team follows this framework 1o lransilion the Gusiomer's applicable funclions from the legacy provider(s) to the UKG Subscription
Service(s). The launch methodology includes the folfowing phases:

:f Léhnch“

Phase R Bé_s_cr_iption

This phase involves four basic elements: UKG's internal readiness and leam assighmenis, Cuslomer
Welcome preparation, a project team inilial kick off meeling, and Subscription Service{s}access.

This phase includes discovery interviews with the Customer's subject matter experts from different functional

. areas of the business. Information gathered enables UKG to understand the current system set up, define

Requirements  requirements for the project, and determine the best fil between the Customer's business requirements and the
UKG Subscription Service(s).

This phase is designed lo configure Customer's Subscripfion Servicels), build interfaces, and, if applicable,
Build migrate employee data from the legacy system. This phase also includes unit testing to ensure each iteration
delivers a fully configured component of the system,

This phase includes the Customer's integration and funclional user acceplance tesling (JAT) for the applicable
Test Application(s).

. This phase consists of UKG assisting fhe Customer with the first five processing, the rollout of the Subscriplion
GoLive Service(s) and lransilion to support.

2. Subscription Service(s) in Scope
The following Subscription Seivices are in scope and will be configured in accordance with the launch methodology and
assumplions described in this document,

T _ _ Subscrip!.idhi_s._e_ir._:i_r'i'de _ _ _
UKG Pro People Center Phase 1

UKG Pro Document Manager Phase 1
UKG Pro People Analylics with WFM Data Phase 1
UKG Pro Talent Acquisition (Recruiting and Onboarding) Phase 1

Launch Parameters
The following paramefers support UKG's laurch methodology and provide an additional sel of consideralions as it applies to the
Project, the Subscription Service(s}, and Professional Services described in this document.

*‘Launchltem | - . Guidelines

s UKG will support one (1) launch Go Live for each Subscription Service. Additional iaunch Go Lives, if
needed, will require a separate Service Request.

Project Launch + The larget duration for the Phase 1 Subscription Service(s) launch is four (4) months
and Go Live . N N
Phases « Al Phase 11aunch sevices end when the agreed upon scope of services is completed or expire six {6)

monihs afler the Phase 1 project kick-off date, whichever comes first, Additional services, if necessary io
complete the Phase 1 launch, will require a separale Service Request,
o  Project timeline and pridng assumes the Customer will have established standardized HR, and lime
policies/practices for employees included within this Order. it is also assumed the services will be
e delivered as one conlinuous projecl. If any necessary Customer informalion, data, malerials, access,
;i:;éﬁlz‘e and cooperation andfor personnel is incomplele or delayed, UKG reserves the right to place the project on
hold, reassign resources, and amend the quoled pricing accordingly.
s Depending upon the preparation and engagement by the Customer, there may be opporlunilies o
complete the profectin a compressed duration. if, however, Customer's project resources are unprepared

UKG Opp-480812_MM



t.aunch item - . - . Guidelines

or unavaifable, the project's duration may need lo be extended, increasing the budget required fo
complele this SOW.,

«  Any stated project duration is for guidance only and expecled to be as set oul in this SOW based upon
UKG’s experience with UKG customers and solutions.

* Scope changes are subjecl io review and may impact the project timeline or cost. If addiional work
beyond the initial scope of this SCW is needed, a separate Service Request will be required.

« UKG's quoted pridng does not include customization lo the Subscriplion Service(s). A cuslomization is
defined as any syslem change that exlends the funclionality beyond what is provided by lhe delivered
Subscription Service(s).

s UKG's quoted pricing does not include the Excluded llems set out in this SOW

+ In the eveni Customer requires additional UKG inlerfaces nol spedified in this SOW, such files will be
scoped hased upon complexity, delivered after Phase 1 Go Live, and billed at the ihen current rate.

« In the event Cuslomer requires custom reporis not specified in this SOW, such reports will be created

Inlerfaces and upon Customer request, delivered after Phase 1 Go Live, and billed at the then curreni rate.

Custom Reports s In the event Cuslomer is live and requires addilional consulting services, dala conversions, or
configuralion, those services will be scoped based upon complexily and bifled at the then current rale.

« UKG will not be responsible for Iroubleshooling Subscription Service(s), interfaces or hardware nol
provided by UKG.

+ The term "Glohal Employees” applies to employees based oulside of lhe US and Canada

» Support for Global Employees is limited o services specifically idenfified within this SOW. Unless
specified, no Subscripion Sevice suppor for Global Employees will be provided under this SOW.

¢ UKG Professional Services will be performed from US/Canada and delivered by English-speaking UKG
resources. UKG will work with Customer's US/Canada based project team in conjunction with Customer's
local project represenialives.

+ Customer will complete tasks and Iraining as indicated in the Roles and Responsibililies seclion of this
document and as assigned in the final project plan by muluafly agreed upon due dales.

«  UKG will not be responsible for delays caused by Customer's failure o provide adequate resources for
the project or complele lasks and training promplly.

»  UKG will communicate with Cuslomer's project manager, the appointed point of contact for Customer on
this project. The Cuslomer's projecl manager will be responsible for all communicalions and projed
managemen! among all Cuslomer parlies (staff, vendors, consullants) and for the escalation and
resolution of any issues for the Cuslomer.

s Al project tasks are completed through UKG's remote deployment model unless otherwise mutially
agreed 1o in advance or via an authorized service request or work order, Travel expenses arenotincluded
and will be invoiced separately as incurred.

« The Customer is responsible for airfare, lodging, and relaled iravel expenses incurred while UKG
resources are fraveling for the Customer's business. All iravel and expenses are hilled at aclual costs
incurred. UKG resources will book travel through UKG's preferred fravel management company.

Global Employees

Customer Tasks
and
Communicalion

Travel

. Roles, Responsibilities, and Deliverables
A successful launch assumes Customer participation throughout each phase of the project. Roles and responsibilities for both UKG
and the Customer are desciibed below atong with primary launch deliverables and acceptance crileria.

© Customer - ' ST S Deliverables o
Weilcome

« Review Stalement of Work o Validale Siatement of Work + Statemen! of Work {SOW) and
{SOW), coniract documents and (SOW), contract documents and contract documents reviewed
resource assignments with resotrce assignmenis and align with those received
Customer « Share project goals/success with the Order

» Fadilitate and parlicipale in the criteria with UKG project team » Resource assignments, training
kick-off meeting « Parlicipate in the kick-off meeting plan, and initial project plan

« Assist in defining Customer » Ensure key projecl resources delivered and align with projecl
resotirces and lraining plan as attend recommended training goals/success criteria shared
part of the project plan course(s) throughout with UKG projecl team

» Provide Customer access lo the imptementation » Access to the UKG Subscription
Subscriplion Service(s) as Service(s) obtained as
coniracled in the Order condracted in the Order

UKG Qpp480912_MM



" Launch
Phase

Requiremenis

Build

Test

Golive

Lead requiremenls workshop(s)
to aid Cuslomer in galhering
business requirements

Conduct workshops lo define
tesling sirategy

L ead and participate in the
documentation of project
assumptions, isks, and
configuralion needs based on
completed requirements and
UKG recommended
configurations

Creale project scope document
detailing the resulis of the
requirements phase and provide
Cuslomer with a delailed project
plan

Complele mutually agreed upon
UKG configuration tasks and
complele unit tesling fo validale
configuration

Share dala mapping process and
field specifications with Customer
Configure interfaces as defined
in this document

Supply technical support for UKG
network infrastructure

Assist Cuslomer with inlerface,
system, functional, and
conversion {if applicable) User
Acceptance lesting (UAT) per the
defined tesling slrategy

Resolve Customer-reported
defects

Provide production supporl and
poslive suppoit for transition lo
UKG's Support Services team

Participate in requiremenis and
testing strategy workshops
Gather policy/procedure
documentation and business use
cases lo complete dala colleclion
process

Describe expected solution,
business process{es), and
business rules for all employee
groups in scope

Facilitate rapid review, feedhack,
and signoff on all project
documentation as required to
meet project deadlines
Parlicipate in the documentaiion
of project assumpfions, fisks, and
configuration needs

Complete mutually agreed upon
Customer configuralion lasks
and complete unit lesting io
validale configuration

Provide data translafions and
field mapping defauls for all
required fields

Supply technicat support for
system inlegration/data
conversion, system networking
and any Cuslomer hardware
Review configuration and agree
to proceed to Testphase

Perform interface, system,
funciional, and conversion (if
applicable) User Acceptance
testing (UAT) per the defined
testing strateqy

Report and retestidentified
defecls

Execule manager and end-user
fraining

Validale Subscripion Service(s)
and mutually agree to proceed
with Go Live

UKG Opp-480912_MM

Deliverables

Requirements workshop(s)
delivered enabling the data
colleclion process

Tesling slralegy workshop(s)
delivered supporting tesling
strategy definition

Document detailing project
assumptions, risks, and
configuration needs jointly
produced

Updated project plan delivered
delailing activilies and primary
milestones of the project

Unit testing completed and
configuralion validated for
Subscription Service(s)

Data mapping process and field
specifications shared supporting
the provisioning of dala
necessary for required fields
Interfaces are configured and
align with those defined in the
Sow

User Acceplance testing (UAT)
completed and Customer's
authorization 1o proceed to Go
Live received

First live date has been achieved



5. Project Team Composition
UKG will provide experienced resources and subject matler experls (SMEs) spedializing in specific areas of the launch associated
with the Subscription Service(s) purchased. UKG may use trained and approved consulling services resources ("Cerlified Parlners”)
to assist in the perfonmance of the launch or consulling services under the Order. Customer hereby authorizes access by UKG, its
affiliates, and Ceriified Parlners fo the Customer information necessary to perform such Professional Services which may include
access o Customer's Confidential Information and Customer Dala.

UKG Resource Key Responsibilities )

Service Manager »  Aclas UKG project sponsor responsible to gain commitment for all project resources

« Serve as primary point of contact responsible for achieving project objectives by coordinaling
with all project resources on the timely completion of project tasks

+  Develop and manage project schedule. Communicate overall project status and provide
project reporting.

» Serve as initial point of escalation for all projeci refated issues. Identify and develop project
risk mitigation plan and coordinate aclivities needed for resolution.

Project Manager

«  Creale and deliver all in-scope integralions
Integration Consuitant »  Work together with Customer and 3"-party vendors {if applicable) to determine requirements
for file automalion; inifiales and manages the setup of data exchange services

Serve as primary point of confact o advise designaled Cuslomer resources responsible to

User Adoption Gonsuliant support the delivery of change management

= Acl as advisor and primary poinl of conlacl for Subscription Service(s) purchased under this

Subscription Service agreemeni and associaled service requests
Consultani(s) « Complete the configuralion life cycle per the launch methodology for Subscription Service(s)in
scope

The Customer wilt provide resources and subject matter experts {(SMEs} as described below or as otherwise mutually agreed toin
ihe project plan based upon the Subscription Service(s) purchased.

__Chstqm_er Resource _ I e Key Responsibilities

» Act as Customer project sponsor responsible lo gain commitment for alf project resources
Execulive Sponsor « Previde execulive-level support to the project team
+ Ensure the needs of the project team are well represented and met by the steering commiilee
»  Serve as primary point of conlact responsible for achieving project objeclives by coordinating
with Cuslomer project resources on the timely completion of project tasks

« Communicate overall project stalus and provide project reporting lo Customer sleering
committee if applicable

Project Manager/ ead . o o . )
« Idenlify and manage project risks and serve as Customer’s inilial point of escalation for all
project related issues and coordinale aclivities needet for resolulion
s  Channel the team's aclivilies loward Subscription Service(s) configuralion and execuling the
project
Education and Change » Aclas Customer's primary resource and designated decision maker for end user training and
Management Resource change managementi

« Serve as Cuslomer's primary resource(s} for Subscripion Service(s) configuration and on-

System Adminisirator going syslem suppori and knowledge

« Serve as Customer's piimary resource(s) for technical issues related to integrations, network,

Technical Resource L . ] . b
Subscription Service{s) seeurity, and data conversion when applicable

s Provide subject matter expertise pertaining to the Cuslomer's current business processes and
policies for functional areas assodiated with in scope Subscription Service(s)

= Aclas a primary resource and decision maker regarding Subscripfion Service(s} configuraiion

=  Supporl Customer's User Acceptance Testing (UAT) effort during the Testing phase per the
launch methoddogy and supplemental testing services, if purchased

Subject Matler Experls
{SMEs)

UKG Opp-480912_MM



6. Professional Services and Subscription Service Assumptions
The following Subscription Seivice and Professional Service assumptions were used 1o formulate the Order and this SOW.
Changes 1o these assumplions may require a separate Senice Request resulting in additional costs and delayed limelines.

Professional Training

and User Adoption _ ' Assumptions
Services . : Lo :

UKG will:

s Provide a product leaming plan to prepare your project team during the {aunch via the UKG
Community. Specific courses are required during each phase of fhe launch to minimize the

Training amount of fime betweel] training (Ie!ivgry date z_mtl real -I?fe system usage.

e Provide access 1o leamning sesources ike job aids and videos for end users, superusers and
administrators.

«  Provide ongoing, postlive access lo formal and informal learning for administrators and
superusers 10 keep up to dale with refeases, quarlerfyear end and best practices.

'Pr_o'fessional Testing

‘Services. . A_s_sump_uqns

UKG will:

s Provide an overview of the UAT process, including testing tools and the approach to be used

User Acceptance Testing for issue managem'en! . o ‘ )

(UAT) Support . Sup_ply stock baseline lest cases to validate system functionality and provide general guidance
to aid the Customer in wiiting and execuling est cases spedilic lo their business

«  Offer consultalion and provide issue support during the lesling phase

»  Secure final confirmation from the Customer to validate system readiness prior to Go Live

‘Professional
Services

:l_ntegr_e:l_.l.lglj = __'As_susiipt_iohs_ :

UKG will:
*  Provide the Customer with the UKG Pro Import Tool allowing a standard process for importing
employee demographic data from a third-parly system into UKG Pro.

*  Via the import tool, manage the processing of transactional updates generated from the third-
parly system
UKG Pro impost Tool *  Via the import lool, Customer-generated transaction files are read, consumed, and run
through UKG Pro processes on a predelermined schedule or on-demand as needed.

¢ Cuslomer will:

Provide source files for the UKG Pro Import Tool in the standard format specified by UKG

(fransaclions shoufd only be sent on their effective date and file must indude changes only and

one {1} recorded per transaclion type per employee)

UKG will deliver the following integration templates in addition to those already induded with
Flat-Fite Integration Subscription Services. These will be delivered via encrypled fiat file through & secure FTP site and
Templates processed as a scheduled event:

» Up lo 3 Customer Spedfic flat file inlerfaces induded

Subscription Services | . - Assumptions
UKG will:
+ Review Cuslomer-provided source data to ensure suftability for production processing in UKG
approved conversion tahle formats. The data converted must map to existing UKG Pro
« and People Cenler lables,
» Successfully convert the employee masterfile/people data (aclive employees and current year
lerminated employees) one (1) fime. A successhul conversion balances with the source data
UKG Pro People Center provided.
«  Convert data from up one (1) source systems. Addilional sources may be used for convession;
however additional fees may apply..
s Provide up to 3 Bl custom ad hoc reporls.
Cuslomer will:
*  Provide source dala suitable for production processing in UKG approved conversion table
formats, The dala converted must map to existing UKG Pro People Center tables.
UKG Pro Document UKG will provide the following predefined functionality:
Manager «  Employee folder struciure

UKG Opp-460912_M#



Assumpl__ions

Subscription Services | -

» HR roles mapped with UKG Pro People Center HR roles
s UKG Pro People Center HR data (Employee, Organization and HR User)
»  Enablement of the Smarl Documenl Generafion module
s Logo of Cuslomer fo UKG Pro Document Manger sile
Cuslomer will:
»  Create knowledge base articles in ils Subscription Service platform
UKG will:
«  Deliver People Analylics with WFM Data enabling the Customer lo report on Pro data and
summarized WFM data side by side using UKG Pro Cognos (ihis will be deployed directly in
UKG People Analylics production tenant)
with WFM Data «  Deploy and configure a package in Pro Cognos lo access summarized WFM data
« Provide detailed documentation including data dictionary
« Session with customer lo review Data Hub Configuration Porlal

Support selfing up Cognos Roles
UKG Pro Talent UKG will suppor! the Customer with configuration of the Application
Acquisilion

7. Service Reguests
Requesls for changes to his SOW, additional scope, or acliviies ouiside of this planned project scope must be submitted to the
UKG project manager in writing or in the form of an elecironic semvice requesl.

The following exduded items are considered out of scope and will require a service request {"Excluded Hems®):
« Maierial changes in the scope or effort
«  Malerial changes in the number or type of deliverables to meet the defined scope of efforl
»  Changes lo the project resource requirements
» Changes to the launch duration

UKG will estimale the time and costs needed to implement the change and its impact on the project’s delivery. UKG will perform
the requested work once the service request has been completed and signed by the Cusiomer.
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